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Background

1. The Operational Policies and Guidelines (OPG) for Parties to Access Resources from the
Adaptation Fund (the Fund), adopted by the Adaptation Fund Board (the Board), state in
paragraph 45 that regular adaptation project and programme proposals, i.e. those that request
funding exceeding US$ 1 million, would undergo either a one-step, or a two-step approval
process. In case of the one-step process, the proponent would directly submit a fully-developed
project proposal. In the two-step process, the proponent would first submit a brief project concept,
which would be reviewed by the Project and Programme Review Committee (PPRC) and would
have to receive the endorsement of the Board. In the second step, the fullydeveloped
project/programme document would be reviewed by the PPRC, and would ultimately require the
Board’s approval.

2. The Templates approved by the Board (OPG, Annex 4) do not include a separate
template for project and programme concepts but provide that these are to be submitted using
the project and programme proposal template. The section on Adaptation Fund Project Review
Criteria states:

For regular projects using the two-step approval process, only the first four criteria will be
applied when reviewing the 1st step for regular project concept. In addition, the
information provided in the 1st step approval process with respect to the review criteria
for the regular project concept could be less detailed than the information in the request
for approval template submitted at the 2nd step approval process. Furthermore, a final
project document is required for regular projects for the 2nd step approval, in addition to
the approval template.

3. The first four criteria mentioned above are:
1. Country Eligibility,
2. Project Eligibility,
3. Resource Availability, and
4. Eligibility of NIE/MIE.

4, The fifth criterion, applied when reviewing a fully-developed project document, is:
5. Implementation Arrangements.

5. It is worth noting that since the twenty-second Board meeting, the Environmental and
Social (E&S) Policy of the Fund was approved and consequently compliance with the Policy has
been included in the review criteria both for concept documents and fully-developed project
documents. The proposals template was revised as well, to include sections requesting
demonstration of compliance of the project/programme with the E&S Policy.

6. In its seventeenth meeting, the Board decided (Decision B.17/7) to approve “Instructions
for preparing a request for project or programme funding from the Adaptation Fund”, contained
in the Annex to document AFB/PPRC.8/4, which further outlines applicable review criteria for
both concepts and fully-developed proposals. The latest version of this document was launched
in conjunction with the revision of the Operational Policies and Guidelines in November 2013.
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7. Based on the Board Decision B.9/2, the first call for project and programme proposals
was issued and an invitation letter to eligible Parties to submit project and programme proposals
to the Fund was sent out on April 8, 2010.

8. According to the Board Decision B.12/10, a project or programme proposal needs to be
received by the secretariat no less than nine weeks before a Board meeting, in order to be
considered by the Board in that meeting.

9. The following fully-developed project document titled “Ecosystem-Based Adaptation at
Communities of the Central Forest Corridor in Tegucigalpa” was submitted by the United Nations
Development Programme (UNDP), which is the Multilateral Implementing Entity for this project.

10. This is the second submission of the project focusing on water management in Honduras.
It was first submitted for consideration of the Board at its 28th meeting but was withdrawn
following the initial technical review of the secretariat.

11. The present submission was received by the secretariat in time to be considered in the
twenty-ninth Board meeting. The secretariat carried out a technical review of the project proposal,
assigned it the diary number HND/MIE/Multi/2016/1, and completed a review sheet.

12. In accordance with a request to the secretariat made by the Board in its 10th meeting, the
secretariat shared this review sheet with UNDP, and offered it the opportunity of providing
responses before the review sheet was sent to the PPRC.

13. The secretariat is submitting to the PPRC the summary and, pursuant to decision B.17/15,
the final technical review of the project, both prepared by the secretariat, along with the final
submission of the proposal in the following section. In accordance with decision B.25.15, the
proposal is submitted with changes between the initial submission and the revised version
highlighted.
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Project Summary

Honduras — Ecosystem-Based Adaptation at Communities of the Central Forest Corridor in
Tegucigalpa

Implementing Entity: UNDP

Project/Programme Execution Cost: USD 381,802
Total Project/Programme Cost: USD 4,036,590
Implementing Fee: USD 343,110

Financing Requested: USD 4,379,700

Project Background and Context:

The main objective of the project is to increase climate resilience of the most vulnerable
communities in the Central Forest Corridor and the adaptation capacity of its municipalities with
emphasis on securing livelihoods and the continued provision of ecosystem goods and services
for Tegucigalpa and surroundings.

Enhancement of biodiversity and ecosystem services represents a key adaptation strategy for
communities of CFC, given that there is a very significant dependency between communities in
the CFC and the natural resources present, as source of a range of ecosystem services. Climate
related challenges identified in the CFC are intrinsically linked to water resources availability such
as strong rainfall that decrease water quantity and quality to satisfy the demands from
communities that live in the CFC, on the other hand, the loss of forest cover is posing a high risk
on these communities. Natural resources vulnerability towards the impacts of extreme events
exacerbated by climate change, have a strong negative effect on livelihoods directly related to
these natural resources. Therefore, the project aims to enhance how these communities make a
better use of their resources and to recover the lost forest coverage, reducing the current threats
to biodiversity and ecosystem services. These biodiversity and ecosystem services can help to
buffer these forests from perturbation, promoting natural reforestation and conservation, having
communities to manage protected areas, that will increase their resilience to climate change.

