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Adaptation Fund NGO Network

South Africa

CSO Dialogue
Bonn, 8 October 2015
Bettina Koelle, Indigo development & change
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Building Resilience in the greater uMngeni
Catchment

Project Management
Unit (PMU) at
uMgungundlovu

District Municipality
Due diligence process

conducted with
partners

Project inception
workshop October
2015

The projectisin
implementation phase

Proposed Cluster 1




Small Grants Facility for Enabling Local Level
Responses to Climate Change

Project Advisory Group
established

EE and Facilitating
Agencies contracted

Procedures in place for
proposal submission
and approval

The call for concept
notes is now open

First projects funded by
April 2016




Namakwa and Mopani
Technical Advisory

Groups
(DEA, Namakwa/Mopani
District Municipality, Local
Namakwa/Mopani
Municipality,
Namakwa/Mopani Provincial
Dept, relevant national sector
departments, tertiary

institutions, civil society & FA)

Governance of the Small Grant Facility

Funder: Adaptation Fund

Affairs

National Designated Authority:
Department of Environmental

A 7 A
L 2 W

National Implementing Entity: South
National Biodiversity Institute

African

Iy

7 ) 7y

A 4

Executing Entity:

v

SouthSouthNorth

National Implementing
Entity Steering
Committee

-_——fF—-—-————_————_——————————— — jFE=ss===ssss=s=s===5

4
\

L 4

Facilitating Agencies

Namakwa District:

TBD

Mopani District

Conservation South Africa
N AN
v \4

12 small grants in two target areas

+6 Namakwa projects

=+ 6 Mopani projects

Project management and execution

N

—— — E—— SE——— SE—— S —

L—

Project Advisory Group
(DEA, Namakwa Municipal Official,
Mopani Municipal Official,
Adaptation Network, NIE, EE &
*SGF PMT)

Project governance

Flow of
funds

Ongoing

1 working

relationship
Reporting

T and tracking
of funds

== SGF Project

s Management Team
* Non-voting member



Ongoing Project and
Programme Level Risk
Management

(risk management activities
are shaded grey)

Stage 1:
From an idea to a project concept

Call for Project Concepts

Briefing Sessions

Project Concept Submission

Applicant Screening

Project Concept Screening

ESP Screening |

Project Steering Committee
Recommendation

Approved

Stage 2:
From an approved concept to a
detailed proposal

Stage 4:
Implementation, Reporting and
Monitoring

Project Development Support

Project Implementation

Detailed Project Proposal
Submission

Quarterly site visits to projects by
FAs

Detailed Project Review

Six-monthly project progress
Monitoring and Reporting,
including self assessments

ESP Screening |l

Six-monthly project performance
reports, submitted to EE

Project Steering Committee
Recommendation

Rework Approved

ESP Screening and Risk assessment
by technical experts and EE

Project and programme
performance and risk reports,
submitted to PSC and NIE

Suioday pue Sulonuolp 01

asuodsad ul Suluue|d aAI1eIDY

Review and tabling of
recommendations

Stage 3:
Contracting

Annual Reports, Mid-term
Evaluation, Terminal Evaluation

v

Negotiation and Contracting, to
include risk management plan

Stage 5:
Closure

Project Effective

Final Reports and Financial Closure

Transfer of first tranche of funds

Activity exits
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