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1. Background 
The Adaptation Fund Board approved the accreditation of MOFEC as a National Direct Access 

Implementing Entity on February 26, 2016. MOFEC then submitted a funding a proposal entitled 

“Climate Smart Integrated Rural Development Project” in August 2016 to the AF Board Secretariat and 

the board approved the project for funding in March 2017. Following this, MOFEC and AF board 

secretariat signed the project implementation agreement on April 18, 2017. Based on the 

disbursement scheduled submitted, the International Bank for Reconstruction and Development 

(IBRD), the Trustee of the AF, effected the first disbursement of USD 4,098,727 million was 

receive in the MOFEC account on July 31st 2017. The CRGE Facility in MOFEC organized series 

of project familiarization and planning workshops for the relevant stakeholders at federal, regional 

and local levels. In this regard, four project familiarization and planning workshops were organized 

between July and November 2017. This inception report is prepared in line with Article 7.01 (a), 

of the implementation agreement.  
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2. About the Project 
The Adaptation Fund financed project targets seven Woredas located in five regional states and 

one city Administration in Ethiopia. In each of the target Kebeles, the project activities shall be 

implemented in two kebeles (the lowest administrative unit in Ethiopia). The project target 

woredas and kebele characteristics are presented in the following table.  

 

Table-1 Project Woredas and Kebeles 

Region Woreda  Selected kebeles  

Oromia Adama  Bati Bora (HH=336 male headed; 90 female headed; Total population; M= 996, 

F=902; Land size=1025 ha) 

 Bati Germama (Male headed HH=580; Female Headed=187; Total population; 

M=1911, F=1554) 

 Land size (1818 ha) 

Aleltu  Sadeni Segeda - Both Sexes 1,923; Male: 993; Female: 930; Number of HH:386 

 Tulu Fati - Both Sexes: 3,852; Male: 1,885; Female: 1,967; Number of HH: 782. 

 . 

SNNP Lock Abaya  Desse (Population: M=1533, F=1544; Total=3075; HH=612 (Male headed=569; 

Female headed=43); Area=1000 ha) 

 Sodo-Simita (Population: M=3515; F=3300; Total=6816; HH=888 (male 

headed=812, Female headed=76); Area=1188 ha 

Harari Sofi  Burka (Population: M=2539; F=2643; Total=5182; HH=1329; Area=1806 ha 

 Sofi kebele (Population: M=3766; F=3919; Total=7685; HH=1971; Area=1342 ha 

Dirdawa Wayil 

Kilaster 

 Wahil (population: 5,835 persons or 1269 hhs) 

 Legeodagudunfet (populatioin: 7253; 1543) 

Tigray Raya Azebo  Hawelt (7840 ha; population: 12439 persons 

 Mechare  (15600 ha; 11,011 persons) 

Amhara Tenta  03 Abamella (Population: M=2103; F=2024; Total=4127 Area=7543.75ha 

 09 Tena Population; M=1879; F=1858; Total 3737; Area=3616.5 ha) 

 

These woredas were selected based on their vulnerability to climate hazard (e.g. increasing variability of 

rainfall and increasing frequency of drought/flood), vulnerability to climate change (e.g. limited income 

diversification and crops) and adaptability, i.e. availability of water and physical access to markets. The 
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target Kebeles have also been selected in close consultation with stakeholders with the Woredas, and 

represent diverse agro-ecological conditions, access to markets, and extent of vulnerability to drought. 

 

The overall objective of the project is to increase resilience to recurrent droughts in 7 agro-ecological 

landscapes in Ethiopia. An integrated water, agriculture and natural resource management approach will be 

adopted to achieve two outcomes: 

1. increased capacity to manage current and future drought risks through improved adaptation 

planning and sustainable management of agro-ecological landscapes; and 

2. enhanced and secure access to potable water supply, and small-scale irrigation in drought 

affected areas. 

 

2.1 Project components and results 
The objective and outcomes of the project are aligned with the Results Framework of the Adaptation Fund 

and directly contribute to four fund level outcomes. The project components, outcomes, outputs and budget 

are summarized in following table. 

