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1. Executive Summary

The Parties to the Kyoto Protocol of the United Nations Framework Convention on Climate Change
(UNFCCC) established the Adaptation Fund (AF) as a mechanism to finance concrete adaptation
projects and programmes in developing countries. It was specifically initiated to assist developing
countries in meeting the costs of climate change adaptation.

Taking Adaptation to the Ground: A Small Grants Facility for Enabling Local Level Responses to
Climate Change is an AF project being implemented under the auspices of the South African
National Biodiversity Institute (SANBI) as the South African National Implementing Entity (NIE). The
Community Adaptation Small Grants Facility (henceforth referred to as the SGF) is resourced via a
USD 2 442 682 grant from the AF for implementation over a period of four years (2015 — 2019).*

Moreover, the project marks a significant collaboration between the South African government and
South African civil society to provide tangible support for the execution of adaptation measures in
two of the country’s regions that are most vulnerable to the impacts of climate change. The project
is executed and facilitated by three civil society organisations,” and will provide approximately
twelve USD 100 000 grants to communities for projects that aim to reduce their vulnerability and
increase their resilience to climate variability and change whilst building institutional capacity.

This Inception Report aims to the capture a summary of the progress made during the pre-
inception phase (8 October 2014 — 15 September 2015) and to set out the agreed programme of
work for implementation as captured in the proceedings of the Inception Workshop (16 & 17
September 2015).

The project’s proposal can be found on the Adaptation Fund’s project page along with periodical
reporting throughout the project’s lifecycle.?

! Project Identification reference: ZAF/NIE/Multi/2013/2.

2 Executing Entity: SouthSouthNorth (www.southsouthnorth.org); Facilitating Agency Mopani District: CHoiCe Trust —
(http://www.choicetrust.org.za/);  Facilitating Agency = Namakwa  District:  Conservation  South  Africa
(http://southafrica.conservation.org/).

® See the project’s page on the AF website: https://goo.gl/OMMA4Sw.
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2. Introduction

The AF finances projects and programmes to help developing countries adapt to the negative
effects of climate change. In September 2011, SANBI was accredited as South Africa’s NIE and
undertook a range of consultative processes to determine project(s) that were the highest priority
for consideration under the limited AF resources. These consultations led to the finalisation of two
detailed project proposals selected. One of these proposals was the Community Adaptation Small
Grants Facility (SGF) project titled, 'Taking Adaptation to the Ground: A Small Grants Facility for
Enabling Local Level Responses to Climate Change'.

Subsequently, the AF’s Project and Programme Review Committee endorsed the SGF in October
2014.%In early 2015, the Minister of Environmental Affairs, Hon Ms. E Molewa, officially launched
the NIE’s projects in South Africa. The SGF project aims to ensure that vulnerable, rural
communities in the two project target areas of South Africa (Namakwa District Municipality and
Mopani District Municipality (specifically Greater Giyani and Greater Letaba Local Municipalities)
(see: Figure 1) have reduced vulnerability and increased resilience to the anticipated impacts of
climate variability and change. This aim is realised through a small granting mechanism that the SGF
is piloting, known as “enhanced direct access”.
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Small Grants Facility (SGF) project, Namakwa District (Northern Cape Province) and Mopani District
(Limpopo Province).

* See the revised project proposal: https://goo.gl/yXmPmZ.
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Climate change projections have indicated that both the Mopani District, in Limpopo in the north
east of South Africa, and the Namakwa District, in the Northern Cape in the north west of South
Africa (see: Figure 1), will be subject to increasing temperatures and changing rainfall patterns.
According to local scale analysis of historical trends and future projections, there is a distinct
warming trend for both Mopani and Namakwa, which will be far more severe by 2050 if global
mitigation efforts are unsuccessful. Rainfall changes are much less certain, with temporal and
spatial variability. Yet in historical trends there are indications of an increase in the intensity of
heavy rainfall events in both areas, evident through a decrease in the number of rain days coupled
with an unchanged average annual rainfall. Warming, and the associated increase in the number of
extremely warm days, is set to impact evaporation rates and water availability. This is a concern as
water is already scarce in Namakwa and in parts of Mopani. Greater amplitude of dry and wet
spells, along with increasing temperatures, will negatively impact already stressed communities in
both areas — thus rendering them more vulnerable to the impacts of climate variability and change,
more specifically droughts, seasonal shifts and storm-related disaster events.

The climate analysis is based on the latest climate change projections, prepared under South
Africa’s Long Term Adaptation Scenarios (LTAS) Flagship Research Programme® Phase 1 process.’
The LTAS data analysis includes historical trends, as well as statistically and dynamically downscaled
projections for South Africa. In order to gain a better understanding of the local scale projections
for the two project target areas, a study was commissioned for a spatially specific analysis of data
from the downscaled projections produced under the LTAS. A full report, developed by the African
Climate and Development Initiative (ACDI) at the University of Cape Town (UCT), can be found as
part of the Project Proposal.’

2.1. Community Adaptation Small Grants Facility (SGF) project background and objective

The SGF will increase climate resilience in rural communities and socio-economic systems by
working directly with local stakeholders and anticipated beneficiaries in the two pilot District
Municipalities in South Africa through a small granting mechanism. A detailed background and
context to the project is available in the Project Proposal.® Furthermore, vulnerability analyses
where undertaken for the Greater Letaba and Greater Giyani Local Municipalities® and the
Namakwa District Municipality.'® For the purposes of this Inception Workshop report a summary of
the key objectives, components and modalities is provided below.

> The Long-Term Adaptation Scenarios (LTAS) Flagship Research Programme (2012-2014) is a multi-sectoral research
programme, mandated by the South African National Climate Change Response White Paper. The LTAS aims to develop
national and sub-national adaptation scenarios for South Africa under plausible climate conditions and development
pathways. During its first Phase (completed in June 2013), fundamental climate modelling and related sector-based
impacts and adaptation scoping were conducted and synthesised.

e Department of Environmental Affairs, 2013. Long-Term Adaptation Scenarios (LTAS) Research Programme for South
Africa. Climate Trends and Scenarios for South Africa. Pretoria, South Africa.

7 Brodrick, Rahiz and New, 2014. Analysis of downscaled climate model results for the areas of Mopani and Namakwa,
South Africa, at the district municipality scale. Report prepared by ACDI for the SANBI NIE. See Annex I.1 & 2 of the
Project Proposal available at https://goo.gl/yXmPmZ.

® See: pages 4 — 17 of the Project Proposal available at https://goo.gl/yXmPmZ.

% See: Annex I1.1 (page 92) of the Project Proposal available at https://goo.gl/yXmPmZ.

% See: Annex I1.2 (page 125) of the Project Proposal available at https://goo.gl/yXmPmZ.
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The SGF project objectives are as follows:

(1) To incorporate climate adaptation response strategies into local practices. Therefore, assets,
livelihoods and ecosystem services are protected from climate-induced risks associated with
expected droughts, seasonal shifts and storm-related disaster events; and

(2) To develop a robust methodology of a bottom-up, “enhanced direct access” approach in the
context of climate finance, with a view to scaling up and replicating the model as
appropriate. This approach responds directly to calls from civil society to bring the principle
of ‘direct access’ closer to vulnerable communities, thus empowering them to determine
how climate finance will be used, and building institutional capacity for the implementation
of adaptation efforts at the local level.

The SGF project will meet the above objectives via three main components of implementation:
I.  Providing small grants to vulnerable communities that deliver tangible and sustainable
benefits;
.  Empowering local institutions to identify and implement adaptation response measures;
and;
[ll.  Compiling and sharing lessons learned to facilitate future scaling up and replication of
enhanced direct access.

It is envisaged that support will be provided for approximately twelve grants (approximately six in
each project target area) in the region of USD 100 000 per small grant. Small grant projects will be
selected though an open call for proposals as per the eligibility criteria for small grant recipients
and small grant projects set out in the Call for Project Concepts (see , and specifically for the
following Investment Windows: Climate-Smart Agriculture; Climate-Resilient Livelihoods; and
Climate-Proof Settlements (Figure 2). It is envisaged that, if successful, the SGF approach will be
replicated to other areas of South Africa using funds from other sources.

Adaptation actions via 3 Investment Windows

. ) ]
Climate-resilient” Climate-proof
Livelihoods Settlements

12 small grants in 2 target areas valued at USS 1.5 million

Figure 2: Three Investment Windows of the Community Adaptation Small Grants Facility (SGF):
Climate-Smart Agriculture; Climate-Resilient Livelihoods; and Climate-Proof Settlements.
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2.2, SGF project governance structure
The governance structures and flow and monitoring of funds for the SGF are outlined in Figure 3.
SANBI is the South African NIE to the AF. The NIE will support project implementation by assisting in
monitoring project budgets and expenditure, achieving project outcomes and outputs, ensuring
compliance with AF operational policies and ensuring the efficient use of donor funds. The SGF also
has an established Project Advisory Group (PAG) that will ensure alignment with local development
plans, good governance and administration for successful project implementation.

The project is led and managed by the appointed Executing Entity (EE) (SouthSouthNorth), which is
responsible for overall project execution, management and coordination. The governance structure
of the SGF project also includes local level project partners who are based in the relevant target
Districts. These partners are defined as Facilitating Agencies (FAs). An FA in each of the two project
target areas will provide direct site-based support to small grant recipients. Conservation South
Africa (CSA) is the appointed FA for the Namakwa District Municipality and CHoiCe Trust the FA for
the Mopani District Municipality.

National Designated Authority:
Department of Environmental
Affairs

Funder: Adaptation Fund

tid {

National Implementing Entity: South African
National Biodiversity Institute

National Implementing
Entity Steering
Committee

[-——————=—=—=—=——=———————=—=—————=—=——————————- — - —

|

. . |
Project Advisory Group | |
(DEA, Namakwa Municipal Official, }
Mopani Municipal Official, |
|

|

|

|

|

Executing Entity:
SouthSouthNorth

)

Facilitating Agencies

Adaptation Network, NIE, EE &
*SGF PMT)

Namakwa and Mopani Project governance

Technical Advisory

Namakwa District:

Groups
(DEA, Namakwa/Mopani
District Municipality, Local
Namakwa/Mopani
Municipality, Namakwa/
Mopani Provincial Dept,
relevant national sector

Conservation South Africa

Mopani District:
CHoiCe Trust

1\
v

1\
v

Flow of
funds

Ongoing
working

relationship

departments, tertiary
institutions, civil society & FA)

12 small grants in two target areas

Reporting
T and tracking
of funds

SGF Project

Management Team
* Non-voting member

+6 Namakwa projects *+6 Mopani projects

Project management and execution

Figure 3: Schematic showing the institutional arrangements and structure (including project
governance, management and execution) of the Community Adaptation Small Grants Facility (SGF)
for local enhanced direct access piloted under the Adaptation Fund (AF). Green arrows indicate the
flow of resources/funds and the blue arrows indicate the relationships between the different project
partners, and purple arrows indicate the reporting and tracking of funds. Abbreviations:
Department of Environmental Affairs (DEA), Executing Entity (EE); Facilitating Agency (FA); National
Implementing Entity (NIE); and Project Management Team (PMT).
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2.3. Inception phase activities
A number of activities were completed in the time between the project proposal being endorsed by
the AF’s Board and Inception Workshop itself. The Project Management Team (PMT) team carried
out several activities for project readiness. A summary of these are listed below.

* Several field trips were made to the target districts by various members of the PMT in
preparation for the launch of the SGF’s call for concepts.

* The signing of the official AF agreements with the NIE at a launch event hosted by Hon Ms. E
Molewa (Figure 4).

* Drafting of the requisite sub-ordinate legal agreements and terms of reference between the
NIE and EE, and the EE and FAs.

* The Project Advisory Group (PAG) was established. To date, the PAG has met five times to
discuss matters relating to the SGF’s set up and governance (Annex 1).

* Conducting a competitive selection and procurement process for the Mopani District FA.

* The formulation of project teams within the NIE, EE and FAs was completed.

* The creation of a SGF logo; detailed design of project timeframes (including the drafting of
Project Implementation Plans and Annual Project Implementation Plans) and the
preparation of the documentation for an intended Call for Project Concepts (including
refining of the eligibility criteria) (Annex 2 and Annex 3).

* The PMT team giving input to the design of the African Climate and Development Initiatives
(ACDI) baseline study of adaptive capacities within vulnerable communities.

* Providing various inputs on a number of research outputs and outreach activities where
PMT members where already planning to be in attendance.

o The SGF was represented at the 9™ International Conference on Community Based
Adaptation™ and at the International Scientific Conference “Our Common Future
under Climate Change”.

o The EE attended the Resilience in the Limpopo Basin Program’s (RESILIM) workshop
in order to identify partners already working in the Limpopo Province.

o The PMT presented at the Arid Zone Ecology Forum (AZEF) 2015 hosted at Goegap
Nature Reserve, Namaqualand, South Africa on 5-8 October 2015; to introduce the
SGF project and engage with stakeholders (researchers and practitioners) that work
in the Namakwa District (Figure 5).

o Additionally, the NIE and EE were represented at an Adaptation Fund Regional
Climate Finance Workshop held in Windhoek, Namibia from 18 to 20 May 2015; in
collaboration with the Heinrich Boll Foundation, the Government of Namibia and the
Desert Research Foundation of Namibia.™

" see: http://www.iied.org/cba9-9th-conference-community-based-adaptation-climate-change. Further, the SGF CBA9
poster can be viewed here: https://goo.gl/yN2YCq.
2 see: https://za.boell.org/2015/07/24/report-climate-finance-regional-workshop.
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* The EE’s key staff attended community based adaptation training hosted by the South
African Adaptation Network.*®

i\

) s
Figure 4: Signing of the official AF agreements with the NIE at a launch event hosted by Hon Ms. E

Molewa

 See: http://www.adaptationnetwork.org.za/training/.
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Figure 5: Technical Project Manager of the Executing Entity (EE), Cherié Forbes, presenting on the
Community Adaptation Small Grants Facility (SGF) at the Arid Zone Ecology Forum (AZEF) 2015.
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3. Lessons learnt during inception phase

* Contracting is complex and takes time: The process of resolving the contractual
arrangements between the various implementing, executing and facilitating agencies took
more time than expected. There were a number of operational constraints experienced as a
result of the dependencies of the contracting arrangements. In order to ease these
operational constraints the due diligence and contract precedent documentation should be
compiled in parallel to contact negotiations. With regards to contract negotiations, thought
and care needs to be taken when drafting contracts to ensure the correct levels of
governance and management are applied for a project of this nature. It would have been
more favourable for the EE and the NIE to have co-operatively briefed the lawyers
responsible for drafting the sub-agreements. The first versions of the EE and NIE
agreements were not entirely appropriate for the nature of the grant making process and
procedures.

* The un-funded commitment of time during pre-inception phase has been significant:
Providing input during project proposal design required staff and their respective
organisations to commit time. Many staff in the PMT volunteered their time during the
design of the proposal and pre-inception phase. This time commitment and collective design
process has been critical in the progress made to date.

¢ Effective communication is essential for success: Effectively communicating development
interventions is not a simple undertaking especially when considering communicating
complex climate change science. The SGF will have a multitude of stakeholders that it will
need to communicate with in order to ensure that as many CSOs/NGOs are consulted as
possible. Furthermore, one factor in the sustainability/longevity of the adaptation measures
will be the SGF’s ability to build partnerships and a community of practice amongst Small
Grant Recipients. The challenge of ensuring that the project is effectively communicated
and resourced accordingly will be a critical success factor. Internally, the process of
decentralised governance of adaptation actions comes with increased communication and
coordination activities. Moving forward into implementation, the PMT needs to build formal
(and informal) coordination mechanisms, processes, roles/responsibilities/ and timelines for
achieving collective milestones so that the project runs smoothly.

* Sustained engagement and support from civil society: While extensive consultative
processes with stakeholders were undertaken during project development some
stakeholders reported being unsure about whether or not their feedback was included in
the amended Project Discussion Document or final proposal.** Ensuring that there is 100%
coverage of the necessary civil society stakeholders receiving timely and helpful updates has
been a challenge. However, it is envisioned that the contracting of locally based Facilitating
Agencies will increase coverage as they are well placed to inform stakeholders and update
communication protocols to account for gaps given the relevant contexts. Furthermore,
continued interactions with the civil society representatives regarding to the potential
challenges that the projects may face (accountability; good governance; financial
management of grants; monitoring and evaluation coupled with independent learning
processes; etc.) are welcomed in order to ensure the ultimate success of the project. As
recommended, the SGF has issued an open call for project concepts and invitations to
attend briefing sessions (and optional training sessions) in each of the target districts in

" Waagsaether and Koelle, Insights from South Africa, page 13. See: http://af-network.org/download/8098.pdf.

