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Executive Summary

The Inception Report presents a summary of Project Steering Committee meeting and
Inception Workshop.

The project “Enhancing the resilience inclusive and sustainable eco-human settlement
development through small scale infrastructure interventions in the coastal regions of the
Mekong Delta in Viet Nam” was approved by the Adaptation Fund Board on 1 June 2020
(Board Decision B.35.a-35.b/22).

The main objective of the project is to respond to the impact of climate change in the Mekong
Delta of Viet Nam. This project focuses on dealing with saltwater intrusion and coastal
erosions in Mekong Delta, which are the major impacts from the climate change. Saltwater
intrusion of groundwater in the Mekong Delta is a highly complex issue as it heavily depends
on varying factors, including changes in water supplies, rising water demands, and the impact
of climate change especially sea level rise, drought, and rising temperature. In addition, there
is a growing threat along the coastal zone in Mekong Delta regarding the coastal erosion
issues due to several causes.

Mekong Delta is suffering the most in economic loss due to Climate Change Impact. Thus,
vulnerable communities have increased with the impact of climate change, and socio-
economic and environmental condition has been worsening.

With this project, the communities in the Mekong Delta would enhance resilience capacity
for climate change risk and find appropriate solution to build back better and for
preparedness.

This inception report includes all the activities for the project implementation, including
stakeholders’ feedback collected during the inception workshop.

This report includes background information, a brief description of project context, the
project development and objectives. The detailed project outcomes, outputs and activities
needed to execute the different project components are outlined. Full proceedings from the
meeting are included which contain comments from the various representatives on relevant
topics. This report is supported by the necessary annexes to explain and document the project
implementation plan.
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I Background to the Project

Despite its rapid growth on both economic and social context, Viet Nam is one of the world’s
most vulnerable countries to climate change impact, including but not limited to; sea level
rise, longer and more severe droughts, flooding and tropical cyclones; as is typical with
climate change in this region the poorest are the most exposed. By 2050, a 1-3% loss in real
GDP is predicted from climate change impacts. Natural disasters have caused average annual
economic losses estimated to be at 1-1.5% of GDP over the last two decades, while more
than 70% of the population is already exposed to significant natural hazard risk. Ongoing
climate disaster events and climate change effects can also set back development gains,
particularly as safety net programs have not yet been adapted to support the poor and
vulnerable in response to natural hazard shocks.

Mekong Delta is, however, the largest producer of agricultural and aquaculture product in
Viet Nam and is suffering the most in economic loss due to Climate Change Impact. The
Labour force found in Mekong delta is around 10.3 million (out of a total national labour force
of 54.5 million). It is also responsible for more than 13% of national GDP solely for the fishery
industry (Viet Nam net, 2016). The Mekong Delta currently has an increasing economic rate
of around 11% of GDP annually. In this economic context, climate change issues have a major
effect on economic activities in the region, while local residents are exposed to climate
change threats it has also presented new opportunities, especially in the coastal region of the
Mekong delta.

In the Mekong Delta, river water and ground water levels are decreasing, while sea levels,
flood tides and salt intrusion are on the rise, the demand for water has also increased in
production and daily activities due to industrialisation and population growth. The extraction
of groundwater has increased rapidly over the past decades and forms one of the main causes
of saltwater intrusion into the groundwater. This intrusion has been accelerated by the on-
going sea level rise. Saltwater intrusion of groundwater in the Mekong Delta is a highly
complex issue as it heavily depends on varying factors, including changes in water supplies,
rising water demands, and the impact of climate change especially sea level rise, drought, and
rising temperature. Because of saltwater intrusion of the groundwater, a growing number of
provinces in the Mekong Delta are also experiencing depleted and degraded freshwater
supplies for drinking and domestic use especially in dry season. The solution for the saltwater
intrusion is, however, very limited and most of them are not cost-effective nor applicable for
certain condition of area.

In addition, there is a growing threat along the coastal zone in Mekong Delta regarding the
coastal erosion issues due to several causes. Rapid expansion of aquaculture (shrimp farming)
in the Mekong Delta has contributed to economic growth and poverty reduction, but has
been accompanied by rising concerns over environmental and social impacts. The lack of an
integrated approach to sustainable management, utilisation and protection of the coastal
zone and economic interests in shrimp farming have led to the unsustainable use of natural
resources, thus threatening the protection function of the mangrove forest belt. The coastal
zone is also affected by the impacts of climate change. Climate change is predicted to cause
an increased intensity and frequency of storms, floods and rising sea levels.

To deal with the challenges in the Mekong Delta related to lack of awareness and capacity to
the impact of climate change, water resource management, and coastal erosion, the project



will focus its actions by providing both hard and soft intervention on highly vulnerable human
settlements in the selected project sites.

In order to achieve the overall project objective, “to enhance the resilience, inclusive and
sustainable eco-human settlement development through small scale infrastructure
interventions in the coastal regions of the Mekong Delta in Viet Nam.”, the project combines
horizontally and vertically interrelated resilience strengthening of institutions, communities
and physical, natural and social assets and ecosystems.

The specific needs of women, indigenous people, people with disabilities and youths will be
considered at all stages of the project. This is achieved through engaging representatives of
these vulnerable groups in community and stakeholder consultations with a community-
based approach and people’s process — where community groups are formed and/or
sustained throughout all stages of the project and through which communities participate in
project implementation: in planning and executing activities and monitoring.

The main objective of the project is to enhance the resilience, inclusive and sustainable eco-
human settlement development in the Coastal region of the Mekong Delta.

This will be achieved by implementing the activities aligned with the 4 project components:

1: Institutional and community capacity building toward eco-human settlement development
for supporting enhance local climate response actions: aims to Increase awareness on
resilience of human settlements and ecosystem as a result of enhanced institutional capacity,
and Strengthen knowledge of climate change adaptation (In line with Adaptation Fund
outcome 1 and 2)

2: Action plan and strategy development for eco-human settlement, and integrating into
planning and policy with participatory approach: design to develop
provincial/district/commune level’s action plan and strategy for eco-human settlement based
on local people’s needs, and policy framework for integrating climate action and strategy into
planning (In line with Adaptation Fund outcome 3 and 7)

3: Sustainability built through small-scale protective infrastructure: Contribute to increase
community adaptive capacity with climate resilient and development sectors, and increase
ecosystem resilience in response to climate change, and enhance local people’s capacity for
management and operation of provided infrastructures (In line with Adaptation Fund
outcome 4, 5, and 6)

4: Awareness Raising and Knowledge Management: develop enable conditions for scaling up
and replicating the project related to enhancing the climate change adaptation capacity (In
line with Adaptation Fund outcome 3)



Project Components

Expected Outcomes

Expected Concrete Outputs

Institutional and
community capacity
building toward eco-
human settlement
development for
supporting to enhance
local climate response
actions

1.1 Increase awareness
on resilience of human
settlements and
ecosystem as a result of

enhanced institutional
capacity
1.2 Strengthen

knowledge of climate
change adaptation

1.1.1 National induction
workshop

1.1.2 Guidance and training
materials  development  for
vulnerability and risk assessment
at the local levels

1.1.3 Planning toolkits and
training materials development
for planning approach, strategy
and action plan development on
climate change resilience

1.1.4 Project team (facilitators)
training enabling facilitation of
eco-friendly settlement strategy
and action plan development (for
supporting Component 2.1.1 and
2.2.2)
1.2.1
enabling
national/provincial/district/com
mune to set up eco-human
settlement strategy and action
plan development for climate

change adaptation

Training workshops

Action plan and
strategy development
for eco-human
settlement, and
integrating into
planning and policy
with participatory
approach

2.1 Develop
provincial/district/com
mune level’s action plan
and strategy for eco-
human settlement
based on local people’s
needs

2.2 Develop policy
framework for
integrating climate

action and strategy into
planning

2.1.1 Action plan and strategy
development for eco-human
settlement (provincial, district,
and commune level)

2.2.1 Policy framework
development for integrating local
people’s action plans and
strategies for eco-human
settlement into planning
(provincial level)

2.2.2 Integrating
developed/revised action plan
and strategy into the

relevant/existing planning and
policy (provincial level)




Sustainability built | 3.1 Increase community | 3.1.1 Prevention of the saltwater
through small-scale | adaptive capacity with | intrusion and protection of the
Protective climate resilient and | ground water through water
infrastructure development sectors, | treatment system and rainwater

and increase ecosystem
resilience in response to
climate change

harvesting
3.1.2 Prevention of coastal

erosion with green (eco-friendly)

3.2 Enhance local | erosion rehabilitation and control
people’s capacity for | system: elastocoast?
management and | 3.2.1 Capacity building to a

operation of provided
infrastructures

working group for the sustainable
operation and management of
provided hard interventions

*for more detailed information
for the hard intervention, please
see Annex 1

4. Awareness Raising and

4.1 Enable conditions

4.1.1 Lessons learned and best

Knowledge for scaling up and | practices regarding resilient
Management replicating the project | urban community
related to enhancing | development/housing are
the climate change | generated, captured and
adaptation capacity distributed to other

communities, civil society, and
policy-makers in government
appropriate mechanisms

4.1.2 Regional advocacy and
replication for developing the
effective policy framework

Table 1. Components, outcomes and outputs

1 Elastocoast is mentioned in the UNFCCC as the new technology for climate change adaptation which protects the dikes by
absorbing the force of the breaking waves and slowing down the water masses.



Il Implementation

The project will be implemented through Agreement of Cooperation between UN-Habitat and
the Ministry of Natural Resources and Environment, under the guidance of a Memorandum
of Understanding between UN-Habitat and the Ministry of Natural Resources and
Environment (MONRE), which was signed in 2019. The Ministry of Natural Resources and
Environment will cooperate with two Provinces, which are Bac Lieu and Tra Vinh for project
implementation.

1. Project Management (Steering) Committee Meeting
The Project Steering Committee Meeting was established and held on 15 December 2020 in
Ha Noi. It was chaired by Nguyen Thi Phuong Hoa, Vice Minister, Ministry of Natural Resources
and Environment, and attended by 14 members, including the Director of Legal Affair,
Department of Climate Change, International Cooperation Department, Bac Lieu and Tra Vinh
Provinces, etc
After the Project Steering Committee meeting, the Project Steering Committee decided to:

a) Endorse the TOR of Project Steering Committee

b) Endorse the Activities and budget

c) Revise the workplan for first year

d) Empower the project activities to local government for active participation, especially

component 3
e) Accept the comments from members and reflect it to project implementation

1.1 Agreement on the ToR for the PSC

The Terms of Reference were finalized and are attached as part of the PSC report (Annex).
With proposed adjustment, the PSC members are as follows:
U Chairperson: Vice Minister
O Secretary: UN-Habitat, Chief Technical Advisor and Project Manager
Members
Director General, MONRE
Deputy Chief, Administrative Office MONRE
Deputy Director, Department of International Cooperation, MONRE
Deputy Director, Department of Climate Change, MONRE
Deputy Director, Department of Planning and Finance, MONRE
Deputy Director, Viet Nam Agency of Sea and Islands
Representative, National Center for Water Resources Planning and Investigation
(NAWAPI) / MONRE
Director General, Department of Natural Resources and Environment (DONRE) of Tra
Vinh Province
Head of Division, DONRE of Bac Lieu Province
UN-Habitat Programme Manager, UN-Habitat
Chief Technical Advisor, UN-Habitat
Representative, KEITI

o000 O OoOoO0dO0ooo



1.2 Reviewing of the Governance Framework/Institutional arrangement

The governance framework/institutional arrangement was finalized and endorsed as
presented in the project document with above adjustments to the Project Steering
Committee. The project organigram is than revised as follows:

| UN-HABITAT | M:UI MONRE |

AoCs 1
Project Management
Reports to | Unit (PMU Works with
[ Project Steering Committee (PSC) | apors ™o ( ) iy | UN HABITAT Team Leader
Total 8 members Project Manager ROAP officer
Chairman: MONRE vice minister level (1) MONRE Regional: I: PMO

Vice chairman: Provincial representative (2)
MONRE (2) DLA and DCC

]

|

E National: CTA and supporting staffs
KEITI (1) |

]

i

]

]

Leads

HQ: Monitori d Evaluati
Observer: GIZ (1) and JICA (1) sl S

Bac Lieu ! ! Tra Vinh
\;Vorlfin.g 'G/'I';u:’. " Project Office Project Office \;Vorlfing IG/:;’,U:’, "
rovinc I : 3 rovincial/Distri
cc’omvnr: ia _IS ic (PO): Bac Lieu (PO): Tra Vinh vincia _s ric
une Commune
Organized by Organized by
DONRE DONRE

Role of the PO: partially independent from WG and takes the direct role from PMU through
work plan and budget; PO might revise a bit from the work plan and budget;

Figure 1. Institutional arrangement by PSC
1.3 Workplan and Monitoring framework
Work Plan
The PSC reviewed and endorsed the work plan illustrated below. The PSC further agreed to

the Project Management Unit and Team’s suggestion to develop a more detailed work plan
once the project implemented with PMU.



2021 2022 2023 2024
Q1/Q2({Q3|Q4jQ1({Q2|Q3|/Q4|/Q1|Q2{Q3|Q4]Q1[Q2|Q3|Q4

Output

Output 1.1.2 Guidance and training materials development for
vulnerability and risk assessment at the local levels

Output 1.1.3 Planning toolkits and training materials development for
planing approach, strategy and action plan development on climate X [ x
change resilience

Output 1.1.4 Project team (facilitators) training enabling facilitation
of eco-friendly settlement strategy and action plan development (for X | x| x| x
supporting component 2.1.1 and 2.2.2)

Output 1.2.1. Training workshops enabling national/ provincial/
district/ commune to set up eco-human settlement strategy and x| x| x
action plan development for climate change adaptation

Output 2.1.1 Action plan and strategy development for eco-human
settlement (provincial, district, and commune level)

Output 2.2.1. Policy framework development for integrating local
people's action plan and strategies for eco-human settlement into x| x| x| x|x
planning (provincial level)

Output 2.2.2. Integrating developed/ revised action plan and strategy X | x| x| x
into the relevant/existing planning and policy (provincial level)

Output 3.1.1 Prevention of the saltwater intrusion and protection of
the groundwater through water treatment system and rainwater X [ X | x [ x| x| X[ X ]| x]XxX]|x]|x]|X
harvesting

Output 3.1.2 Prevention of coastal erosion with green (eco-friendly)
erosion rehabilitation and control system: elastocoast

Output 3.2.1 Capacity building to a working group for the sustainable X | X | X | X | x| x| X | X X|X|X/|X
operation and management of provided hard interventions

Output 4.1.1 Lessons learned and best practices regarding resilient
urban community development/housing are generated, captured and
distributed to other communities, civil society, and policy-makers in
government appropriate mechanisms

Output 4.1.2 Regional advocacy and replication and replication for
developing the effective policy framework

Table 2. Revised Work Plan

1.4 Implementation Strategy

The PSC discussed and noted the Implementation Strategy for the project start-up, as follows:

Q

o 0O O O0o0oodO0d O

Start-up through UN-Habitat’s support and guidance to prepare capacity building
activities before PMU established

After PMU established, UN-Habitat support as needed, and keep providing technical
assistance

On-boarding of Project Manager and Project Officer

Finalization of Agreement of Cooperation with MONRE

Procurements will be set up by MONRE and it will be reviewed by PSC

For Technical support, Technical Advisory Group will be established after the Inception
Workshop

PMU and UN-Habitat Viet Nam Team continue to communicate with local
governments for implementation

Project Offices in provinces will be indicated by Provincial Committee with the
cooperation of PMU

Cooperate with Mekong Delta Working Group (MDWG) for further implementation
and sharing the progress

10



1.5 Comments during the PSC meeting

Comment 1 (by Mr. Pham Van Tan, Department of Climate Change)
Recommendation: Focus on Component3 for building effective models for local communities

Comment 2 (by Mr. Le Van Huu, Department of Planning and Finance)
Recommendation: The components related policies and improving capacity of the local
residents should be focused on implementing, clarifying the outcomes of the activities

Comment 3 (by Mr. Tran Van Hung, DG of Tra Vinh DONRE)

Suggestion 1: there should be careful preparation of instructions for each activity, especially
the bidding process; enhance the role of the Department of Planning and Finance in
developing the guidelines for project implementing. Handbook of implementation: Define
clearly the scale, decentralization, responsibility, consultation time of each target / activity
output / monitoring result / monitoring indicator.

Suggestion 2: Training should be conducted to transparent the monitoring, reporting,
payment, and evaluation mechanism for stakeholders, local to grasp for implementation

Comment 4 (by Mr. Nguyen Duy Dung, the National Centre for Water Resources Planning
and Investigation, NAWAPI)

NAWAPI currently has data and information of water resource, NAWAPI is supportive to
participate and consult for the project.

1.6 Monitoring Framework
The Project Monitoring framework comprises of 4 elements below,
O Adaptation Fund core indicators
U Adaptation Fund Performance Reporting
U Environmental, Social and Gender and Youth Strategy monitoring framework
U Knowledge Management, Advocacy and Communication monitoring framework
1.7 Risk Management
The PSC agreed to more strongly include the issue of maintenance of delivered

infrastructure/sub projects into the Risk Framework, in order to enhance the sustainability of
actions. The PSC agreed to the current risk management plan for ESGY.

1.8 Environmental and Social Safeguards (See the Appendix 8)

The PSC reviewed and approved the Environmental, Social, Gender and Youth (ESGY) strategy;
an in-depth presentation of the principles was given to all participants.

1.9 Knowledge Management, Advocacy and Communication Strategy (See the Appendix
9)
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The KMAC Strategy was presented with a particular emphasis on the specific needs of a broad
range of identified stakeholders and the various KMAC products and channels. Thus the PSC
endorsed the strategy of KMACS based on the stakeholder analysis, and its roles and
responsibilities.

2. Inception Workshop

The Inception Workshop took place on 16 December 2020 at the Novotel in Ha Noi. The
workshop was attended by 44 participants, including representatives of the two target
provinces, representatives of the local governments from the participating communities,
national government officials, representatives of the executing and partner organizations as
well as key actors in climate change. Due to COVID-19 pandemic, few key participants
attended the workshop via on-line meeting system. Mr. Laxman Perera, Human Settlements
Officer of UN-Habitat and Mr. Jay Nam, Chief Technical Advisor — Climate Change of UN-
Habitat joined via on-line meeting system.

