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I.

Background

1.
The Operational Policies and Guidelines for Parties to Access Resources from the
Adaptation Fund, adopted by the Adaptation Fund Board, state in paragraph 41 that regular
adaptation project and programme proposals, i.e. those that request funding exceeding US$ 1
million, would undergo either a one-step, or a two-step approval process. In case of the onestep process, the proponent would directly submit a fully-developed project proposal. In the twostep process, the proponent would first submit a brief project concept, which would be reviewed
by the Project and Programme Review Committee (PPRC) and would have to receive the
approval by the Board. In the second step, the fully-developed project/programme document
would be reviewed by the PPRC, and would finally require Board’s approval.
2.
The Templates Approved by the Adaptation Fund Board (Operational Policies and
Guidelines for Parties to Access Resources from the Adaptation Fund, Annex 3) do not include
a separate template for project and programme concepts but provide that these are to be
submitted using the project and programme proposal template. The section on Adaptation Fund
Project Review Criteria states:
For regular projects using the two-step approval process, only the first four criteria will be
applied when reviewing the 1st step for regular project concept. In addition, the
information provided in the 1st step approval process with respect to the review criteria
for the regular project concept could be less detailed than the information in the request
for approval template submitted at the 2nd step approval process. Furthermore, a final
project document is required for regular projects for the 2nd step approval, in addition to
the approval template.
3.

The first four criteria mentioned above are:
1. Country Eligibility,
2. Project Eligibility,
3. Resource Availability, and
4. Eligibility of NIE/MIE.

4.
Based on the Adaptation Fund Board Decision B.9/2, the first call for project and
programme proposals was issued and an invitation letter to eligible Parties to submit project and
programme proposals to the Adaptation Fund was sent out on April 8, 2010.
5.
According to the paragraph 41 of the operational policies and guidelines, a project or
programme proposal needs to be received by the secretariat not less than seven weeks before
a Board meeting, in order to be considered by the Board in that meeting.
6.
The following project concept titled “Enhancing resilience of communities in Solomon
Islands to the adverse effects of climate change in agriculture and food security” was submitted
by the United Nations Development Programme (UNDP), which is a Multilateral Implementing
Entity of the Adaptation Fund. It was received by the secretariat before the closing date for
consideration of projects in the 10th Adaptation Fund Board meeting. The secretariat has carried
out a technical review of the project concept and assigned to it the diary number
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AFB/MIE/Food/2010/1, and is submitting to the Project and Programme Review Committee the
following documents:
1. Summary of the project, prepared by the secretariat.
2. The technical review sheet, filled in by the secretariat.
3. The original concept, as submitted (in Annex).
II. Recommendation
7.

The PPRC may want to consider and recommend to the Board
a) To endorse the project concept, contained in the Annex; and
b) To communicate to UNDP a list of specific issues that would need to be clarified
within the project proposal. A list of such issues, suggested by the secretariat, is
included in the technical review sheet.
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1. Project Summary
Solomon Islands – Enhancing resilience of communities in Solomon Islands to the adverse
effects of climate change in agriculture and food security
Implementing Entity – UNDP
Executing Entity: Ministry of Environment, Climate Change Division - Conservation and
Meteorology (MECM), UNOPS – Ministry of Agriculture and Livestock)
Project execution cost: USD 500,000
Total project cost (execution included): USD 5,000,000
UNDP management fee: USD 500,000 (10%)
Total amount of financing requested: USD 5,500,000
Project Background and Context:
Changes in long-term patterns of temperature and rain-fall, as well as the changing frequency of
extreme weather events are expected to have long-term effects on food production systems.
The currently used slash and burn agriculture has led to a loss of natural assets in the country,
including soil erosion and a loss of soil fertility. There is an absence of awareness and
information regarding the likely adverse impacts of climate change and the imminent sea-level
rise on the islands. Additionally, government institutions and the policy framework governing the
development and management of agriculture and related fields do not have a systematic
consideration of the impending climate change risks and opportunities. The focus of the project
is to build adaptive capacity and pilot adaptation activities at the community level. The objective
of the project is to strengthen the ability of communities to make informed decisions and
manage likely climate change driven pressures on food production and management systems.
Component 1: Community-based adaptation initiatives implemented (USD 3,500,000)
The initiatives would be implemented in at least 30 communities across at least three regions in
the Solomon Islands. The expected outcome for this component is the development of a pilot
program. This component includes the introduction of robust land use and crop management
techniques. Furthermore, climate-sensitive irrigation and water conservation techniques will be
implemented. Resources will be provided for training of farmers on conservation farming
systems. Community nurseries as well as traditional food processing and storage facilities will
also be established within this component.
Component 2: Institutional strengthening to support climate resilient policy frameworks for the
agriculture sector (USD 750,000)
The expected outcome of this component is the adjustment of national and sub-national policies
pertaining to the governing of agriculture in the varying range of future climate scenarios. The
technical capacities within the Ministry of Agriculture and other relevant departments within the
Ministry of Environment will be strengthened. Integrated village-level land use plans, with
consideration of gender dimensions and needs will be developed under this component.
Coordination between national and sub-national level institutions will be fostered for risk
management purposes. Economic costing of climate change impacts and adaptation options will
be addressed in this component as well. Training of policymakers in the Ministries will be
undertaken on risk management strategies and policies.
Component 3: Climate change adaptation specific knowledge production, sharing and
dissemination (USD 250,000)

