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Consultation process 

• Consultative process involving all 
stakeholders, including vulnerable 
communities and women

• An initial consultation before concept 
submission, with key stakeholders

• For NIEs, PFG should also facilitate 
consultations

• Full proposals: description of a comprehensive 
consultation process, involving all direct and 
indirect stakeholder groups, including 
vulnerable groups

• Inclusion of stakeholder views in project 
design

• List: stakeholders, ways of consultation, key 
findings

• Under extraordinary circumstances, 
consultation can be deferred to 
implementation stage (e.g. all beneficiary 
communities have not been identified) 

• Real, continuous stakeholder participation 
during project



Consultation process in the ESP



A key companion documents for stakeholder 

consultation
Instructions to Proponents

https://www.adaptation-fund.org/sites/default/files/OPG%20ANNEX%204-

2%20Instructions%20(Nov2013).pdf

Guidance document for compliance with E&SP

http://www.adaptation-fund.org/wp-content/uploads/2015/06/ESP-

Guidance-document_0.pdf

Guideline for Project/Programme Final Evaluartions

https://www.adaptation-fund.org/wp-

content/uploads/2015/01/Guidelines%20for%20Proj_Prog%20Final%20Evaluatio

ns%20final%20compressed.pdf



A key digital resource