; HOITHAO THAM \
VAN KIEN DU/AN Do QuY

7

Photo: Mr. Phan Tuan Hung, Director General of MONRE, and online participants
Due to COVID-19 pandemic, the workshop kept the guideline and policies of Viet Nam

government and United Nations. Thus, all participants wore the facemasks during the events,
adequate distances maintained, and temperature check was applied for.

12



Photo: Landscape of the workshop under COVID-19 situation in Viet Nam
The workshop consisted of two sessions: In the first session, the project and relevant
information were introduced to the participants, and during the second session, all
participants provided the comments and recommendation for the successful implementation.

There were two opening remarks from Mr. Phan Tuan Hung, Director General of MONRE and
Mr. Laxman Perera, Hunam Settlements Officer of UN-Habitat.

Mr. Phan Tuan Hung welcomed all participants and expressed his appreciation to the
participants and thanking to the Adaptation Fund for providing the financial resources, and
UN-Habitat and Project Development Team in MONRE for leading the development of the
project and providing oversight and project management support. He also expected to
receive the comments and feedbacks to make sure the project meets the donor’s
requirements and the community’s needs.

Mr. Laxman Perera demonstrated that this project will lead that Vietnam has the capacity and
commitment to address climate change impacts and support the community in a sustainable
manner.

Director General of Tra Vinh Province DONRE also had a speech as local implementing
partners. Recently, Tra Vinh Province has suffered from serious salinity intrusion and drought,
and the livelihood of the people has been severely affected. It is also projected that in the
future the magnitude, frequency and uncertainty of such events will be much higher.
Therefore, the needs of the project from certain provinces in the Mekong Delta region would
increase and request to respond to the impact of climate change.

After the opening remarks and the speech from local province government, Director General
of MONRE has introduced the projects, and explained how to implement the activities and
utilize the budget for building resilience with communities to respond to the impact of climate
change.

For more technical issues, Chief Technical Advisor — Climate Change of UN-Habitat had
number of presentations related to the implementation strategy and requirements from
international agencies such as environmental and social safeguards with gender issues. Also,
knowledge management and advocacy and communication strategy has also been shared.

In the second session, the participants provided the questions and comments on the project.

13



Mr. Nguyen Quang, UN-Habitat HPM Viet Nam started the session with the encouraging
speech.

“The question is how can we have an effective implementation of the project, and how to have
the local communities at the centre of any interventions, how the moral of the project can be
replicated. We can focus the discussion on:
e The specific policies and plans to bring about the true benefits to the communities?
e What are the capacities to build and the stakeholders whose capacity we want to build?
e Planning process within MONRE’s responsibility: integration of natural resources
consumption, community resilience, access to clean water, livelihood.
Can these interventions bring true values to people’s life ?”

Mr. Phan Tuan Hung, Director General of MONRE also expected to hear what the public think
of the project, and how the participants can contribute to the project implementation, and
how this project can have spill over impact and ensure the better benefits to the communities.

Comment 1 (by Mr. Nguyen Ngoc Huy, Oxfam)
He Shared information about 2 Oxfam 2 projects in Tra Vinh, Bac Lieu which related to the
livelihood of the local people, those are about the value chain of clam and shrimp, and
explained the linkage between biodiversity and the importance of livelihoods in the Mekong
Delta. Thus, ensuring clean water is a good approach, but has several questions for
sustainable development.

e whatis the scope and coverage?

e How many people will benefit?

e Isit economically viable?
Thus, he recommended that private sector participation is necessary for sustainability of the
project.

Comment 2 (by Mr. Hua Minh Trong, DONRE of Bac Lieu Province)

He is a focal point of Bac Lieu Province for the AF project development. He also considered
how the livelihood can be changed after the intervention. His recommendation was to add
capacity building activities and the development of action plans for sustainable livelihoods,
for local communities. DONRE in Bac Lieu reaffirmed the commitment of local authorities
towards improving access to basic services and their will to provide support for a successful
implementation.

Moreover, he also insisted that more detailed workplan is needed. E.g., how and when
activities will be implemented in Bac Lieu and Tra Vinh, because of administration process of
local government for the implementation.

He also had concern about the minorities and elderly group, because the presentation
focused more on women and youth.

Based on two questions and comments, Mr. Phan Tuan Hung, Mr. Jay Nam and Dr. Nguyen
Quang provided the responses.
Response of Mr. Phan Tuan Hung, Director General, MONRE
e The PMU will consider the participation of the private sector and explore how
private sector engaged after the handover of the local water system. The fresh water

14



will not be provided for free, the water tariff will be calculated on the basis of pro-
poor rate.

e Water filter system located in schools would lead pupil’s attraction and increase
awareness of the public

e The embankment has external mangrove plantation.

e Confirmed that there must be manuals, guidance and training to local authorities
and people. In addition, the implementation team will review again and then set up
the appropriated time of implementation.

e The PMU will consider the activities and raising public awareness with the ethnic
minority group at local.

Response of Mr.Jay Nam, Chief Technical Advisor, UN-Habitat

e Project tool ESGY includes the ethnic minorities and other indigenous groups are
considered as well.

e Livelihood strategy can be considered to integrate into action plan development and
capacity building workshops. Relevant experts would be invited to material
development and training workshops.

e 26,000 people will benefit from capacity and infrastructure development of the
project.

e For coastal erosion infrastructure, concrete will not be used, but adopt Elastocoast
with climate change adaptive technology. It should be an eco-friendly model

e The project development team has conducted surveys on the price of water in
normal time and saline drought time. On the other hand, the local agencies will
propose appropriate price of water & develop detailed post-project operation plan.

e For sustainability: the local communities have to find out what they need to do. We
have consulted with the local people very well. The project tries to pilot with the
local people and then provide them the ownership.

Response of Dr.Nguyen Quang, HPM, UN-Habitat
e In asingle project, we cannot have all the resources we need. We can do pilot
interventions and come up with plans and policies for the community.

Comment 3 (by Mr. Bui Van Minh, SNV)

Providing fresh water for domestic use would be good for local communities, however,
plans of water for cultivation or livestock should be considered.

For water treatment facilities, the procedure for the investigation / design / investment /
pricing / operation should be developed from the beginning of the activities.
Recommended: Depending on the proposal and funding, the project should expand the
scope up to 3 communes.

Comment 4 (Mr. Pham Duc Thi, Vietnam Association for Conservation of Nature and
Environment)

He recommended paying attention to Mangrove plantation for protecting coastal erosion
and sustainability. Mangrove plantation results in benefits those are 1) protecting the
sustainability of the embankment, 2) preserving the biodiversity, and 3) increasing local
people's livelihoods. Local communities also need integrated action plans for water
treatment system with saving system for dry season. He also commented project

15



implementation in more than 3 communes will be better to reflect the experience of the
local district and provincial level.

Comment 5 (by Mr. Tran Van Hung, DG of Tra Vinh DONRE)

Guidelines and organizational arrangement will be necessary for provincial level.

The project implements several activities related to the livelihood sector, thus there should
be a contact point or a representative from the DARD at provincial level.

Some details and statistical figures in the project documents need to be more consistent
and elaborated for infrastructure development.

He also recommended that after having manual guidance, there must be consistency in
management and implement the project.

Comment 6 (by Mr. Duong Ngoc Hai, MOC)
He shared experiences from the Ministry of Construction which was climate change project
(GEF fund) implemented in 5 central provinces and Ca Mau in the Mekong Delta. He also
commented that the embankment (Component 3) consider carefully, because construction
is not always appropriate. He recommended models for post-investment management.

e Collaborate with private sector: consider decision-making limitations if private sector

owns over 51% share.

e Handover to the local population: consider shortage of experts.
Also, post-investment management should consider gender mainstreaming. A governance
board with representatives of the Women's Union, the Youth Union, the Commune People's
Committee was recommended.

Comment 7 (by Mr. Nguyen Tuan Vu, Nowegian Mission Alliance in VN)

He also shared experience of NMAV which implemented the project in 4 provinces of Tien
Giang, Hau Giang, Tra Vinh & Can Tho

Based on the experience, he recommended that the raising awareness and behaviour
change should focus on foe enhancing the effectiveness.

He also shared experience in Tra Vinh, and there are a large number of ethnic minority
people who are illiterate, then the project should consider more effective and efficient
communication channels.

Also, the models of natural resource management should be consistent at all management
level for generating livelihoods and preserving natural condition.

Based on five comments, Mr. Phan Tuan Hung and Mr. Jay Nam provided the responses, and
promised Vietnamese project document will be shared soon for better understanding and
efficient implementation at local level. With the responses, closing remarks have been
provided by Dr. Nguyen Quang, HPM, UN-Habitat and Mr. Phan Thuan Hung, Director General,
MONRE.

Closing remarks
Mr. Nguyen Quang (HPM, UN-Habitat)

| am very moved to hear that your feedback reflected what we were interested in when
designing this project. | think we are practitioners who are clear about our principles and
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see issues broadly in an integrated manner with the systematic mindset. Here we have an
alliance that is our collective intelligence, which | think is the difference in this project.

| want to emphasize the local ownership. We are moving from a subsidy-based to a market-
based mechanism, so we need to engage the private sector and explore the local
community’s resources. It is the added value that the project can provide — to bring about
broader visions where local initiatives and ownership are the most important.

Finally, I'd like to stress the importance of creativity. When we deliver projects, we usually
implement from the technical perspective rather than the inspirational, cultural and social
aspects. These aspects will help make the difference, build our brand and link us to the
resources. We are in a transformational period with Industry 4.0, we need to bring
innovation into our project implementation.

Mr. Phan Tuan Hung (Director General, MONRE)

I'd like to thank all the participants for your time at the busy end of the year. | find your
contributions really valuable and all come from practice. We have taken note of all your
inputs and will finalize the document and submit it to MONRE’s Minister for approval within
this month. Based on your input today, I'm confident that the project will integrate more
added values like Mr. Quang has mentioned. We will develop a more detailed workplan with
Bac Lieu and Tra Vinh provinces to ensure successful delivery of the project. We look
forward to closer collaboration with all of you here. | wish you all good health, success and a
merry Christmas.

. Strategies
1. Environment, Social and Gender and Youth Strategy (Appendix 8)

The ESGY Strategy demonstrates compliance of the project with the environmental and social
safeguards policy and the gender policy of the Adaptation Fund. Furthermore, project will
also comply with the Environmental and Social Safeguards Policy of Adaptation Fund 15
principles and UN-Habitat, and all applicable domestic and international laws. It includes a
management and governance approach for the integration and mainstreaming of ESGY to
unlock rights and opportunities across all project activities and overall project management.
The ESGY Strategy sets out the project’s drive to be gender, youth, human rights and
environmental/climate change transformative.

The review of Environmental, Social and Gender and Youth issues with 15 AF principles and
Environmental and Social Management Plan were introduced.
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AF environmental and
social principles

Compliance with the Law

Access and Equity

Marginalized and
Vulnerable Groups

Moreover, gender action plan for monitoring and evaluation was implemented with gender
responsive indicators and it was shown to the participants.

Gender responsive i

Component

No further assessment
required for compliance

Possible conflicts over land ownership

Failure to comply with laws relating to procurement procedures
Construction works of coastal erosion and installation of water
treatment system may be on private land or public land which may
restrict to some kind of construction activities.

Since the technology transfer to local people to establish water
treatment system is not a community owned business model as
private company or cooperative to manage the operation.

That certain groups are denied access to infrastructure, or that
preferential access is given to others

- There is possible dispute with existing drinking water suppliers in
the area when treatment system installed since the price is 70% of
the market price. So, there is a risk that the project’s objective to
provide fresh water for drinking the price will increase after the
project finished and the marginalized and poor may not be able to
access to that water source.

- Since the water treatment plan is located in school or kindergarten

there are two possible related to the safety of schoolchildren if
people come to collect the water

- In all community’s households lacking access to clean water is
more than 80 % but the project water plan can only provide clean
water for limited number of people (e.g. only 1,500/10,200 people
in Long Hoa commune). There is a potential risk of conflict when it
comes to water shortage in long time and other water plans are not
there yet.

There would be small number of vulnerable groups to access to
livelihood resources. Particularly during the construction work to
strengthen coastal erosion areas using elastocoast, the access to
coastal areas when local people may cultivate agriculture. See
Access and Equity category in the table

further assessment and management required for compliance Possible Mitigation Measures

Only citing infrastructure on public land. Engagement with
Department of Natural Resources and Environmental for land use
and Department of Construction for approval

Integrating legal compliance into all training

- Consult the legal procedures to establish a community owned
business model

Community management with rules ensuring that equal access is
guaranteed

- New business model to make sure the price stable for the poor
and marginalized over time

- Mechanism for safety of children should be put in place with
respective authorities and communities

- Consult with local stakeholders to develop criteria for selection
of most suitable user groups/water users in order to reduce risk
of conflicts among water users in the area.

Community co-management with rules ensuring that equal
access is guaranteed The People’s Process operational tools
ensures equal access and will be established from the project
inception through due community participation including
vulnerable groups

Table 3. Review of ESGY with 15 AF principals

Outcome /

Target

gender assessment

Component 1: Institutional and
community capacity building
toward eco-human settlement

for ing to
enhance local climate response
actions

Component 2: Action plan and
strategy for eco-

Output
Outcome 1.1

At least 40%, 60 women national and provincial
level officials, experts and practiol

Output 1.1.1

Outcome 1.2
Output 1.2.1

At |east 40%, 80 women government officials,
experts and practioners at all levels

Output 1.1.2

Output 1.1.3

At least 40%, experts and consultants who will
work for this outputs will be consist of 40% of
women to integrate and reflect gender issues

Evidence that equal participation Encourage women'’s participation and
opportunity policy and practices  accessibility to capacity building events
are implemented

Number and percentage of
women and men participating
materials development

Materials will be developed those also
target women and gender issues

Participation of women experts and

Output 1.1.4

At least 40%, at least 8 women facilitators will be
trained

Evidence that equal participation
opportunity for trainings

Encourage women'’s participation and
accessibility to capacity building events

Outcome 2.1
Output 2.1.1

At least 40% of whom female and women union
will be represented

Workshop complete with records
documenting equal participation

Community-scale plans equally consider the
needs of men and women. Women's

Women can be more represented in decision-
making process for climate-resilient community
development planning and national procedures

Women can be more represented in decision-
making process for climate-resilient community

human settlement, and Outcome 2.2 from men and women adaptation and development needs are fully development planning
integrating into planningand  Output 2.2.1 incorporated

policy with participatory and 2.2.2

approach

Component 3: Sustainability built Outcome 3.1 At least 40% of whom female and women union  Survey complete, and describe in The project considers equally the needs of  Women and poor women will be easier to access

through small-scale protective  Output 3.1.1 will be represented for construction work, and  detail how the needs of women  men and women, and particularly considers - water resources when the climate change impact
infrastructure Output3.1.2 operation and maintenance have been incorporated women who need daily labour for income  (drought and floods) will be occurred
Equal number of men and generation
women participate. Attendance Women and poor women can have extra income
registers taken ised) that Di with aregender  resource during the implementation of

identify numbers of men and
women

equal and disaggregated technology installation
Women and poor women can purchase drinkable
water with pro-poor tariffs and stable prices. It
will contribute less burden for extra work to get
and buy drinking water

Women can be more represented in decision-
making process for facility operation and

At least 40% of whom female and women union
will be represented

Outcome 3.2
Output 3.2.1

Training complete with records
equal particip:

from men and women

Dialogue workshop complete  Encourage women’s participation and

with records equal to

number of women and men events

attended

Table 4. Gender responsive indicators

Encourage women’s participation and
to capacity building events

Atleast 40% of whom female and women union
will be represented

Outcome 4.1
Output4.1.1
and 4.1.2

Women can be more represented in decision-
making process for climate-resilient community
development planning

Component 4: Awareness Raising
and Knowledge Management

2. Knowledge Management, advocacy and communication strategy (Appendix 9)

The Knowledge Management, Advocacy and Communication Strategy lays out the strategic
framework specific to this project. The objective of KMACS is to enhance knowledge,
communication and understanding of climate change impacts and adaptation in Viet Nam
facilitating replicability at the community, local government, national and international level.
Furthermore, the KMACS strategy seeks to ensure that project implementation is fully
transparent. This entails that all stakeholders are informed of products and results and have
access to these for replication.

The strategic framework applied for Adaptation Fund’s knowledge process below,

18



Figure 1. AF knowledge process

For achieving the strategic framework, target audiences were determined via stakeholder

analysis.

Local communities

Women and Youth
Associations

Provincial
government officials

National government
officials

Project stakeholders

To raise awareness and generate support for addressing the issues pertaining to community
vulnerabilities to climate change and adaptive capacity. Thus, targeting stakeholders at local will
directly support the implementation and the sustainability of the project activities.

Integrating action plans is a key project knowledge product which will inform community decision
making

The knowledge generated at local level is to inform provincial and national planning and
programming

Various national government entities and their officials are involved in this project as designated
authority, executing entity, project management committee members or are other stakeholders in
the project.

Raising the awareness of officers involved on issues of informal settlement vulnerabilities,
community resilience, community action, partnership approaches etc. can generate support for
addressing these issues. Such engagement will also pave the way for policy review to ensure the
project’s sustainability and the development of a conducive policy environment.

The Technical Advisory Committee (comprising of national government agencies and technical
bodies, urban and community stakeholders, academia and development partners) are expected to
have similar KMAC needs as above-mentioned groups.

Table 5. Example of stakeholder analysis

Moreover, expected accomplishments for knowledge management, and advocacy and
communication were explained for better understanding for outputs.
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Expected Accomplishment 1 — Knowledge

Management
D e
Knowledge Products Vulnerability assessment, action plan etc

Tools Action plan development, resilient infrastructure, technical standards
Reporting Project reports (annual, mid-term, terminal evaluation)

Data Management Data collection, collation and processing

Special Events World Urban Forum, Resilient City events etc

Expected Accomplishment 2 — Advocacy and
Communications

L ™

Print Material Traditional project information in the form of project brochures and
project updates

Social Media An effective means of communicating the knowledge generated by the
project to the largest number of beneficiaries

Online Webpages of the Adaptation Fund, UN-Habitat, and associated
networks

Branding Logos, banners, the project flyer, Facebook, PowerPoint presentations
and stationary

Press, Media & Communications Press releases, journalist engagement, videography and sharing project
stories

Audio visual presence A photo book or an online slide show

Table 6. Presentation for expected accomplishments

KM and AC will be an integral part of all activities and as such, all task managers must
contribute to the successful roll-out of the KMACS.
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Appendix 1. TOR of Project Steering Committee
TOR for Adaptation Fund Project Steering Committee in Viet Nam

1. Background

The Project Steering Committee (PSC) will be chaired by the Vice Minister of MONRE, and
vice-chaired by Vice chairpersons in the provinces. A representative of UN-Habitat Viet
Nam will also be a member of the PSC. Other members of the PSC are as follows: technical
level representative of MONRE and KEITI, and two observers from JICA and GIZ. As Korea
Environmental Industry & Technology Institute (KEITI) provided with the technical advice
through feasibility study especially for component 3 and contributed also financial
support for developing the project and, KEITI will also support the project implementation
as the member of PSC of the project.