10
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order to ensure an equal opportunity for CSOs/NGOs to respond. At a local level, civil
society’s engagement in this process will be critical. Furthermore, on a national scale, robust
engagement from members of civil society on South Africa’s climate change adaptation
strategies and plans is encouraged and welcomed.

The importance of project’s Learning Component (i.e. Component lll): The function of this
component is to inform the lessons generated by this pilot project, testing the enhanced
direct access modality. This learning component needs to provide multiple perspectives of
the activities undertaken whilst allowing for the capture of honest criticism. It will be
important that participating organisations and individuals feel comfortable giving negative
feedback in the process of gathering this learning.

11
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4. Inception Workshop

4.1. Objective of the Inception Workshop
The Inception Workshop for the SGF project was held on 16 September 2015 at the SANBI’s offices
in Kirstenbosch Gardens, Cape Town, South Africa.

The workshop was held over 2 days. The first day’s programme (16 September 2015) is detailed

below with the presentations given throughout the day attached as annexures to this report
(Annex 4, Annex 5, Annex 6, Annex 7 and Annex 8. The second day (17 September 2015)
consisted of a training session for the PMT (Annex 9) on the AF’'s Environmental and Social
Safeguards (ESP) and some detailed discussions around the AF’s ESP dashboard, the project
eligibility criteria and the project application process (see Annex 10, and Annex 11 for

presentation).

The objectives of the workshop were to:

Mark the launch of the project;

Gather the project’s key stakeholders together to strengthen relationships and group
cohesion;

Build commitment and ownership of the responsibility each PAG member holds to ensure
project objectives are met;

Build consensus around the projects goals and objectives;

Build awareness of certain project requirements (for example M&E and Independent
Learning);

Finalise the certain project activities and agree on the next steps for project
implementation; and

Gain a good understanding of the AF’s ESP.

4.2. Workshop expectations
In the spirit of collaboration, learning and building a stronger understanding of each participant’s

anticipated outcome for the workshop, participants had an opportunity to share their expectations:

To achieve the projects goals through strong collaboration with each other as PAG
members.

To have a firmer understanding of the status of the project to give accurate feedback to
interested parties.

To share knowledge about policy, governance and implementation aspects of the project.
To ensure the project’s scope benefits those at grassroots and bridges the gap between
research and practice.

To have complete agreement between all project partners regarding the project goals, the
eligibility criteria and the Project Concept form.

To ensure the project goal of improving the lives of communities is achieved and that skills
and abilities are built to react to climate change impacts.

12
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That PAG will hold each other accountable in this project and become servants to the
greater good.

Networking, learning and developing a clear implementation strategy and understanding of
the sustainability for the SGF project.

To embark on this journey and set up a communicative space and to build trust in order to
deal with unexpected events in an honest manner.

To see that science is put into action and see other role players come together with their
ideas.

To develop the correct systems to successfully achieve the project’s goals.

4.3. Participants and Agenda

Stakeholders from the following constituencies attended the Inception Workshop:

* The National Designated Authority (NDA), which is the National Department of

Environmental Affairs (DEA)

* The National Implementing Entity (NIE), which is the South African National Biodiversity

Institute (SANBI)

* The National Executing Entity (EE), which is SouthSouthNorth (SSN)

* The Facilitating Agency (FA) for the Mopani District Municipality, which is CHoiCe Trust

* The Facilitating Agency (FA) for the Namakwa District Municipality, which is Conservation

South Africa (CSA)

* Civil society represented by the Adaptation Network (AN)

* Representatives from the Mopani District Municipality in the Limpopo Province

* Representatives from the Namakwa District Municipality in the Northern Cape Province

All PAG members were present (Annex 12).

The full list of workshop attendees:

Name

Organisation

Amanda Bourne (AB)

Conservation South Africa

Antoinette Schutte (AN)

CHoiCe Trust

Bettina Koelle (BK)

Adaptation Network

Carl Wesselink (CW) (Co-facilitator)

SouthSouthNorth

Cherié Forbes (CF)

SouthSouthNorth

Farai Hove (FH)

CHoiCe Trust

Gus Brown (GB)

Namakwa District Municipality

Helen Karathanassis (HK)

SouthSouthNorth

Mandy Barnett (MB)

South African National Biodiversity Institute

Mikateko Sithole (MS)

Department of Environmental Affairs

13
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Name

Organisation

Mpfunzeni Tshindane (MT)

South African National Biodiversity Institute

Ntshavheni Mudau (NM)

Mopani District Municipality

Sarah Frazee (SF)

Conservation South Africa

Sarshen Scorgie (SS)

Conservation South Africa

Vhalinavho Khavhagali (VK)

Department of Environmental Affairs

Zukisani Jakavula (ZJ) (Facilitator)

SouthSouthNorth

The programme for the day covered many topics for discussion and confirmation. The minutes are

annexed to this document (Annex 13).

The full agenda for the 16™ of September was as follows:

No Time | Item Who
1 09h00 | Welcome EE
2 09h10 | Introductions and expectations All
3 09h25 | The road to here NIE
4 09h45 | Perspectives from the National Designated Authority | DEA, Mopani District,
and each of the Districts Namakwa District
5 10h10 | Overall project plan (what we want to achieve during | EE (HK)
project lifetime, roles and responsibilities, etc.) +
indicative timeline for Y1
10h45 | TEA
6 11h05 | Local launch & briefing sessions (incl. communications | CHoiCe Trust and CSA
plan) possible print
7 12h05 | SGF M&E indicators EE (CF)
8 12h35 | Granting procedure (eligibility criteria, project EE (CF)
concept form)
13h15 | LUNCH
9 14h15 | Energiser Adaptation Network
10 15h05 | Communications strategy EE (HK)
11 15h35 | Independent learning (Component 3) EE (CF)
16h00 | TEA
12 16h20 | Reflection and closure EE and All
13 16h50 | Group photo All
14 17h30 | Departure All
15 18h00 | Group dinner All

14
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Figure 6: Participants of the Community Adaptation Small Grants Facility (SGF) Inception Workshop

held on held on 16 September 2015 at the SANBI’s offices in Kirstenbosch Gardens, Cape Town,
South Africa.

- Back row (from left to right): Carl Wesselink, Mpfunzeni Tshindane.

Middle row (from left to right): Mikateko Sithole, Helen Karathanassis, Antoinette Schutte,

Farai Hove, Bettina Koelle, Gus Brown, Cherié Forbes, Ntshavheni Mudau, Sarshen Scorgie,
Zukisani Jakavula.

- Front row (from left to right): Amanda Bourne, Sarah Frazee, Mandy Barnett.

Inset: Vhalinavho Khavhagali.

4.4. Key points raised during group discussions
4.4.1 Perspectives from the National Designated Authority and each of the Districts:

Department of Environmental Affairs (DEA):

* Thisis a pilot project aimed to be a key project on future service delivery projects.

This project will help to unpack key values on social and economic levels by improving
capacity.
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* DEA want to reach out to local governments to be able to respond to climate change.
* This project is part of DEA’s adaptation portfolio leading to COP21.

Mopani District Municipality:
* The idea of Mopani District’s involvement in the project started in February 2014.
* Mopani prides itself by being involved because most environmental proposals are often side
lined in favour of economic proposals.

Namakwa District Municipality:
* Districts always want to make sure that the proposals received are in line with the
Integrated Development Plans (IDP).
* Namakwa district wants to use the SGF project to reach out to all six municipalities in the
District.

4.4.2 Further discussions:

* The Minister of Environment Affairs would like to attend the SGF launches in the Districts,
so rather have the launches once the small grant projects are approved. Thus, politicians
can engage with the Small Grant Recipients.

* FAs to incorporate a session on ESP in the programme for briefing session (i.e. training in
completing the Project Concepts Application Form on the second day - 23 October 2015 for
Namakwa and 29 October 2015 for Mopani).

* The case study content could cover the experience of a few small grant projects that have
one or two overlaps (e.g. learning for climate change adaptation in South Africa, Limpopo
and Namaqualand).

4.5. Monitoring and Evaluation (M&E)

SGF M&E guidance documents are under development based on the monitoring requirements (e.g.
SGF log-frame/Results-Based Framework as stipulated in the project proposal approved by the AF,
as well as relevant standard practice documentation, namely the AF's Reporting Requirements and
the Project Progress Report (PPR) template.’ Furthermore, the M&E framework will be co-
developed by the SGF PMT, with oversight by the NIE. The M&E framework outlines a joint
approach with collaborative objectives, processes and arrangements. The purpose of the
framework is to have a Standard Operating Procedure (SOP) for partners of the SGF to follow
throughout the lifetime of the project since the framework is linked to the SGF work plan and
reporting requirements.

In brief the M&E framework outlines the following key monitoring processes:
* Reporting cycle - financial and project progress reports produced quarterly by the Small
Grant Recipients, FAs and the EE.

> The Project Progress Report (PPR) submitted to the AF by the NIE on an annual basis. The PPR serves as the minimum
requirements for reporting. An updated template available here: http://www.adaptation-fund.org/projects-
programmes/project-performance/.
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* Site visits - quarterly site visits to Small Grant Recipients and beneficiaries by the FAs as well
as annual site visits by the EE.

* External/independent evaluation - annual reviews of small grant projects by the ESP expert,
and a scheduled mid-term and terminal review by an external evaluator.

Evaluations are usually independent, at a fixed point in time, provide data validation, and measure
overall project effectiveness. The M&E framework will assist project partners in planning and
measuring indicators to reach targets specified in the SGF log-frame/Results-Based Framework. At
the Inception Workshop, the majority of the PAG members' comments and feedback focused on
the implementation of activities necessary to measure the SGF M&E indicators and therefore
achieve the milestones/targets.

The comments given for the draft SGF M&E indicators are summarized below:

* Introduce the M&E framework and requirements to the potential Small Grant Recipients
during the briefing sessions so that this is a well-known part of the project from the start.

* To enable accurate reporting on indicators, data will be collected as early as possible from
the project’s first activities. For example, beneficiary total breakdowns regarding gender
and youth will be included in project documentation from the start.

* During the small grant project development phase, the SGF M&E indicators should be used
to determine which projects will be accepted — this way the indicator milestones and targets
will be reached because they are considered from the start of the small grant projects. In
other words, indicators related to the Small Grant Recipients and projects have been
incorporated into the eligibility criteria.

* The column named “baseline” was discussed and due to some confusion on the purpose of
it, the baseline column is to be renamed “project baseline”. Each small grant project will
contribute to the baselines, once they are operational.

* Small Grant Recipients should be notified from the beginning of the project that they may
be required to assist in producing case studies as a means to compile and share lessons
regarding best practice and challenges.

* Some indicators and targets may need to be adjusted for accuracy after the mid-term

review.

4.6. Environmental and Social safeguards training
For the SGF to be in alignment with the AF ESP, the SGF has been designed to be compliant with a
set of environmental and social principles. An initial ESP training for the SGF PMT was facilitated by
the NIE on Thursday, 17 September 2015 (Figure 7). During this session, the EE and FAs were
provided with an overview of the fifteen ESP principles'® outlined by the AF, with the important
note that all small grant projects must demonstrate that they comply with the ESP principles (Box

'® See: https://goo.gl/NrFLFO.
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1). It was noted that not all fifteen ESP principles might give rise to risks in consideration for all
small grant projects; however the three core principles listed below are likely to be an important
consideration for all small grant projects funded by the SGF:
* Compliance with the law (principle number 1),
* Human Rights (principle number 4), and
* Core Labour Rights (principle number 6).

Box 1: The 15 Environmental and Social Principles of the Adaptation Fund

Principle 1: Compliance with the Law

Principle 2: Access and Equity

Principle 3: Marginalized and Vulnerable Groups
Principle 4: Human Rights

Principle 5: Gender Equity and Women’s Empowerment
Principle 6: Core Labour Rights

Principle 7: Indigenous Peoples

Principle 8: Involuntary Resettlement

Principle 9: Protection of Natural Habitats

Principle 10: Conservation of Biological Diversity
Principle 11: Climate Change

Principle 12: Pollution Prevention and Resource Efficiency
Principle 13: Public Health

Principle 14: Physical and Cultural Heritage

Principle 15: Lands and Soil Conservation

The NIE also gave an introduction to the Environmental and Social Safeguards Risk Management
Framework (ESRMF) and dashboard. During the training session the PMT was able to test the
dashboard (Figure 7b). This was done via a role-playing exercise where the team was divided into
groups of three, with each group choosing a project that was categorised under at least one of the
three Investment Windows (see Figure 2 above).

Each group had to role-play as an organisation that could be a potential Small Grant Recipient and
develop a climate change adaptation idea into a project concept. Each group completed the Project
Concept Application Form (Annex 3); thereafter, the concept forms were exchanged amongst the
groups. During this phase each group played the role of the reviewer, evaluating concepts
according to the eligibility criteria (Annex 3) and ESP principles. The following was learnt through
the role-playing exercise:

* The need for adjustments to wording, additional information added and simplification of

some sections of the Project Concept Application Form.
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* Ensuring that critical eligibility criteria, and therefore certain M&E indicators considered,
were included in relevant sections of the form (e.g. of the total number of staff represented
on the management team, how many of which are women; of the total number of direct
beneficiaries, how may of which are women and youth; etc.).

* The usefulness to include a signed disclaimer at the end of the Project Concept Application
Form which requires an applicant to declare that they have read through and comply with
the set eligibility criteria, which includes criteria no. 2.7. "Small grant projects must not
leave anyone or anything worse off as a result of the project and will be screened for
compliance with the Adaptation Fund’s Environmental and Social safeguards.'” Where there
are minor risks involved, the applicant must demonstrate clearly and convincingly how
these risks will be mitigated".

* Minor adjustment to the ESP dashboard made it appropriate for use by PMT as a reviewing
tool during "ESP screening I" of the small granting procedure to initially detect and manage
environmental and social risks associated with project concepts.

7 See: https://goo.gl/QKig8N.
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Responding to climate change

(a)

(b)

Figure 7: (a) Mike Jennings from the NIE introducing the 15 principles outlined in the Adaptation
Fund's Environmental and Social Policy (ESP) to the SGF Project Management Team (PMT) during
ESP training on 17 September 2015. Note: Slide in the presentation taken from a presentation by
Patricia Miller at AF Climate Finance Readiness Seminar #6, Washington DC, USA. (b) Groups role-
playing as project concept developers and reviewers to test viability of the revised Project Concept
Application Form, revised eligibility criteria and ESP dashboard, during the AF ESP training
facilitated by the NIE.
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A key decision made was to shorten the period from when the first call for concepts is made to the
first grant going live, without compromising the integrity of the process and its objectives. This
means that the Project Concept Form needs to be shortened and that the PAG will have 24hrs to
reflect and comment on the recommendations from the EE on which concepts to approve for the

next round.

Project activities to ensure smooth implementation and well informed decisions regarding project

proposal evaluations are to be concluded in the next few weeks, for example:

* Finalisation of contractual arrangements with all project partners;

* The establishments of the Technical Advisory Groups (TAG) in each district and;

* Issuing the first call for project concepts.