 

Table-2 Expected project results 

Project Components Expected Outcomes Expected Outputs 

 

Budget in 

(US$) 

1. Awareness and ownership of 

adaptation planning at the local level 

Increased capacity to manage 

current and future drought 

risks through improved 

adaptation planning and 

sustainable management of 

agro-ecological landscapes 

Output 1.1:  Increased 

awareness, understanding and 

ownership of climate risk 

reduction processes and 

adaptation planning at all 

levels 

Output 1.2: Climate smart 

development plans developed  

Output 1.3: Climate resilient 

water plans developed  

Output 1.4: Climate smart 

agriculture and land – water - 

forest integration plans 

developed 

Output 1.5: Climate resilient 

livelihood plans developed 

367,510 
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2.  Water security Enhanced and secure access to 

potable water supply, and 

small-scale irrigation in 

drought affected areas 

Output 2.1: Potable water 

supply increased in target areas 

Output 2.2: Irrigation 

infrastructure for agriculture 

and livestock watering 

designed and developed to 

withstand climate change 

4,736,667 

3.  Climate smart agriculture – land – 

water - forest integration 

Increased capacity to manage 

current and future drought 

risks through improved 

adaptation planning and 

sustainable management of 

agro-ecological landscapes 

Output 3.1: Climate smart 

agriculture implemented at the 

farm level 

Output 3.2. Integrated 

watershed management 

approach used to restore and 

protect degraded watersheds 

1,590,227 

4.  Climate resilient livelihood 

diversification 

Increased capacity to manage 

current and future drought 

risks through improved 

adaptation planning and 

sustainable management of 

agro-ecological landscapes 

Output 4.1: Improved 

knowledge, understanding and 

awareness of livelihood 

opportunities 

Output 4.2: Increased capacity 

of target households to 

participate in climate resilient, 

market-oriented enterprises 

527,371 

5.Capacity building, monitoring, 

evaluation and learning 

Increased capacity to manage 

current and future drought 

risks through improved 

adaptation planning and 

sustainable management of 

agro-ecological landscapes 

Output 5.1: Increased capacity 

and knowledge transfer 

Output 5.2: Project results 

monitored and evaluated and 

lessons captured  

Output 5.3: Results and lessons 

communicated to key 

stakeholders and 

mainstreamed in local 

planning processes 

1,799,288 
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2.2 Project Indicators and Targets 
Expected Results Indicators Targets 

Project outcomes 

1. Increased 

capacity to 

manage 

current and 

future drought 

risks through 

improved 

adaptation 

planning and 

sustainable 

management 

of agro-

ecological 

landscapes 

1. Number of people suffering 

losses from drought events 

 

 Number of people suffering losses from drought events 

2. Percentage of target population 

adopting risk reduction measures 
 60% of target population adopting risk reduction 

measures 

  

3. Number of kebeles where 

ecosystem services have been 

maintained or improved under 

climate change  

 14 Kebeles where ecosystem services have been 

maintained or improved under climate change  

2. Enhanced and 

secure access 

to potable 

water supply, 

and small-

scale irrigation 

in drought 

affected areas 

1. Percentage of HHs 

disaggregated by gender 

having access to potable 

water, irrigation and livestock 

watering facilities 

 Access to potable water supply in targeted kebeles is 

80%, to irrigation is 40% and to livestock watering 

facilities is 25% 

Component 1: Awareness and ownership of adaptation planning at the local level 

Output 1.1:  

Increased 

awareness, 

understanding and 

ownership of 

climate risk 

reduction processes 

and adaptation 

planning at all 

levels 

 

1. No. of woredas mainstreaming 

climate issues within their 

development plans 

 One climate mainstreaming framework will be 

developed 

 Seven Woredas mainstream climate issues into their 

development plans 

2. No. of community groups 

engaged in adaptation planning 

(by gender) 

 7 community groups formed and operationalised (1 for 

each Woreda) 

3. No. of women/men from target 

HH participating in adaptation 

planning processes and mobilised 

to participate in project activities 

 4,375 women and 4,375 men from target HH 

participating in adaptation planning processes and 

mobilised to participate in project activities 

Output 1.2: 

Climate smart 

development plans 

designed  

1. No. of climate smart 

development plans developed 

and implemented 

7 

Output 1.3: 

Climate resilient 

water plans 

developed  

1. Number of climate resilient 

water plans developed and 

implemented  

7 

Output 1.4: 

Climate smart 

agriculture and 

land – water - 

forest integration 

plans developed 

1. Percentage of committee 

positions held by women/men 

from target HH in planning 

processes 

 50% of committee position held by women 

2. Number of Climate smart 

Agriculture and land – water - 

forest integration plans developed 

and implemented 

 7 Climate smart Agriculture and land – water - forest 

integration plans developed 
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Expected Results Indicators Targets 

