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Background 

1. Under the Adaptation Fund’s Readiness Programme, eligible NIEs wishing to support 
other countries that are seeking accreditation with the AF Board can apply for South-South (S-S) 
cooperation grants to enable them to provide such support . The Adaptation Fund Board (the 
Board) at its twenty-second meeting approved Phase I of the Readiness Programme with a 
budget of US$ 970,000, which included funding of US$ 503,000 to be set aside for small grants 
to National Implementing Entities (NIEs) from resources of the Adaptation Fund trust fund for 
subsequent commitment and transfer at the instruction of the Board (decision B.22/24). The small 
grants included South-South cooperation grants in order to increase peer to peer support among 
accredited NIEs and those seeking accreditation, and grants for technical assistance to help 
accredited NIEs strengthen their capacity to comply with the Fund’s environmental and social 
policy (ESP). 
 
2.  The aims of the S-S cooperation grants under the Readiness Programme are to 
strengthen the capacity of countries seeking accreditation with the Fund to undertake activities, 
and to prepare and submit relevant documents that lead to accreditation with the Fund. Under the 
South-South cooperation grant, countries seeking accreditation with the Adaptation Fund can 
submit through an eligible accredited NIE, a proposal for peer support to prepare and submit an 
application for accreditation with the Fund. 

 

Following decision B.22/24 by the Board in October 2013, the secretariat launched a call for 
proposals intersessionally between the twenty-third and twenty-fourth meetings of the Board and 
received a S-S cooperation grant proposal from the Ministry of Natural Resources (MINIRENA) 
of Rwanda on behalf of the government of Burundi to support NIE accreditation for Burundi.  
 
3. The Board during the intersessional period between its twenty-fourth and twenty-fifth 
meetings decided to: 
 

a) Approve the Application for a Grant to support NIE accreditation as requested by 
the government of Burundi through the Ministry of Natural Resources of Rwanda 
(MINIRENA); 
 

b) Approve the funding of US$ 49,957 for the implementation of the support, as 
requested by MINIRENA; and 

 
c) Request the secretariat to draft an agreement with MINIRENA as the National 

Implementing Entity for the accreditation support. 
(Decision B. 24-25/7)  

 
4. As mandated by decision B.24-25/7 an agreement was prepared for signature between 
the Board and MINIRENA. The agreement was signed on 18 March 2015 and subsequently on 
20 July 2015 the Board gave instruction to the trustee to transfer the related funds to MINIRENA. 
However the readiness project was not implemented and could not take off due to implementation 
challenges beyond the control of the technical staff for both MINIRENA and the applicant of  the 
readiness grant.   

 

 
5. On 17 August 2016 the designated Authority (DA) for Burundi requested the secretariat 
to cancel the South-South grant approved by the Board to MINIRENA on behalf of the government 
of Burundi and also requested that the grant be transferred to the Centre de Suivi Ecologique 



AFB/PPRC.19/35 

 
 

(CSE) of Senegal, explaining that he had approached CSE and the Agency for Agricultural 
Development (ADA) of Morocco prior to submitting the letter, to discuss the possibility of either 
one of them providing peer support for the accreditation of Burundi’s NIE.  

 

6. As per the reporting requirements stated in paragraph 7.01 of the signed agreement 
between the Board and MINIRENA, the secretariat had not received a completion report or other 
feedback from MINIRENA at the time of compiling this document. 

 

7. Separately, at the time of compiling this document, CSE had submitted an application for 
US$ 50,000 for a South-South cooperation grant to provide peer support for accreditation of 
Burundi’s NIE, requested on behalf of the government of Burundi and endorsed by the DA of 
Burundi.   
 
Proposed course of action 

 

8. Paragraph 13 of the grant agreement signed by the Board and MINIRENA states the 
following: 
 

13.02.  This Agreement shall automatically be terminated, in the event of:  
a) cancellation of the Implementing Entity’s accreditation by the Board; or  
b) receipt of a communication from a Designated Authority that it no longer 

endorses the Implementing Entity, or a Project managed by the 
Implementing Entity.  

13.03. If the Board suspends any Project under this Agreement, such suspension 
shall have no effect on any other Project governed by the terms of this 
Agreement.  

13.04.  Upon termination of this Agreement, the Board and the Implementing Entity 
shall consider the most practical way of completing any ongoing activities, 
including meeting any outstanding commitments incurred prior to the 
termination. The Implementing Entity shall promptly refund to the AF Trust 
Fund, through the Trustee, any unused portion of the Grant, including any net 
investment income earned therefrom. No Grant funds shall be disbursed after 
termination.  

9. It should be noted that following amendment of the terms of reference of the Project and 
Programme Review Committee (PPRC) approved through decision B.26/42, the PPRC advises 
the Board in tasks related to project/ programme review, including reporting and making 
recommendations to the Board on project and programme approval, cancellation, termination, 
suspension and on any other matter under its consideration, and for providing recommendations 
and advice to the Board thereon. 
 
10. Based on the letter from the DA of Burundi and confirmation from MINIRENA, paragraph 
13.02 applies to this grant. Further, as required by paragraph 71 of the Fund’s Operational Policies 
and Guidelines, both MINIRENA and the DA for Burundi have presented their views.   
 
Recommendation 

 

11. In accordance with the signed agreement between the BOARD and MINIRENA 
paragraph 13.02, the PPRC may recommend to the Board to consider to: 
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(a) Cancel the grant to support National Implementing Entity Accreditation in Burundi 
originally approved for implementation by the Board through decision B. 24-25/7; 
 

(b) Request the secretariat to notify MINIRENA and the Government of Burundi of the 
cancellation of the readiness grant. 
 

(c) Request the secretariat to notify MINIRENA that the grant, including any net 
investment income earned therefrom, is to be returned to the Adaptation Fund 
Trust Fund, through the trustee. MINIRENA should first notify the secretariat of the 
amount to be returned, with copy to the trustee. 
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ANNEX 1: REQUEST BY THE GOVERNMENT OF BURUNDI TO CANCEL READINESS 

GRANT 

 

 

 

 