The indicative schedule for the first year’s activities was discussed and agreed in principle. It was

agreed to run two calls for concepts concurrently to ensure the maximum amount of grants

contracted as soon as possible. A summary of the activities are listed in the table below.

closing date - all questions and answers to be made public

Activity Time frame

1st call for project concepts (EE, FA) September 2015
Project Inception Report due (EE) October 2015
Official launch of project and briefing sessions in both Districts (Facilitating | October 2015
Agencies).Optional training for potential grantees (climate change, proposal

writing)

1st call project concept - Submit project concepts (prospective Small Grant | November 2015
Recipients)

1st call project concept - Review and screen project concepts against three | November 2015
sets of criteria (Applicant, Project Concept and ESP Screening 1) (Facilitating

Agencies, Technical Advisory Groups, EE)

1st call project concept - Make recommendations regarding next stages and | November 2015
submit to the EE (Facilitating Agencies)

1st call project concept- table recommendations at PAG meeting (EE) November 2015
1st call project concept- Notify prospective Small Grant Recipients of | December 2015
outcomes (project concept approved; requires additional work; not

approved) (Facilitating Agencies). Ask to complete due diligence froms (EE)

2nd call for concept - Q&A for potential grantees - cut off 3 days before | January 2016

1st call detailed proposal - Complete detailed project proposal DRAFTS;
Submit completed detailed project proposals DRAFTS to Facilitating Agencies
to check for completeness (Task for prospective Small Grant Recipients)

December 2015 — January
2016

1st call - NIE Steering Committee receive update and note as to the concepts
being recommended for full proposals

Date to be determined
according to NIE Steering
Committee’s meeting
schedule
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Activity

Time frame

1st call detailed proposal - Convene detailed project proposal development
sessions with prospective Small Grant Recipients; Work with prospective
Small Grant Recipients to improve detailed project proposal, this includes
determination of baselines for each proposal (Facilitating Agencies, Experts)

January — February 2016

1st call detailed proposal - Development of a risk management plan AND due
diligence (Facilitating Agencies, Small Grant Recipients)

February 2016

1st call detailed proposal - Screen detailed project proposal against AF ESP
screening 2, submit to the EE with endorsement letters (Facilitating Agencies
on behalf of the TAGs)

February 2016

2nd call project concept- Review and screen project concepts against three
sets of criteria (Applicant, Project Concept and ESP Screening 1) (Facilitating
Agencies, Technical Advisory Groups, EE)

February 2016

2nd call project concept- Make recommendations regarding next stages and
submit to the EE (Facilitating Agencies)

February 2016

2nd call project concept- table recommendations at PAG meeting (EE)

February 2016

2nd call project concept - NIE Steering Committee - confirmation of concepts

February 2016

2nd call project concept - Notify prospective Small Grant Recipients of | March 2016
outcomes (project concept approved; requires additional work; not

approved) (Facilitating Agencies). Ask to complete due diligence froms (EE)

1st call detailed proposal - Acknowledge receipt (EE); Review completed | March 2016
detailed project proposals — technical and due diligence (Experts, EE)

1st call detailed proposal - Screen detailed project proposal against AF ESP | March 2016

screening 2 (EE, and oversight from NIE if necessary - see pg 29/78)

2nd call detailed proposal - Complete detailed project proposal; Submit
completed detailed project proposals DRAFTs to Facilitating Agencies to
check for completeness (Task for prospective Small Grant Recipients)

March — April 2016

1st call detailed proposal - Table recommendations at PAG meeting to agree | March 2016
on the first projects to be granted (EE)

1st call detailed proposal - Table recommendations at NIE Steering | March 2016
Committee to agree on the first projects to be granted

1st call detailed proposal - Notify prospective Small Grant Recipients of | March 2016

outcomes (detailed project proposal approved; requires additional work;
not approved (Facilitating Agencies) & distribute draft of contract

2nd call detailed proposal - Convene detailed project proposal development
sessions with prospective Small Grant Recipients; Work with prospective
Small Grant Recipients to improve detailed project proposal, this includes
determination of baselines for each proposal (Facilitating Agencies, Experts)

April — May 2016

1st call detailed proposal- Preparation of draft terms and conditions (EE with | April 2016
Small Grant Recipient)

1st call detailed proposal - Finalisation of a risk management plan (EE, FAs, | April 2016
Small Grant Recipients)

1st call - Negotiation and finalization of draft legal documents (EE, | April 2016
Facilitating Agencies, Small Grant Recipients Signature of legal documents)

1st call - Award small grant (first action to confirm baseline assessment) April 2016

2nd call detailed proposal - Development of a risk management plan AND
due diligence (Facilitating Agencies, Small Grant Recipients)

April — May 2016
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Activity

Time frame

2nd call detailed proposal - Screen detailed project proposal agaisnt AF ESP
screening 2, submit to the EE with endorsement letters (Facilitating Agencies
on behalf of the TAGs)

April — May 2016

2nd call detailed proposal - Acknowledge receipt (EE); Review completed | May 2016
detailed project proposals — technical and due diligence (Experts, EE)

2nd call detailed proposal - Screen detailed project proposal against AF ESP | May 2016
screening 2 (EE, and oversight from NIE if necessary - see pg 29/78)

2nd call detailed proposal - Table recommendations at PAG meeting (EE) June 2016
2nd call detailed proposal - Table recommendations at NIE Steering | June 2016
Committee

2nd call detailed proposal - Notify prospective Small Grant Recipients of
outcomes (detailed project proposal approved; requires additional work;
not approved (Facilitating Agencies) & distribute draft of contract

June — July 2016

2nd call detailed proposal - Preparation of draft terms and conditions (EE
with Small Grant Recipient)

June — July 2016

2nd call - Finalisation of a risk management plan (EE, FAs, Small Grant
Recipients)

June — July 2016

2nd call detailed proposal - Negotiation and finalization of draft legal
documents (EE, Facilitating Agencies, Small Grant Recipients Signature of
legal documents)

June — July 2016

2nd call - Award small grant (first action to confirm baseline assessment)

July 2016
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ITEM
1.

11

1.2
13

2.2

2.2.1

2.2.2

2.2.3

2.2.4

2.2.5

3.1

3.2

3.3
3.3.1

3.3.2

3.3.3

ORIGINAL DATE FORECAST DATE
Welcome, introductions and confirmation of agenda

CW chaired the meeting and welcomed everyone to the first
meeting, the Interim Project Advisory Group meeting, for the
Community Adaptation Small Grants Facility Project.
Introductions were made.

The agenda was confirmed without any additional items.

Overview of the SGF and the role of the EE

ZJ) gave an overview of the role of SouthSouthNorth as the Executing
Entity for the Small Grants Facility and how novel the the project is
because its funding mechanism is refered to as “enhanced direct
access”.

MB gave an brief explanation of what the Adapatation Fund is, how
its funded, how SANBI fits in as the National Implementing Entity and
what kind of projects the Community Adaptation Small Grants
Facility are going to fund.

An explanation of the differences between the Adaptation Fund (AF),
South Africa’s domestic Green Fund, the Green Climate Fund (GCF)
and the possibilities of aligning them with the investments of the AF.
SS provided an overview of Conservation South Africa’s (CSA)
background and the role it plays as the Facilitating Agency for the
Namakwa District.

The meeting expressed their excitement for the SGF project
commencement, mentioning the partnerships and resources that
have come together to enable its existence and the hopes for the
future expansion of the project beyond the initial pilot districts.

All selected SGF projects must become reflected in the IDPs. So it will
be sustainable in the future as this will help tie into a longer-term
municipality process. Responsibility of the PAG, TAG, FAs once the 12
projects have been approved.

It was noted that none of the organisations involved are making a
profit and are in fact co-financing much of activities because it is
believed to be something important. The in-kind invesments will
need to be captured so that the real cost of implementation is
known in order to understand the costs of scalling up to reach more
people, while ensuring good processes, learning and results.

ACTION BY

PAG Terms of Reference (incl. meeting schedule, round robin agreement,

process to elect a chair)

CW explained the importance of the PAG, what it wants to achieve,
and the need to have a document outlining its rules and operating
procedures, stressing that it should be flexible.

MB provided an overview of the general roles and responsibilities of
the governance structure as it appears in the SGF proposal to the AF.

Comments/Amendments to the draft PAG Roles and Responsibilities

For the interest of clarity, remove the small box of the PMT, so that
the EE and the FAs are the PMT. The FAs will come to the PAG
meetings.

Need to see where in the governance structure/organogram the
learning component is going to be implemented so that learning is
impartial and not bias.

Have ToR be very clear on what the PAG is doing (e.g. need it more
compact - one or two pages - these are the members, how many

EE

EE

EE

SGF PAG Meeting Minutes No 1
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ITEM ORIGINAL DATE

times to meet, who calls the meeting, how often, is it possible to
have an "inter alia" or "proxy" - what is the procedure, governance
issues, etc.). Need the PAG ToR to be a working document.

3.3.4 Make a separate roles and responsibilities document and talk about
all role players and their duties.

3.3.5 Ifthereisn’t continuity there is risk but at same time there are some
instances where there will be a proxy present. Need to make sure
that whoever the proxy/inter alia is, he/she needs to be fully
empowered and up to speed to comment make decisions on the PAG
member’s behalf.

3.3.6 The word “consider” in the first bullet, page 2 to change to “discuss”.

3.3.7 Include a flow diagram with the TAG’s involvements.

3.3.8 Simplify the risk management flow diagram - Stage 1, Stage 2, Stage 3
of the project flow diagram.

3.3.9 Grievance procedure - the appeal will go to SANBI CEO as the head of
the NIE. A draft of the SGF grievance procedure to be drawn up for
the PAG’s review in due cause. Steps: grantees must engage the EE
then PAG then SANBI (NIE).

3.3.10 Ashortened PAG ToR to be sent for round robin. All members to
email comments for inclusion.

3.3.11 Aninvitation letter to be sent to CSA to join as an ex-officio member
of the PAG . CSA to respond to this.

3.3.12 Include the following options for decision making in the updated PAG
ToR - Option 1: meet or phone in via teleconference. Option 2: email
if need a quick decision and everybody responds within the time limit
(7 days). Option 3: impromptu meeting. Have a caveat - sometimes
people are travelling and then call in the inter alia/proxy.

3.3.13 Include the function of the Chair in the updated PAG ToR.

3.3.14 DEA (Vhali) and SANBI (Mandy) will confer after the meeting
regarding accepting role of the Chair.

FORECAST DATE ACTION BY

EE

PAG
Members

EE
EE
EE

EE

EE/PAG
EE/CSA

EE

EE
VK/MB

4, Mopani FA process (advice), the advert for an expression of interest, FA Terms

of Reference

4.1 Adverts for the Mopani FA will be done through: local newspaper,
organisations that were involved in pre-consultation will be sent via
emai, local municipality, LEDET and Municipality will also advise.

4.2 Information in the FA ToR isn't captured correctly at the moment
regarding the level of local roots for the ideal organisation - need to
work on the wording up front. SS help with framing this paragraph.

4.3 A separate background information sheet to be drawn up to separate
the ToR.

4.4 Include the "Learning component" - since it is critical and needs to be
captured better in the FA ToR - e.g. "Commitment from the FA that
they will share and participate in learning" and there will be
important learning between the FAs.

4.5 Budget section in ToR - take it out so that we are not evaluating on
budget up front but rather that there is a conversation later on - but
we can state the cap. e.g. "This is the ceiling/cap and the potential
Mopani FA will be selected only if all these activities can all be
fulfilled" - then supply the list of activities/deliverables, etc. The
selection criteria should be based on skill and experience rather than
based on budget.

4.6 Rather ask the applicant "what did you do when" as opposed to
"what would you do if?". We want to see their experience, and as a
team (EE and Mopani FA) we will collectively design what they
actually do. Communicate in the Expression of Interest (Eol) that we

EE

SS

EE

EE

EE

EE
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ITEM

4.7

4.8

4.9

are looking for "a piece of the puzzle".

Change to 3 years of financial record (to see the trajectory of the
company).

Have a briefing session as this will improve the quality of the
proposals.

Once we have finalised the Mopani FA ToR, can we circulate’it via
email (and follow up with a phone call to make sure that received it)
by Friday 17 April 2015 for comment/approval. E.g. if PAG members
have comments please amend in track changes or comment by
saying: "l agree/disagree with the approach but needs more work,
my suggested paragraph is XXX or additional text is XXX".

Branding

Change the strapline. Suggestions for strapline: "coping with climate
change" OR "adapting to climate change" or "responding to climate
change".

The SGF text is not smart enough. SANBI will have their graphics
company spend an hour on the SGF icon.

Any other business

Circulate the relevant documents (including the attendance register
for today’s meeting), have a strong agenda for future meetings -
needs to be decided beforehand since it is tricky to manage a
telephone conversation, so that we are accurate.

Next Meeting

6 May 2015 13h00-15h00 via powwownow teleconference.

Attachment(s)/Enclosure:

None

Minutes accepted by:

o
3 ~

Mandy Barnett/Vhalinavho Khavhagali

ORIGINAL DATE FORECAST DATE ACTION BY

EE

EE

EE

NIE

EE
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ITEM

ORIGINAL DATE

FORECAST DATE ACTION BY

1. Welcome, introductions and confirmation of agenda
1.1 CW opened the meeting and welcomed everyone to the meeting.
1.2 Introductions were made for 2 new attendees:
- Mikateko Sithole from DEA who will be representing
Vhalinavho Khavhagali when he’s not able to attend
- Mpfunzeni Tshindane who works with the NIE and will be
supporting the SGF project
1.3 Amanda Bourne from CSA will be the proxy for Sarshen Scorgie if 8.06.15 EE
she’s unable to attend future meetings (not in attendance today).
1.4 1 addition was made to the agenda and discussed —
- Telkom to be investigated as the next telecon provider.
1.5 It was agreed that meetings will be co-chaired by the NIE and DEA.
Either one can chair the entire meeting or agenda items can be
alternated between the 2.
2. Confirmation of previous meeting’s minutes
2.1 It was agreed that the format and style of the minutes should be an
action and decision style.
2.2 The minutes of the Interim Meeting to be redrafted to the agreed EE
style as well as all future minutes.
2.3 The redrafted minutes of the previous meeting will be confirmed in EE
the next meeting.
2.4 It was suggested that at the end of each agenda item the co-chair Co-chairs
should summarise the item clearly as this will help steer the meeting
and ensure accurate meeting minutes.
2.5 Example of the NIE Steering Committee Minutes to be sent to the EE. 10.05.15 NiE
3. Finalisation of the PAG ToR
3.1 The meeting reviewed the PAG ToR and the Operation Procedures
and asked that the documents be revised with the recommendations
below and that they be merged into 1 document.
3.2 PAG ToR
3.2.1 MBtook over the chair of meeting from this agenda point.
3.2.2 The composition of the PAG was accepted. CSA’s members to include 8.06.15 EE
Amanda Bourne.
3.2.3 All meetings will consist of at least 1 co-chair - whenever referring to 8.06.15 EE
the chair, its actually the co-chair - pull this through the rest of the
document (not deputy and main chair).
3.2.4 On page 2, the section beginning with "Should the need arise...” 8.06.15 EE
delete that paragraph, apart from the last sentence.
3.2.5 The co-opting of technical advisors will be on a per needs basis. 8.06.15
3.2.6 “co-opting” must be replaced with “invite” in this sentence. 8.06.15 EE
3.2.7 Some of the information noted in the introductory section to be 8.06.15 EE
placed in the objectives section.
3.2.8 It was noted that the PAG provides expertise and guidance to the 8.06.15 EE
decision making process for selection of the small grant projects (i.e.
doesn’t solely reject or approve proposals). The language of the
document to better be nuanced to express this.
3.2.9 Aproject approval/decision making diagram should be included in 8.06.15 EE
this document - need a decision-making process document - which
illustrates the obligations of all SGF project partners from project
concept to end. EE to draw this up from the available information
SGF PAG Meeting Minutes No 2 Page 2
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regarding this process

3.2.10 CSA to draft the TAG ToR. The FA needs know how far their role goes 7.05.15 CSA
before they pass on to the TAG or PAG.
3.2.11 Anaddition to the document: at the beginning of each meeting, each 8.06.15 EE

member will disclose if there is a conflict of interest and at which
agenda point of the meeting, so that they can excuse themselves for
that part to the meeting.
3.2.12 An addition to the document: the ToR will be amended from time to 8.06.15 EE
time to meet the PAG's objectives, if there is a need due to the
operational requirements, and will be circulated at least 2 weeks in
advance of the meeting, and will be agreed by a quorum.
3.3 Operational Procedures of the PAG
3.3.1 Alldocuments relevant to the meeting to be made available at least 1 8.06.15 EE
week before the meeting, include in the OP.
3.3.2 Itwould be nice to have face-to-face PAG meetings. Site visits can be
combined with meetings to enable this.

3.3.3 The occurrences for the PAG meetings in other centres to coincide 8.06.15 EE
with learning activities — this to be added to the ToR.
3.3.4 The meeting agreed that members should not be prohibited from 8.06.15 EE

attending meetings due to budget constraints. The PAG meetings to
be scheduled around availability of members — add to ToR.
3.3.5 Members experiencing problems with costs should notify the co- 8.06.15 All
chairs and copy the EE (since SSN holds the SGF budget). PAG needs
to work collectively to manage this — add to ToR.

3.3.6 PAG meetings should be held just before the NIE Steering Committee 8.06.15 EE
Meetings where possible to ensure continuity.

3.3.7 Thelast sentence should read that the Secretariat is the focal point 8.06.15 EE
of contact.

4, Expression of Interest for the Mopani Facilitating Agency

4.1 The Eol was approved with the request that one more simple 14.05.15 EE
language check be done.

4.1.1 Meeting noted SSN's intention to place the advert for the Eol in the EE
next week.

4.1.2 Amendments to be made to the text in italics on page 2: ... “they are 14.05.15 EE

encouraged to form a consortium with another organisation that
compliments their skill set and organisational capacity to fulfil the
both functions.”. Delete the section starting with “however”.
4.1.3 Amendments to be made on page 6, paragraph 2 : It should be 1 14.05.15 EE
budget and if 2 organisations form a consortium to be the FA, they
will determine the budget split between themselves.