2. Purpose

The PSC sets out to guide the successful implementation, timely progress and
completion of the project.

The PSC will approve annual work plans and review project periodical reports as well as
any deviations from the approved plans.

3. Role

The Project Steering Committee (“The PSC”) will be formed to oversee and facilitate the
implementation of project progress on the ‘Enhancing the resilience inclusive and
sustainable eco-human settlement development through small scale infrastructure
interventions in the coastal regions of the Mekong Delta in Viet Nam’ project funded by
the Adaption Fund.

The PSC will act as the main body overseeing the project execution.

The role of the PSC will be functional within the policies and conditions of the UN as well
as the Governing laws of the Government of the Socialist Republic of Viet Nam.

The UN has strict policies and regulations on such matters as contracting, procurement
of equipment and materials, staff salaries, etc. All project activities will conform to these
regulations.

The PSC will:

Monitor the progress of the project, which will be achieved through meetings as well as
managing inception workshops and field visits.

Liaise with the Project Team, the Technical Assurance Group and the Technical Advisory
Group.

Develop and undertake a workplan with short-, medium- and long-term goals.

Approve annual work plans and review project periodical reports as well as any
deviations from the approved plans.

The PSC will provide overall guidance, evaluation, monitoring of outputs and
achievements of the project. It will not be expected to deal with day-to-day
management and administration of the project.

4. Responsibility
(1) Approve annual workplan and review key project periodical reports;
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(2) Review and approve the contractual agreements, including workplans, with a
particular emphasis on environmental and social safeguards, budgets and payment
schedules;

(3) Review any deviations and consider amendments to workplans and contractual
agreements.

5. Membership:
The Committee will tentatively comprise of representatives from:

Core member

(1) MONRE: Vice Minister, Director General and Deputy Director General for relevant
departments (DLA, DCC, VASI, NAWAPI, ICD, PFD, and CAO) (8)

(2) Provinces: Vice Chairmen and Director Generals (4)

(3) UN-Habitat: Habitat Programme Manager, Chief Technical Advisor, and Project
Manager (3)

(4) KEITI: Director of KEITI Viet Nam Centre (1)

Observer
(5) GIZ: Team Leader (1)
(6) JICA: Vice Director (1)
(7) 1001 fountains (O-We Viet Nam): Director (1)

6. Term (Frequency of Meeting)

The PSC will meet at least once per year throughout the project implementation and
whenever needed to fulfil the above functions. The PSC will also convene

meetings to address serious Environmental and Social safeguard risks if arise.

The PSC will be convened for a four-year period from 2020 to 2024. This term of
reference is effective and will continue until the expected date of completion of the
project.

7. Institutional

The PSC will:

Commit to serving for four (4) years, with the option of re-nominating for an additional
period if required, within budgetary constraints.

Prepare for, attend and actively participate in meetings, working groups (if relevant) and
planning days of the Committee.

Communicate via letters, e-mail and telephone on urgent project related matters.
Provide feedback to MONRE via the Chair assigned to convene the Committee.
Respond to requests for input into and/or feedback on MONRE activities, policies and
reports.

Respond to, and if warranted act on, any other business brought before the PSC by one
of its members.

8. Work plan

The work plan of the PSC will be (but is not limited to):
Provide guidance on specific tasks and major deliverables in the project
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Ensuring that the project remains on target with respect to its outputs.

Where necessary, will support definition of new targets in coordination with the
executing and implementing agencies.

Approving annual work plans.

Review the project work plan and budget expenditure, based on the reports supplied.
Reviewing the project tools including methodology, infrastructure, guidelines, technical
standards, ESS and community action planning tools.

9. Monitoring

The PSC will undertake monitoring of the project (but is not limited to) through the
following actions:

Endorsing of the monitoring framework (project and annual) through M & E Plans.
Conducting annual performance reviews of the project.

Reviewing financial reports.

Conducting field visits where relevant and warranted.

Review and endorse final reports from the project.

10. Conduct and interest provisions

In performing their role, a member must:

Encourage fair and reasonable discussion.

Respect the confidentiality of documents before the Committee and meeting
proceedings.

Not make improper use of their position for personal or professional gain.

A member with a Conflict of Interest and/or a perceived Conflict of Interest in a matter
before the PSC must declare their interest prior to Committee discussion of the item.
The declaration and nature of the conflict of interest must be recorded in the minutes of
the meeting.

A member who does not adhere to this code of conduct will be asked to retire.

11. Meetings

The inception meeting is to be held within the first two months of the project inception.
Meetings of the PSC will be summoned by at least one month’s notice.

There will be bi-annual PSC meetings as well as sub-committee meetings. A quorum for
the Committee will be half the total members plus one.

Decisions will be made by consensus.

12. Format

The following is a proposed format for the meetings:

An introduction will be given through the agenda and there will be remarks made by the
Chair and the Co-chair.

There will be discussion and adoption of the relevant workplan.

Discussion will be made on major deliverables, with planning for the acceptance of
documents and results to be achieved.

Discussion will be held around staff and human resources.

Other agenda items will be discussed.

A summary and AoBs arising from the meeting will be produced, for distribution
between committee members.
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The meeting will be closed.

13. Minutes, agenda and reports

Minutes of the meetings will be provided to the PSC members by a secretariat within
one (1) month of the meeting. An agenda will be circulated not less than forty-eight (48)
hours prior to each meeting.

Minutes will contain details of meeting proceedings and actions arising and will be clear
and self-explanatory.

The minutes will be formally endorsed by the PSC at the subsequent meeting.

14. Amendment, Modification or Variation

These Terms of Reference may be amended, varied or modified after consultation and
agreement by the Committee members.

15. Evaluation and review

Towards the conclusion of the four-year term, the PSC will evaluate its success in
meeting the objectives and priorities established at the beginning of its term, and the
MONRE may consider the purpose and role of the Committee considering the overall
success of the project.

The Terms of Reference will also be reviewed at this time.

16. Cost of participating in the PSC
The cost of participating in the PSC will be borne by the project.
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Appendix 2. PSC meeting Invitation, Agenda and List of Participants

MINISTRY OF NATURAL THE SOCIALIST REPUBLIC OF VIETNAM
RESOURCES AND ENVIRONMENT Freedom — Independence — Happiness
No: 150 /GM-BTNMT Ha Noi, 08 December 2020
INVITATION

Ministry of Natural Resources and Environment (MONRE), in coordination with
United Nations Human Settlements Programme (UN-Habitat) has developed the project
proposal: “Enhancing the resilience inclusive and sustainable eco-human settlement
development through small scale infrastructure interventions in the coastal regions of the
Mekong Delta in Viet Nam”, which serves as funding application for Adaptation Fund. The
project proposal has been approved by Adaptation Fund in July 2020.

To achieve consensus on the project proposal, we will be honor to invite you to
participate in the Project Steering Committee meeting for “Enhancing the resilience
inclusive and sustainable eco-human settlement development through small scale
infrastructure interventions in the coastal regions of the Mekong Delta in Viet Nam”
project. The meeting will be arranged as follows:

1. Time: 14h00 — 17h00, 15 December 2020

2. Venue: Meeting room 805, block A, Ministry of Natural Resources and Environment,
10 Ton That Thuyet Street, Ha Noi (meeting agenda is attached in the invitation)

3. Organizer: Leader of Ministry of Natural Resources and Environment

4. Participants: representatives of leaders of under-ministry agencies; Director of Tra

Vinh Province’s Department of Natural Resources and Environment, Director of Bac

Lieu Province’s Department of Natural Resources and Environment; representatives

from project-related international organizations

For further information , please contact Ms. Nguyen Ngoc Anh, Department of Legal
Affairs, MONRE, via telephone no: 08 5515 5656 or email nguyenngocanh.tnmt@ gmail.com
Your sincerely./.

Recipients: ON BEHALF OF THE MINISTER
- /As mentioned above; - DIRETOR OF DEPARTMENT OF
Minister Tran Hong Ha (for reporting); .
Vice Minister Nguyen Thi Phuong Hoa; (for LEGAL AFFAIRS (signed and stamped)
reporting)
Filing: Archive;
Phan Tuan Hung
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AGENDA

Project Steering Committee Meeting
Enhancing the resilience inclusive and sustainable eco-human settlement development
through small scale infrastructure interventions in the coastal regions of the Mekong Delta in

Viet Nam

Ha Noi, 15 December 2020

Time Activity In charge by/Coordinated by
13:30 — 14:00 | Registration Department of Legal Affairs
14:00 — 14:30 | Opening Remarks Ministry of Natural Resources

and Environment
UN-Habitat Viet Nam
Speech from local implementing partners Bac Lieu and Tra Vinh
Province’s Department of Natural
Resources and Environment
14:30 — 15:00 | Introduction of project and project’s work plan | Department of Legal Affairs
15:00 — 15:30 | Tea break
15:30 — 16:00 | Environmental and Social Safeguards, Gender | UN-Habitat Viet Nam
and Youth Strategy
16:00 — 16:20 | Knowledge Management, Advocacy and UN-Habitat Viet Nam
Communication Strategy
16:20 — 16:50 | Discussion and feedback All participants
16:50 — 17:00 | Conclusion and Closing Ministry of Natural Resources
and Environment
List of Participants
No. Fullname Title Organization
1 H.E. Nguyen Thi Vice Minister MONRE
Phuong Hoa
R Vu truwdng Vu Phép ch&, BTNMT
2 Phan Tuan Hung Director DLA, MONRE
. . Van phong B6 (Administrative Office)
3 Trinh Thi Huong Thao | Deputy Chef MONRE
4 Ngo Tuan Dung Deputy Director Department of International copperation
. Cuc Bién d&i khi hau
> Pham Van Tan Deputy Director Department of Climate Change/MONRE
6 Le Van Huu Deputy Director Department of Plannig and Finance
7 Vu Truong Son Deputy Director Vietnam Agency of Sea and Islands
8 Nguyen Thanh Tung | D'rector DLA of VASI, MONRE
9 Du Van Toan Institute of Sea and Islands
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Trung t&m Quy hoach va Diéu tra tai
nguyén nudc qudc gia

x . Dai dié .
10 Nguyén Duy Diling le Sel'izntative National Center for Water Resources
p Planning and Investigation (NAWAPI) /
MONRE
. Giam déc S& TNMT Tra Vinh
11 an Va L
TranVan Hung Director General DONRE of Tra Vinh
. Trudng Phong S& TNMT Bac Liéu
12 Hia Minh T ’
a viinh 1rong Head of Division DONRE of Bac Lieu
Gidm déc chuong
trinh
13 Dr. Nguy&n Quang UN Habitat UN Habitat Viet Nam
Programme
Manager
Trudng cb van kj
thuat
14 Dr.Jay N ) UN Habitat
f.-ay Nam Chief Technical abita
Advisor
Trudng Pai dién vdan phong KEITI tai Viét
15 Shon Dong Yeoub Nam
KEITI
16 Nguyen Ngoc Anh Project Manager DLA, MONRE
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Appendix 3. Inception Workshop Invitation, Agenda and List of Participants

MINISTRY OF NATURAL THE SOCIALIST REPUBLIC OF VIETNAM
RESOURCES AND ENVIRONMENT Freedom — Independence — Happiness
No: 151 /GM-BTNMT Ha Noi, 09 December 2020
INVITATION

Ministry of Natural Resources and Environment (MONRE), in coordination with
United Nations Human Settlements Programme (UN-Habitat) has developed the project
proposal: “Enhancing the resilience inclusive and sustainable eco-human settlement
development through small scale infrastructure interventions in the coastal regions of the
Mekong Delta in Viet Nam”, which serves as funding application for Adaptation Fund. The
project proposal has been approved by Adaptation Fund in July 2020.

To gather inputs for project endorsement process. We will be honor to invite you to
participate in the Inception Workshop for “Enhancing the resilience inclusive and
sustainable eco-human settlement development through small scale infrastructure
interventions in the coastal regions of the Mekong Delta in Viet Nam” project. The
workshop will be arranged as follows:

5. Time: 16 December 2020
6. Venue: Novotel Hanoi Hotel, 02 Thai Ha Street, Dong Da District, Ha Noi

(workshop agenda is attached with the invitation)

For further information and confirmation of participation, please contact Ms. Nguyen
Ngoc Anh, Department of Legal Affairs, MONRE, via telephone number: 08 5515 5656 or
email: nguyenngocanh.tnmt@ gmail.com not later than 12 December 2020

Your sincerely./.

Recipients: ON BEHALF OF THE MINISTER
- /As mentioned above; - DIRETOR OF DEPARTMENT OF
Minister Tran Hong Ha (for reporting); R
Vice Minister Nguyen Thi Phuong Hoa; (for LEGAL AFFAIRS (signed and stamped)
reporting)
Filing: Archive;
Phan Tuan Hung

Following the regulations of COVID-19 prevention, please WEAR FACEMASK and
CLEAN YOUR HAND WITH ANTI-BACTERIA HAND WASH when participating the
workshop
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Agenda
Project Inception Workshop

Enhancing the resilience inclusive and sustainable eco-human settlement development
through small scale infrastructure interventions in the coastal regions of the Mekong Delta

in Viet Nam

Wednesday, 16 December 2020

Time Activity In charged/Coordinated by
08:00 - 08:30 Registration Department of Legal Affairs
08:30 - 08:40 Opening Remarks Ministry of Natural

Resources and Environment
UN-Habitat Viet Nam
08:40 -09:00 Speech from local implementing partners Bac Lieu & Tra Vinh’s
Department of Natural
Resources and Environment
09:00-09:30 - Project introduction & Project Work Plan Department of Legal Affairs
- Establishment of Project Steering Committee
09:30-10:00 Project Monitoring and Evaluation UN-Habitat Viet Nam
10:00 - 10:30 Tea break
10:30-11:00 Project tools: UN-Habitat Viet Nam
e All planning and capacity building
components and its workplan
e Environmental and Social Safeguards,
gender, and Youth strategy
e Knowledge Management, Advocacy and
Communication Strategy
11:00-11:40 Discussion All participants
11:40-12:00 Conclusion and Closing Ministry of Natural

Resources and Environment

12:00 -

Lunch

All participants
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List of Participants

No. Fullname Title Organization
R Vu trudng Vu Phép ch&, BTNMT
1 Phan Tuan Hung Director DLA, MONRE
L Van phong B6 (Administrative Office)
2 Doan Thanh Ha Head of Division MONRE
Vu Khoa hoc Cong nghé
3 Vu Thang Phuong Representative Department of Science and
Technology/MONRE
Pai dién Trung tdm
4 Ho thi Minh Thu Ung phé Bién dai khi
gzlfégﬁefrﬁ)ng 5| Cuc Biéh di khi hau
5 Tran Thanh Nga Bao vé tang 0z6n Department of Climate Change/MONRE
(OPC)
Pai dién Phong Thich
&ng Bién d&i khi hau
6 Nguyen Ba Tu Division of Climate
Change Adaptation
ien Téng cuc Bién va Hai ddo Viét Nam
. Dai dién ]
7 Bui Duc Loc Representative Vietnam Agency of Sea and
Islands/MONRE
A Trwong DH Tai nguyén va Moi truong
i bai dién S .
8 Pham Hong Tinh Representative Hanoi University of Natural Resources
and Environment (HUNRE)
Trung tdm Quy hoach va Diéu tra tai
) Dai dién nguyén nudc qudc gia
9 Nguyén Duy Diing Re.*pres.entative National Center for Water Resources
Planning and Investigation (NAWAPI) /
MONRE
10 Tran Thu Trang Specialist Clitech
11 Le Thu Hanh Officer Clitech
Ban Bién ddi Khi hiu va cac van dé toan
cau, Vién Chién luvogc, Chinh sach va Tai
12 Nguyen Minh Khoa Head of Division nguyén moi trwong
Division of Climate Change and Global
issue (ISPONRE)/MONRE
Chuyén gia dinh cu
13 Mr. Laxman Perera con nguol UN-Habitat ROAP
Human Settlement
Officer
Gidm déc chuong
trinh
14 Dr. Nguyén Quang UN Habitat UN Habitat Viet Nam
Programme
Manager
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Trudng cb van kj
thuat

15 Dr. Jay Nam Chief Technical
Advisor
16 Mr. Nguyén Minh HPM's Assistant
17 Ms. Ngan Nguyen Project Assistant
18 Mr. Cuong Kieu Program Assistant
Trudng Dai dién vdan phong KEITI tai Viét
19 Shon Dong Yeoub Nam
KEITI
20 Duong Thi Thanh Hoai Vdn phong KEITI tai Viét Nam
KEITI
Vdn phong KEITI tai Viét N
21 | Vi Thi Phuong Thanh dn phong arviet Nam
KEITI
VTR Giam déc S& TNMT Tra Vinh
22 TranVan Hung Director General DONRE of Tra Vinh
x R Pho trwdng phong Phong Tai nguyén va Moi trudng huyén
2 X ° s
3 Nguyen Trong Kham Vice Head of Division | Chau Thanh
X . Phé Chu tich X3 Long Hoa
) I
4 Nguyen Tan Nhi Vice Chairman Long Hoa Commune, Tra Vinh
. Chd tich x3 Hoa Minh
2 pay :
> Tran Trung Kha Chairman Hoa Minh Commune
, . Trudng Phong S& TNMT Bac Liéu
26 Hia Minh T ’
a vinh Trong Head of Division DONRE of Bac Lieu
27 DUONG NGOC HAl Officer MOC
28 Cao Thanh Phu MPI
29 Nguyen Viet Ha MPI
30 Lan Huong Ministry of Science and Technology
Ministry of Inf ti d
31 Pham Thi Thuy Dung Project specialist IMIstry (.) n ormation an
Communication
TS. Ngb Tho Hung Vién pho Vién Quan ly va Phat trién Db thi, Hoc
Vice Director vién AMC
31 .
Institute of Urban Management and
Development
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Appendix 4. Presentations

Presentations 1

Enhancing the resilience inclusive and sustainable eco-human

infrastructure

PROJECT INTRODUCTION

List of contents

« Project general information

* Project objectives

* Project components

* Project outcomes and outputs
* Implementation arrangements
= Project Work Plan

2. Project objectives

ADAP

Main objectives Specific objectives
(1) Institutional capacity building for central and local level on
development of holistic adaptation planning and strategy for coastal areas;
Strengthening climate -
change adaptive (2) Concrete action plan and strategy development for central and local
capacity for the most level on development of holistic adaptation planning and strategy for
vulnerable groups In coastal areas;
Mekong Delta, by (3); Piloting the model,
the capacity and gender equality approach in
int:;mk:vof and at local level;
Tastige h {4) i of and lesson learned on planning
" on and climate change resilience
framevork forall 22 based on local's needs and capability
government levels (5) Propose the of which

ng Delta in Viet Nam

development and quality of life improvement towards dimate change

adaptation into national legal and policy system.

