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The Adaptation Fund Board
1818 H Street NW

MSN N7-700

Washington DC, 20433

USA

Email: afbsec@adaptation-fund.org

Subject: Notification of project start

This letter is to inform you that the project to implement the grant proposal for South
South Cooperation approved by the Adaptation Fund Board on 2" December 2019
will officially be started on 3 January 2021. Details of the project are provided below:

Implementing Entity: National Environment Management Authority (NEMA)
Country: Botswana

Project Description: Grant to support Botswana Meteorological Services. The
support will seek to engage initially in a high-level meeting to solicit government
commitment and interactions towards achieving accreditation. In country visits will
be carried out with an aim to strengthening the technical capacity to review existing
systems and procedures used by Botswana Meteorological Services. The peer to peer
technical assistance will also help identify and prepare relevant documents for
submission that will lead to AF Accreditation as well develop action plans for existing

gaps.

Project Start Date: 3¢ January 2021
Expected Project Completion Date: 30™ June 2021
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