5. Branding

5.1 SANBI’s design agency on contract "Deep Design" will have look at 7.05.15 NIE
the logo to have it more polished and ready for next week.

6. Eol Advert

6.1 It was decided that 4 weeks is enough time for organisations to
respond to the advert.

6.2 The meeting recommended a pre-advert warm up meeting be held 06.05.15 EE
between SSN, MS, SANBI and NM (held directly after the PAG
meeting)

6.3 The proposals received must be evaluated before the next NIE SC

SGF PAG Meeting Minutes No 2 Page 3
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meeting which is on 22 June 2015.

7 Next Meeting

71 17 June 2015 13h00-16h00

Attachment(s)/Enclosure:
Revised Minutes of PAG Meeting No 1
Amended draft of the PAG ToR
Draft of the TAG ToR

Minutes accepted by:

Mandy Barnett/Vhalinavho Khavhagali

ORIGINAL DATE

FORECAST DATE ACTION BY
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SOUTH
SOUTH
NORTH

Minutes of Meeting

Community Adaptation Small Grants Facility

Project Advisory Group Meeting
DISTRIBUTION

To those present +
Amanda Bourne

Gus Brown
Vhalinavho Khavhagali
Bettina Koelle

Project Advisory Meeting No.3

DATE: 17 June 2015
LOCATION: Teleconference
PRESENT: Mandy Barnett (MB) (co-chair) South African National Biodiversity Institute (SANBI) -
National Implementing Entity (NIE)
Cherie Forbes (CF) SouthSouthNorth (SSN) - Executing Entity (EE)
Zukisani Jakavula (ZJ) SouthSouthNorth (SSN) - Executing Entity (EE)
Helen Karathanassis (HK) SouthSouthNorth (SSN) - Executing Entity (EE)
Ntshavheni Mudau (NM) Mopani District Municipality
Sarshen Scorgie (SS) Conservation South Africa (CSA) - Namakwa Facilitating
Agency (FA)
Mikateko Sithole (MS) Department of Environmental Affairs (DEA) - National
Designated Authority (NDA)
Mpfunzeni Tshindane (MT) South African National Biodiversity Institute (SANBI) -
National Implementing Entity (NIE)
Carl Wesselink (CW) SouthSouthNorth (SSN) - Executing Entity (EE)

APOLOGIES: Amanda Bourne (AB) (CSA), Gus Brown (GB) (NDM), Bettina Koelle (BK) (AF), Penny Price (PP) (AF),
Vhalinavho Khavhagali (VK) (co-chair) (DEA)

PURPOSE: 3rd Project Advisory Group Meeting

If you disagree with any information contained herein, please advise immediately.
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1. Welcome, introductions and confirmation of agenda

1.1 MB opened the meeting and welcomed all attendees.

1.2 Introductions were made by those present.

1.3 2 additions were made to the agenda and discussed:
* Logo

* Teleconference mechanism

2. Confirmation of previous meeting’s minutes

2.1 The draft minutes of the first PAG meeting were accepted with one EE
addition to be included: “All selected SGF projects must become
reflected in the IDPs. So it will be sustainable in the future as this will 29.07.15
help tie into a longer-term municipality process. Responsibility of the
PAG, TAG, FAs once the 12 projects have been approved.”

2.2 The draft minutes of the second PAG meeting were accepted. The 29.07.15 EE
spelling error of Mikateko’s name to be corrected.

3. Finalisation of the PAG ToR

3.1 The meeting reviewed the revised PAG ToR and unanimously agreed
to adopt them.
3.2 The draft TAG ToR was for table for information. At a later meeting All

these will be adopted. If members have any comments, they can
send them to SSN.

4, Expression of Interest for the Mopani Facilitating Agency

4.1 The expression of interest for the Mopani FA was advertised, with the
deadline for proposals on 15 June at midnight. A briefing session was
held on 25 May that 5 organisations attended. The answers to
queries raised at the briefing session and via email up until 31 May
were posted online for all participants to view.

4.2 11 proposals were received which were adjudicated by MB, ZJ and
Ronald Mukanya from SSN. By consensus 3 proposals have been
identified for the FA role in Mopani. SSN directors and EE team to do
further robust review and due diligence.

4.3 Another PAG will be held in which the preferred bidder is discussed,
presenting reasons for selection, hopefully within the next 2 weeks.

4.4 Approval from the NIE Steering Committee will be needed for the
final choice.

01.07.15 EE

01.07.15 All

5. Contracting

5.1 SANBI has forwarded a second draft of the contract to SSN. Once the Ongoing EE/NIE
final contract is agreed between the NIE and the EE, contracting can
cascade to the FAs and the grantees at a later stage. Both parties are
engaging to reach a final contract.

5.2 A clause will be included that expenditure incurred by SSN will be NIE
eligible for reimbursement.

5.3 The process has been a bit tricky because of the division of risk that
needs to be captured fairly and in the interest of both parties.

6. Logo
6.1 The new logo was finalised at the end of May 2015 and was received
well.

SGF PAG Meeting Minutes No 3 Page 2



ITEM ORIGINAL DATE  FORECAST DATE ACTION BY
6.2 SSN and CSA will have a Communications meeting on 22 June 2015. A 29.07.15 SSN/CSA
branding and communications plan to be formulated and reported
back the PAG at the next full meeting.
7. Teleconference Mechanism
7.1 The Telkom conference service was used for the briefing session.
Logistically and administratively it was found to have some
weaknesses. The PowWowNow mechanism is found to be a better
solution.
7.2 SSN suggests that those parties that feel they must have the costs
covered by the EE, they bill SSN directly.
7.3 SSN t_o contac-t the Adaptation Network. directly to come up with a 24.06.2015 EE
solution that is acceptable to both parties.
8. Next Steps
8.1 Inception workshop
8.1.1  According to the AF Project Inception signifies the start of the project.
There will be 2 inception workshops, one in each district to launch in
the communities and revive interest.
8.1.2  SSN to discuss options with CSA and present some suggestions at the
next fuII'PAG mee-ting. .Whi_ch "events/activilties" can we-tag on those TBC SSN/CSA
already in the project timeline; what form will the Inception
workshop take, etc.?
8.2 Mopani FA
8.2.1 In 2 weeks times a short 30 minute teleconference will be called 01.07.15 EE
regarding the proposed FA for Mopani. SSN will provide a brief
overview of the organisation suggested to fulfill this role and how the
decision was reached. A short report will provide the names of all 11
organisations, who the 3 shortlisted organisations are and what was
discovered during the due diligence process.
8.3 TAG ToR
8.3.1  SSNand CSA to finalise the TAG ToR as far as possible.
8.3.2  Table a proposed timeline between now and the call for proposals 29.07.15 EE
with the events that must take place up until then for the next full
PAG.
9. Next Meeting and any other business
9.1 Next PAG in 2 weeks time to sign off on the Mopani FA. 01.07.15 All
9.2 The following PAG will take place in 4 weeks time — 22 or 29 July 28.07.15 All
13h00 is the proposed date for the next full meeting (check with BK). o
9.3 Table a proposal on the learning component and how to keep it EE
: 29.07.15
independent — next full PAG
9.4 Marie-Ange (from the African Climate and Devlopment Inititiative EE
(ACDI)) to be invited to the next full PAG for her describe what 29.07.15
research she’s doing in relation to the SGF.
Attachment(s)/Enclosure:
Minutes accepted by:
Mandy Barnett/Vhalinavho Khavhagali
SGF PAG Meeting Minutes No 3 Page 3



SOUTH
SOUTH
NORTH

Minutes of Meeting

Community Adaptation Small Grants Facility
Project Advisory Group Meeting

DATE:

LOCATION:

PRESENT:

APOLOGIES:

PURPOSE:

DISTRIBUTION

To those present +
Amanda Bourne
Gus Brown

Bettina Koelle
Mikateko Sithole

Project Advisory Meeting No.4
1 July 2015

Teleconference

Mandy Barnett (MB) (co-chair) South African National Biodiversity Institute (SANBI) -
National Implementing Entity (NIE)

Cherie Forbes (CF) SouthSouthNorth (SSN) - Executing Entity (EE)

Zukisani Jakavula (ZJ) SouthSouthNorth (SSN) - Executing Entity (EE)

Helen Karathanassis (HK) SouthSouthNorth (SSN) - Executing Entity (EE)

Vhalinavho Khavhagali (VK) (co-chair) Department of Environmental Affairs (DEA) - National
Designated Authority (NDA)

Ntshavheni Mudau (NM) Mopani District Municipality

Sarshen Scorgie (SS) Conservation South Africa (CSA) - Namakwa Facilitating
Agency (FA)
Department of Environmental Affairs (DEA) - National
Designated Authority (NDA)

Mpfunzeni Tshindane (MT) South African National Biodiversity Institute (SANBI) -
National Implementing Entity (NIE)
Carl Wesselink (CW) SouthSouthNorth (SSN) - Executing Entity (EE)

Gus Brown (GB) (Namakwa District Municipality), Bettina Koelle (BK) (Adapation Network), (DEA);
Mikateko Sithole (MS) Department of Environmental Affairs (DEA) , Amanda Bourne (AB) (CSA)

Mopani Facilitating Agency Evaluation Process

If you disagree with any information contained herein, please advise immediately.
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1.

11
1.2

2.2

2.3

24

2.5

3.2

3.3

3.4

4.2

4.3

4.4

ORIGINAL DATE FORECAST DATE

Welcome, introductions and confirmation of agenda

MB opened the meeting and welcomed all attendees.

The purpose for the meeting is give feedback on the process followed
to evaluate the proposals submitted in answer to the EOI for the
Mopani FA.

Overview of the assessment

The expression of interest for the Mopani FA was advertised, with
the deadline for proposals on 15 June at midnight. A briefing session
was held on 25 May that 5 organisations attended. The answers to
queries raised at the briefing session and via email up until 31 May
were posted online for all participants to view. 11 proposals were
received in answer to the EOI advertised for the Mopani FA. The
evalutaion team was Mandy Barnett (SANBI), Zuki Jakavula (SSN) and
Ronald Mukanya (CDKN).

Overall it was found that none of the organisations could perform the
FA role. The evaluation criteria that were agreed upon were used to
shortlist 3 proposals, even though they aren’t able to undertake the
assignment as was envisioned.

One of the disappointments was the University of Limpopo that
didn’t submit a relevant proposal.

The Chair reminded all that we are looking for an organisation that
can find the small grants, not do the small grant projects, and that
the FA role is largely administrative.

Overall everyone was comfortable with the process but perhaps
Second Generation’s ability to contribute in part to what the enabling
process needs to be relooked at.

Overview of the 3 shortlisted proposals

The 3 shortlisted candidates are: Kruger to Canyon, Mvula Trust and
Tsogang Water and Sanitation.

The 3 proposals were presented to the NIE SC 22 June 2015. The SC
raised concern about the organisations’ capability to perform the
function.

SSN did some validation of the information submitted without raising
expectations - Tsogang submitted no financial statements, Mvula
trust are in the media with some reputational issues, K2C are not
immediately local, and are bringing an outside organisation to fulfill
the technical function.

In summary the 3 that were shortlisted are not able to perform the
job.

Questions and comments

Points were raised around the budgets of the submitted proposals
and that some proposals had extremely high rates — even though the
available budget for this project was declared and available.

It was suggested that Tsogang not be shortlisted becaue they didn’t
meet some of the basic requirements and that Second Generation be
relooked at because of their local aspect and successful previous
projects that the Mopani Municipality is aware of.

The suggestion was made that SSN capacitate one of the 11
organisations that are strictly local.

Another suggestion made was to capacitate the local authority to
perform the FA role to ensure the long-term sustainability of the SGF

ACTION BY
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projects by secondments of individuals.

5. Way forward

5.1 An important thing to remember in terms of the NIE requirements is
that 6 projects must be selected within the next 6 months.

5.2 A 2" evaluation group will be formed between SSN and MDM (CW &
NM) to review all the proposals (in particular Second Generation)
during the week of 6 July 2015 and provide recommendations to the
PAG regarding a way forward.

6-10.07.15 SSN/NM

Attachment(s)/Enclosure:

Mandy Barnett/Vhalinavho Khavhagali
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Adaptation Fund - South Africa

Taking Adaptation to the Ground: A
Small Grants Facility for Enabling Local Level Responses to Climate
Change

Full call for project concepts

The South African National Implementing Entity of the Adaptation Fund and the project management
team of the Community Adaptation Small Grants Facility (SGF), in association with the Mopani and
Namakwa District Municipalities are pleased to open the first call for concepts for local climate change
adaptation small grants. The SGF will provide finance to communities for projects that aim to reduce their
vulnerability and increase their resilience to climate variability and change.

The SGF invites eligible organisations to submit their project concepts:
* |nthe Namakwa District - on or before 23h59, Friday, 6 November 2015.
* |nthe Mopani District - on or before 23h59, Friday, 13 November 2015.

All applications must be submitted to your local Facilitating Agency. Project Concept Application Forms
submitted after the deadline will NOT be considered. Project Concept Application Forms submitted via
the incorrect channels will NOT be considered. Briefing sessions will be held in the Namakwa District (22
October 2015) and the Mopani District (28 October 2015).

All small grant projects will deliver concrete, tangible benefits to local communities in one or more of the
following Investment Windows:

e Climate-Smart Agriculture;

¢ Climate-Resilient Livelihoods;

e Climate-Proof Settlements.

The SGF will provide at least 12 grants in the order of R1,000,000 each to fund climate change adaptation
projects in the Greater Letaba Local Municipality, Greater Giyani Local Municipality, and the Namakwa
District Municipality, South Africa. All project activities should be planned to begin in or after April 2016
and conclude in or before March 2019. The SGF strongly supports field-based, participatory processes.
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For more information and to download the following relevant documentation, please visit the
SouthSouthNorth (SSN) website: Full call for concepts, Project Concept Application Form (including
eligibility criteria), Invitation to the briefing session, Registration form for the briefing session; and
supporting documentation, SGF project proposal to the Adaptation Fund, and the Adaptation Fund’s
Environmental and Social Policy.

SSN website: http://bit.ly/1Rb59yC

For local organisations without ready access to the internet, paper copies of the Project Concept
Application Form and eligibility criteria can be obtained from the local Facilitating Agency in your region.

Submission guidelines

In the Namakwa District — the Facilitating Agency is Conservation South Africa, Apie Visser Street,

Springbok, 8240

- The deadline for submission of your Project Concept Application Form is on or before Friday, 6
November 2015 at 23h59.

- Your contact person for enquiries is Geniene Nero, tel: (027)7181565.

- Completed Project Concept Application Forms must be submitted by email to csa-
jobs@conservation.org.

In the Mopani District — the Facilitating Agency is CHoiCe Trust, 12 Park Street, Tzaneen, 0850

- The deadline for submission of your Project Concept Application Form is on or before Friday, 13
November 2015 at 23h59.

- Your contact person for enquiries is Anne Van Zyl, tel: (015)3076329.

- Completed Project Concept Application Forms must be submitted by email to
anne@choicetrust.co.za.

All Project Concept Application Forms
- Must be submitted in English and by email to the email addresses listed above.
- Must be clearly labelled in the subject line of the email as 'SGF CONCEPT".

All prospective SGF applicants may approach their local Facilitating Agency at any time with questions
related to completing the Project Concept Application Form until 3 days from the submission deadline (3
November in Namakwa; 10 November in Mopani). Questions and answers will be posted publically on
the SSN website, updated regularly and with a final update no later than 1 full working day before the
submission deadline.
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of the Adaptation Fund Responding to climate change

Indicative Timeframe for SGF Project Concepts ‘

Activity ‘ Timeframe

Local Briefing Session - Namakwa District ‘ 22 Oct 2015, Thurs

Optional training on climate change and proposal development -
Namakwa District 23 Oct 2015, Fri

Local Briefing Session - Mopani District 28 Oct 2015, Wed

Optional training on climate change and proposal development -

Mopani District 29 Oct 2015, Thurs
End of Question and Answer - Namakwa District ‘ 3 Nov 2015, Wed
End of Question and Answer - Mopani District ‘ 10 Nov 2015, Wed

Project Concept Application Form Submission Deadline -
Namakwa District 6 Nov 2015, Fri

Project Concept Application Form Submission Deadline - Mopani

District 13 Nov 2015, Fri
Complete Review of Concepts ‘ 27 Nov 2015, Fri
Notify applicants of decision ‘ December 2015

*Any delays or changes to this indicative timeframe will be communicated to you.