4. Project outcomes and outputs
Project g

1.1 Increase awareness on

restilence of human

Apacity cortemerts and ecosystem

bullding  toward €O~ oy 4 result of enhanced
seetlement o, uiv, sional capacity

12 Strengthan knowladge
of clnate thange
acaptaton

Expected outputs
111 Noticnni inception workshop
1.1.2. Guidance and training materials

f
ot the Jocal levels

1.1.3. Planning toolkits and traning materiols
development for plonning approach, strategy and
oction pian development on climate change
resiience

1.1.4. Project team (focilitotors) training enabling
focltotion of eco-human settlement strategy and
oction plun development

121, Traking workshops enabiing
national/provincial/district/commune to set up
eco-human settizment strategy cd action plaa
development for chmate chonge cdoptotion
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3. Project components

Institutional and community
capacity building toward eco-
human settlement develepment
for supporting enhance local !
climate response actions

1. Project general information

1 : Ministry of Natural

Project Governing Entity

Resources and Environment

* Focal point: Department of Legal Affairs
+ Donor: Adaptation Fund

* Project Executing Entity : United Nations Human
Settlements Programme (UN-Habitat] - project
manitoring, evaluation & reporting

* Project budget: SUSD 6.451.172 (nen-refundable
aid}

* Project time: 2020 - 2023 (4 years)
* Project location: Tra Vinh and Bac Lieu.

Action plan and strategy
development for eco-human
settlement, and integrating into
planning and policy with
participatory approach

Sustainability built through
small-scale protective
infrastructure

Awareness Raising and
Knowledge Management

4. Project outcomes and outputs (cont.)

2.1 Dewlop
provinclai/district/commune

beval's action plan and strategy

Companant 2, Action plan Or €O buman settiement

planning and policy with 23 pevelop poley framenorh.
participatory approach for irtegrating climate action
and steategy inta plasning

based on local people’s needs.

Expactad 0utputs

211 Action pian and serategy devefopement
Jor eto-humen setthement (provincicl, district,
and commune (evel)

221 Policy framework develonment for
integroting locol people’s oction plons and
strotegies for eco-human settfement it
ploaning (provincial fevell

222 Integrating developed/revised oction
Pl and strotegy into the relevant/edisting
ploaning and policy (arovinciaf level)



4. Project outcomes and outputs (cont.) it aniaatputitions)

Project components Expected outcomes £2pucted outpets
e iLIJm-nh;ulmAmmunm Project components Bpacted outcomes. Expectod outgats
and protection of the ground water through

adaptive capacity with cimats  water treatment system ané rainwater 431 Lessons leaned ond best proctices

wesiliont  and  dewsloprent haryesting megording  resdlent  whon  community
Component 3: sectors, and increase ecospsten developmentousing are generated, captured
Sometabimy bl toigh  feSNicnCe 1 response to clmate e Comporsm 4, Awarenass. +3 Prolectimslenercation il oy isinted 1o other commnites. cial
small-scale protective change "';m';,d‘"““ ai} w‘“"" ekg Raking and  Knowledge m’; """"':‘" 31 society, and policy-mokers In government
Infrastructure Lo £ Management it ."m"“""m‘:ﬂu"“ﬂ s gppropriate mechonisms

32 Enhance local people’s 3.2.1. Copacity builting to @ working group 4.1.2 Reglonol odvocacy and reglication und.

capaaty for and for ond

reglication for developing the effecthve policy
fromewark

of orovided of

5. Implementation arrangements 5. Implementation arrangements (cont.}
(] (] Project Steering Committee
.
Ll | * Make v decisi: and gui during project implementation;

. e + Conduct project review to evaluate project performance and Annual Work Plan for
[rtimveanmava__| e

— Pt [ the following years.
Sleee Froed Mg e
Dusmvove wes i) (K et L ove * The PSC will meet once a year, or whenever needed if proposed by PSC members.
:w :‘_u’::‘ ., }] L TR - Chairman: Leader of Ministry of Natural Resources and Environment;
o TPy - Members: representative of leaders of Department of Legal Affairs, Ministry
pcim [ Lo Office, Department of ional Cooperati of Plan - Finance,
oo | prae P Department of Climate Change, Viet Nam Administration of Seas and Islands,

NAWAPI; Bac Lieu & Tra Vinh's People Committee {or Director of DONRE);
representatives of UN-Habitat, KEITI.

Tl o0 7 oty Vebeomien Fars Wi tabos the Svuch ke boer P v
o e 8 oot O g ke 254 e o 0 40 St

5. Implementations arrangements (cont.) 7. Project Work Plan and Budget Allocation
Project Steering Committee

* |s responsible befare project governing entity, donor and before the
Law on project mar and impler (

* Comply with standards and requirements of UN-Habitat and
Adaptation Fund

Organizational structure of Project Steering Committee

* Project manager

* Project Chief Accountant

* Project Coordinator

* Other project staffs (finance and admin assistant, consultant)
* Project focal points at Tra Vinh and Bac Lieu

7. Project Work Plan and Budget Allocation (cont.)

Project budget

* Total project budget: 6,451,172 USD Component1 800,000 350,000 320,000 120,000 -
* Non-refundable aid from Adaptation Fund: Component2 600,000 . 200,000 320,000 80,000
6,345,292 USD Component3  3.694.068 - 958,044 1910000 826,024
* Expected counterpart fund: Componentd 200,000 - 2 - 200,000
105,880 USD 5,294,068 360,000 1,478,044 2,350,000 1,106,000
Management 495347
cost
Total cost $US 6.451.172
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Presentation 2

UN@HABITAT

FOR A BETTER URBAN FUTURE

Enhancing the resilience inclusive and sustainable eco-human
settlement development
through small scale infrastructure interventions in the coastal
regions of the Mekong Delta in Viet Nam

AF Viet Nam project Inception Workshop
16 December 2020

A overview of Work Plan, implementation strategy and monitoring framework

Q.
2 ADAPTATION FUND

1. Work Plan and Budget for 1%t year
(2020-2021)

* Need to be reviewed and endorsed the workplan
* Work Plan can be developed a more detailed once project manager is on board
(with clear allocations of tasks)

* Budget is hard to be revised, only less than 10% can be revised without the notice
to AFB

2020-2021, ¥ year nitial 8 months . — - = 2020-2021, 1% year work plan
udger Task | September | Getober November December Wi | M2 [ M3 [ ma [ ms | M6 | M7 | w8 | 9 [ wi0 [ mui| a2
ecemt] o Februa] Septem
[ ook Jocberoverber P s 0 wrc |t | oy | e | sty | g
10,001 P5C meeting T [pevelopment for vulnerability and risk
. stc preparation for PSC meeting fevel
monis raterats development o panning
sciltion of cconuman sttement
g warps vt
rmncl vt
o0 Heveopment for winerabity and ik
b o B 1.3 Planning toolkts and traning,
5000, Do steesand acion pan
e e rndt Kt o g g
_ 50000 rcition ofccohuman setement
i ] 21 Tling workshops o Ntiona lve
10009 organization and meeting. 60,000 rovincial level
1% year Budget Allocation for AoC 1* year Budget Allocation for AoC
G output
National workshop (n
Thor 100 0000 | 30000 | 30000
actions participants)
Natoml mdcion
worlshop for e ay In
™ e or T
‘workshap Organize TF team for 40000 40000 Nankn:al'( provincial
hof developing the toolkit, ‘workshop (in Bac Lieu
‘uidance, and traiming 12.Strengthened | 121 Training workshops | 2 7y Vinhy 50 120000 RLoRly  soo0
aterials knowledge of cnabling ‘participants)
Output 1.1.1. total 40,000 40,000 adaptation and climate | national/provincial distric
11 s reduction (40% of
11z
onresllence and ccosyiem [l et womn | omn | e oo [ stlement sty
vulnerabilty and ri} i z irticipated and and action plan
nsionalcapaciy || viersbly and bl FFldvii o he proec Jarticlpated and | development or clmate
site. change adaptation vincial + N
Oup total 100,000 70000 | 30000 encourage them to e adapt Frovincial « districe
overn n g ey workshop (in Long Hoa, 240,000 120,000 120,000
d pla 120000 80,000 40,000 Hoa Minh, Vinh Trach
sategs and Do and Vinh Rau 50
ste. participants)
utput T1.5 0] 20000 gy
TL7 Proect team
(acilstos) waining | Teining o riners
enablng fclitation o co-
human settement strategy | developed through 112 | 120000 D 40000 Output 1.2.1. total 420,000 90,000 210000 | 120,000
andacion plan
deveopment
Ourpur TiE il 20000 0000

2. Implementation Strategy

« Startup through UN-Habitat's support to prepare capacity building activities before PMU
established

+ After PMU established, UN-Habitat support as needed, and keep providing technical assistance

« On-boarding of Project Manager and Officer

« Finalization of Agreement of Cooperation with MONRE

« Procurements will be set up by MONRE and it will be reviewed by PSC

« For Technical support, Technical Advisory Group will be established after the Inception Workshop
* PMU and UN-Habitat Viet Nam Team continue to communicate with local governments for

implementation

+ PO offices in provinces will be indicated by Provincial Committee with the cooperation of PMU
« Cooperate with Mekong Delta Working Group (MDWG) for further implementation and sharing

the progress
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UN-Habitat’s Monitoring and Evaluation Plan

3. Monitoring Framework

The Project Monitoring framework comprises of 4 elements

* Adaptation Fund core indicators

+ Adaptation Fund Performance Reporting

« Environmental, Social, Gender and Youth Strategy monitoring
framework

* Knowledge Management, Advocacy and Communications monitoring
framework

The PSC took note of the arrangements (and will receive the reports in
accordance with the ToR)

Adaptation Fund Results Tracker Adaptation Fund Core Indicator

Tub 1 bt Fur Cow yexven

Adaptation Fund Indicator 1 Adaptation Fund Indicator 2

Adaptation Fund Indicator 3

"

0 "Furth&r biscssion
&-Endorse

1) work plan,
2) implementation strategy and
3) Monitoring Framework
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Presentation 3

Enhancing the resilience inclusive and sustainable eco-human
settlement development
through small scale infrastructure interventions in the coastal
regions of the Mekong Delta in Viet Nam

AF Viet Nam project Inception Workshop

6 December 2020

All planning and capacity building components and its workplan

UN@HABITAT

FOR A BETTER L

JRBAN FUTURE

All planning and Capacity building component 1

ADAPTATION FUND

Outcome. Output Actvity TomlBudgst  Year1 | Yearz | Year
1 il
actions
Natonal mducto
warihop or ane day in
I HCMC or CT
Vol gz T | 40000 | 40000 E E
» developing the toolkit,
guidance and raining
materias
Gugu 111 ot 0000 w0000 z £
1 ncrease vareness | Gudanceand rainin | Techical meetngs and
onres OSYSE™ | materials development for | _dialogue workshops
35 areslt of enhanced 100000 | 70000 | 30000 E
institutional capacity in ulnerability and risk ' Field visit to the project
assessment at th local level e
Gutpui 11 To0000 | 70,000 |00 = H
action lan T3 Paming ook and | Techaieal mestngs and
must be represented, and | development for planning . 120000 80,000 40,000 B
'409% of female trainers | approach, strategy and | Field visit o the project
Output 115 ot Tz0000 | 0000|0000 5
T Frojetteam
Gaciltaors) raining | Trainiog forrsiners
enabling acltation of oo |  with he materas,
ttlement strategy | developed through 1.1.2 120000 80,000 40000 N N
and acton pan nd 113
development
[T RAT Tzo00 | o000 | o 5 5
All planning and Capacity building component 2
Acti Total Budget | ear | Year2 Year3 | veard
Disfogue worlshop | 60000 S0000 | 50000
2.1, 2.1.1. Policy framework
Provincial /district/comm development
ne for integrating local's
levelsaction planand | action plan and Polcy framework
strategy for eco-human | srategies for ccorhuman | development #0000 40000 ] 40000
setlement willbe | sttlement nto planning
developed based on local | " (provinealleel)
union leaders will be
articpated) Output 2.1 total 140,000 70000 | 70000
Traiming workshop | 190,000 0000 | 100000 |
221, Acton plan and
strategy development for
22 eco-hi el » | 180000 40000 | 100,000 | 40000
- (Provincial, district and
intgratng dimate action | (Prounctt ditric
A OutpurZ2.1. total 360,000 50,000 [ 200000
of female will be 222 ntegratng
»
vl with
100000 50000 | 50000

the various

bl
and policy (Provincial
Tevel)

stakeholders

All planning and Capacity building component 4

auim total 100,000 50,000 | 50000

- Awareness raising and knowledge management ToulBudges | Yearl | verz | vers | vars
411, Lessons learned and
e pracece rogaring
esientarban
Community
development/housing are
encrated capturedand | Dialogue workshop | 160,000 160000
Saproject feribuied t ot
aiemenodon | communitics,civi socey,
sl cranaparentAll | and poley-makers in
sakehalders e formed | government approprite
o products an resuls mechamams
and have acees or
y
mu: Output 4.1.1. 160,000 160,000
bo represonted)
41,2 Regional advocacy
and replicaton and
veplication o developng | Pl platforn 40000 10000
the effective policy fevelopment
Oupiiz 0000 o000
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1. All planning and

capacity building
components

All planning and Capacity building component 1

National workshop (in
w000 | 30000 | 30000
paripants)
Natonal  povinia
worlhop (nBat Liew
Lo svad | 120 Mg uorshons | IR R | oo | somo | eaono
Knowledge of enablin articipants)
stapomtedseol |t provinsaae | Priene)
Hekreduction (0%0f
o human settlement strategy
ndacionpan
devloprment ot clmate
change adaptation Provincial + district +
Commune levl
workahop (n Long Hon
porkshop (nLongHoa, | 40009 120000 | 120000
Do and Vin Ha 50
participants)
Output 121 total 20000 | oo | aioow | oo |-
All planning and Capacity building component 3
s Towbudger | Yot | vz | vers | verd
Tramingworkshop
32 Bnhanced oals’ i NAWAP and 0-
capaiylof management | 321 Capaciy bulding o | Weln Long o, Hoa
andoperationofproided | aworkingGouplor e | Vi and i Trach
nresrucures (40% of | susinable operaconand | Dong with  echnical | 335824 110000 | 110000 | 115826
Jewillhe | managementafprovided | people (i charseof
partcipated and women | | hard terentons oo
ion will ctcourage managementofhe
e toatend) facliie) o 3years
Guput iz ET) Tioo | o000 | 15524 |

2. Work Plan




Ouiput Yeur 1] Year2 Years Yeard Project Component 1: Institutional and community capacity building toward eco-human settlement development for
iZgu;m;;; T Natoral o workho - supporting to enhance locl limate response actons
utput 1.1 =
local level Expected Result Indicators Baseline Data Targets ‘Workplan
Output 1.1.3 Planning toolkits and training materials development or planing i« 100 government
. strategy and acton plan il xpertsand
Number of participants
Gutpur 14 rojec eam (clliators) gt L1 Naora K6 el o praconersatall o e
itonen 11 x| x perticipation) (heast 409 o
(Output 1.2.1. Training workshops enabling national/ provincial/ district/ hom female)
commun o se up eco-human sctement strategy and aton plandevelopmert x ot .12 Gudance and traiing | Developed guidance and | There s less and not
md.m‘ Output 1.1.2 Guids 'd training | Developed guid 'd | compressive guidance and L i a1 [November2020
— — for guidance an
K i i, level ll I 0 I h a Finalization: Janua
helocallevel 1evels | sessment a all levels 2021
Output 221
e e Developed planning
toolkits and trainin 3 planning toolkits
Output revised action pl into the. Output 1.1.3 Planning toolkits and | yeia for. plam\mg There is less and not for all levels
yzand poli level) A teay v 1 |Preparation and Orenaron
Output 3.1 Capacity e e e [ e planning approach, strategy and - gevelopment and traiing materials for _[and districtr Noverber
R action plan development on climate " als
Ouut 1.1 hange reslence (Atleast 40% of e Finalization: March/April 2021
best [whom female) gertsand onslans allevels
(lewluvmem/huu:mgamkenemwtl captured and distributed to other x| x| x| x (ot least 10%)
mechanisms
Output 1.1.2
Regional ad d replicati B R
Project Component 1: Institutional and community capacity building toward eco-human settlement development for Project Component 2: Action plan and strategy development for eco-human settlement, and integrating into planning and
supporting to enhance local climate response actions policy with participatory approach
Number of action plans 7 dialogue workshops
(put 114 Project team Numberof rined
D L Pt e o pumbe aciitators wilbe. Output 2.1 Action planand | and strategies 4 poliy framework
fjm,‘;“‘""n),‘ ingenabling | faclta There s verylimiced mined strategy development for eco- | developed Lack ofacton plan and | gevelopment workshops | August 2021 o Decernber
e Y onpan | percenage ot fmale | capACH ot e aosor | o ety 2021 human setlement (provincil p el st it otham {2022
i ol - provide lr)mmg: m ocals district, and commune level) Number of training | PeOPI€'s needs d women union
porting whom female) workshoj w-ll nem resented)
component 2.1.1 poisy 2) for being facilitators P P!
Numberf ntgrated
government Output 2.2.1. Policy framework action plas There is limited
Output 1.2.1. Training warkshops Less vertially ntegrated et porsand Qeveloprent for imegrating local Sries o panning ettt for § training workshops
enabling national/ provincial/ [ L training workshopeatall _|Practionersatall people’s action plan and integration oflocal | Bdalogue workshobs | cigher 2021 to December
it/ commune s upeco- J e 33l lovels will b trained | une to OctoberNovember egies or ton Number of dialogue Janand | (Atleast40% ofwhom |0 0
ohop e s n strategies for eco-human o plan an 202
uman sclement stegyan (Atleast 40%of | 2021 ning workshop
(80 women ncluded) | of raning workshope for g o e represtmtad)
'"'""“”“"""”““’“"“"‘“" practioners, and locals | ¥hom female and (provincial level) s level planning P
«,hange adaptation " . ‘women union will policy framework
be represented) development
Output 2:22.Integrating Number of dialogues | There s limited 2 dialogue
developed revised action plan | workshops integration of ocal hops anuary 202 to December
and trategy into the Number o integrated | people'saction pan and | (Atleast 409% of whom | it 2023 10 Decenb
P Tevel) Tevelp will
Project Component 3: Sustainability built through small-scale protective infrastructure Project Component 4: Awareness Raising and Knowledge Management
Output4.1.1
Lessons learned and best
practces regarding resilient
rban community her stimitd hance
. - 10 dialogue eard
DutpukdZALap:fc-!yh\-mlmusm Number of people who s:w:;zlwn‘;zs\wpwih generated, captumdznd workshops. lessonlnmgdandbesl workshops “
aworking group for the and 0-We in Long Gistribute practices
mansgement o providedbard ({2 e trach Dong with September 2021 10 policy-makers n government
interventi e menand | s tecmen ot charge | Deveminy 202 Fopropriate mechaniams
(At Teas 40% of whom female P s of operation and
and women union wille | 2Per2ion guidance managementof the
represented) facilites)for 3 years)
Number of report for
oupuc bty plaorm | hereis o proper
egional advocacy and
development policy Policy Platform
replication and replication for Years
repliation and replcation or | Number of practices | platform for regional | development
developing POUY. | and experience shaing | advocaey and repliction
workshop

