
 

 

Annex Seven: Project Process  
 

 

Cantonal or –sub-basin level  
Proposal formulation and prioritization 

of adaptation measures 

Communities or areas selected 

for the implementation 
Analysis and consultation in the 

community 

 

Project Management Team 

Adjustment  

Adaptation Plan  

 

 

Agree in the community and 

drafting of schedule 

Sign of the agreements  

Implement of adaptation 

measures 

Provincial or Commonwealth 

level 
Analysis of the situation & 

Identification of priorities 

Knowledge Management 



 

 

Annex Eight: Letter MAE 
 

 
 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 