**Organisations who submit successful Project Concept Application Forms will be invited to develop
Detailed Proposals, supported by their local Facilitating Agency. These Detailed Proposals will be due at
the end of February 2016 for approval by the National Implementing Entity Steering Committee, after
which approved projects can expect to begin in April/May 2016.
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Community Adaptation Small Grants Facility - South Africa
funded by the Adaptation Fund

PROJECT CONCEPT APPLICATION INFORMATION (page i-ii)
Please note that this call for Project Concepts marks the first step in the proposal development process.

This application form will be used to screen and review Project Concepts. Successful applicants will receive
further detailed proposal development support from the Facilitating Agencies in each project target area, and
fully developed proposals will then be submitted to the Project Advisory Group for approval.

The SGF project team expressly reserves the following rights:

* Toreject all or any proposals; and
e To retain the right not to select any application/s even if all requirements are met.

Please complete the following PROJECT CONCEPT APPLICATION FORM (page 1-5), taking into
consideration the elibility criteria for Small Grant Recipients and projects (Annex A) and submit via
the correct channels described below.

Send the completed Project Concept Application Form to csa-jobs@conservation.org if you are planning to
work in the Namakwa District, or to anne@choicetrust.co.za if you are planning to work in the Mopani
District. Submissions must be clearly labelled in the subject line - 'SGF CONCEPT'. Applications should not
exceed the specified word counts per section. If you have any questions or concerns please send your
enquiry to the same relevant account and we will do all that we can to assist.

Briefing sessions will be held in Namakwa District (22 October 2015) and Mopani District (28 October 2015).

All applications must be submitted two weeks after the local briefing session in your District, on the dates
shown below. All applications must be submitted to your local Facilitating Agency. Project Concept Application
Forms submitted after the deadline will NOT be considered. Project Concept Application Forms submitted via
the incorrect channels will NOT be considered.

* In the Namakwa District, the deadline is on or before Friday, 6 November 2015 at 23h59.
* In the Mopani District, the deadline is on or before Friday, 13 November 2015 at 23h59.

INTRODUCTION

The Community Adaptation Small Grants Facility (SGF) will provide grants in the order of R1 000 000, for
climate change adaptation projects in the Greater Letaba Local Municipality, Greater Giyani Local
Municipality, and the Namakwa District, South Africa. All project activities should be planned to begin in or
after April 2016 and conclude in or before March 2019. All successful grantees will be expected to participate
in training, lessons sharing, and monitoring and evaluation activities for which they will have to budget.

Please note that, in order to be eligible for receiving funding, applicants will need to have a good track record
in project implementation and be able to demonstrate the following:

* Alignment with the SGF Eligibility Criteria - see Annex A below;
* Registration as a legal entity;

* Possession of a South African bank account; and

* Existing relationships with beneficiary communities.
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Please note that the SGF is interested in funding projects that clearly responds to experienced or anticipated
climate induced stresses and shows a demonstrated link to building climate change resilience and/or reducing
climate risk for vulnerable groups. Projects must respond to at least one of the three Investment Windows
described in Box 3 in the project proposal to the Adaptation Fund: (1) Climate-Smart Agriculture, (2) Climate-
Resilient Livelihoods, and (3) Climate-Proof Settlements. It may be useful to refer to your local climate change
vulnerability assessment (refer to Annex II.1 or 11.2 in the project proposal to the Adaptation Fund).

The proposed project management structure must include an NGO and the presence of women in the
management structures of the lead applicant will be an advantage.

Please note that the SGF will NOT fund the following:

* Projects that are exclusively education and awareness;
* Projects that are exclusively research oriented;
* Projects that are exclusively planning based; and

Elements of these activities listed above can be included in a project but should not be the main focus of
the proposed project.

During the evaluation of Project Concepts, the SGF project team may contact applicants with requests for
additional information or with questions for clarity if this is required. Note that whether or not an applicant is
contacted or visited for more information during concept review is not an indication of whether or not the
submission is likely to be successful.
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PROJECT CONCEPT APPLICATION FORM (page 1 of 5)

(For Executing Entity (EE) office use ONLY. Do not write anything here.)

Reference number:

1 Concept approved OR L] request for additional information  OR L] not approved

EE Lead name:

EE Lead Signature: Date:

PART I: ORGANISATION INFORMATION

ORGANISATION LEGAL NAME:

PROJECT LEAD CONTACT (Provide the name and contact information for the person responsible for

correspondence regarding this project.)

NAME AND SURNAME:

MAILING ADDRESS:

PHYSICAL ADDRESS - if different from mailing address above:
E-MAIL ADDRESS:

TELEPHONE: CELL:

FAX, IF ANY:

WEB SITE ADDRESS, IF ANY:

LEADING ORGANISATION TYPE (tick one)

Community Based Organisation [ Non-profit company [ Trust [ Private Sector for profit [

University or Academic Institution [ Other:

Total number of staff in the organisation

of which, total number of staff (women)

of which, total number of staff (men)

Total number of staff in the management structures of the organisation

of which, total number of management team (women)

of which, total number of management team (men)
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PROJECT CONCEPT APPLICATION FORM (page 2 of 5)

PROJECT TITLE:

PROJECT LOCATION (Define the geographic location where project activities will take place.)
Province: Local Municipality:

Nearest Town: GPS co-ordinates:

INVESTMENT WINDOW (Which category does your project fit into? Tick one or more.)

Climate-Smart Agriculture [ Climate-Proof Settlements [] Climate-Resilient Livelihoods [

PROJECT DURATION (Enter the approximate time period of your project.):

WHO WILL IMPLEMENT THE PROJECT? (Describe project partners (if any) by providing a bullet point list of
names of partners and their main role in the project.):

ORGANISATION'S CAPACITY AND TRACK RECORD (What relevant implementation experience does your
organisation have? Describe your track record in managing funds and in implementing projects by providing a
list of examples of projects and funders over the last 3-5 years, including the annual value. Indicate if there
have been substantial prior relationships with local community). (Maximum 250 words).
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National Implementing Entity
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PROJECT CONCEPT APPLICATION FORM (page 3 of 5)

PART II: PROJECT MOTIVATION

PROBLEM STATEMENT (What is the main challenge/need that you want to address through this project?).
(Maximum 300 words).

CLIMATE CHANGE LINK (What are the main climate change impacts that affect the challenge/need
identified above, currently and into the future? Consider how people will be affected). (Maximum 300 words).

ADAPTATION RESPONSE (What is the response that you propose to this challenge/need? How will your
project respond to the climate risks identified and how will your project build long term resilience to climate
change and/or reduce vulnerability to climate risks in vulnerable local communities?) (Maximum 300 words).
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National Implementing Entity
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PROJECT CONCEPT APPLICATION FORM (page 4 of 5)

PART lll: PROJECT DESCRIPTION

PROJECT ACTIVITIES (Describe the activities you will undertake to achieve your adaptation response
described above) (Maximum of 6 activities as bullet points):

QG hAON =

FUNDING REQUEST AMOUNT (Enter the total amount (ZAR) of funding requested from the SGF. The
budget should be broken down into the project activities mentioned above (maximum 6). Note that the
amount for project implementation should not exceed approximately R1 000 000:

Activity High level indicative budget (ZAR)

Activity 1

Activity 2

Activity 3

Activity 4

Activity 5

Activity 6

Overheads and running costs (if not already built into activities above)

Total (ZAR):
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PROJECT CONCEPT APPLICATION FORM (page 5 of 5)

PART IV: PROJECT IMPACT

PROJECT BENEFICIARIES (Provide a description of the direct beneficiaries of the project. Maximum 150
words in bullet point form.):

Total number of direct beneficiaries

of which, number of direct beneficiaries (women)

of which, number of direct beneficiaries (men)

of which, number of direct beneficiaries (youth)

PROJECT IMPACTS (Provide a brief description of how the project provides climate change adaptation
benefits (in economic, social and/or environmental terms) to vulnerable local communities). (Maximum 200
words).

SUSTAINABILITY AND REPLICABILITY (Briefly explain how the outcomes of the project will be sustained in
the long term). (Maximum 200 words).

DISCLAIMER

Ly e , acknowledge that the information | have provided is accurate and that |
have read the eligibility criteria (Annex A) and considered how these will be addressed should this Project
Concept (Stage 1) be selected for Detailed Proposal development (Stage 2).

Signature: Date:
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Community Adaptation Small Grants Facility - South Africa

ANNEX A: ELIGIBILITY CRITERIA

No. Small Grant Recipient Criteria

1.1 Small Grant Recipients must be legal entities with a South African bank account and a clean audit, and
have the experience and capacity to receive, manage and audit project funds.

1.2 Small Grant Recipients must be South African institutions with proven relevant implementation experience
over the last 2-5 years.

-2 1.3 Small Grant Recipients must have previous positive experience receiving a combination of funds in the order of
g R250 000 per year over a period of at least two years.

o 1.4 | Civil society organisations must be represented on management structures of all small grant projects.

'g_ 1.5 | Organisations will need to show how women are included in their project management structures.

® 116 Small Grant Recipients must have proof of land or asset ownership, and/or sustainable land tenure or

g permission to carry out proposed activity, as relevant.

E 17 Small Grant Recipients must have a clear mandate from anticipated beneficiaries and local community

é stakeholders to work in the project target areas on the identified project activities.

1.8 | Small Grant Recipients must demonstrate commitment (indicated in their budgets) to participate in learning
and knowledge development and dissemination processes.

1.9 | Small Grant Recipients may only receive one small grant from the Community Adaptation SGF. (NOTE:
Organisations may submit more than one idea for consideration in initial calls for concepts, but no organisation
will receive multiple grants).

o | 1:10 | Preference will be given to small grant projects led by civil society organisations.

% 1.11 | Small grant recipients are encouraged to develop implementation partnerships that augment or share their
j_, current capacity; additionally collaboration could assist in meeting recipient eligibility criteria.

© | 1.12 | Preference will be given to Small Grant Recipients that have established long-standing relationships with

o communities in the Namakwa or Mopani District Municipality.

No. Project criteria

2.1 Small grant projects must support adaptive interventions that clearly respond to current or anticipated local
climate change vulnerabilities relevant for the project area and therefore deliver concrete, tangible and
measurable climate change adaptation benefits, as identified in the project Vulnerability Assessments
(see Annex Il.1 or Il.2 in the project proposal to the Adaptation Fund).

2.2 | Small grant projects must be located in rural/semi-rural project target areas (i.e. Namakwa District
Municipality, or Greater Giyani or Greater Letaba in the Mopani District Municipality).

2.3 | Small grant projects must align with the Community Adaptation SGF Investment Windows, as described in
Box 3 in the project proposal to the Adaptation Fund.

g 2.4 | Small grant projects must show an efficient use of resources (i.e. include value for money principles).

(]

g 2.5 | Small grant projects must benefit vulnerable, local communities, and especially women and youth.

o

2126 | sSmal grant projects must beneficiate community groups rather than single individuals, targeting an average

g of 50 direct beneficiaries per project.

E 2.7 | Small grant projects must not leave anyone or anything worse off as a result of the project and will be

s screened for compliance with the Adaptation Fund’s Environmental and Social safeguards (refer to
http://bit.ly/1iWFyhD). Where there are minor risks involved, the applicant must demonstrate clearly and
convincingly how these risks will be mitigated.

2.8 | Small grant projects should be located within the broader development context (provide economic, social,
and/or environmental co-benefits) of the area.

2.9 | Small grant projects must be sustainable after the Community Adaptation SGF funding ends.

2.10 | Small grant projects must include learning outcomes and will ideally be replicable and/or scalable in other
communities.

NOTE:

- Applicants may be required to provide documentation to verify recipient eligibility criteria
during the application process.

- If an applicant does not have previous climate change adaptation experience but believes that
they fulfill the above requirements they are still encouraged to apply.

- Applicants that have a great idea but do not meet the minimum eligibility criteria are encouraged
to partner with organisations who do meet the minimum eligibility criteria.
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SANBI

NATIONAL IMF

Road To Here

Small Grant Facility Inception Workshop

Kirstenbosch National Botanical Gardens

‘ﬂ - 16 September 2015

Mpfunzeni Tshindane

SMALL
GRANTS
FACILITY

ADAPTATION FUND

The Adaptation Fund (AF) was established by the Parties to the Kyoto Protocol of the
United Nations Framework Convention on Climate Change (UNFCCC), as a mechanism
to finance concrete adaptation projects and programmes in developing country
parties.

The fund is capitalised mainly from a percentage of proceeds of the Clean

Development Mechanism.
Likely to be capitalised via the Green Climate Fund (GCF) in future.

Adaptation Fund resources are accessed via Multilateral Implementing Entities (MIEs)
and National Implementing Entities (NIEs).

Direct Access = the Big Innovation of the Adaptation Fund

SANBI .

Major Milestones
Accreditation — 2011
Stakeholder workshops - 2012
Call for concept proposals — Nov 2012
Full Proposal Development - 2013 - 2014

Capacity Building, Human Resource and
Partnership — 2014 - 2015

Inception Workshops - 2015

SMALL 7{
GRANTS
FACILITY

SANBI . SMALL ?{
> GRANTS

NATIONAL IMPLEMENTING ENT H AL ADAPTATION FUND. FACILITY

1. Accreditation & Governance of the NIE

* DEA - National Designating Authority

* SANBI - National Implementing Entity W environmental affairs

FUBLIC OF SOUTH AFRICA

SANBI n..

g S :
u national treasury

A —
B) s
N e Toumarmen
national plannin
N ommission -
* Responsible for the overall management of g
funded projects and programmes, and thus

S A R °
for reporting, financial and monitoring T ADATATION
aspects NETWORK

Roles of the NIE

* Responsible for vetting and endorsing
project and programme proposals

« Disbursing funding from the AF to
Executing Entities
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AL ADAPTATION FUND.

b

Stakeholder Engagement — October 2012

To share SANBI’s understanding of the
opportunity provided by the Adaptation
Fund (AF)

To obtain comment on South Africa’s
proposed strategy for AF investment in
South Africa

Following the stakeholder engagement the
NIE went on to develop an Investment
Framework

SMALL
GRANTS
FACILITY

w

.

o

[y

S

AL ADAPTATION FUND.

ANBI

. Call for Proposals — November 2012

On the 30th of November 2012 the NIE sent
out a call for project concept notes, to which
it received over 70 varied and interesting
responses based on the IF

The NIE was guided by the criteria of the AF
and the NIE Investment Framework

The process lead to the selection and further
development of two project concept notes

Building Resilience in the Greater uMngeni
Catchment, South Africa

Taking Adaptation to the Ground: A Small
Grants Facility for enabling local level
responses to climate change

SMALL
GRANTS
FACILITY

‘SOUTHAFRICAN NATIONAL BIONERSITY NSTITUTE

L

CALLING FOR CLIMATE CHANGE
TAY JEC

arrcanons

SANGI R

. SMALL

GRANTS
FACILITY

G S4L ADAPTATION FUND.
* Both projects were submitted to the AF Board in May 2013

* Both projects were approved by the Adaptation Fund on its board 21
Board Meeting - July 2013

[

L

AL ADAPTATION FUND.

Full Proposal Development — 2013 - 2014

Conduction of rigorous scientific evidence based
research

Field visits in both Namakwa and Mopani

Transp x:
and writing

Project approval at the 24th Adaptation Funds Board
meeting — October 2014!!!

SMALL
GRANTS
FACILITY




15/10/14

SANBI

SMALL
= Al

GRANTS
ADAPTATION FUND FACILITY

SGF Project Background

Taking Adaptation to the Ground: A Small
Grants Facility for enabling local level responses
to climate change (USD 1985 008)

»: A comprehensive project development process
followed for consideration at the 24th Adaptation
Board meeting

This included numerous site visits to the project
implementation areas to meet and form
relationships with local stakeholders.

* Full SGF Proposal
Component 1: Small grants

Small grants to vulnerable communities deliver tangible
and sustainable benefits

Component 2: Institutional capacity

Local institutions empowered to identify and implement
adaptation response measures

Component 3: Lessons learnt

Lessons learnt focilitate future up-scaling and replication
of small grant financing approaches

SMALL
GRANTS
FACILITY

SANBI .. SMALL 7{
> GRANTS
NATIONAL IMPLEMENTING EN 44 ADAPTATION FUND FACILITY
4. Partnerships, Human Resources & Capacity Building a

SANBI Capacity Building
Executing Entity Contracting
Call for Facilitating Agency

SOUTH
SOUTH i )
NORTH . ¢

f + Triggered discussions about creating
|

SMALL
GRANTS
Lessons learnt thus far: FACILITY

“Good process takes time”

Building capacity in NIEs themselves takes
time

*  Project development takes time

NIEs cannot compromise good process or
move too quickly

Time spent in preparation lays the ground for
faster project mobilisation

| Through the NIE we have:

Unlocked domestic resources and built long
term instituti support for

sustainable financial instruments for Climate
change Adaptation — NT and GCF linkages.

