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Ecosystems in Sahelian Africa”). The project results will also f¢ 1 into the sub-regional action
plan for reducing vulnerability to climate change (PASR-RV-AO) adopted in 2010 by the | ds
of States of the Economic Community of West African States (ECOWAS). In fine, the project will
develop a regional strategy coupled with an early warning system that could be extended to a
larger scale.

This project will develop new tools adapted to the regional context using new communication tools
for sharing successful experiences and lessons learned. In addition, it will also utilize existing
linkages with relevant national level sectors and other regional forums to share lessons and policy
recommendations. Also, face-to-face interactions through regional workshops and meetings will
be facilitated.

The Project will allocate about US$1.500.000 to Component 3 for the implementation of concrete
adaptation strategies for resilient and sustai 1 PARC W ecosystems. The benefits of these
actions would include improved economic productivity and better liv  ihoods. In addition, US$
1.000.000 will be allocated to Component 2 for the establishment of an Early Warning System to
natural disasters and US$1.000.000 for the development of Environmental monitoring tools.
Furthermore, US$700.000 will be allocated to Component 4, for strengthening the capacities of
institutions and communities and for knowledge management. Finally, the project will provide an
opportunity for networking with various stakeholders concerned with climate change adaptation,
environment and development planning to ensure more effective and enhanced knowledge
sharing.

The project preparation will be carried out through four steps involving different levels of
intervention: regional, national and local: i) identification and definition of stakeholders and
beneficiaries, ii) exchanges between OSS, as an implementing entity, and the national partners
identified, iii) consultation for preliminary surveys aimed at local actors (farmers and households
managed by women and other users) and iv) regional workshop bringing together the different
stakeholders will be organized to validate the project document that should reflect a common
vision.

The present project is classified under category B in accordance with the Social and
Environmental Policy of the Adaptation Fund. A social and environmental assessment will be

The project will involve both regional, natio.  and local stakeholders.

- At the local level: An important component in the project implementation will require the
mobilization of populations and other local collectivities as associations, NGOs, villages,
women’s cooperatives efc.

- At the national level: The project will be implemented by national executing entities that
will be mandated in consultation with the Ministries in charge of Environment in the three
beneficiary countries ( Benin: The Ministry of Environment in charge of climate change
management, reforestation and forest and natural resources protection
(MECGCCRPRNF) through the CENAGREF (Centre National de Gestion des Réserves
de Faune), Burkina Faso: the Ministry of Environment, Green Economy and climate
change through the Directorate General of Water Resources and Forests (DGEF), Niger:
the Ministry of Environment and sustainable development through the National Center for
Ecological and Environmental Monitoring (CNSEE) and Directorate General of Water
Environment and Forests (DGEF).

- At the regional level: The project will be implemented by the Sahara and Sahel
Observatory (OSS) who will serve as Regional Implementing Entity (RIE) and will be in
charge of all financial, monitoring and reporting aspects to the Adaptation Fund. Other
regional organizations active in the region will also be involved, in particular as part of the
project Steering Committee (CILSS, ECOWAS, and UEMOA).
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