Output 1.5: 

Climate resilient 

livelihood plans 

developed 

1. Number of climate resilient 

livelihood plans developed  
 7 Climate resilient livelihood plans developed 

Component 2:  Water security 

Output 2.1: Potable 

water supply 

increased in target 

areas 

1. Number of female and male 

headed HHs having access1 

to a potable water supply 

 8,750 HH (26% Women headed) have access to a 

potable water supply 

2. Number of wells constructed to 

the required standards of the 

MoWIE 

 14 wells 

3. Number of wells drilled that are 

fitted with solar powered 

submersible pump systems 

 14 shallow wells fitted with solar powered submersible 

pump systems  

4. Number of well monitoring 

devices (WMD) installed in wells 
 7 WMD 

5. Number of elevated reservoirs 

constructed 
 14 elevated reservoir and water points 

Output 2.2: 

Irrigation 

infrastructure for 

agriculture and 

livestock watering 

designed and 

developed to 

withstand climate 

change 

1. Number of hectares of land 

irrigated from ground water 

supplies and sand dams 

 169 Ha of irrigation agriculture 

2. Number of sites where physical 

water infrastructure has been 

improved to deal with climate risk 

 14 sites/kebeles 

3. No. of shallow wells with Solar 

Powered pumps, Hand dug wells 

and Springs developed 

 14 Shallow wells with Solar Powered pumps, 20 Hand 

dug wells, 7 sand dams and  12 Springs developed for 

irrigation and livestock watering purposes 

4. Number of water user groups 

developing and adopting by-laws 

for irrigation, livestock watering 

and drinking water 

 14 water user groups  

 

Component 3. Climate smart agriculture – land – water - forest integration 

Output 3.1: 

Climate smart 

agriculture 

implemented at the 

farm level 

1. Yield (tonnes) in crops from 

target areas 

 

 Yields in crops from target areas for cereal crops, pulse, 

vegetables  at for crops 28.64,20.21 and,130.67 

quintals per hectares respectively 

2. No of target HH adopting 

climate resilient farming practices 

disaggregated by type (e.g. soil 

conservation) 

 560 HH adopting physical moisture and soil 

conservation structures, 560 HH adopting biological 

conservation measures, 560 HH adopting farmland 

gully treatment and 3,360 HH adopting homestead 

agroforestry  

3.3.  No. of HH participating in 

farmer field trials 
 870 HH participate in field trials 

4.  Average crop diversity index2  Increase average crop productivity of female headed HH 

to 33.23 quintals per hectares 

 

Output 3.2. 

Integrated 

watershed 

1. Area of land (ha) rehabilitated 

(by type) 
 140 ha of physical and biological measures on 

communal land, 14 ha of area closures, 21 ha of upper 

watershed gully treatment 

                                                           
1 Access is taken to mean within one km of an adequate amount of water (20 litres per person) through a public 

standpipe well or spring. 
2 The inverse of (the number of crops grown by a household + 1) 
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Expected Results Indicators Targets 

management 

approach used to 

restore and protect 

degraded 

watersheds 

2. Area of rangeland (ha) 

managed using environmentally 

sustainable, climate resilient 

practices  

 30 ha of rangeland managed  

  

3. . No of functional community 

based systems for grazing and 

efficient feed conservation 

management 

 14 functional community based systems established 

4. Area of afforested land (ha)   1600 hectares of afforested/ reforested land 

5. No of nurseries established  14 nurseries established  

6. No of seedlings distributed 

 
 840 quintal  of seeds distributed through MFI 

Component 4. Climate resilient livelihood diversification 

Output 4.1: 

Improved 

knowledge, 

understanding and 

awareness of 

livelihood 

opportunities 

 

 

1. No of cooperative and youth 

groups established; 

2. No. of cooperatives members 

(Male and Female) trained 

and providing assistance to 

the HHs 

 

 700 farmers trained on poultry, beekeeping, forage, loan 

and savings,  meat production, food nutrition, closure 

 14 cooperative members and 14 DAs trained and 

providing livelihood diversification assistance to the 

HHs; 

 12,000 tonnes of different low land fruits, 168 tonnes of 

local variant potatoes and 420 kgs of various vegetables 

and 21 quintals of forage seed distributed to the targeted 

HHs through the MFI 

 7 Cooperatives established and members trained on seed 

production and agro- business  

 7 Youth groups supported to give rental of mechanized 

agro-services 

Output 4.2: 

Increased capacity 

of target 

households to 

participate in 

climate resilient, 

market-oriented 

enterprises 

 

 

1. Number of women/men from 

target HH with a new source 

of income. 