* Been able to develop AF-funded projects as
part of coherent, country driven programme
* Been able to fully integrate biodiversity
considerations in the programme of work
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Annex 5: Overall project plan (by Helen Karathanassis)
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COMMUNITY ADAPTATION SMALL GRANTS FACILITY ! SOUTH . c%ﬁ‘ﬁ%?{
o Overall Project Plan FACILITY
SMALL
Fi%?f#? e The Community Adaptation Small Grant Facility Objective
Responding to climote change - The SGF aims to ensure that vulnerable, rural communities in
Presented by: the project target areas (Mopani and Namakwa District
Helen Karathanassis Municipalities) have reduced vulnerability and increased
(Operational Project 4 resilience to the anticipated impacts of climate variability and
Manager) change.
16 September 2015 »
ol »
ODMMUN
\/
Y=== 5_wessn =0 Gz wmeQ EEE S ¥
SOUTH SMALL?( D SOUTH SMALL](
’ . v . GRANTS
a oo Overall Project Plan FACILTY sourH Overall Project Plan FAGILIT

3 Investment Windows (1) 3 Investment Windows (2)

=l

. PROTECTINGS: .
 'WHERE PEOPLE
LIVE:

/GROWING FOOD
“IN A TURBULENT
CLIMATE:

Climate-smart agricuiture

Climate-proofing
settlements
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Overall Project Plan

3 Investment Windows (3)

=
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Objectives

The project will achieve its aims through 3 components:

1) providing small grants to vulnerable communi
sustainable benefits (USD 1 542 000.00);

2) empowering local institutions to identify and implement adaptation
response measures (USD 325 000.00); and

3) compiling and sharing lessons learned to facilitate future scaling up and
replication of small grant-financing approaches (USD 189 000.00).

es that deliver tangible and

L SOUTH
aY SOUTH
NORTH

SMALL
GRANTS
FACILITY

Outputs and Outcomes

Component 1: Small
grants to vulnerable
communities deliver
tangible and sustainable
benefits

‘Adaptation assets strengthened through
the implementation of at least 12 small
grants (approximately USD 100,000
each) are disbursed to at least 12 local
institutions in the Mopani and Namakwa
District Municipalities.

(small Grants)

Small grants support concrete.
adaptation measures that
strengthen livelihood strategies,
adaptive capacity, infrastructure
and assets in vulnerable
communities in two district
municipalities in South Africa.

Component 2: "At least 12 local institutions in the
Local institutions Mopani and Namakwa Districts are
empowered to identify | supported to:

and implement * develop small grant projects for
adaptation response local-level adaptation and to
measures. implement integrated climate
adaptation responses

Capacity)

Small Grant Recipients and
associated institutions are
empowered to identify response
measures to climate induced-
vulnerabilities, and implement
relevant climate change
adaptation projects.

Component 3: Lessons | = Training are provided

learned facilitate future
scaling up and
replication of small
grant financing
approaches

for Small Grant Recipients

Local networks for reducing climate
change vulnerability and risk
reduction are developed, expanded
and strengthened

Case studies and policy
recommendations are developed for
reflecting on, replicating and scaling
up small grant financing approaches

(Lessons Learned)

A for enhancing
direct access to climate finance is
developed, based on lessons
learned, providing
recommendations for scaling up
and replicating in South Africa
and beyond.

< Ee )
Y 3y SOUTH
NORTH FACILITY

Governance structure, roles and responsibilities

Funder: Adaptation Fund National Designated Authority:
Department of Environmental Affairs

National Implementing
| National Implementing Entity: South I(_) Entity Steering
African National Institute Committee
,,,,,,,,,,,,,,,,,,,,,,,,,,, I

1| project Advisory Group
—_—————— ] — — — | (DEA, Namakwa

Namakwa and Mopani " — 44| Municipal Official, Mopani
Technical Advisory Executing Entity: Municipal Officil,

Groups SouthSouthNorth

Adaptation Network, NIE,

(DEA, Namakwa/ EE & *SGF PMT)

Mopani District

Municipality, Local

Municipality, Namakwa District:
Namakwa/Mopani Conservation South Africa Ongaing working
Provincial Dept, | —_—— ——— relationship

relevant national

sector

tertiary institutions,
civil society & FA)

T Reporting and
12 small grants in two target areas tracking of funds

6 Namakwa projects | =6 Mopani projects [T SGF Project

= Management Team
* Non-voting
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Indicative timeline until first small grant recipients are contracted

Stage 1 - from and idea to a project concept

* 28 September 2015: Issue call for concepts

* 228&23 October 2015: (Namakwa) Official project launch and briefing sessions

+ 28&29 October 2015: (Mopani) Official project launch and briefing sessions

+ 28 September — 15 November 2015 (7 weeks): Submission of project concepts

+ 16 November 2015 — 6 March 2016 (10 weeks): Review and screen project concepts, FA
recommendations to EE for review and subsequent tabling at PAG

Stage 2 - from and approve project concept to a detailed project proposal

* 7 March —22 May 2016 (11 weeks): FAs to notify prospective Small Grant Recipients of
outcomes (project concept approved; requires additional work; not approve). Detailed
proposal workshops & submission of detailed proposals

9 May — 6 July 2016 (9 weeks - slight overlap with above activity): FA review and screen
detailed proposals, submit to EE for screening and due diligence

Stage 3 - contracting

* 7-27 July 2016 (3 weeks): EE tables recommendation at PAG, FA notifies prospective Small
Grant Recipients of outcomes

*  28July — 21 August 2016 (4 weeks): Contracting process with Small Grant Recipients begins

o |
0 o FACILITY

Activities past August 2016

Stage 4 - implementation, monitoring and reporting
* Quarterly and annual site visits

Quarterly and 6 monthly progress reports
Periodic training and capacity building events
Annual fora

Mid-term review

Terminal review

All of the activities and time frames are available on the Four Year Project Implementation Plan.

SMALL
’ SoumH GRANTS 7(
(. K FACILITY

Thank you!




Annex 6: CHoiCe Trust briefing session plan (by Farai Hove)
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Mopani District
Briefing

PAG; 16" September 2015
Cape Town
~
Poice e

Contents

« (Brief) Introduction to CHoiCe Trust
+ Communication Plan

» Overview of Mopani Briefing Day(s)

Introduction to CHoiCe

« Established in 1997 in Tzaneen, Mopani District

» Focus on community empowerment and
development for wellbeing and resilience

» Well established in area with diversely skilled staff
members

« Strong administrative and financial support
structures

» Experience in working and capacitating CBOs
and NGOs (coordination and training)

I

+ General understanding of climate change within
organisation

* Areas of experience in:

= Agriculture: working on food security and
WASH in communities and strengthening
situation on farms in area

« Livelihoods: facilitate VS&L groups and food
gardening for household / community
strengthening for poverty alleviation

« Settlements: facilitation of community-driven
processes for mitigation of risks within
communities
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CHoiCe Projects

Communication Plan

 Essential to attract all interested stakeholders to
ensure wide range of applications to meet
specific criteria and have greatest community-
level impact

- Stakeholders identified at different levels:
- Regional and National
* Provincial
+ Local and Community

s

2015/10/14

Projects

Communication Strategies:

 National level advertisement, making use of
SANGONET

+ Suggested shared advertisement with Namakwa
(to be discussed)
« Provincial level advertisement in newspapers

« Local level advertisement in local newspapers
(urban and community)

+ Advertisement on local radio(s) in Sub-Districts

« Engagement with District House of Traditional
Leaders

« Direct communications with stakeholder database

« Informed by participants at prior briefing and
identification with MDM support

&




Overview of Briefing Day(s)

- Briefing over 2 days as opportunity to:

« Introducing the Adaptation Fund small grant
facility Project

« Brief on opportunity details

+ Share findings of vulnerability assessment

- Eligibility criteria and proposal development
stipulations

+ Share baseline data

+ Networking and partnerships development

- Capacitating-Basic proposal development skills
(for participants who request it as additional day)

2015/10/14

» Ensure common understanding of process and
basic proposal skills — contribution to
development of CBOs and other community
initiatives

+ Opportunity for mentorship from CSA during
process

» Agenda aligned to CSA’s draft

+ Challenges:
» Budget constraints based on venue costs at
accessible venue (for 2 Sub-Districts)

Thank You




Annex 7: SGF M&E indicators, Granting procedures and Independent learning (by Cherié Forbes)
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ACILIT
(agenda item no. 7) ;

Different mandates but one a joint M&E framework —
common goal, purpose, etc. = joint learning.

Facilitates decision-making for implementation activities.
Alignment with others M&E frameworks — coordination and
learning (NIE and/or DEA?).

A requirement by the Adaptation Fund.

Linked to SGF work plan and reporting
M&E Framework (draft) — EE’s Standard
Operating Procedures

o Key monitoring processes:

o Reporting cycle (quarterly financial &
PPR — SGRs, FAs, EE)

o Site visits (quarterly - FAs, annually —
EE)

o External/independent evaluation
(mid-term and terminal review; ESP
expert annually)

o Evaluations are usually external, at a fixed
point in time, data validation, and measure
overall project effectiveness.

o Planning and counting to reach our targets
in the logframe/results-based framework.

" < . |
Ggm%ls. Community Adaptation ./ b Overview FACILITY
FACILITY Small Grants Facility
dog o chivaechonge (SGF) Inception
Workshop 1. SGF M&E Indicators (agenda item no. 7)
1.1. Reasons for M&E in the SGF project
16 September 2015 1.2. M&E processes
1.3. Indicators
»
. ~ 2. Granting procedure (agenda item no. 8)
v. M Presented by: 2.1. Process over project lifetime
Y L Cherié Forbes 2.2. Eligibility Criteria for applicants
(Technical Project Manager at 2.3. Project Concept form (Stage 1)
A A SouthSouthNorth (SSN) the
Executing Entity)
3. Independent learning (Component 3) (agenda item no. 12)
sane| I [ a consg7VA7\ogo m ‘@-‘ -*
H H SMALL SMALL
1.1. Reasons for M&E in the SGF project FGRAm;]( 1.2. M&E processes Fi’é‘.‘ffﬁ](
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1.3. Indicators (1/3)

GRANTS
FACILITY

1.3. Indicators (2/3)

GRANTS
FACILITY

LL

oo o | T G s Toret Ve orvereston
O T2 -
SGF Indicators. Key: Executing Entity (EE); Facilitating Agency (FA); * number of communal market facilities; Tacilities; grant projects are approved, | reports, field inspections.
Smol Gront Relent (561 . . o
Indicator No. | Indicator description Baseline Target Means of verification Contributor traders; Tood traders; first NIE report to the AF at
tothetarget . vegeabe .o seabie | theendorveor 1
Shjece Towomen, 0 men. 700 | P s end e[ S0n production and Broducton; and
roject argetarea with educed ikt extreme | youth gender senive sessment - u -0
enber v o representatve sampe of TS ; 5 T
e o houseswith moroved rlation; ant projecs re approved, | eport field mpecions.
Objective 2 \t least 12 SGR insulation; * 0 ha with improved and finalised on submission of
capacy o mplement imatschange daptation sesamant of gant . — o
rofects, recens protacion; + improved s Thoondafvear 1
Number of poiey rifs presented o Soutn | @ poiy bret. Troly brer Review of pocy BT TASTEE + number of improved rver crosings; and | crossngs;and
Objective 3 African National Treasury and domestic Green e * area (ha) of rehabilitated wetlands and * 0haof rehabilitated
. Fund reflecting on experiences of the Community g riparian systems. ‘wetlands and riparian
g Adatation SGF and nforming approprste 3 s
H Sctons witha iew f creaing  cmate Heres . —
H adaptation finance mechanism that supports i increased capaclty to mplement adaptation | ~ recipients. assessment of small grant
I @ projects that address risks to extreme recipients.
s [oweamet Sobwomen a3 S00men, | Pre s enFomoe [5G et
Teduced skt clmate drve Impact 25 a st | youth 350 youth gendersenive asessment ST T Worber T <
of project interventions. of representative sample of ‘women within the management structures. | ~ recipients._
Sz T7 | Wamber RN E
Output1.1-1 -e Review of SGR climate change adaptation. - recipients. ‘proposals from small grant
. + Gha nderimp v Feclonts(ghighing
+ area (ha) approved, and finaised on anagement structures and
Lt + Oh undes mproved | submision of s NIE reviouscimate change
* area (ha) of improved drought resistant crops. ‘agroforestry; and report to the AF at the end adaptation experience).
+ ohaofimproved CTERe g g Revew of sma grat proect | 567
Sotet. recpent repors
ST | Namber O = o
SOUTH
a SOUTH
NORTH
SOUTH ALL
. GRANTS 20 : GRANTS
UTH
FACILITY i FACILITY
.. NORTH
icator No. | st desrotion Sasene Targer Viears o verieaton o
uipur 7| Nmerof praject e vl by Faciatng | G5t v T e of e v reprs . .
S — - - 1. SGF M&E Indicators (agenda item no. 7)
increase community resilience through direct - including policy briefs, case . .
v ot o s st tapio sevion 1.1. Reasons for M&E in the SGF project
. Summar reports
2 [Gupuraa ining sesi o Review 73 1.2. M&E processes
g CommanityCapaty n et adimae chnge e aing ssionsammary )
H eports 1.3. Indicators
s [P 37 Mamberof o for rant recpints o share [ 97ora e aTon Tevew STprEEAneT 3
4 oxperincesa e ond nra Maricpa ves Summary reports o fora
G331 | Namberafforawhere project autcomes and | 97oa e ETor @iow T Review T proceedings] 3
Televantpolic ecommendatons e presened. etionaond 1 Sammaryepons o fora. ) .
e L R U e T e L e T E 2. Granting procedure (agenda item no. 8)
AP Outcorme | Number of people Wit rE0UcEd PRk TG SXTEme Settarge T e W &= 2.1. Process over project lifetime
o 220 | v evers ot S .
F Outcome | Ciimate changs prionlies are WRegrated o Set target in fine with 53 2.2. Eligibility Criteria for applicants
[ e e 8
S [4Fou No-and type of adaptation assets (physical as Set target n fine with B3 2.3. Project Concept form (Stage 1)
8 | indicator 6.1.1 | wel as knowledge) created in support of ‘approved proposal
z individual- or community-lvelinood stategi
2 [AFOutput | No. ofstaff trained to respond to, and mitigate. Settarget in fine with 53
e e
< Tou 7, ird st of pols TroGuERd o Settarget e it 3 ing ( ) ( i )
H, e s ot 3. Independent learning (Component 3) (agenda item no. 12
8 [AFCore | Direct beneficiaries supported by the project 6007300/ 200 "
§|impoct | ot ol youtny
< | indicator 1
AFCare e b o oy e et EZETRn 3
Impact (total / female / youth)
s
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2.1. Granting procedure: process over project lifetime i 2.2. Granting procedure: Eligibility Criteria for applicants g
(agenda item no. 8)
Adaptation actions through 3 Investment Windows
‘Stage 1: From an idea to a project concept
plicant, proje ing)
* FAs call for project concept & conduct briefing Stage 3: Contracting.
e ans s st Gt e sotp et | <
- e e €6, FAs & Small Grant Rclpientsenternegoration&. | &
5 * TAGs provide support & assists FAs to formulate “ MH“‘:‘ 6 mat P N -
[ s e
e o e ’
e { B . b g
2 EF rmakies final declsion on project concepts i imate-resilient imate-proo
{iterative planning in response to monitoring & Agfl(u ture Livelihoods Settlements
Rework approved__| Gl o 12 small grants in 2 target areas valued at USS$ 1.5 million
quarterly project progress, monitoring & financial
e e To note
. s | .
T e Tl sper (AGs lvement condut£5 g : il itari
(et propesm & 239 srening) screning & sk asessment M * 12 Small Grant Recipient (SGR) eligibility criteria
* FAs (with TAGs involvement) provide development © BTG D EE G TR EIT A
o o e e v Petomence &k repors o AG & M o v | 5 o
T | Merpecte sl ot s st et B R * 12 small grant project eligibility criteria
o proposal (including financial questionnaire) to FAs a m::v dgn t::e 3 ::'P‘m,;m:;mm";;";:s N ) . )
O | [P e e L * Aol Repors * Minimum requirements, the PMT and PAG will consider
Sty recomenendstions Wil 1 decsion st PAG * Mid-term & Terminal Evaluation (involves input from
ol o o, TAGY E. S :
meting S e TR ) many factors when reviewing, criteria weighting (e.g. those
* PAG review & recommendation ¢
m
— ) strongly related to M&E indicators).
SR 2 .
W | =~ ] + SmallGrant Recipients submit small grant project B soumn ° Adjust criter Iater, if necessary.
* Participation in close out event - >
N N
7
- RIS - - i - AT - - T
3
2.2. Granting procedure: Eligibility Criteria for applicants g | 2.2. Granting procedure: Eligibility Criteria for applicants g
oG G s et e o — M —
o form; PPR= Project Progress Report) ndicter
imememsion purio. 5
- - P e
s Ts—v%r# Whre tereare o
13 PC. Covered in Project concept page 2 and 3 " Value (ZAR) of all will be mitigated.
per Yyears. described in Box XXX, 1.1-2; Output 1.1-3.
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e icoaes T e
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e
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proposed small grant project activities. set up by the EE.
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SMALL
2.3. Granting procedure: Project Concept Form FGA'E’,‘HTT,S,Y(

CommuniyAdsptaon G5 Projct ComeptFom 140111

T

Made available to potential
applicants at Issue call for
project concepts
(provisionally 28 September
2015).