O Further Discussion
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FOR A BETTER URBAN FUTURE

Presentation 4

Enhancing the resilience inclusive and sustainable eco-human
settlement development
through small scale infrastructure interventions in the coastal
regions of the Mekong Delta in Viet Nam

AF Viet Nam project Inception Workshop
16 December 2020

Environmental, Social, Gender and Youth Strategy (ESGY)

UN@HABITAT

ADAPTATION FUND

Compliance with the AF ESP & Gender Policy

In line with UN-Habitat’s Environmental and Social Management System and in line with the

Adaptation Fund's ESP and Gender Policy (GP), UN:Habitat and partners are reguired to conduct risk

chETnlngs and impact assessments of al pmposed interventions / activities and the project as a
ole.

To ensure compliance with the Gender Policy, identify potentialisks and actively seek out gender
and youth opportunities an initial gender & youth analysis has been conducted. This s necessary in
order to establsh a data baseline at the project tart against which mplementation progress and
results can be measured later, Further disaggregated data focused on climate change
e e A n G pereapiant of vlnerabie Srouon ackorty ertstion o 1he estfcation and
R of ot e St A Stts Boe] e AGedbB (3o heation of mesturon 1 Svord oF
mitigate potential risks will be captured through community surveys, focus groups discussions,
community planning and decision-making processes as part of the Vilnerabilty Assessments and
ction Planning.

To ensure communities can easlly partlc\pate in conducting vulnerabilit assessments and in
developing resilience- -recovery- an ing plans, a draft vulnerability assessment and planning
oo VD 151b 3 oo dmate ChapEE St TN S e Communiny vl ThiS Butde
includes a gender and inciusion assessment of actions to ensure that the needs of womén and other
vuinerable groups are clearly addressed through the actions.

Target Audiences via stakeholder analysis

"Women and Youth
Associations

making
o
government officials prograi
National government.
officials. authority,
the project.

at local level s to inform | and national planning and

i

4

community resilience,

S T s 25 engagement will aso pave the way fo polcy review to ensure the
nducive p

Project stakeholders The Technical Advisory Committee (comprising of national government agencies and technical
bodies, urban it d pected to
have similar KMAC needs as above-mentioned groups.

15 Principles of the Environmental and Social
Policy of the Adaptation Fund

* Gender Equity and Women's Empowerment: Projects/programmes shallbe designed and
implemented in such a way that both women and men 1) are able to participate fully and
equitably; 2 receiva comparable socal and economic behefits; and 3}
disproportionate adverse effects during the development process.

« Core Labour Rights: Projects/programmes shall meet the core labour standards as identified by
me \nlernauonzl Labour Orgamza ion.

do not suffer

. h the rights and
e EeeTorti i e unrneclarauon o e Foabte of ndenbus Poopiet and other
applicable peoples cannot be supported.

. hall be designed and implemented in a way

that avoids or minimizes the need for involuntar, resenlement When limited involuntary
resettlement is unavoidable, due process, as outlined in (he joint UN-Habitat - OHCHR Factsheet
25 on Forced Evictions, should be observed so that displaced persons shall be informed of their
rights, consulted on their optjons, and offered technically, economl:aHy, and socially feasible
resettiement alternatives or fair and adequate compensation.

e T e Ve G e
in
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Purpose

To demonstrate compliance of the project with
the environmental and social safeguards policy
and the gender policy of the Adaptation Fund. It
provides an initial analysis / overview of the:
identified risks and environmental and social co-
benefits and opportunities per activity with a
special emphasis on gender and youth
opportunities. The strategy includes a
management and governance approach for
compliance and the mainstreaming of
environmental, social, gender and youth.

Compliance with Environmental and Social
Safeguards during project development

The project fully complied with international and national laws and the Adaptation
Fund’s Environmental and Social Policy. In line with UN-Habitats Environmental and
Social Safeguards System and in line with the Adaptation Fund’s Environmental and
Social Policy, UN-Habitat completed an initial risk analysis, screening and assessing
potential environmental and social impacts for the proposed project.

In line with the Adaptation Fund’s guidelines all activities were screened against
international and national laws and policies. At this stage, significant risks were not
identified and it is very unlikely that national ESIA procedures will be triggered.
However, given that some of the Unidentified Sub Projects (USPs) may pose
environmental and social risks that could potentially result in the need for national
ESIA procedures; the ESGY Strategy for the project implementation is taking this
into consideration in terms of screening, assessment and responsibilities. At this
stage all activities were also screened against the ESP principles.

15 Principles of the Environmental and Social
Policy of the Adaptation Fund

+ Compliance with the law: Proje shall be in
domestic and international law.

« Access and equity: Projects/programmes shall provide fair and equitable access to benems inan
inclusive manner and without impeding access to basic health services, clean water and
gonitation, energy, education, housing, safe and decent working conditions, and land rights.

ould'n existing inequities, particularly with respect to
margmanzed"or nerabie gmups
and oups: Project shall avoid imposi

e Eaportionate adverse Impaces om marsinalredand vuineraple srodps Inciuding thildren,
women and girls, the elderly, indigenous people, tribal groups, displaced people, refugees, people
living with disabilities, and peop\e ||V|ng"W\(h HIV/AIDS. here p055|h|e the prcuec( is to |den(\
opportunities for empow ere necessary support affirmative action in support
these groups. In screemng any pmpused projecl/pmgramme lhe |mplemenlmg panners shall
assess and consider particular impacts on marginalized and vulnerable groups.

* Human rlg}:ns Projects/programmes shall respect and where applicable promote international
human right:

with all applicable

15 Principles of the Environmental and Social
Policy of the Adaptation Fund

* Protection of Natural Habitats: Projec!
or degradation of critical natural habitats, including those that are (a] Iegally ?rotected
b) officially proposed for protection; (c) Feco nized by auth ritative sources for t
igh conservation value, Ilncludlng as critical

or

abltat or recc:gmzed as protected by

shall not be suppol

. G ion of i Dlverslty Projects/programmes shall be designed and

na wag/ ¥ or unjustified reduction or loss of biological
diversity o the introducton oF Eemwr amvasive species is avoided.

* Climate Change: Projects/programmes shall not result in any significant or unjustified
increase in greenhouse gas emissions or other drivers of climate change.

+ Pollution Prevention and Resource Efficiency: Projects/programmes shall be designed
and implemented in a way that meets applicable international standards for maximizing
energy efficiency and minimizing material resource use, waste production, and the
poliutant release.




15 Principles of the Environmental and Social
Policy of the Adaptation Fund

* Public Health: Projects/programmes shall be designed and implemented in
a way that avoids potentially significant negative impacts on public health.

+ Physical and Cultural Heritage: Projects/programmes shall be designed
and implemented in a way that avoids the alteration, damage, or removal
of any physical cultural resources, cultural sites, and sites with unique
natural values recognized as such at the community, national or
international level. Projects/programmes should not interfere permanently
with existing access and use of such physical and cultural resources.

* Lands and Soil Conservation: Projects/programmes shall be designed and
implemented in a way that promotes soil conservation and avoids
degradation or conversion of productive lands or land that provides
valuable ecosystem services.

Gender & th

Gender & youth componert has been
w

all genders and youth have equal
opportunities to build resilience, add
their differentiated vulnerabilities and
ase their capability to adapt to climate
ange impacts through project
implementation

Gender & Youth

* Gathering and collecting data should be gender-responsive and
reflect the realities of women and men by breaking down the data
not only by sex (male/female), but ideally also by age and other
diversity factors and in response to questions that consider existing
gender concerns and differentials.

* Gender & Youth Specific Vulnerability assessments for the
participating towns and settlements are necessary to capture more
detailed disaggregated data focused on climate change related issues,
needs and perceptions of specific vulnerable groups such as women
and youth.
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Principles, compliance and integration of
safeguards into the project management

The project will comply with:

« The Environmental and social principles of the Environmental and Social Policy of the Adaptation Fund
« The Gender Policy of the Adaptation Fund
« The Environmental and Social Safeguards Policy of UN-Habitat

* UN UN-Habitat's Gender Policy and Plan, UN-Habitat's Gender, Youth, Climate Change and Human Rights
arkers

* All applicable domestic and international law.
The prolect willfurther fuly integrate  mainstream the sbove polies to unlack environmentsl,socil gender
in

human rights opportuniies across al project actviies and overall project managemen
Particular, the UN-Habitat Marker System supports

« The project aims to be gender, youth, human rights and environmental/climate change transformative

Gender & Youth

Throughout the project the following four points will be upheld:

« To facilitate communication and support, a gender and youth focal point will be
established among the project personnel el.

* To tackle underrepresentation of women, men and youth during consultation
with stakeholders a gender- and youth- informed articipatory method will be
applied. Either through consulting with male and female beneficiaries /
stakeholders both separately and in mixed groups.

* To reach all genders of all ages in a culturally appropriate way and to change
gender perceptions it is important that all gender are well represented. The
project will thus ensure gender balance.

* At various stages of the project, screening for gender & youth responsiveness is
required to establish a qualitative baseline of gender perceptions and to monitor
changes in behaviours and attitudes. The project manager will ensure this.

Gender & Youth

During the action planning stages, Gender & youth Responsive
qualitative as well as quantitative Indicators will be developed.

« The indicators will support the design of Gender & Youth Responsive
Implementation during the development of the specific actions
(including gender and youth responsive budgeting).

« Environmental, Social, Gender & Youth Impact and Risk Assessment

* Gender & Youth Responsive Monitoring and inclusion of women and
youth in monitoring and evaluation processes

Review of Environmental, Social, Gender and
Youth issues with 15 AF principles
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Review of Environmental, Social, Gender and
Youth issues with 15 AF principles
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Environmental and Social Management and
Monitoring Plan

Risks management arrangements

Environmental and Social Management and
Monitoring Plan

Risks management arrangements

are based on structure of the Project which aims to provide

assigned responsibilities for related actors. The main arrangements are below:

In the execution of the project, UN-Habitat and PMU will be responsible for the implementation of the
environmental and social risk measures through their contractors. Therefore, under the PMU there s a staff
who supervises the implementation of the environmental and social risk measures and reporting to the PMU
and UN-Habitat

The UN-Habitat and PMU in collaboration with their technical counterparts will have overall responsibilties
for implementing the environmental and social measures requirements and compliance with the National
regulation and Standards and AF principles as well

The site supervision and monitoring of the ESMP implementation will be carried out by PMU, local Project
offices (PO), who will also be supported by technical contractors.

In addition, the contractor shall employ an ESM staff responsible for implementation of social/environmental
requirements. This person will maintain regular contact with PMU, local PO. The contractors have
responsibility to ensure that the proposed ion measures are properly implemented during the
construction phase, particularly the application of elasto-seal solution and gravels to make elastocoast or
biocoast.

General environmental and social risks
management reduction measures

All Memories of L (MoUs) and of Ct with the Executing Entity
will include detailed reference to this ESMP and in particular the 15 ESP Principles.

The Term of References (ToR) of Committees and Working Groups, project personnel and focal
points will include detailed reference to this ESMP and in particular the 15 ESP Principles.

Al key Executing Entity Partners will receive training/capacity development to understand the 15
Principles, the ESMP and in particular their responsibilities. This will include members of the
Project Steering Committee, Project Management Unit, local Project Offices the Working Groups
and the Communities.

A Monitoring and Evaluation Framework, including monitoring of risks and mitigation measures,
will be developed by the PMU and presented for approval to the Project Steering Committee and
UN-Habitat Team Leader (HQ: Monitoring and Evaluation).

The UN-Habitat Human rights officers and PAG will check project compliance with the AF ESP and
the Environmental and Social Safeguard System of UN-Habitat during the project (besides the
project manager).

Camoonat Gaer o ndcstor heon Ut ol s
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* UN-Habitat and PMU will make sure that all project staff and counterpart who are involve in project
implementation receive both initial and ongoing and social safeguard d training
sufficient to ensure they are familiar with their and social safeguard under the

+ Direct management responsibility of the ESMP will be under the Project Manager. The Project Manager will
have oversight/final compliance responsibility. Any changes or additional activities that are required during
the project implementation, and that fall within allowable limits set by the Adaptation Fund, will need to be
approved by the project team leader and presented to the Project Steering Committee, depending on the
scale of the activity. This plan, as well as any changes in the risk landscape, will also be presented to the PSC.

d of the All project activities have been screened against the
AF 15 environmental and social risks areas during project preparation phase. Outcomes will be presented
during the project inception to all to confirm the and monitoring

and to agree on the detailed steps required to develop management plans for each activity covering detailed
studies, but also risks mitigation measures to comply with national technical standards in line with Part I,
Section E.

Gender Action Plan for Monitoring and
Evaluation

The project’s design and implementation approach are gender responsive because the
project development team considered gender equaity and women's empowerment in data
collection, consultations, activity prioritization, objective setting and the identification of

gender related or gender specific risks and impacts.

This action plan has been developed to clarify how the project will ensure compliance with
the Adaptation Fund Gender Policy and, by doing so, act in compliance with national laws
and international treaties, norms and standards. It also describes how the analysis has
been incorporated into the implementation and monitoring. In sum, the purpose of this is
to demonstrate that men and women will have an equal opportunity to build resilience,
address their differentiated vulnerabilities and increase their capability to adapt to climate
change impacts through project implementation, and monitoring and evaluation. The
Gender Action Plan, below, will be incorporated into the overall monitoring and evaluation
of the project, including the indicators and link to initial gender assessment. The
monitoring of the Gender Action Plan will be done through participatory means with key
stakeholders at all levels.

U Further Discussion




Presentation 5

Enhancing the resilience inclusive and sustainable eco-human
settlement development
through small scale infrastructure interventions in the coastal
regions of the Mekong Delta in Viet Nam

AF Viet Nam project Inception Workshop
16 December 2020

Knowledge Management, Advocacy and Communication Strategy (KMACs)

UNPHARTAL

ADAPTATION FUND

Core benefits of a successful KMAS

* Improves vsiilt of project activites and resuits to reise awareness on climate change impacts and
a

« Enhances capacity for knowledge retention and reuse (at community, national and international level)

+ Enhances knowledge sharing and increases collaboration (within and across communities, relevant
institutions, and organizations)

Improves learning (Organizationally, locally and globally)

Strengthens accountability vis-a-vis project delivery and compliance with environmental, social gender,
uth, and human rights standards.

* Increases project impact through learning and access to information

Avoids duplication

Facilitates modification of current and future projects based on lessons learned
« Strengthens stakeholder/knowledge networks

« Contributes to normative work of the Government of Viet Nam, and other Viet Nam-based stakeholders, and
of the Adaptation Fund & UN-Habitat

i “Thus,

Target Audiences via stakeholder analysis

making.

Provincial The at local level s to inform | and national planning and
government of progra

EFTTRPETErTY  Various naional government entites and thei offcils reinvolved n G e
officials authority, in
the project.

i i

4

community resilience,

S T s 25 engagemenl willlso pave the way for poliy review to ensure the
fa conducive policy

e Gl ey oo ki of o et seare eepnd el

Project stakeholders
bodies, urban and expected to
have similar KMAC needs as above-mentioned groups.

et Au

International

Al Knowledge

develo

agencies (donors) potential to inform operation and scale up.

UN-Habitat (ROAP
and HQ)

UN-Habitat, in particular the Climate Change Planning Unit, Human Settlement Officer and other experts

have a stake i this project. In line with the agency’s knowledge management strategy processes outputs
regional i ols and

normative J sett

change action plans.

climate

To enhance knowledge and nform normative opeations an deision making nthe area of community
vulnerability and , it vital that

established for the dissemination of knowedge (products) generated through the p.qect to both the
Adaptation Fund and UN-Habitat.

‘Adaptation Fund
and International
Community
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Knowledge Management, Advocacy and
Communications at the Organizational Level

UN-Habitat and the Adaptation Fund firmly adhere to the principles of
strategic KM, advocacy and communications. Embedded in the
principles of Results Based Management (RBM) in both organisations,
strategic and coordinated KM, advocacy and communications are
considered imperative for ensuring effective, results oriented project
management and implementation. Beyond specific projects, this leads
to increased capacity for knowledge sharing and learning at various
levels: individual, community, national, international & organisational.