 2,590 Men and 1,820 Women headed HHs with new 

income source. 

2. No of farmers trained and 

engaged in a new enterprise 
 1,386 farmers trained and engaged in a new enterprise 

3. Number of HH (Male and 

female headed) accessing credit 

facilities and market information 

 3,062 Male and 1,313 Women headed HHs accessing 

credit facilities and accessing market information 

Component 5: Capacity building, monitoring, evaluation and learning 

Output 5.1: 

Increased capacity 

and knowledge 

transfer  

 

 

 

1. Number of adjacent woredas 

practicing integrated climate smart 

planning, implementation and 

monitoring 

 All 7 project woredas adapt climate smart planning, 

implementation and monitoring 

  

2. Number of adjacent kebeles 

adopting climate smart agriculture 

(CSA), watershed management 

and diversified livelihoods. 

 All 14 project Kebeles adopt CSA, watershed 

management and diversified livelihood  

3. No of farmers/pastoralists 

disaggregated by gender 

participating in cross visits or view 

participatory videos by other 

farmers. 

 420 farmers (210 female and 210 male) participate in 

cross visits or view participatory videos by other 

farmers. 
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Expected Results Indicators Targets 

4. Number of people (community 

and Woreda agents) trained in 

CSA, agri-business, seeds, 

irrigation, post-harvest 

management and the operation and 

maintenance of Solar PVs and 

hand pumps and post-harvest 

management  

 151 woreda experts and development agents trained on 

CSA, agri-business, seeds, irrigation, post-harvest 

management, Solar PV and Hand pump maintenance. 

102 farmers trained on post-harvest management 

Output 5.2: Project 

results monitored 

and evaluated and 

lessons captured  

 

1. Number of analytical reports 

prepared on meteorological 

station data and satellite data  

 7 analytical reports prepared on meteorological station 

data and satellite data  

2. Number of CSA project results 

analysed  

 5 CSA project results analysed  

3. No. of communication materials 

developed and shared with 

stakeholders to share results 

 18 communication materials developed and shared with 

stakeholders to share results 

Output 5.3: Results 

and lessons 

communicated to 

key stakeholders 

and mainstreamed 

in local planning 

processes 

1. Number of Climate Smart 

manuals and guidelines 

prepared 

 

 1 Climate Smart manual and guideline prepared 

2. Number of Federal, Regional 

and Woreda level media 

coverage/publications 

 

 13 Federal, Regional and Woreda level media coverage/ 

publications made 

3. No. of information sharing, 

consultation and dialogues with 

state and non-state stakeholders 

 

 10 information sharing, consultation and dialogues with 

state and non-state stakeholders 

 

2.3 Project Beneficiaries 
The main beneficiaries of the project are the 65,360 individuals located in the 7 woredas where project 

interventions take place. The Project is designed to target the most vulnerable communities and households. 

The following parameters apply to select project beneficiaries: 

 Households who have not benefited from similar initiatives; 

 Vulnerability Status of Households; 

 Land Ownership Status; 

 Willingness to participate in the project; 

 Female Headed Households and Youth Groups; 
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3. The Familiarization, Planning and Inception Workshops 
Following the approval of the project by the AF board, the CRGE Facility in MOFEC organized 

series of inception workshops for the relevant project stakeholders at federal, regional and local 

levels. Between July- November 2017, a total of four workshops were organized at various 

locations. The First three workshops aimed at familiarizing the project to relevant federal, regional 

and woreda stakeholders and invite them to prepare detailed plan for the 2018 Fiscal Year and 

customize the plans to the project for each woreda and sector. The fourth and the last workshop 

was organized to mark the launching of the project implementation, which was followed by singing 

of Memorandum of Understanding (MOU) between MOFEC, Bureaus of Finance and Economic 

Development (BOFEDs) and the Federal Executing Ministries (i.e. MOANR, MOWIE, MOLF, 

MEFCC). Copy of the MOU is annexed to this report.  