Explained at local briefing
sessions.

All 24 eligibility criteria
addressed.

Submitted to FAs -
preferably in English, typed
and submitted via google

forms technology.
E SOUTH
“ SOUTH
NORTH

Overview

SOUTH
y SOUTH
NORTH

1. SGF M&E Indicators (agenda item no. 7)
1.1. Reasons for M&E in the SGF project
1.2. M&E processes
1.3. Indicators

2. Granting procedure (agenda item no. 8)
2.1. Process over project lifetime
2.2. Eligibility Criteria for applicants
2.3. Project Concept form (Stage 1)

3. Independent learning (Component 3) (agenda item no.

SMALL
GRANTS
FACILITY

12)

SOUTH
y SOUTH
NORTH

Overview

SMALL
GRANTS
FACILITY

1. SGF M&E Indicators (agenda item no. 7)

1.1. Reasons for M&E in the SGF project

1.2. M&E processes
1.3. Indicators

3. Independent learning (Component 3)
(agenda item no. 12)

Granting procedure (agenda item no. 8)
2.1. Process over project lifetime

2.2. Eligibility Criteria for applicants

2.3. Project Concept form (Stage 1)

3. Independent learning (Component 3) (agenda item no. 12)

* Inform the development of a robust methodology for
‘enhanced direct access’ approach.
« |dentify effective strategies and policy recommendations for
scaling up and replication.
* Objective and impartial view of project progress
o Facilitate and support reflection on implementation successes and
challenges, and develop insights.

smaut )/
SRANTS |
Ay

a =
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SMALL
; GRANTS
3. Independent learning (Component 3) Al
(agenda item no. 12)
Activity no. D iptic Ti Budget (USD)
3.24. Conduct independent learning processes to reflect | At minimum, 4 | 26,667
on implementation and develop insights. This annual
activity would be undertaken by independent learning fora

service providers and in conjunction with planned | during Y2-4.
annual learning fora (4 over the lifetime of the
project) so as to benefit from the opportunity of
Small Grant Recipients being together.

331 Capture learning and produce case studies on Atminimum, | 28,571
local-level best practice and challenges. This Y2-4. Ongoing
activity would be undertaken by the EE or FAs or monitoring
consultants in years 2, 3 and 4. The target is to that begins at
generate at least 8 case studies which capture Inception
Small Grant ipient and iciary i phase.
NEXT STEPS:

* PMT to draft ToR by March/April 2016.

* Input from PAG - ToR and dissemination strategy and anticipated
outcomes/impact.

* EE and PAG to raise additional funding to support long-term independent

qualitative learning processes. !j SOUTH
SouTH

smALL)/
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Annex 8: Communications Strategy (by Helen Karathanassis)

2015/10/14

COMMUNITY ADAPTATION SMALL GRANTS FACILITY L SOUTH o SMALL]{
0 our SGF Communications Strategy ~ FAciLTY
SMALL?(
GRANTS Overview
FACILITY

* The SGF communication strategy forms part of the SGF’s overall

Presented by: Knowledge Management strategy.

Helen Karathanassis

(Operational Project It has been developed to ensure the objectives of the project are
Manager) communicated and distributed to the correct stakeholders in the correct
format.
16 September 2015 »
oN . P « Italso serves to guide the process of communications from concept to
MM » creation, decision-making and levels of authorization, and distribution
v y g channels.

* The type of communication disseminated is determined by the project
activities and outputs.

wesns 25 Ec= e Q EEE B ¥

D SOUTH A 7( > SOUTH GRANTS 7{
B . . v . .
) oo SGF Communications Strategy FACILITY ) oot SGF Communications Strategy FACILITY
SGF communication types by priority and value for money Branding
2N
Vs % v 0
‘:®~ k ADAPTATION FUND
N/ green
fied L o 2O
== andDewelopment  THE ADAPTATION Mermber oftheCI Network IR
Small %‘ mental affairs NETWORK
{ ¢ SSirune »
Grants s S @
T s st -
Facility gizem., =°° 2l _—
sheets low monetary cost National Implementing Entity &' H
medium level cost of the Adaptation Fund
L !
. o Public SGF Broch high cost v
* Primary activity DT o s *does not take into SANBI -.. @
. High consideration human South African National Biodiversity nstitute ™11
resource cost Monne

Environmentol
Group

=, e
@. EMG@ e

University of Venda



cherieforbes


cherieforbes
Annex 8: Communications Strategy (by Helen Karathanassis)


2015/10/14
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GRANTS
FACILITY

Responding to climate change

SMALL
GRANTS
FACILITY

DVl SOUTH
N soutH
CP28 NORTH

Thank you!
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Annex 9: ESP Training Attendance Register

Attendance register

SANBI B2
- . \..I.~
NATICHNA IMPITAKTING TNTITY CF THT GLOBAL ADAPTATION FUND

Adaptation Fund: ESP Safequards Trainin

Thursday 17 September 2015 from 09h00 — 16h30

Colophon Room Biodiversity Building, Kirstenbosch, CT
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Annex 10: ESP Training Agenda

DATE:
LOCATION:

ATTENDEES:

-
< SOUTH

- ’
South African 0 S‘QQTﬂ
menting Entity NOR T

National ]mpie o

Community Adaptation Small Grants Facility

Agenda for Safeguards Training

17 September 2015
SANBI, Cape Town

Mandy Barnett (MB)
Cherié Forbes (CF)

Helen Karathanassis (HK)
Carl Wesselink (CW)
Mpfunzeni Tshindane (MT)
Amanda Bourne (AB)
Michael Jennings (MJ)
Antoinette Schutte (AS)

. Farai Hove (FH)

10. Sarshen Scorgie (SS)

©oNOU A WNE

No Item Who
1 09h00 - 10h00 Update of project timelines All
2 10h00 — 11h00 Updates of concept application form All
3 11h00 - 11h30 TEA
4 11h30-12h00 Introduction to AF Safeguards (ESP) (X15) MJ
5 12h00 - 13h00 Role play on concept development All
6 13h00 — 14h00 LUNCH
7 14h00 - 14h30 Role play on concept review and application of Safe All

Guards
8 14h30 - 15h00 Plenary feedback on concepts by reviewers All
15h00 - 16h00 Training Reflections All

10 | 16h00 Kirstenbosch Garden Tour

SGF Safeguards Training Agenda
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Annex 11: AF Environmental and social safeguards (by Michael Jennings)

15/10/14

»

Presentation Outline:

* Background to the AF
ESP

South African National Biodiversity Institute (SANBI): NIE of the Adaptation Fund

Adaptation Fund’s Envir | & Social Policy:
Overview of the 15 Principles

* Applicability

Mike Jennings.QIE Unit, SANBI
Kirstenbosch, hplcmber 2015

* 15 Principles — high
level overview

* Opportunities for
further training

Approved Nov 2013
Amended Oct 2014
AN FUN Articulates AF
commitment to support
projects that do not
harm the environment,
ENVIRONMENTAL AND SOCIAL POLICY public health or
e vulnerable communities
Defines 15 E&S
Principles
Requires categorization
Requires an ESMS
Describes a delivery
process including
consultation/grievance
mechanism

~J
-~

EIA???
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il

SGF Project Proposal to AF

Section K: Provide an overview of the identified
environmental and social impacts and risks

- Category B

i.e. projects with possible but limited
anticipated adverse environmental or social
impacts

lelted fewer in number, smaller in scale, less
P , ible or easily

* ESMP

* “Any small grant projects that do not meet

the requirement for a project with no
significant risks in terms of the AF ESP, or a
project with minor risks that can be
mitigated, will be excluded”.

AF ESP Guidance Document issued — May 2015

ADAPTATION FUND

Applicability:

ESP
* during the process of accrediting Implementing Entities (IEs); and
* during the process of project review

Guidelines
* The ESP shall be applied throughout all the project implementation phases,
including design, execution, monitoring, and evaluation.

Feedback to AF
* Annual, mid-term and terminal performance reports

ADAPTATION FUND 15 ESP PRINCIPLES

& [

1. Compliance with the Law* 2. Access and Equity 3. Marginalized and 4. Human Rights*

Vuinerable Groups
d - ﬂ \
1: ",r%\ A
S.Gender Equityand 6. Core Labour Rights® 7. Indigenous Peoples 8. Involuntary
Women's Empowerment Resettlement

* Denotes the core Principles that ahways apply

# slide taken from presentation by Patricia Miller at AF Climate Finance Readiness Seminar #6, Washington DC, USA
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9. Protection of Natural

D ESP PRINCIPLES

10. Conservation of 11. Climate Change 12, Pollution Prevention
Habitats Biological Diversity & Resource Efficiency

13, Public Health 14. Physical and Cultural 15. Lands and Soil

Heritage Conservation

# slide taken from presentation by Patricia Miller at AF Climate Finance Readiness Seminar #6, Washington DC, USA

Principle 1: Compliance with the Law.

Projects supported by the AF shall be in compliance with all applicable
domestic and international law

« Core principle — always applies

* Prior permission — planning permission, environmental
permits, construction permits, permits for water extraction

* NEMA /NEMBA

* Constitution

« List of other relevant laws / policies...

* Local bylaws

* Section II.D and IL.E

Principle 2: Access and Equity.

Projects supported by the AF shall provide fair and equitable access to
benefits in a manner that is inclusive and does not impede access to

services

Projects should not exacerbate existing inequities, particularly with

respect to marginalized or vulnerable groups

Small Grant selection (site selection) — fair and impartial
Discrimination / favoritism

FA role — decision making?

Services: basic health services, clean water and sanitation,
energy, education, housing, safe and decent working
conditions, and land rights

Principle 3: Marginalized and Vulnerable Groups.

Projects supported by the AF shall avoid imposing any disproportionate
adverse impacts on marginalized and vulnerable groups

* Marginalized — “excluded from the normal economic and
social fabric of societies” — lack access to basic services

* Vulnerable — “unable or with diminished capacity to cope
with, resist and recover from external (climate) pressures”

* Examples: children, women and girls, the elderly, indigenous
people, tribal groups, displaced people, refugees, people
living with disabilities, and people living with HIV/AIDS

« “..identify ADVERSE impacts each marginalized and
vulnerable group are likely to experience from the project...”
* Any???




15/10/14

Principle 4: Human Rights.

Projects supported by the AF shall respect and where applicable
promote international human rights

* Core principle — always applies

Universal Declaration of Human Rights (1948) — common

standard of achievements

* Special Procedures

* Not infringing on Human Rights

* Promotion of Human Rights — creating awareness with all
involved in project operations about UDHR

* Operations: design, execution, monitoring and evaluation

Principle 5: Gender Equity and Women’s Empowerment.

Projects supported by the AF shall be designed and implemented in such a way
that both women and men 1) are able to participate fully and equitably; 2)
receive comparable social and economic benefits; and 3) do not suffer
disproportionate adverse effects during the development process

* Analysis of legal / regulatory context; cultural, traditional and religious
grounds

+ Stakeholder engagement

* Demonstrate compliance: gender disaggregated monitoring

Projects supported by the AF shall meet the core labour standards as

Principle 6: Core Labour Rights.

identified by the International Labour Organization

Core principle — always applies

Elimination of forced or compulsory labour

Elimination of child labour

Elimination of discrimination in respect of employment and
occupation

Creating awareness

National level — Occupational Health and Safety Act — regulates
health and safety at the workplace for all workers

Principle 7: Indigenous Peoples.

The AF shall not support projects that are inconsistent with the rights and
responsibilities set forth in the UN Declaration on the Rights of Indigenous
Peoples and other applicable international instruments relating to indigenous
peoples

* South Africa — Khoi or San communities
+ Declarations / Conventions:
+ 2007 UN Declaration on the Rights of Indigenous Peoples (UNDRIP)
+ Convention against Torture and Other Cruel, Inhuman, or Degrading
Treatment or Punishment
Convention on the Elimination of All Forms of Discrimination against
Women
Convention on the Rights of the Child
International Covenant on Civil and Political Rights
International Covenant on Economic, Social, and Cultural Rights
International Convention on the Elimination of All Forms of Racial
Discrimination
* Guidance: Steps 1 -4...
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Principle 8: Involuntary Resettlement.

Projects supported by the AF shall be designed and implemented in a
way that avoids or minimizes the need for involuntary resettlement

* Refers to:
« physical displacement (relocation or loss of shelter); or
« economic displacement (loss of assets or access to assets
that leads to loss of income sources or other means of
livelihood)

* When limited involuntary resettlement is unavoidable, due
process should be observed so that displaced persons shall be
informed of their rights, consulted on their options, and offered
technically, economically, and socially feasible resettlement
alternatives or fair and adequate compensation

* Guidance: Steps 1 -6...

Principle 9: Protection of Natural Habitats.

The AF shall not support projects that would involve unjustified
conversion or degradation of critical natural habitats

* Include:
* legally protected;
« officially proposed for protection;
* recognized by authoritative sources for their high
conservation value, including as critical habitat; or
« recognized as protected by traditional or indigenous local
communities
* Convention on Biological Diversity
* Common knowledge, traditional insights, scientific research,
intrinsic value
* Conversion: natural to non-natural...?

Principle 10: Conservation of Biological Diversity.

Projects supported by the AF shall be designed and implemented in a
way that avoids any significant or unjustified reduction or loss of
biological diversity or the introduction of known invasive species

* Convention on Biological Diversity
* Living organisms and ecosystem processes, habitats,
hydrological cycles, processes of erosion and sedimentation
* Reduction or loss...?
= Any significant or unjustifiable impact:
* Guidelines: Steps 1-3...

Principle 11: Climate Change.

Projects supported by the AF shall not result in any significant or
unjustified increase in greenhouse gas emissions or other drivers of
climate change

* Increased emissions of CO,?
* Methane and nitrous oxide emission from agriculture?
* Projects in following sectors require GHG emission calculations:
* Energy * Large-scale agriculture
* Transport * Large-scale forest products
* Heavy industry

* Waste management
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Principle 12: Pollution Prevention and Resource Efficiency.

Projects supported by the AF shall ... maximize energy efficiency and
minimize material resource use, the production of wastes, and the
release of pollutants

* Two aspects:
* Minimise the way resources are used (in a reasonable and
cost effective way) — energy, water, other material inputs
* Minimise production of waste / release of pollutants
(including GHGs)

« Construction of hard interventions: waste / pollution
prevention and management plan?

Principle 13: Public Health.

Projects supported by the AF shall be designed and implemented in a
way that avoids potentially significant negative impacts on public health

* Project’s impact on “determinants” of health:
» Access to medical care, facilities and lifestyle choices
* Broader set of social, environmental and economic
conditions

* “Project may demonstrate that it will not cause potentially
significant negative impacts on public health through a
health impact screening ... outcome used to demonstrate
compliance”?

Principle 14: Physical and Cultural Heritage.

Projects supported by the AF shall ... avoid the alteration, damage, or
removal of any physical cultural resources, cultural sites, and sites with
unique natural values recognized as such at the community, national or

international level.

UNESCO Convention Concerning the Protection of the World
Cultural and Natural Heritage

National Heritage Resource Act

Projects should also not permanently interfere with existing
access and use of such physical and cultural resources

Stakeholder consultation NB

Principle 15: Lands and Soil Conservation.