Strategic Framework

7
g’

Adaptation Fund's Knowledge Process

Target Audiences via stakeholder analysis

The PSC from National The Ministry of
Natural Resources and Environment. Vice Minister will chair the PSC. The different
departments of the ministry will be engaged as well as provinces. UN-Habitat serves as
the Secretariat. Key project stakeholders are also represented on the PSC. The PSC is
responsible for overseeing efficient project management and implementation; it s vital
that its memb familiar with all el f this KMAS and

Products are shared effectively.

Project Steering
Committee (PSC)

Country Team [ A T I A S T ey o N
cts and the potential
toinform operations

Local NGOs and CSOs in the project area can potentially benefit from the data, information and
knowledge products collected and produced throughout the project. Effective dissemination of such
products with these NGOs is therefore necessary.

NGOs and CSOs

Expected Accomplishment 1 — Knowledge
Management

Knowledge Products Vulnerability assessment, action plan etc
Tools Action plan development, resilient infrastructure, technical standards
Reporting Project reports (annual, mid-term, terminal evaluation)
Data Management Data collection, collation and processing

Special Events World Urban Forum, Resilient City events etc



Expected Accomplishment 2 — Advocacy and
Communications

Print Material Traditional project information in the form of project brochures and ‘ CH= e el ==
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Appendix 5. Communication and outreach of the Inception Workshop

https://fukuoka.unhabitat.org/info/news/20201225 en.html

UN-Habitat and Adaptation Fund forging partnership with the Government of the Socialist
Republic of Viet Nam — Inception Workshop for launching the project

Tra Vinh Province: River Bank Erosion Photo: UN-Habitat Viet Nam

The climate change adaptation project was developed by UN-Habitat in Viet Nam in
partnership with the Government of Socialist Republic of Viet Nam and was approved by

Adaptation Fund through a extensive consultations . .

The main objective of the proposed project is “to enhance the resilience, inclusive and
sustainable eco-human settlement development through small scale infrastructure
interventions in the coastal regions of the Mekong Delta in Viet Nam”. To align with a
government’s objectives to promote sustainable eco-human settlement in Viet Nam, this
project aims to improve the poor and vulnerable communes that climate change impacts have
affected the most. Also, this project focuses on dealing with saltwater intrusion and coastal
erosions in Mekong Delta, which are the major impacts from the climate change. Along with
the water resource management and coastal erosion issues, the lack of vertical and horizontal
coordination has been a bottleneck for the community to reflect their needs to the provincial
and national level policies. To achieve this, climate resilient water and coastal protection
infrastructure will be built, and climate change will be mainstreamed into urban planning
through trainings and other capacity building activities.
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On December 15, at the Ministry of Natural Resources and Environment (MONRE), the UN-
Habitat’s representative, Habitat Programme Manager (HPM) for Viet Nam, Dr. Nguyen
Quang co-chaired with Vice Minister Nguyen Thi Phuong Hoa at the Project Steering

Committee. Together with the participation of Tra Vinh and Bac Lieu provinces,

representatives of the Korean Institute of Technology and Environment (KEITI), and leaders

mma*llm

of many related departments under MONRE.

] ‘ |

From Left to Right: (1) PSC Meeting at MONRE; (2) Vice Minister Nguyen Thi Phuong Hoa and (3) Dr. Nguyen Quang at the meeting.

-

16 December 2020, Hanoi — the project was formally launched with an inception workshop
attended by over 50 relevant members from local, provincial, and national levels such as
commune leaders, provincial and national governments. The USS$6.3 million project will
support the action plan development for climate change adaptation and community
resilience capacity building, which aim mainstreaming climate change into urban planning
and development. 4,912 households and 25,199 local people will directly benefit from the
climate change related impacts, and national and local government officials will increase their

capacity for mainstreaming climate change adaptation into urban planning and development.

UNHARTAT

)

HOITHAG TH2
VAN KIEN DU/AN DO Quy THICH
INCEPTION WO

Mr. Phan Tuan Hung — Director General — Department of Legal Affair - delivered his opening speech. Photo: UN-Habitat Viet Nam

45



Inception Workshop Photo: UN-Habitat Viet Nam

The project is to be implemented by UN-Habitat and the Ministry of Natural Resources and
Environment, in partnership with Bac Lieu and Tra Vinh Provinces. This project is well aligned
with the Prime Minister’s Resolution 120, which is about the development of the Mekong
Delta region, and provincial socio-economic development plans. This also contributes to the
achievement of Sustainable Development Goals, especially Goal 6 ‘Clean Water & Sanitation’,

Goal 11 ‘Sustainable Cities & Communities’, and Goal 13 ‘Climate Action’.

—

Bac Lieu Province: Human Settlement at Bank River Photo: UN-Habitat Viet Nam

Action plans for community resilience building against climate change risk will be developed
with participatory approach and this action plans will be integrated into provincial and
national policies for vertical and horizontal integration through the integrating policy

framework development. This will contribute to reflect the locals’ needs into the planning
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and policy development. Furthermore, infrastructure development for water resource
management and costal erosion will provide direct benefits to local people and communities.

The needs of the most vulnerable will be considered at all stages of the process.

At the inception workshop, Mr. Phan Tuan Hung, Director General of Department of Legal
Affairs, highlighted that the Adaptation Fund project will be catalyst of enhancing the
resilience capacity of climate change adaptation, and protection the natural assets with
natural based infrastructures for water resource management and costal erosion in Bac Lieu
and Tra Vinh provinces of the Mekong Delta.

Moreover, Mr. Tran Van Hung, Director General of Department of Natural Resources and
Environment (DONRE) in Tra Vinh, and Mr. Pham Quoc Nam from DONRE in Bac Lieu
reaffirmed the commitment of local authorities towards improving access to basic services

and their will to provide support for a successful implementation.
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Appendix 6. Draft Media and Communications Strategy

1. Branding
e Logos of the project, Adaptation Fund and UN-Habitat on PowerPoint presentations
(one template), meeting invitations, letter heads, reports, press releases, banners
etc.

2. Visibility
e Workshops, milestones etc. require
- Facebook homepage (Social media)
- Website (HQ, ROAP)
- Media coverage (press release and invites)
- Reports (website)
- Human Impact stories
- Project flyers
- Project Video link to YouTube

3. Documentation
e Photos and video clips of events, field visits in support of the above
e Training reports
e Capacity building materials for action plan development
e Other reports

4. Link to knowledge management
5. Annual Reports (based on AF format)
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Appendix 7. Revised and endorsed project work plan

Output

2021

2022

2023

2024

Ql

Q2|a3

Q4

Q1

Q2/a3

Qa4

Ql

Q2|a3

Q4

Q1

Q2/a3

Q4

Output 1.1.2 Guidance and training materials development for
vulnerability and risk assessment at the local levels

X

Output 1.1.3 Planning toolkits and training materials development for
planing approach, strategy and action plan development on climate
change resilience

Output 1.1.4 Project team (facilitators) training enabling facilitation
of eco-friendly settlement strategy and action plan development (for
supporting component 2.1.1 and 2.2.2)

Output 1.2.1. Training workshops enabling national/ provincial/
district/ commune to set up eco-human settlement strategy and
action plan development for climate change adaptation

Output 2.1.1 Action plan and strategy development for eco-human
settlement (provincial, district, and commune level)

Output 2.2.1. Policy framework development for integrating local
people's action plan and strategies for eco-human settlement into
planning (provincial level)

Output 2.2.2. Integrating developed/ revised action plan and strategy
into the relevant/existing planning and policy (provincial level)

Output 3.1.1 Prevention of the saltwater intrusion and protection of
the groundwater through water treatment system and rainwater
harvesting

Output 3.1.2 Prevention of coastal erosion with green (eco-friendly)
erosion rehabilitation and control system: elastocoast

Output 3.2.1 Capacity building to a working group for the sustainable
operation and management of provided hard interventions

Output 4.1.1 Lessons learned and best practices regarding resilient
urban community development/housing are generated, captured and
distributed to other communities, civil society, and policy-makers in
government appropriate mechanisms

Output 4.1.2 Regional advocacy and replication and replication for
developing the effective policy framework
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Appendix 8. Environmental, Social, Gender and Youth Strategy

I. Introduction
1. Purpose

The purpose of this document is to demonstrate compliance of the project with the
environmental and social safeguards policy and the gender policy of the Adaptation Fund. It
provides an initial analysis / overview of the identified risks and environmental and social co-
benefits and opportunities per activity with a special emphasis on gender and youth
opportunities. The strategy includes a management and governance approach for compliance
and the mainstreaming of environmental, social, gender and youth. This strategy will form the
basis for the Environmental, Social, Gender and Youth Management Plan.

2. Compliance with the AF ESP & Gender Policy

In line with UN-Habitat’s Environmental and Social Management System and in line with the
Adaptation Fund’s ESP and Gender Policy (GP), UN-Habitat and partners are required to
conduct risk screenings and impact assessments of all proposed interventions / activities and
the project as a whole.

To ensure compliance with the Gender Policy, identify potential risks and actively seek out
gender and youth opportunities an initial gender & youth analysis has been conducted. This is
necessary in order to establish a data baseline at the project start against which implementation
progress and results can be measured laterl. Further disaggregated data focused on climate
change related issues, needs and perceptions of vulnerable groups, activity prioritization and
the identification and verification of potential risks and impacts and, where needed,
identification of measures to avoid or mitigate potential risks will be captured through
community surveys, focus groups discussions, community planning and decision-making
processes as part of the Vulnerability Assessments and Action Planning.

To ensure communities can easily participate in conducting vulnerability assessments and in
developing resilience- -recovery- and upgrading plans, a draft vulnerability assessment and
planning tool is available to conduct climate change action planning at the community level.
This guide includes a gender and inclusion assessment of actions to ensure that the needs of
women and other vulnerable groups are clearly addressed through the actions.

3. Project summary

This project focuses on dealing with saltwater intrusion and coastal erosions in Mekong Delta,
which are the major impacts from the climate change. Along with the water resource
management and coastal erosion issues, the lack of vertical and horizontal coordination has been
bottlenecked for the community to reflect their needs to the provincial and national level policies.
In the Mekong Delta, river water and ground water levels are decreasing, while sea levels, flood
tides and salt intrusion are on the rise, the demand for water has also increased in production
and daily activities due to industrialisation and population growth. The extraction of
groundwater has increased rapidly over the past decades and forms one of the main causes of
saltwater intrusion into the groundwater. This intrusion has been accelerated by the on-going
sea level rise. Saltwater intrusion of groundwater in the Mekong Delta is a highly complex issue
as it heavily depends on varying factors, including changes in water supplies, rising water
demands, and the impact of climate change especially sea level rise, drought, and rising
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temperature. Because of saltwater intrusion of the groundwater, a growing number of provinces
in the Mekong Delta are also experiencing depleted and degraded freshwater supplies for
drinking and domestic use especially in dry season. The solution for the saltwater intrusion is,
however, very limited and most of them are not cost-effective nor applicable for certain condition
of area.

In addition, there is a growing threat along the coastal zone in Mekong Delta regarding the coastal
erosion issues due to several causes. Rapid expansion of aquaculture (shrimp farming) in the
Mekong Delta has contributed to economic growth and poverty reduction, but has been
accompanied by rising concerns over environmental and social impacts. The lack of an integrated
approach to sustainable management, utilisation and protection of the coastal zone and economic
interests in shrimp farming have led to the unsustainable use of natural resources, thus
threatening the protection function of the mangrove forest belt. The coastal zone is also affected
by the impacts of climate change. Climate change is predicted to cause an increased intensity and
frequency of storms, floods and rising sea levels.

In the case of the Mekong Delta, where water resources management and the coastal erosion are
particular challenges, the project aims to establish a holistic approach policy framework
balancing the gap between local and national level government and managing climate change
risks by providing community-scaled hard interventions with the soft interventions. By providing
the community-scaled hard interventions supported with the soft interventions, the overall
adaptive capacity of the population in commune will be raised to cope with the impact of climate
change.

The main objective of the proposed project is to enhance the resilience, inclusive and sustainable
eco-human settlement development through small scale infrastructure interventions in the
coastal regions of the Mekong Delta in Viet Nam. To align with the request from the national and
local governments to promote the sustainable eco-human settlement in Viet Nam, the project
takes a comprehensive and holistic approach which combines a number of horizontally and
vertically interrelated resilience approaches towards the strengthening of institutions,
communities, ecosystems and physical, natural and social assets. It is structured around the four
components:

1) Institutional and community capacity building toward eco-human settlement
development for supporting to enhance local climate response actions: this component
contributes to the development of the holistic planning and strategies for eco-human
settlements against the impact of climate change. Thus, this component will focus on 1)
increasing the awareness on resilience and ecosystems as a result of enhanced
institutional capacity and 2) strengthening the knowledge of climate change adaptation
through the framework development and orientation of institutional capacity building.

2) Action plan and strategy development for eco-human settlement and integrating into
planning and policy with participatory approach: Component 2 will support the
development of holistic planning for eco-human settlement. This component will focus
on 1) developing provincial/district/commune level’s action plan and strategy for eco-
human settlement based on local people’s needs 2) developing policy framework for
integrating climate action and strategy into planning. It might lead that local’s demand
can be integrated into planning at the policy level for climate change adaptation.

3) Sustainability built through small-scale protective infrastructure: The component aims
at enhancing climate resilient infrastructure systems in human settlements. Due to the
projected climate change impacts and disasters already occurring in coastal areas,
ecosystem and human settlement can only be protected through physical intervention
(with the support of the soft interventions above).
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II.

4) Awareness Raising and Knowledge Management: In line with AF guidelines this
component will ensure the project implementation is fully transparent and that all
stakeholders are informed of products and results and have access to these for
replication. Lessons regarding increasing the resilience of communities against climate
change impact need to be captured, and local government officials need to be trained
to ensure the sustainability of this project and effective replication of the best practices.

Compliance with Environmental and Social Safeguards during project development

The project fully complied with international and national laws and the Adaptation Fund’s
Environmental and Social Policy. In line with UN-Habitats Environmental and Social
Safeguards System and in line with the Adaptation Fund’s Environmental and Social Policy,
UN-Habitat completed an initial risk analysis, screening and assessing potential
environmental and social impacts for the proposed project.

In line with the Adaptation Fund’s guidelines all activities were screened against
international and national laws and policies. At this stage, significant risks were not
identified and it is very unlikely that national ESIA procedures will be triggered. However,
given that some of the Unidentified Sub Projects (USPs) may pose environmental and
social risks that could potentially result in the need for national ESIA procedures; the ESGY
Strategy for the project implementation is taking this into consideration in terms of
screening, assessment and responsibilities. At this stage all activities were also screened
against the ESP principles.

Further, in line with the Adaptation Fund’s ESP guidelines the entire project has been
screened and assessed (and mitigation measures proposed) against the 15 environmental
and social principles. This reflects the knowledge and information available at the project
design stage and does not exclude that other risks may arise once all sub-projects are
identified. During project implementation, all project activities will be further screened for
environmental and social risks applying the ESMP.

In compliance with UN-Habitat’s Environmental and Social Safeguards System a
screening and assessment report was prepared based on the above screening and presented
to UN-Habitat’s Project Review Committee. Based on this screening exercise and
following the Environmental and Social Policy of the Fund the overall risk ranking for this
project is Category B. Project Components 1, 2 and 4 consist of studies, workshops,
community consultations, training events, information sharing through print and web-based
means. Thus, they are not expected to have environmental or social impacts. The potential
risk related to these activities is the unequal involvement of different groups in processes
and thus outcomes. This will be mitigated through quota systems, where possible,
transparency of processes and thorough editorial review where applicable. Component 3
“Sustainability built through small-scale protective infrastructure” primarily comprises of
concrete adaptation measures that will be further identified through community-based
adaptation plans. The communities will be fully briefed on the ESMP, the project
management will certify compliance, the local steering committees will approve the
projects and the Project Management committee will provide oversight.

Potential social and environmental risks identified will be monitored from project outset.

Further risk assessments will be conducted according to the procedure established in this
strategy (in line with the Environmental, Social, Gender and Youth Strategy (ESGYS).
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Risk management will be integrated in the project management structure and in all
assessment, planning and implementation elements of the project.

I1I.

Principles, compliance and integration of safeguards into the project management

The project will comply with:

1)
2)
3)
4)

5)

The Environmental and social principles of the Environmental and Social Policy of the
Adaptation Fund

The Gender Policy of the Adaptation Fund

The Environmental and Social Safeguards Policy of UN-Habitat

UN UN-Habitat’s Gender Policy and Plan, UN-Habitat’s Gender, Youth, Climate
Change and Human Rights Markers

All applicable domestic and international law.

The project will further fully integrate / mainstream the above polies to unlock
environmental, social, gender, youth and human rights opportunities across all project
activities and overall project management. In particular, the UN-Habitat Marker System
supports this.

6)

1)

2)

3)

4)

5)

6)

The project aims to be gender, youth, human rights and environmental/climate change
transformative

. All project activities (including tools and processes) should adequately include and/or

reflect the following 15 Principles of the Environmental and Social Policy of the
Adaptation Fund:

Compliance with the law: Projects/programmes shall be in compliance with all
applicable domestic and international law.

Access and equity: Projects/programmes shall provide fair and equitable access to
benefits in an inclusive manner and without impeding access to basic health services,
clean water and sanitation, energy, education, housing, safe and decent working
conditions, and land rights. Projects/programmes should not exacerbate existing
inequities, particularly with respect to marginalized or vulnerable groups.
Marginalized and vulnerable groups: Projects/programmes shall avoid imposing any
disproportionate adverse impacts on marginalized and vulnerable groups including
children, women and girls, the elderly, indigenous people, tribal groups, displaced
people, refugees, people living with disabilities, and people living with HIV/AIDS.
Where possible the project is to identify opportunities for empowerment and where
necessary support affirmative action in support of these groups. In screening any
proposed project/programme, the implementing partners shall assess and consider
particular impacts on marginalized and vulnerable groups.

Human rights: Projects/programmes shall respect and where applicable promote
international human rights.

Gender Equity and Women’s Empowerment: Projects/programmes shall be
designed and implemented in such a way that both women and men 1) are able to
participate fully and equitably; 2) receive comparable social and economic benefits;
and 3) do not suffer disproportionate adverse effects during the development process.
Core Labour Rights: Projects/programmes shall meet the core labour standards as
identified by the International Labour Organization.
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7) Indigenous Peoples: Projects/programmes that are inconsistent with the rights and
responsibilities set forth in the UN Declaration on the Rights of Indigenous Peoples and
other applicable international instruments relating to indigenous peoples cannot be
supported.

