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FRAMEWORK CONVENTION ON CLIMATE CHANGE - Secretariat

CONVENTION - CADRE SUR LES CHANGEMENTS CLIMATIQUES - Secrétariat
AGENDA
Workshop on the Process and Requirements for the Accreditation of National Implementing Entities  for Direct Access under the Adaptation Fund for the Africa Region
Hotel Palm Beach, Saly Portudal BP 64 
Mbour, Senegal

5–6 September 2011

Day 1:  5 September, Monday
	08:30 – 9:00
	Registration of participants



	09:00 – 09:30
	Welcome and Introductions

Welcoming remarks – H.E. Minister Djibo Leïty KA
                                        Ministry of Environment and Nature Protection
Opening Remarks    – Mr. Yolando Velasco, UNFCCC Secretariat
Opening Remarks    – Member of the Adaptation Fund Board 

	09:30 – 10:00
	Introduction of participants and expectations-setting  

Mr. Yolando Velasco, UNFCCC Secretariat 


	Session 1: Background of Adaptation Fund and the process of accessing resources

Objective: To provide overall context of Adaptation Fund and an overview of how resources can be accessed from the fund.  To enable participants gain an in-depth understanding of the key points of the Operational Policies and Guidelines of the Adaptation Fund. 



	10:00 – 10:30


	Adaptation Fund in the context of the Financial Mechanism of the Convention

Mr. Yolando Velasco, UNFCCC secretariat



	10:30 – 10:45 
	Coffee Break



	10:45 – 11:15
	Accessing resources from the Adaptation Fund - Modalities of access and, key points of the Operational Policies and guidelines 

Mr. Daouda Ndiaye, AFB Secretariat



	11:15 – 11:30
	Open discussion



	Session 2: Roles and responsibilities of National Implementing Entities in the implementation of projects funded by the Adaptation Fund

Objective: To assist countries identify the appropriate entities by providing an in-depth understanding on the functions performed by the Designated Authority and National Implementing Entity

	11:30 – 12:00


	Role of Designated Authority (DA) and guidelines for selecting DA

Mr. Mikko Ollikainen, AFB Secretariat

	12:00 – 12:30
	Role of Implementing Entities and guidelines for identifying appropriate NIEs 

Mr. Mikko Ollikainen, AFB Secretariat and Mr. Ravinder Singh



	12:30 – 13:00
	Open discussions



	13:00 – 14:00
	Lunch



	Session 3: Accreditation process for National Implementing Entities (NIEs)  including  key elements of the Fiduciary Standard

Objective: To promote an in-depth understanding of the fiduciary standards and to enable participants to do a comprehensive job of completing the accreditation application for NIEs.


	14:00 – 14:15
	Overview of accreditation process for National Implementing Entities

Mr. Daouda Ndiaye, AFB Secretariat



	14:15 – 15:30
	Fiduciary Standards for Financial Management and Integrity 
(Discussions are built into the workshop material)

Mr. Murari Aryal



	15:30 – 15:50 
	Coffee Break



	15:50 – 17:20
	Fiduciary Standard for Institutional Capacity (discussions are built into the workshop material)

Mr. Ravinder Singh



	17:20 – 17:30
	Summary of presentations and discussions



	18.00
	Field visit in one of the projects funded by Adaptation Fund

Dinner hosted by the Government of Senegal


Day 2:  6 September, Tuesday

	09:00 – 09:30
	Review of presentations and discussions of first day and outlined for day 2

Mr. Yolando Velasco, UNFCCC secretariat



	Session 4: Accreditation process for National Implementing Entities NIEs including  key elements of the Fiduciary Standard (continuation from day 1)

Objective: To promote an in-depth understanding of the fiduciary standards and enable participants to do a comprehensive job of completing the accreditation application for NIEs.


	09:30 – 10:00
	Fiduciary Standard for Transparency self-investigative powers and anti corruption measures (discussions are built into the workshop material)

Mr. Ravinder Singh



	10:00 – 10:30
	Summary of the Fiduciary Standards and open discussions



	Session 5: Successful National Implementing Entity accreditation and hands on example

Objective: To enable the participants to do a comprehensive work of completing the accreditation application by demonstrating how it is done.



	10:30 - 10:50
	Presentation by Centre de Suivi Ecologique, Senegal

Representative

	10:50 – 11:20
	Example of filling of the Accreditation Application Form

Mr. Ravinder Singh



	11:20 – 11:30 
	Open discussions



	11:30 – 11:50
	Coffee Break


	Session 5: Creating a road map to access resources from Adaptation Fund through direct access

Objective: To enable participants, particularly NIE candidates, to better comprehend the project cycle and the process of project design



	11:50 – 12:10
	Presentation of  project cycle and the project approval process 

Mr. Mikko Ollikainen, AFB Secretariat



	12:10 – 12:20
	Open discussions



	Session 6: The Accreditation Toolkit

Objective: To provide inputs to the participants to enable them to understand and use the Accreditation Toolkit to complete the Accreditation Application Form.


	12:20 – 12:50
	Understanding the Accreditation Toolkit and its use

Mr. Murari Aryal



	12:50 – 13:15
	Open house



	13:15 – 14:15
	Lunch



	14:15 – 15:15
	Small group sessions and consultations on preparation of accreditation forms and project documents
Mr. Ravinder Singh and Mr. Mikko Ollikainen (in English)

Mr. Murari Aryal and Mr. Daouda Ndiaye (in French)



	15:15 – 15:35
	Coffee Break



	15:35 – 17:00
	Small group sessions and consultations on preparation of accreditation forms and project documents

Mr. Ravinder Singh and Mr. Mikko Ollikainen (in English)

Mr. Murari Aryal and Mr. Daouda Ndiaye (in French)



	17:00 - 17:30 
	Summary and concluding remarks

Representative of Government of Senegal

UNFCCC Secretariat
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