 

3.1 The 1st project familiarization workshop 
The first project familiarization workshop was organized in Adama city in Oromia Regional State 

from July 20-22, 2017. A total of 70 participants drawn from the AF project executing entities at 

federal regional woreda levels attended the workshop. The overall objective of the workshop was 

to familiarize participants with the project objectives, components, activities, project budget, 

financial management and implementation arrangement including roles and responsibilities of 

stakeholders at various levels. Materials presented during the workshop are presented under annex-

1. In a nutshell, the workshop created opportunity to clarify the project fund disbursement and 

reporting arrangements as well as to respond question, which the participants raised. During this 

workshop, roadmap for preparing a detailed annual plan for the 2018 fiscal year was also agreed. 

Accordingly, a planning template was discussed and participants were given the opportunity to 

exercise actual planning during break-up sessions. At the end of the workshop, consensus was 

reached on way forward and draft plan submission date.      

 

3.2 The 2nd Project Familiarization and Planning Workshops 
At the end of the first round familiarization workshop, each region was tasked to prepare a 

consolidated regional work plan for the program period in conformity with the Adaptation Fund 

Board approved project document. The second round planning workshops were organized in two 

locations in order to maintain the number of participants to an optimum number and minimize cost 
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due to long-travel from project target woredas to one central location. The workshops were 

organized in the Northern and Central parts of the country. Accordingly, the first workshop was 

organized in Adama City from November 23-25, 2017. In this workshop, more than 100 

participants drawn from four neighboring regional states (i.e. Oromia, SNNPR, Hariri and Dire 

Dawa) attended. During the workshop, each region presented its consolidated regional project plan 

for the 2018 fiscal year and extensive discussion were made. In addition, the CRGE Facility 

experts from MOFEC gave presentation on topics, which have direct relevance to the project 

implementation, financial management and reporting. At the end of the workshop, the federal 

sector ministries took the responsibility to further consolidate the regional plans for their respective 

sectors, review them based on the feedbacks provided during the workshop and submit the 

consolidated plan to the CRGE Facility in MOFEC. Consensus was also reached on the way-

forward including date of submission of the consolidated plan to the CRGE Facility and signing 

of the Memorandum of Understanding. Similar workshops were also conducted in Amhara and 

Tigray regional states. The workshop agenda were them and similar procedures were followed. 

Over 80 participants drawn from the neighboring Tigray and Amhara Regional States attended the 

workshop. It is important to note that in this process, the Bureau of Finance and Economic 

Development (BOFED), which is the receiver of fund from MOFEC for regional and woreda level 

interventions, took greater responsibility in coordinating the planning process.    

 

3.3 Signing of Memorandum of Understanding- 
After the successful of the detailed annual planning process, the CRG Facility prepared an MOU, 

that shall govern the program financial management, reporting, roles and responsibilities of the 

relevant stakeholders at Federal, Regional and Woreda levels. The draft MOU was shared to the 

BOFEDs and the Federal Executing Entities for review and feedback. After addressing the 

comments and feedbacks provided by the stakeholders, date was fixed for singing of the MOU. 

Accordingly, the MOU between MOFEC and BOFEDs was signed on December 23, 2018 at the 

end of two days MOFEC-BOFED retreat at Liska Resort in Dibre-Ziet town located 45 km to the 

South East direction from Addis Ababa. Sate Ministers of the Federal Executing Ministries 

(MOANR, MOWIE, MEFCC and MOLF) signed the MOFEC between January and early 

February, 2018 in their offices. We have annexed scanned copy of the MOU for your information 

separately due to file size. As it is evident from the annexed MOU, the project budget for the entire 



13 
 

duration has been disaggregated by Regions. The 2018 detailed annual work plan, which is basis 

for disbursement from MOFEC to the BOFEDs and Federal Sector Ministries is also annexed 

separately due to file size.  

In addition to the project familiarization and planning workshops, the baseline assessment of the 

project was also started early. A consulting firm was hired and conducted the baseline assessment 

in all the project target woredas. The final baseline report is annexed separately.  
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Annexes 

Annex-2 Materials presented during the workshops 

Presentation Material for the First Project Familiarization Workshop 
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PPT Slides Presented During the MOFEC-BOFED Retreat 
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Annex-2 Scanned Copy of the MOU 
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Annex-3 Detailed 2018 Work plan 
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