Projects supported by the AF shall ... promote soil conservation and
avoid degradation or conversion of productive lands or land that
provides valuable ecosystem services

* Soil conservation: Fragile soils (e.g. soils on the margin of a
desert area, coastal soils, soils located on steep slopes, rocky
areas with very thin soil)

* Activities that may lead to loss of soils???

* Productive lands: valuable ecosystem services
« Activities that may lead to degradation???
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Envlronmer-tal & Social Safeguards...everyone's responsibility!

Opportunities for further training on AF ESP
Thank you

Application by end September 2015
Training — early 2016???
| I T S ) 0

ADAPTATION FUND
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SOUTH
SOUTH
NORTH

Minutes of Meeting

Community Adaptation Small Grants Facility
Project Advisory Group Meeting

DISTRIBUTION

To those present +
Nicola Stuart-Thompson

Project Inception Workshop

DATE: 16 September 2015
LOCATION: SANBI, Kirstenbosch Gardens, Cape Town
PRESENT: Mandy Barnett (MB) South African National Biodiversity Institute (SANBI) (NIE)
Amanda Bourne (AB) Conservation South Africa (CSA) (FA)
Gus Brown (GB) Namakwa District Municipality (NDM) (Local representative)
Cherie Forbes (CF) SouthSouthNorth (SSN) (EE)
Farai Hove (FH) CHoiCe Trust (FA)
Zukisani Jakavula (ZJ) (chair) SouthSouthNorth (SSN) (EE)
Helen Karathanassis (HK) SouthSouthNorth (SSN) (EE)
Vhalinavho Khavhagali (VK) Department of Environmental Affairs (DEA)(NDA)
Bettina Koelle (BK) Adapation Network (AN) (Civil society)
Ntshavheni Mudau (NM) Mopani District Municipality (MDM)
Sarshen Scorgie (SS) Conservation South Africa (CSA) (FA)
Antoinette Schutte (AS) CHoiCe Trust (FA)
Mikateko Sithole (MS) Department of Environmental Affairs (DEA)(NDA)
Mpfunzeni Tshindane (MT) South African National Biodiversity Institute (SANBI) (NIE)
Carl Wesselink (CW) SouthSouthNorth (SSN) (EE)
APOLOGIES: Nicola Stuart —-Thompson (CHoiCe Trust)
PURPOSE: Inception Workshop Minutes

If you disagree with any information contained herein, please advise immediately.

Inception Workshop Minutes Rev. -, Page 1




ITEM

ORIGINAL DATE

FORECAST DATE

ACTION BY

1.

Welcome and confirmation of agenda

11

ZJ) opened the meeting and welcomed all attendees.

1.2

The agenda was accepted without any additions.

Introductions and expectations

Introductions were made and all attendees where given the
opportunity to share their expectations for the workshop.

BT - Adaptation Network - Indigo. Partner in process of
supporting the proposal development. Happy to see it happening
- Expectation: leave the workshop, knowing what is happening
with the SGF (able to give a concise and confident answer to
interested parties).

MS - DEA the NDA - since 2014 engaging Mopani to be a part of
the process. Anticipating all efforts to make a difference at
grassroots community and individual level. Expectation: that at
the end of the day what we seek to achieve is realised through
working together.

VK - DEA - CCA. Bring a perspective from DEA and excited about
CCA and implementing efforts realised, lobby for funds for CCA
work. Bigger picture - where are going as a country - resources
and gaining momentum. Sense of pride - build and strengthen all
governance systems (local government, NGOs, etc.). Expectation:
Share further the policy, governance and implementation and
where are the low hanging fruits.

GB - NDM - Expectation: Consulting with people and reading the
proposals. How do we implement the bigger picture and how
does it affect the man at grassroots level. Bridge the gap of
research and practice.

AB - CSA - Namakwa FA - Expectation: all partners to be on the
same page and move forward - agreement on the eligibility
criteria and the Project Concept form.

NM - MDM - fully engaged as a local governance sphere.
Expectation: Improving the lives of the community. Build skills
and abilities to be able to react to CC impacts.

CW - SSN as EE - looking forward to from meeting- get used to
long timeframes and long implementation periods - no excuse to
do things immediately, timeframe, mandate and get to work.
Shift up a gear. Expectation: Hold each other accountable in this
project. become servants to the greater good

AS - CHoiCe Trust - Mopani FA - Committed passionate about
community work and development, CCA and including health and
improve quality of life. Expectation: networking and learning.

FH - CHoiCe Trust - Expectation: clear strategy of rolling out the
SGF project and an understanding of the sustainability of the
SGF project.

SS - CSA - Namakwa FA - based at CT and CC policy work
supporting Amanda. It has been a long journey and | am very
excited. Expectation: echoes Amanda's comment that all partners
will be on the same page and agreement on the eligibility
criteria.

MB - SANBI - NIE - Expectation: embark on journey and set up a
communication space when things go differently than we expect,
we can communicate and deal with it. All take our place on the
global stage - honest and trusting of each other.

Inception Workshop Minutes

Page 2




ITEM ORIGINAL DATE | FORECAST DATE : ACTION BY
¢ HK - SSN as EE - Expectation: all partners on the same page,
excited for the chance to implement at grassroots.

* Cherie — my expectations are to have the united understanding
between all of us, for all the conversations to be raised now, to
help us to succeed in the project and set a good tone for the next
few years.

* MT - SANBI as the NIE - Expectation: good to see that science is
put into action and see other role players come together with
their ideas.

® ZJ-SSN as EE - Expectation: Put in the correct systems to make
this work and get input from all members.

2.3 The agenda was accepted without any additions.
3. The road to here
3.1 The NIE reflected on the process up to the Inception of the Project.
4, Perspectives from the National Designated Authority and each of the Districts
4.1 The Department of Environmental Affairs (DEA) and both District
Municipalities reflected on the process up to this point.
4.2 Department of Environmental Affairs

* As DEA, we see this as the official beginning or start of the
project.

* Asthe Climate Change Adaptation Team at DEA, we are currently
seeing climate change moving from science to policy and finally
to implementation.

* There are a lot of expectations on progress monitoring from this
project.

* This is a pilot project aimed to be a key project on future service
delivery projects.

* This project will help to unpack key values on social and
economic levels by improving capacity.

¢ We want to reach out to local governments to be able to respond
to climate change.

* We want to adjust the scope of district municipalities at rural
areas which have key demands on natural resource reliance.

* DEA will continue looking for finding donor finances for climate
change adaptation

* This project is a seed that will pioneer for other funding bodies.

e DEA is looking forward to working with the SGF partners and
hoping to have a good relationship.

¢ DEA will provide leadership but not control the project towards
departmental needs.

* This project is part of DEA’s adaptation portfolio leading to
COP21

*  From DEA’s perspective, let’s put ideas on the table engage them
from our different schools of thoughts to move the project
forward

4.3 Mopani District Municipality

The idea of Mopani District’s involvement in the project started
in February 2014 presented by the national department.

Mopani prides itself by being involved because most
environmental proposals are often side-lined in favour of
economic proposals

Mopani sees the project as one of great value for communities
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responding to climate change impacts

*  Mopani District can’t wait to get the SGF project off the ground
and moving forward.

4.4 Namakwa
e Districts always want to make sure that the proposals received

are in line with the IDP.

* Namakwa District is mostly rural and facing a reduction in mining
activities, hence there is a focus on looking towards farming and
agriculture.

* This project will also yield economic benefits at District level

¢ Namakwa district wants to use the SGF project to reach out to all
six (6) municipalities in the District

* Namakwa wants to introduce climate change subjects at primary
school level to introduce the subject to future generations and
the reasons of such projects.

5. Overall project plan

5.1 HK presented the overall project plan, what the project aims to
achieve during project lifetime, roles and responsibilities and an
indicative timeline for Y1.

5.2 There is a serious concern which might become a big criticism of the
SGF project: There has been too much administration before actual
implementation on the ground. A method to find a way of receiving
concept notes and approving them faster should be found.

5.3 The timeline should be revised and by principle there should be no
compromise on the very important support provided by FAs during
project development and review periods needed. However, PAG
reviews of concepts and detailed proposals can have a quick turn
around time. The worst case scenario is that small grant projects only
start after 12 months.

5.4 Options to speed up the process: Have staggered deadlines for the
concepts with a fast-track process for some concepts or adjust the
timeline so that we can have a second call for concepts sooner. In
speeding up the process, we must ensure that the integrity of the
project is not compromised

5.5 SGF PMT to revise the timeline during Day 2 and EE send to PAG 17.09.15 SGF PMT
members for confirmation.

5.6 When revising the timeline note the following:

*  With the current review structure and process between the TAG,
FA, PAG and NIE a shorter review time will put pressure on the
different role players

*  Two weeks set aside for Project Concept writing after the briefing
sessions is the minimal time that should be given to applicants
and shouldn’t be squeezed further

* Is the Project Concept Form too complicated? We might have to
simplify it and build principles for FA’s to shorten the process

* The concept review process is taking too long, suggest shortening
this to 2 weeks

* In this case the PAG will have 24hrs turn-around to process after
submission

* Note that all small grant projects must end 4-6 months before
the closure of the SGF project wrap-up activities including
learning and reflection

¢ We might have to introduce a two-track process by approving
good concepts and a normal track for technical inputs

* To avoid removing TAG from the review process, we might want
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to have some of our PAG members in the TAG reviewing team.

5.7

PAG/TAG will warm-up project proponents on the background of the
process.

Local briefing sessions

Each FA presented their plan for the briefing sessions for their
district.

Regarding local language as a barrier in the project target areas:

¢ CHT past experience of mentoring CBOs in Mopani: organisations
that would attend the briefing session will understand English
and if not there will be a CH T staff member to translate.
However when conducting field visits in the past, a translator was
often needed. There are approximately 3-4 spoken languages in
Mopani.

¢ CSA past experience: mostly Afrikaans spoken - will need to
translate.

6.3

FAs to invite the local elected leaders (e.g. mayor and MMs) to the
briefing sessions to give a word of support. This way they can also
attend the workshop and understand the SGF project. This buy-in
from leadership of the municipality is essential.

16.10.2015

FAs

6.4

NOTE from the NIE SC: Since the Minister would like to attend the
SGF launch, rather have the launch once the small grant projects are
approved. Thus, politicians can engage with the Small Grant
Recipients.

6.5

CH T to liaise with NM re venue for Mopani briefing session (22-23
October 2015). Possibility to get the MDM community hall free of
charge, and MDM could assist with other logistics.

28.09.2015

CHoiCe
Trust

6.6

Transport for participants attending the briefing session: FAs would
like to make some transport available for some participants on a
motivation basis. We expect some organisations to have this level of
capacity already, so the FAs could facilitate lift sharing this way as
well.

6.7

Regarding the Call for Concepts: When communicating on radio we
need to make sure that our communication is clear and concise,
describing exactly what the SGF project aims to do. ALWAYS refer
back to the eligibility criteria for projects and recipients and mention
what the SGF DOES NOT fund.

28.09.15

FAs

6.8

FAs to incorporate a session on ESP in the programme for briefing
session (i.e. training in completing the Project Concepts Application
Form on the second day - 23 Oct for Namakwa and 29 Oct for

Mopani).

23&29.10.20
15

FAs

7.

M&E Indicators

7.1

CF discussed the M&E component of the project.

7.2

It’s a requirement from the AF to track our progress and its important
to have a joint M&E framework so that everyone is working towards
a common goal and purpose.

7.3

12 projects will be working on different things, with a joint M&E
framework everyone can see what their bit of work adds to the big
picture.

7.4

Introduce this to the potential SGRs to M&E at the second day of the
briefing sessions so that this is a well known part of the project from
the start.

23 &
29.10.2015

FAs

7.5

The project indicators can’t be changed, how we get them, can be
changed, but the overall indicators can’t change.
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7.6

During the project design phase, the indicators should be used to
determine which projects will be accepted — this way the project
indicators will be reached because they’re being kept in mind from
the beginning. In other words, they should be built into the project
criteria.

28.09.2015

FAs

7.7

The column named “Baseline” was discussed and due to some
confusion on the purpose of it, the baseline coloumn is to be
renamed “project baseline”. Each project will contribute to the
baselines, once they’re up and running.

17.09.2015

EE

7.8

A concern was raised about the indicator for site visits - seems to be
slightly high (144 site visits is based on 12 projects x 4 quarters over 4
years) for the project and due to cost savings, the visits may be
consolidated.

7.9

Some projects will require more visits than others. During the mid
term evaluation the accuracy of the indicator will be evaluated to
decide if there is a case to amend it.

Mid-Term
Review

All

7.10

Grantees should be notified from the beginning of the project that
they will be required to assist in producing case studies.

22&28.10.15

FAs

7.11

To enable accurate reporting on indicators, where possible start
collecting data from the first activities regarding gender and youth
totals of beneficiaries e.g. add columns to attendance registers to
include male, female, youth. Nuance and quantitative data to be
collected for FA reporting.

FAs

Granting procedure

CF presented the granting procedure, including the eligibility criteria
and the project concept form.

Criteria discussion:

* Some of the criteria relate directly to the M&E requirements

*  Point 1.11 of the criteria deals with the double dipping issue

* Point 1.3 - the reference to USD should be removed

*  Point 1.4 — this sentence should be split into 2 parts for the
purposes of the advert for project concept

28.09.15

PMT

8.3

General note:

¢ Minimum requirements should be listed in the call, and "bonus"
requirements for the optional criteria

¢ When the ad goes out, make it friendly e.g. for organisations that
are doing development work already, “if you can climate proof
your activities, you can apply”

* The criteria to be interrogated to decide a split 3 ways: must-
haves, nice-to-haves and the bonuses

28.09.15

PMT

8.4

It was agreed that the Concept Form would be amended the

following day. Some notes to remember during the next day’s

workshop:

e Forms must be submitted in English. Having the FAs translate
incorrectly allows risk of misinterpreting

e Section C - big words, can these be simplified? The forms will be
worked on at the ESP training. Look at the flow - each section
can be separated

¢ Include a note on what the projects time frame is

e Overall budget - doesn't have to be a detailed breakdown

e Ask for risk factors that would influence the implementation of
the project

e Reword the civil society criteria (page 4)

28.09.15

PMT
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9.

Communications Strategy

9.1

HK presented the draft communications strategy for the SGF

9.2

Case studies: Option - have very intense 1 week process with writers
and editors and after a week, a really good case study is generated.
The case study content could cover the experience of a few small
grant projects that have one or two overlaps - learning for CCA in SA
or Limpopo or Namaqualand.

9.3

NIE funding for communications: The NIE has some budget (e.g.
brochures, project sheets, calendar, etc.

9.4

Local government can also assist in communications - e.g.
newsletters, etc. EE/FAs to provide a short piece on the Inception
Workshop that can go into District newsletter.

05.10.2015

EE/FAs

9.5

CDKN can also disseminate communications.

9.6

Branding: It was suggested that documents should always have the 2
umbrella logos (i.e. NIE and the SGF logos) at the top and other
relevant partners at the bottom. On the SGF webpage, have all the

partners but have the SGF logo as the main one.

EE

10.

Independent Learning (component 3)

10.1

CF presented a draft plan for the Independent Learning for the
project.

10.2

The whole SGF team needs to take stock on the learning processes -
so that we don't lose the lessons learnt thus far. NOTE: BK attending
the next AF civil society dialogue meeting in October - where she will
present on the M&E Framework to assess NIE projects .

All

10.3

Lessons learnt pre-inception/execution should be captured. SSN is
going to have to collect their thoughts and document lessons learnt
institutionally and as part of the SGF team (we can’t only do
Component 3 work after execution).

PAG members may add lessons learnt on the document once sent
out.

EE

10.4

An external person/organisation will need to be appointed to capture
lessons, keeping the budget allocation in mind. Marie-Ange Baudin
from ACDI to be kept in the loop to avoid too many people collecting
lessons both at recipient and governance level. (CDRA - Nomvula —is
also a suggestion).

EE

10.5

PAG members themselves should start documenting lessons
themselves to reflect on lessons learnt that can be discussed at PAG
meetings.

PAG

10.6

Perhaps include a lessons learnt section in the quarterly reports as
there is a section in the PPR to the AF regarding this.

FAs/EE/
NIE

11.

Reflection and closure

11.1

All members have a better sense of the Mopani FA (since this was the
first face to face meeting of all partners).

11.2

This is an exciting time in the project and team members are feeling
positive that we can execute the indicative timeline via a
collaborative spirit.

11.3

All team members have the same aim and therefore can work
towards a common goal.
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