AFB/PPRC.1/9
The expected outcome for this component is to foster the generation and dissemination of
knowledge on adaptation in a systemic manner at the community and regional level. The
codification of lessons learned and best practices will be undertaken. Training materials for
extension workers, school and technical programmes on agronomy will be amended to
incorporate climate change issues. The project will prove to be a useful and user-friendly source
of information on climate change adaptation to all the relevant stakeholders.
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2. ADAPTATION FUND BOARD SECRETARIAT TECHNICAL REVIEW
OF PROJECT/PROGRAMME PROPOSAL
PROJECT CATEGORY: REGULAR-SIZED PROJECT CONCEPT
_________________________________________________________________________________________________________
Country/Region: Solomon Islands
Project Title: Enhancing resilience of communities in Solomon Islands to the adverse effects of climate change in agriculture
and food security
AF Project ID: AFB/MIE/Food/2010/1
NIE/MIE Project ID:
Requested Financing from Adaptation Fund (US Dollars): 5,000,000
Regular Project Concept Approval Date (if applicable): n/a Anticipated Submission of final RP document (if applicable):
AFB Secretariat Screening Manager:Mikko Ollikainen
NIE/MIE Contact Person: Lynelle Popot and Yoko Ebisawa
_________________________________________________________________________________________________________
Review Criteria
Questions
Comments
Country Eligibility

Project Eligibility

1. Is the country party to the Kyoto Protocol?
2. Is the country a developing country
particularly vulnerable to the adverse effects
of climate change?
1. Has the designated government authority
for the Adaptation Fund endorsed the
project?
2. Does the project / programme support
concrete adaptation actions to assist the
country in addressing adaptive capacity to
the adverse effects of climate change and
build in climate resilience?
3. Does the project / programme provide
economic, social and environmental
benefits, particularly to vulnerable
communities?

Yes.
Yes.

Yes (endorsement letter dated April 26, 2010).

Yes. Majority of the proposed funding would be allocated to Component
1 “Community Based Adaptation initiatives implemented in at least 30
Communities across at least 3 regions in the Solomon Islands”
Requires clarification (“details will be articulated in the full project
proposal”). The project proposal would need to clarify in further detail
how it addresses the adaptation barriers that have been, as such,
clearly specified in other parts of the concept. Also the selection of
target communities and of specific sectors of intervention within the
agriculture sector would need to be explained in further detail.
Community based adaptation requires sufficient planning processes to
ensure that communities are fully engaged. The document must spell
out the processes and training that will take place to ensure full
participation of the most vulnerable and of women.
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4. Is the project / programme cost effective?

5. Is the project / programme consistent with
national or sub-national sustainable
development strategies, national or subnational development plans, poverty
reduction strategies, national
communications and adaptation programs
of action and other relevant instruments?
6. Does the project / programme meet the
relevant national technical standards, where
applicable?
7. Is there duplication of project / programme
with other funding sources?