8) Involuntary Resettlement: Projects/programmes shall be designed and implemented
in a way that avoids or minimizes the need for involuntary resettlement. When limited
involuntary resettlement is unavoidable, due process, as outlined in the joint UN-
Habitat - OHCHR Factsheet 25 on Forced Evictions, should be observed so that
displaced persons shall be informed of their rights, consulted on their options, and
offered technically, economically, and socially feasible resettlement alternatives or fair
and adequate compensation.

9) Protection of Natural Habitats: Projects/programmes that involve unjustified
conversion or degradation of critical natural habitats, including those that are (a) legally
protected; (b) officially proposed for protection; (c) recognized by authoritative sources
for their high conservation value, including as critical habitat; or (d) recognized as
protected by traditional or indigenous local communities shall not be supported.

10) Conservation of Biological Diversity: Projects/programmes shall be designed and
implemented in a way that any significant or unjustified reduction or loss of biological
diversity or the introduction of known invasive species is avoided.

11) Climate Change: Projects/programmes shall not result in any significant or unjustified
increase in greenhouse gas emissions or other drivers of climate change.

12) Pollution Prevention and Resource Efficiency: Projects/programmes shall be
designed and implemented in a way that meets applicable international standards for
maximizing energy efficiency and minimizing material resource use, waste production,
and the pollutant release.

13) Public Health: Projects/programmes shall be designed and implemented in a way that
avoids potentially significant negative impacts on public health.

14) Physical and Cultural Heritage: Projects/programmes shall be designed and
implemented in a way that avoids the alteration, damage, or removal of any physical
cultural resources, cultural sites, and sites with unique natural values recognized as such
at the community, national or international level. Projects/programmes should not
interfere permanently with existing access and use of such physical and cultural
resources.

15)Lands and Soil Conservation: Projects/programmes shall be designed and
implemented in a way that promotes soil conservation and avoids degradation or
conversion of productive lands or land that provides valuable ecosystem services.

2. Gender & Youth
This additional gender & youth component has been developed to ensure compliance with
the international treaties around gender / youth and climate change, consequently adhering
to the Adaptation Fund Gender Policy (GP). Furthermore, it provides a framework for
measures to be implemented to ensure that all genders and youth have equal opportunities
to build resilience, address their differentiated vulnerabilities and increase their capability
to adapt to climate change impacts through project implementation.
Throughout the project the following four points will be upheld:
1) To facilitate communication and support, a gender and youth focal point will be
established among the project personnel.
2) To tackle underrepresentation of women, men and youth during consultation with
stakeholders a gender- and youth- informed participatory method will be applied.
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IV.

Either through consulting with male and female beneficiaries / stakeholders both
separately and in mixed groups.

3) Toreach all genders of all ages in a culturally appropriate way and to change gender
perceptions it is important that all gender are well represented. The project will thus
ensure gender balance.

4) At various stages of the project, screening for gender & youth responsiveness is
required to establish a qualitative baseline of gender perceptions and to monitor
changes in behaviours and attitudes. The project manager will ensure this.

During specific stages of the project the following points will be included:

e (Gathering and collecting data should be gender-responsive and reflect the realities
of women and men by breaking down the data not only by sex (male/female), but
ideally also by age and other diversity factors and in response to questions that
consider existing gender concerns and differentials.

e Gender & Youth Specific Vulnerability assessments for the participating towns and
settlements are necessary to capture more detailed disaggregated data focused on
climate change related issues, needs and perceptions of specific vulnerable groups
such as women and youth.

During the action planning stages, Gender & youth Responsive qualitative as well as

quantitative Indicators will be developed.

e The indicators will support the design of Gender & Youth Responsive
Implementation during the development of the specific actions (including gender
and youth responsive budgeting).

e Environmental, Social, Gender & Youth Impact and Risk Assessment

e Gender & Youth Responsive Monitoring and inclusion of women and youth in
monitoring and evaluation processes

3. Opportunities and Co-benefits

The project promotes positive environmental and social benefits, avoids, reduces or
mitigates adverse environmental and social risks and impacts considering the 15
Adaptation Fund principles. All adaptation options will seek mitigation co-benefits as well
as up and downstream resilience, and generally environmental, social and economic co-
benefits

Review of Environmental, Social, Gender and Youth issues with 15 AF principles
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AF No further
environmental | assessment
and social required for

further assessment and management
required for compliance

Possible Mitigation Measures

principles compliance

Compliance
with the Law

Possible conflicts over land
ownership

Failure to comply with laws relating
to procurement procedures
Construction works of coastal
erosion and installation of water
treatment system may be on private
land or public land which may
restrict to some kind of construction
activities.

Since the technology transfer to
local people to establish water
treatment system is not a
community owned business model
as private company or cooperative
to manage the operation.

Only citing infrastructure on
public land. Engagement with
Department of Natural
Resources and Environmental
for land use and Department of
Construction for approval
Integrating legal compliance into
all training

- Consult the legal procedures to
establish a community owned
business model

Access and
Equity

That certain groups are denied
access to infrastructure, or that
preferential access is given to others
- There is possible dispute with
existing drinking water suppliers in
the area when treatment system
installed since the price is 70% of
the market price. So, there is a risk
that the project’s objective to
provide fresh water for drinking the
price will increase after the project
finished and the marginalized and
poor may not be able to access to
that water source.

- Since the water treatment plan is
located in school or kindergarten
there are two possible related to the
safety of schoolchildren if people
come to collect the water

- In all community’s households
lacking access to clean water is
more than 80 % but the project
water plan can only provide clean
water for limited number of people
(e.g.only 1,500/10,200 people in
Long Hoa commune). There is a
potential risk of conflict when it
comes to water shortage in long
time and other water plans are not
there yet.

Community management with
rules ensuring that equal access
is guaranteed

- New business model to make
sure the price stable for the poor
and marginalized over time

- Mechanism for safety of
children should be put in place
with respective authorities and
communities

- Consult with local stakeholders
to develop criteria for selection
of most suitable user
groups/water users in order to
reduce risk of conflicts among
water users in the area.

Marginalized
and
Vulnerable
Groups

There would be small number of
vulnerable groups to access to
livelihood resources. Particularly
during the construction work to
strengthen coastal erosion areas
using elastocoast, the access to
coastal areas when local people may
cultivate agriculture. See Access and
Equity category in the table

Community co-management
with rules ensuring that equal
access is guaranteed The
People’s Process operational
tools ensures equal access and
will be established from the
project inception through due
community participation
including vulnerable groups
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Human rights breaches can arise
from denying access to water and
other basic services, or from land
conflicts, for example
Construction work to upgrade sea
dykes may be given to strong and

In line with UN-Habitat’s Project
Management Cycle and Work
Flow policy, the project screened
for its adherence to three cross-
cutting issues which are: gender,
human rights and climate

Human Rights skilled workers, women and change. The Human Rights
unskilled workers may not be able Officer of UN-Habitat will ensure
to participate in the construction that the project actions are
work. implemented to respect and
See Access and Equity category in adhere to the requirements of all
the table relevant conventions on human

rights.

Women could be denied access to The project design will ensure
infrastructure, or excluded from that gender considerations are
making critical decisions included in all project
Women and children are in charge interventions, with a specific
of collecting water in prolonged focus on capacity building on the
drought seasons in rural areas all levels as well as activities on
which put an extra burden into their | the ground. The Gender Officer
shoulder. There will be low risk of UN-Habitat will monitor to

. that women could be denied to ensure that the project follows

Gender Equity : . 1

and Women’s access to v.va.te'r lnfrastructur'e. best-pre.actlce guidelines.
However, if it is the case the impact | - Involving women and Local

Empowerment : o .
will be significant Women Union along process and

especially after project finish
- The activities under
Component 3 will create
employment enabling some
marginalized and vulnerable
groups including unemployed
youth and women to access
employment.
Labour rights may not be respected | All community contracts must be
when contracting communities scrutinized to ensure they
Despite the fact that the chemical comply with both Vietnamese
for elastocoast does not have any law and international standards.
Core Labor harmful compone;nts, Labour can be | The relgvant national labour
Rights affected by chemicals. laws guided by the ILO labour

standards will be followed
throughout project
implementation. The safety
manual and instruction will be
provided.
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The certain minority group can be
denied access to infrastructures and
excluded from the process of
decision making

- In both Tra Vinh and Bac Lieu, a
major percentage is Kinh people,
followed by the Khmer and Chinese
ethnic (e.g in Tra Vinh, over 29% of

Community management ( UN
Habitat’ Peoples Process
ensures ) with rules ensuring
that equal access is guaranteed
and participating in the process
of decision making

- Identify how many percent of
project beneficial is minorities

ge(iliaqli rslous the population is ethnic Khmer, 5- - Involving the minorities in the
6% is ethnic Chinese and a small consultation process especially
Cham population). There is a gate keepers from minority
possible risk that the minorities are | communes and in the
excluded from consultation process | management of hard
and might have limited access to infrastructure constructed by
infrastructure. That can cause social | projects or infrastructure
conflict if no measure puts in place existing in the region.
to manage risk
Possible eviction arising from conflicts | There will be no involuntary
Involuntary over land ownership resettleme:‘nt, becau.se the land
for target intervention areas are
Resettlement -
owned by public and
governments
Protection of
Natural N/A N/A
Habitats
While damage to natural habitats Community consultation and
and threats to biological diversity involvement in identifying the
are unlikely, there is a possibility plantation areas and originated
that construction work undertaken | mangrove species
or reforestation measures may
adversely impact on local Community co-management
biodiversity mechanism is in place to ensure
Mangrove reforestation is a good the survivor of new planted.
measure not only conserving the
Conservation biodiversity loss due to aquaculture | Site location shall be aligned
of Biological activities but also protecting with the local land use and
Diversity community from soil erosion. development plan, in
However, there are potential risks: consultation with the local
- The plantation areas are not government and other relevant
suitable for mangrove authorities in Vietnam such as
- The planted mangrove species are | Engagement with Department
not indigenous ones which might of Natural Resources and
decrease the survivor rate of new Environmental for land use and
planted. Department of Construction for
approval (if required) for
construction works
This project is inherently an
adaptation project and as such
no maladaptation is foreseen.
The project will not provide or
N/A install infrastructure or
Climate appliances that result in
Change increased emissions

Solar power will be used as a
part electric source to operate
the water purification system
which reducing cost and
emission.
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Construction of infrastructure
generates waste

There are potential chemical
substances used in elastocoast
materials can be released into the
water which might affect the aquatic
and mangroves

Incorporating waste
management and disposal into
design.

Strictly follow the handling
procedure when mixing
chemicals with gravels.
Chemical residues must be
collected and stored in safe

Polluaon places before transferring to
Prevention .
hazard/chemical waste
and Resource s
Efficiency treatmept facilities.
The environmental effects of
chemicals used in elastocoast
(bio-coast) are analyzed by
private sectors, mentioning the
compounds pose no threat to the
aquaculture environment and
the components are non-toxic
and naturally degradable.
The technology for water treatment | No public health issues are
system in this project is membrane | foreseen, and improving public
processes. which is for removal of health is a secondary impact
bacteria, microorganisms, area of this project.
particulates, and natural organic - To mitigate the possible risk
material, and inorganic even though it is low, the test of
contaminants from water. Thereis | effectiveness of water treatment
a low risk in term of human health system should be done at the
effects due to contamination. project sites to show the
. However, the test for the evidence to local authorities who
Public Health : . . . :
effectiveness of RO in removing are in charge of local public
organic and non-organic materials health.
have done in other places. - In order to mitigate the
Since there is potential risk of potential risks to public health,
releasing chemical substance in user guideline/procedure
Elastocoast. provided by supplier company
should be followed and onsite
environmental management
plan is deployed during the
construction phase.
Physical and No physical or cultural heritage
Cultural N/A impacts are foreseen
Heritage
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Lands and Soil
Conservation

The physical demarcation of areas
at risk for limiting urban
development will seek to protect
risk areas and critical natural
habitats from urban development
Since project will not be able to
cover all the vulnerable areas of soil
erosion there is potential risk that
the change of water dynamic and
flow may affect other areas which
are not protected by Elastocoast.
(e.g. 136 households in Con Phung
village - Long Hoa commune needs
resettlements due to tide destroyed
the shore of 69 shrimp ponds, and
650m of dyke is in risk of land
erosion). Elastocoast will cover
limited number of dykes.

Soil conservation will be
enhanced through afforestation
components as protective
measures for land erosion
control.

- Careful calculation and
anticipated impacts of
Elastocoast intervention to find
best place to introduce the
intervention

- Monitoring erosion rate of the
upgraded area and the
surrounding locations.

V.  Environmental and Social Management and Monitoring Plan

1. Risks management arrangements

The management arrangements are based on management structure of the Project which aims

to provide assigned responsibilities for related actors. The main arrangements are below:

e In the execution of the project, UN-Habitat and PMU will be responsible for the
implementation of the environmental and social risk measures through their contractors.
Therefore, under the PMU there is a staff who supervises the implementation of the
environmental and social risk measures and reporting to the PMU and UN-Habitat

e The UN-Habitat and PMU in collaboration with their technical counterparts will have
overall responsibilities for implementing the environmental and social measures
requirements and compliance with the National regulation and Standards and AF

principles as well.

The site supervision and monitoring of the ESMP implementation will be carried out by
PMU, local Project offices (PO), who will also be supported by technical contractors.
In addition, the contractor shall employ an ESM staff responsible for implementation of
social/environmental requirements. This person will maintain regular contact with PMU,
local PO. The contractors have responsibility to ensure that the proposed mitigation
measures are properly implemented during the construction phase, particularly the
application of elasto-seal solution and gravels to make elastocoast or biocoast.
UN-Habitat and PMU will make sure that all project staff and counterpart who are
involve in project implementation receive both initial and ongoing environmental and
social safeguard awareness and training sufficient to ensure they are familiar with their
environmental and social safeguard responsibilities under the ESMP.

Direct management responsibility of the ESMP will be under the Project Manager. The
Project Manager will have oversight/final compliance responsibility. Any changes or
additional activities that are required during the project implementation, and that fall
within allowable limits set by the Adaptation Fund, will need to be approved by the
project team leader and presented to the Project Steering Committee, depending on the
scale of the activity. This plan, as well as any changes in the risk landscape, will also be
presented to the PSC.
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e Management and implementation of the investments: All project activities have been
screened against the AF 15 environmental and social risks areas during project
preparation phase. Outcomes will be presented during the project inception to all
stakeholders to confirm the management and monitoring arrangements and to agree on
the detailed steps required to develop management plans for each activity covering
detailed studies, but also risks mitigation measures to comply with national technical
standards in line with Part II, Section E.

2.

General environmental and social risks management reduction measures

In addition to the risk management measures identified above, the following elements will be
put in place to ensure the compliance with the Environmental and Social Plan:

1)

2)

3)

4)

5)

1)

2)

3)

All Memories of Understanding (MoUs) and Agreements of Cooperation with the
Executing Entity will include detailed reference to this ESMP and in particular the 15
ESP Principles.

The Term of References (ToR) of Committees and Working Groups, project
personnel and focal points will include detailed reference to this ESMP and in
particular the 15 ESP Principles.

All key Executing Entity Partners will receive training/capacity development to
understand the 15 Principles, the ESMP and in particular their responsibilities. This
will include members of the Project Steering Committee, Project Management Unit,
local Project Offices the Working Groups and the Communities.

A Monitoring and Evaluation Framework, including monitoring of risks and
mitigation measures, will be developed by the PMU and presented for approval to the
Project Steering Committee and UN-Habitat Team Leader (HQ: Monitoring and
Evaluation).

The UN-Habitat Human rights officers and PAG will check project compliance with
the AF ESP and the Environmental and Social Safeguard System of UN-Habitat
during the project (besides the project manager).

. Grievance Mechanism

The grievance mechanism will apply to all the project’s target areas and will be open
to beneficiaries and non-beneficiaries alike. It will allow them accessible, transparent,
fair and effective means to communicate with the project management (UN-Habitat
and Project Steering Committee) if there are any concerns regarding the project
design and implementation. All employees, executing entities and contractors and
people in the target areas will be made aware of the grievance mechanism to lodge
any complaint, criticism, concern or query regarding the project’s implementation
The mechanism considers the particular needs of different groups in the target
communities. It combines anonymous mailboxes at community level, a trained local
facilitator in each community who can listen to grievances while assuring anonymity
and a telephone number that enables people to call anonymously. These options allow
people to make their grievance in whichever language they choose, offer options for
illiterate people or people with low levels of literacy, and recognize that internet
penetration is still low in the target area.

Project staff will also be trained to recognize grievances from community members
and how to deal with grievance reports. The local facilitators in each community will
also be trained on to recognize dissatisfaction and on how to report grievances. In
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addition, monitoring activities will also provide an opportunity for beneficiary
communities to voice their opinions as they wish.
4) All grievances will be anonymzed and presented to the Project Steering Committee.
5) The address and email address of the Adaptation Fund will be made public (i.e.
project website, Facebook and mailbox) for anyone to raise concerns regarding the
project:

Adaptation Fund Board secretariat
Mail stop: MSN P-4-400

1818 H Street NW

Washington DC

20433 USA

Tel: 001-202-478-7347

VI.  Gender Action Plan for Monitoring and Evaluation

The project’s design and implementation approach are gender responsive because the project
development team considered gender equality and women’s empowerment in data collection,
consultations, activity prioritization, objective setting and the identification of gender related
or gender specific risks and impacts.

This action plan has been developed to clarify how the project will ensure compliance with
the Adaptation Fund Gender Policy and, by doing so, act in compliance with national laws
and international treaties, norms and standards. It also describes how the analysis of Annex 7
has been incorporated into the implementation and monitoring. In sum, the purpose of this is
to demonstrate that men and women will have an equal opportunity to build resilience,
address their differentiated vulnerabilities and increase their capability to adapt to climate
change impacts through project implementation, and monitoring and evaluation. The Gender
Action Plan, below, will be incorporated into the overall monitoring and evaluation of the
project, including the indicators and link to initial gender assessment. The monitoring of the
Gender Action Plan will be done through participatory means with key stakeholders at all
level.
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Appendix 9. Knowledge Management, Advocacy & Communication Strategy

1. Introduction
Project Component 4 explicitly aims to ensure project compliance with AF and UN-Habitat
standards for knowledge management and advocacy. Drawing on the aims, objectives and
best practices of both organizations regarding knowledge management (KM), advocacy and
communications, this chapter outlines the strategic framework for the KM, Advocacy &
Communication Strategy (KMAS) specific to this project. Furthermore, the second section of
this chapter provides a comprehensive work plan which is to be adopted by all project team
members and implementing partners throughout the project to achieve the overarching
project objective and expected accomplishments as well as those sub-expected
accomplishments specific to KM, advocacy and communications.