8. Does the project / programme have a
learning and knowledge management
component to capture and feedback
lessons?
9. Is the requested financing justified on the
basis of full cost of adaptation reasoning?

Resource
Availability
Eligibility of
NIE/MIE

1. Is the requested project / programme
funding within the cap of the country?
2. Is the project submitted through an eligible
NIE/MIE that has been accredited by the
Board?
1. Is there adequate arrangement for project /
programme management?

Implementation
Arrangement
2. Are there measures for financial and project
risk management?

“The concept is deemed to be lined with cost-effectiveness criteria (of
NAPA)”. For a country of 500,000 people, the input of this project would
be, and would need to be, considerable. As such, the concept appears
cost-effective. However, an issue that would need to be clarified is
choice of focus on agriculture and/or food security and alignment of
project components in light of this decision.
Yes. The concept is in line with NAPA priority areas.

Requires clarification (“additional details will be spelt out in the full
project proposal”).
This would need to be clarified in further detail. Solomon Islands is a
small country and it has several adaptation related projects financed by
donors including the GEF and LDCF. The existing projects and how
overlap with them would be avoided is represented clearly.
Yes.

Yes. Basic rationale is given but this requires further clarification (“will
be articulated in the full project proposal”).
n/a (No cap decided yet)
Yes.

n/a (Not required in Project Concept phase. As many of the activities
are of a very technical nature, the proposal must identify how the
needed technical support will be built into the project design,
implementation and monitoring. This is key to project success and must
be clear in terms of partnerships and coordination arrangements.)
n/a (Not required in Project Concept phase. The project document
should include a full risk analysis and mitigation measures)
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3. Are arrangements for monitoring and
evaluation clearly defined, including
budgeted M&E plans?
4. Is a results framework included?

Technical
Summary

n/a (Not required in Project Concept phase)

n/a (Not required in Project Concept phase)

“The proposed project will strengthen ability of communities in Solomon Islands to make informed decisions and manage
likely climate change driven pressures on food production and management systems. In particular, the project will lead to
the following key results (outcomes).
 Promoted and piloted the community-adaptation activities enhancing food security and livelihood resilience in pilot
communities in at least 3 selected regions;
 Adjusted the national and sub-national policies related to governing agriculture in the context of a range of climate
change futures; and
 Fostered the generation and spread of relevant knowledge for assisting decision-making at the community and
policy-formulation level.”
The components of the project are:
1. Community Based Adaptation initiatives implemented in at least 30 Communities across at least 3 regions in the
Solomon Islands, US$ 3,500,000.
2. Institutional strengthening to support climate resilient policy frameworks for the agriculture sector, US$ 750,000.
3. Climate Change Adaptation specific knowledge production, sharing and dissemination, US$ 250,000.
The project concept follows a rational pattern of combining the above three measures. The main part of the grant is
envisaged to be spent to community-level demonstration projects. The approach of introducing technologies (crop
diversification, species which are tolerant to climate changes) suits well a small country where indigenous solutions might
not be cost-effective. Integrating those new solutions to the local conditions with known good practices of land
management and distributing these solutions to the community level appears a good decision.
Main concerns:
1. Barriers and constraints are discussed in sufficient details and are highly relevant to successful project
implementation. Given the seriousness of these barriers, the concept should identify how they would be overcome
or at least why they would not pose risks to achieving results. The project document should include a full risk
analysis and mitigation measures.
2. The project proposal needs to distinguish between food security and agricultural production increases, and which
policy and institutional frameworks will be strengthened. It should be clear if the objective is food security related,
which includes issues of access, utilization and stability as well as production. The proposal also needs to
distinguish between food security at local and national levels, respectively. At the moment policy support and
project activities seem to be at different levels.
3. The project document needs to identify how communities will be targeted, which criteria will be used and the
means of verification. Also, the document must identify how project activities will be selected - forestry versus
livestock, etc...
4. As many of the activities are of a very technical nature, the proposal must identify how the needed technical
support will be built into the project design, implementation and monitoring. This is key to project success and
must be clear in terms of partnerships and coordination arrangements.
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5. Community based adaptation requires sufficient planning processes to ensure that communities are fully engaged.
Date:

The document must spell out the processes and training that will take place to ensure full participation of the most
vulnerable and of women.
May 26, 2010