Data are discrete, objective facts about events, including numbers, letters, and
images without context.

Information is data with some level of meaning. It is usually presented to describe a
situation or condition and, therefore, has added value over data.

Knowledge is built on data and information and created within the individual [or the

organizational unit]. It is the understanding of a reality based on people’s
experience, analysis, and exchange.

Knowledge is a participative process involving deliberate and systematic coordination of
Management the people, technology, processes and structure of an organization to add value
through knowledge reuse and innovation. This is achieved through promoting
the creation, sharing and application of knowledge as well as through the
feeding back of valuable lessons learned and best practices to various levels of
organization.

Advocacy is defined as a set of targeted actions directed at policy and decision makers in
support of a specific issue in order to influence decision-making at the local,
national and international level to create positive change for people and their
environment.

Communication | refers to the specific tools and platforms utilized to efficiently and effectively
disseminate knowledge and information so that it reaches target audiences and
the public

Reference: Joint Inspection Unit (2016) Knowledge Management in the United Nations System, Geneva:
United Nations

2. Rationale
Knowledge Management, Advocacy and Communications at the Organizational Level
Both UN-Habitat and the Adaptation Fund firmly adhere to the principles of strategic KM,
advocacy and communications. Embedded in the principles of Results Based Management
(RBM) in both organisations, strategic and coordinated KM, advocacy and communications
are considered imperative for ensuring effective, results oriented project management and
implementation. Beyond specific projects, this leads to increased capacity for knowledge
sharing and learning at various levels: individual, community, national, international &
organisational.
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Knowledge Management is achieved through the development of appropriate actions
(gathering data; analysing processes, results, and personal experiences; generating and
disseminating knowledge products and lessons learned, etc.) so that the knowledge
captured and generated at the individual and project level is systematized and shared to
reach the largest number of beneficiaries as quickly as possible.

Advocacy and Communications This project aims to achieve full transparency in all project
activities and results. A strong and actionable work plan allows for this. Moreover, for
effective knowledge sharing, advocacy and communications provide the next logical phase
for a results-oriented KM approach. Once knowledge products and lessons learned have
been generated and developed, it is necessary to effectively communicate and share these
with specific target groups and audiences as well as the public.

The core benefits of a successful KMAS within this project are outlined below:

= |mproves visibility of project activities and results to raise awareness on climate
change impacts and adaptation

= Enhances capacity for knowledge retention and reuse (at community, national and
international level)

= Enhances knowledge sharing and increases collaboration (within and across
communities, relevant institutions, and organizations)

= |mproves learning (Organizationally, locally and globally)

= Strengthens accountability vis-a-vis project delivery and compliance with
environmental, social gender, youth, and human rights standards.

= |ncreases project impact through learning and access to information

= Avoids duplication

= Facilitates modification of current and future projects based on lessons learned

= Strengthens stakeholder/knowledge networks

= Contributes to normative work of the Government of Viet Nam, and other Viet Nam-
based stakeholders, and of the Adaptation Fund & UN-Habitat.

Figure 1 Adaptation Fund’s Knowledge Process (Reference: Adaptation Fund: Knowledge
Management Strategy and Action Plan)

64



3. Framework
Throughout this project, an abundance of data, information, and valuable knowledge
concerning community vulnerabilities and resilience to climate change will be generated at
the community level. Additionally, useful lessons will be learned and concrete experiences
gained in the area of climate adaptation. To ensure that this knowledge is successfully
captured, retained, utilized, and shared, it is necessary to outline a clear strategic
framework and an accompanying actionable work plan as a point of reference for all project
staff and implementing partners. Adhering to this strategic framework and work plan will
facilitate the effective coordination of resources and efforts at all stages of the project
implementation, monitoring, and evaluation.

4. Target Audiences via stakeholder analysis

For this KMAS to prove effective, it is vital to consider all target audiences and beneficiaries
from the outset and throughout.

Local communities To raise awareness and generate support
for addressing the issues pertaining to
community vulnerabilities to climate
change and adaptive capacity. Thus,
targeting stakeholders at local will directly
support the implementation and the

Women and Youth Associations sustainability of the project activities.

Integrating action plans is a key project
knowledge product which will inform
community decision making

Provincial government officials The knowledge generated at local level is
National government officials to inform provincial and national planning
and programming

Various national government entities and
their officials are involved in this project as
designated authority, executing entity,
project management committee members
or are other stakeholders in the project.

Raising the awareness of officers involved
on issues of informal settlement
vulnerabilities, community resilience,
community action, partnership approaches
etc. can generate support for addressing
these issues. Such engagement will also
pave the way for policy review to ensure
the project’s sustainability and the
development of a conducive policy
environment.

Project stakeholders The Technical Advisory Committee (comprising
of national government agencies and technical
bodies, urban and community stakeholders,
academia and development partners) are
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expected to have similar KMAC needs as
above-mentioned groups.

Project Steering Committee (PSC)

The PSC is comprised of representatives
from National government: The Ministry of
Natural Resources and Environment. Vice
Minister will chair the PSC. The different
departments of the ministry will be
engaged as well as provinces. UN-Habitat
serves as the Secretariat. Key project
stakeholders are also represented on the
PSC. The PSC is responsible for overseeing
efficient project management and
implementation; it is vital that its members
are familiar with all elements of this KMAS
and that Knowledge Products are shared
effectively.

UN Country Team

All elements of this KMAS should be shared
with the UN Country Team in Viet Nam. All
Knowledge Products and lessons
learned/experiences derived from the project
implementation have the potential to inform
operations

NGOs and CSOs

Local NGOs and CSOs in the project area can
potentially benefit from the data, information
and knowledge products collected and
produced throughout the project. Effective
dissemination of such products with these
NGOs is therefore necessary.

International development agencies (donors)

All elements of this KMAS should be shared
with international donors in Viet Nam. All
Knowledge Products and lessons
learned/experiences derived from the project
implementation have the potential to inform
operation and scale up.

UN-Habitat (ROAP and HQ)

UN-Habitat, in particular the Climate Change
Planning Unit, Human Settlement Officer and
other experts have a stake in this project. In
line with the agency’s knowledge management
strategy processes outputs and outcomes will
inform the development of regional and global
capacity development tools and normative
products such as standards for informal
settlements upgrading or the development of
climate change action plans.

Adaptation Fund and International Community

To enhance knowledge and inform normative
operations and decision making in the area of
community vulnerability and adaptation to the
impacts of climate change, it is vital that
feedback channels are established for the
dissemination of knowledge (products)
generated through the project to both the
Adaptation Fund and UN-Habitat.
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5. Outputs
Expected Accomplishment 1 — Knowledge Management

Knowledge Products

Actions Plans (APs), guideline documents, and reports produced throughout this project constitute
knowledge products (KPs). These documents are produced as a result of the collection, processing,
and consolidation of data, information, and knowledge through various project activities. Once
generated, these knowledge products can be published and shared on multiple platforms such as
social media, on associated and relevant websites, and via the press to efficiently reach the
maximum number of beneficiaries, contributing to the visibility of the project. Moreover, it is also
likely that specific KPs will be shared directly with target audiences, facilitating the effective use and
reuse of the knowledge within. As well as the primary benefits of these KPs, their production and
dissemination will also enhance capacity for more efficient and reliable project reporting, thus
contributing to the monitoring and evaluation element of project implementation.

Reporting

Project reporting will be conducted in compliance with formal guidelines issued by the Adaptation
Fund, UN-Habitat and the government of Viet Nam. To monitor and evaluate project activities and
progress, reporting will be carried out against the project results framework. Whilst project reports
(annual, mid-term, terminal evaluation) constitute substantive outputs, they can also be utilized to
allow for the more efficient development of other knowledge products.

Data Management

Data collection, collation and processing constitutes a significant element of this project and
developing APs. As data differs in nature from information and knowledge, it requires different
methods of collection and dissemination. To be classified as an output, it will be necessary to
develop an appropriate means of interpreting and presenting data. An online, geotagged database
will facilitate the effective dissemination of project data. As an output, data is a prerequisite and
informs many other outputs in terms of both KM and advocacy and communication, particularly
the development of knowledge products.

Special Events

Lessons learned, experiences and best practices from this project have the potential to inform
future efforts toward building adaptive capacity in communities vulnerable to the impacts of
climate change internationally. One of the means of ensuring this is to consolidate the knowledge
generated from the project and present findings/results to the international community (related
organisations, academics, funding bodies, national governments etc). Conference papers,
presentations and participation in international events are all potential platforms for the sharing
this relevant knowledge and information. In addition to academic events, World Urban Forum, etc.
are to be considered for process and outcome sharing. This output directly contributes to the
advocacy element of this knowledge management, advocacy and communications strategy.

Expected Accomplishment 2 — Advocacy and Communications
Print Material
Traditional project information in the form of project brochures and project updates remain

relevant —yet to a degree well below that preceding social media days. However, it is expected that
only a relatively small number of such materials will be printed for specific events (such as inception
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meetings, selected stakeholder consultations and to have some material available in the project
office). Such materials are very important for the project’s online presence.

Social Media

Social media is an effective means of communicating the knowledge generated by the project to
the largest number of beneficiaries. For this project, Facebook and YouTube provides a useful
platform to share project results, progress and important information with local communities in
Viet Nam, thus making knowledge and information more accessible to those directly impacted by
the project. Social media provides a means of sharing those outputs generated in the knowledge
management component of the project.

Online

Webpages of the Adaptation Fund, UN-Habitat, and associated networks provide appropriate
platforms for the sharing of project results and relevant knowledge products with both target
audiences and the wider public. This is also an effective means of ensuring branding of the project
is correctly achieved.

Branding

Effective project branding has multiple intertwining benefits for the KMACS. In ensuring transparent
implementation in accurately reporting project activities, progress and results, branding directly
strengthens accountability of all organizations involved. Moreover, effective branding of the project
ensures that knowledge products produced can reach a wider audience.

Press, Media & Communications

Throughout project implementation, press releases, journalist engagement, videography and
sharing project stories present effective mechanisms for both advocacy and communications in
terms of reaching the largest number of beneficiaries in sharing project related information and
knowledge.

Implementation

Knowledge management, advocacy and communication are an integral part of all activities
and as such all task managers must contribute to the successful roll-out of this strategy.

The PSC will receive updates on KMAC at every meeting.

UN-Habitat (ROAP and HQ) will liaise with the Adaptation Fund to ensure compliance and
maximum benefit of the strategy.

6. Knowledge Management related activities and workplan

In compliance with government of Viet Nam, Adaptation Fund & UN-Habitat guidelines,
protocols and standards, effective KM, advocacy and communication requires the strategic
use of a diverse range of data sources, methods, frequencies of collection and assignment of
responsibilities. Therefore, this work plan sets out a logical framework of activities and
outputs identifying how, when and by whom data is to be collected, information processed,
knowledge (products) generated, lessons learned recorded and reported, and knowledge
disseminated throughout the project. The work plan below aims to achieve the objective of
ensuring enhanced knowledge and understanding on climate change impacts and
adaptation at the community, national, international level.
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Expected Concrete

Learning Objectives (LO)

Knowledge Products

Completion

Outputs / Intervention

And Indicators (I)

1.1.1. National Induction (LO): Improved awareness Workshop report and | October/Novem
Workshop / Project team and local vulnerability and documentation ber 2020
(facilitators) training strategies sharing (Concept note, Agenda
enabling facilitation of (I): Number of participating | and List of
eco-human settlement government officials, Participants)
strategy and action plan Number of strategies shared
development Number of local plans
reflecting climate change
adaptation/resilience
1.1.2. Guidance and (LO) Develop the guidance Training materials, March 2021
training materials and training materials for guidelines for
development for mainstreaming climate vulnerability and risk
vulnerability and risk change adaptation into the assessment at the local
assessment at the local planning level
level (I) Number of guidance and
training materials
Quality of participants on the
development of materials
Pilot workshop with
practitioners
1.1.3. Planning toolkits (LO) Develop the planning Planning toolkits and | May 2021
and training materials tools and training materials training materials,
development for planning | for planning approach, comprising of
approach, strategy and strategy, and action plan for | planning approach,
action plan development comprehensive and holistic resilient
on climate change climate change adaptation infrastructure, and
resilience (I) Number of guidance and technical standards,
training materials environmental and
Quality of participants on the | social safeguards
development of materials
1.1.4. Project team (LO): Improved Climate Training report and August 2021
(facilitators) training Change awareness and training materials
enabling facilitation of enhanced knowledge of Guidelines comprising
eco-human settlement government officials at all of assessment and
strategy and action plan levels and trainers for planning approach,
development (for development of action plan resilient
supporting component and strategy infrastructure, and
2.1.1.and 2.2.2) (I): Number of trainers/ technical standards,
participants environmental and
Project tools for planning social safeguards and
approach and guidance community action
Number of workshops planning
1.2.1. Training workshops | (LO): Improved Climate Training report and December 2021

enabling
national/provincial /distri
ct/commune to set up eco-
human settlement strategy
and action plan
development for climate
change adaptation

Change awareness and
enhanced knowledge of
government officials at all
levels and trainers for
development of action plan
and strategy

(I): Number of participating
national and local
government officials
Project tools for planning
approach and guidance
Number of workshops

training materials
Guidelines comprising
of assessment and
planning approach,
resilient
infrastructure, and
technical standards,
environmental and
social safeguards and
community action
planning
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2.1.1. Action plan and (LO) Develop community Community based eco- | January 2023
strategy development for based eco-human settlement | human settlement
eco-human settlement planning and strategy strategy and planning
(Provincial, district, and Revise the climate change Revised action plan
commune level) adaptation action plan and strategies for
through the workshop climate change
(I) Number of action plan adaptation
and strategy development Revised action plan
work shop and strategy for
Number of revised eco- climate change
human settlement strategies | adaptation
and action plans Revised community
Number of developed eco- planning for climate
human settlement strategies | change adaptation
and action plans
2.2.1. Policy framework (LO) Integrated planning Integrated planning January 2023
development for with eco-human settlement with eco-human
integrating local people’s action plan and strategy for settlement action plan
action plans and strategies | climate change adaptation and strategy for
for eco-human settlement | (I) Number of integrated climate change
into planning (provincial planning adaptation
level) Number of workshop and Provincial SEDP that
meeting at local levels included climate
(LO): Improve local action change action plan
for climate change and strategy from
adaptation and planning local levels
Integrate climate change
action plan and strategy into
community planning
(I): Number of local action
workshop
Number of local plans
reflecting climate change
adaptation / resilience
2.2.2. Integrating (LO): Develop the policy Guidance for revising December 2023
developed/revised action | framework for integrating of | policy framework
plan and strategy into the | planning Revised policy
relevant/existing planning | Revise policy framework for | framework for
and policy (Provincial integrating integrating action
level) Develop policy for climate plan and strategy into
change adaptation with the planning
action plan and strategy at Integrated planning
local levels with eco-human
(I): Number of dialogue settlement for climate
event change adaptation
Number of meeting with
local government
Guidance for revising policy
framework
Number of integrated
planning with eco-human
settlement for climate
change adaptation
3.1.1. Prevention of the (LO) Improve the physical Technology for water | December 2023
saltwater intrusion and infrastructure for water management system
protection of the ground management Implementation plan
water through water and report

resource management
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system: water purification
and rainwater harvesting

(I) Number of hard
infrastructures in

communities
Feedback report
3.1.2. Prevention of coastal | (LO) Improve the green (eco- | Technology for green December 2023
erosion with green (eco- friendly) erosion (eco-friendly) erosion
friendly) erosion rehabilitation and control rehabilitation and
rehabilitation and control | system control system
system: elastocoast (I) Number of hard Implementation plan
infrastructures in and report
communities/ feedback
report
3.2.1. Capacity building to | (LO) Improve locals’ capacity | Workshop feedback December 2023
a working group for the of operation and report
sustainable operation and | maintenance/ Enhance Manual and video clips
management of provided implementation for operation and
hard intervention arrangement and maintenance
governance Governance for
(I) Number of manuals and operation and
video clips for operation and | maintenance
maintenance Monitoring plans
Number of training
workshop
Number of meeting with
working group and
appointed agencies
4.1.1. Lesson learned and (LO): Sharing of lessons Dissemination through | January 2024
best practices regarding learned and best practices regional organisations
resilient urban community | for other regions in Mekong | and websites
development/housing are | Delta Sharing experience
generated, captured and (I): Number of platforms and best practice
distributed to other used for sharing materials
communities, civil society, | Number of workshops for Workshop and
and policy-makers in sharing experience and best | feedback report
government appropriate practices
mechanisms
4.1.2. Regional advocacy (LO): Scaling up the good Reports of dialogue January 2024
and replication for practices to the policy level and knowledge

developing the effective
policy framework

and other funds

(I) Number of knowledges
sharing workshop at local
level

Number of further
investment and cooperation
meeting

sharing workshop
Meeting minutes and
partnership
documents for further
investments
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Contacts for

“Enhancing the resilience inclusive and sustainable eco-human settlement development
through small scale infrastructure interventions in the coastal regions of the Mekong Delta
in Viet Nam”

UN-Habitat Regional Office for Asia and the Pacific

Mr. Laxman Perera

Human Settlements Officer

ACROS Fukuoka Building, 8th Floor, 1-1-1 Tenjin, Chuo-ku, Fukuoka 810, Japan
Tel: (81-92) 724-7121

laxman.perera@un.org

UN-Habitat Office in Viet Nam

Dr. Nguyen Quang

Habitat Programme Manager

Room 203-204, A2 Building, Van Phuc Diplomatic Compound, 298 Kim Ma, Ba Dinh, Hanoi,
Vietnam

Tel: (+84) 24 3 823 7232 (ext. 116)

n.quang@un.org

UN@HABITAT

FOR A BETTER URBAN FUTURE
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