Component 1: Strengthening of local and community governance for climate resilience (USD
472,513)

The project will focus on facilitating the success and continuity of the CFC Platform as a model of
land, forest and water resources management, with a focus on climate change adaptation, to
ensure the provision of ecosystem goods and services, operating as a coordination and advocacy
mechanism among municipalities, and between municipalities to central government institutions.
The project will support the establishment of a CFC Technical Implementation Unit that will be
tasked to develop internal procedures and rules for the operational activities of the CFC Platform,
and an Action Plan toward formalizing a CFC Authority. The project will also support the
application and implementation of the Forestry, Protected Areas and Wildlife Law. In order to
promote planning tools that help municipalities increase their resilience and to support compliance
with the Law of Climate Change, the project will also support the review and preparation of key
municipal level plans. Lastly, under this component the project will support the replication of the
municipal level PES scheme introduced through the current AF project in Tatumbla. This involved
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the revision of the water tariff system to internalize the costs of protection and maintenance of
water source and recharge areas.

Component 2: Increased capacity of communities in CBC to implement ecosystem-based climate
change adaptation measures (USD 2,750,500)

The project will promote the restoration of 1,000 ha of mix and pine forest in the CFC, in line with
the components of the 2016 — 2026 Restoration Plan in areas affected by the bark beetle. The
restoration will involve reforestation of areas completely devastated and complementary planting
(completion) of areas with some level of plants survived. Protection measures will be
implemented in the framework of the 14 Municipal Forest Protection Plans that will be revised
and updated to the post-bark beetle plague situation. Interventions will aim at enhancing the
natural resilience of forests against risks of fires, pests, diseases (including the bark beetle) that
is exacerbated by increasing drought conditions — supporting forest restoration through assisted
natural regeneration. Drought management adaptation measures will be also implemented to
optimize the use of water resources for agriculture and domestic use. Further support to enabling
environment will include training and coordination support to extension officers and technicians
of central institutions such as SAG, SANAA and ICF, to ensure their enhanced field presence
and advisory services to producers in CFC.

Component 3: Strengthening knowledge, information management, and monitoring systems on
climate change vulnerability and adaptive capacity (USD 431,775)

Under this component, applied research will be carried out to enhance knowledge and
information on the links amongst climate change, drought, pests, fires and adaptation measures
in the CFC. This output is key considering that the unprecedented disaster caused by the bark
beetle requires analysis of trends and identification of enhanced techniques for prevention and
response measures, towards an enhanced understanding of related dynamisms. The project will
forge alliances with institutions such as the UNAH, Research System (SINFOR in Spanish) of
the National School of Forestry Sciences (ESNACIFOR in Spanish). The project will also support
the National Climate Change Observatory for Sustainable Development (ONCCDS — Spanish
acronym) to obtain a legal status. Lastly, a Community early warning and monitoring system for
bark beetle pest outbreak will be developed under CFC Platform.
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ADAPTATION FUND BOARD SECRETARIAT TECHNICAL REVIEW

OF PROJECT/PROGRAMME PROPOSAL

PROJECT/PROGRAMME CATEGORY: Regular-sized Project

Country/Region:
Project Title:

AF Project ID:
IE Project ID:
Reviewer and contact person: Andrew Chilombo

IE Contact Person:

Honduras

Ecosystem-Based Adaptation at Communities of the Central Forest Corridor in Tegucigalpa
HND/MIE/Multi/2016/1

Gabor Vereczi

Requested Financing from Adaptation Fund (US Dollars): 4,379,700

Co-reviewer(s):

Review Questions Comments on 24 January 2017 Comments on
Criteria February 14, 2017
1. lIsthe country partyto | Yes
the Kyoto Protocol?
Country 2. lIsthe country a Yes. Honduras i§ the seco_nd .pooresf[ country is Ce_ntral America, highest
Eligibility dev_elopmg country poverty, economic and social inequality levels, and is severely affected by
particularly vulnerable | climate change and extreme events related to tropical cyclones or the El
to the adverse effects | Nifio-Southern Oscillation (ENSO) phenomenon
of climate change?
1. Has the designated Yes, letter dated January 12, 2017.
government authority
for the Adaptation
Fund endorsed the
project/programme?
2. Does the project/ The project has successfully identified both climatic and non-climatic
Project programme support challenges in Central Forest Corridor (CFC). The combined effect of the 3
Eligibility concrete adaptanon closely integrated outcomes and its outputs are expected to result in the
actions to assist the improvement of biodiversity and ecosystem services. There is a very
country in addressing | significant dependency between communities in the CFC and the natural
adaptive capacity to resources present. Climate related challenges identified in the CFC are
the adverse effects of | jntrinsically linked to water resources availability and include strong rainfall
climate change and that decrease water quantity and quality to satisfy the demands from
communities that live in the CFC. On the other hand, the loss of forest cover




AFB/PPRC.20/19

build in climate
resilience?

is posing a high risk on these communities. Natural resources vulnerability
to the impacts of extreme events is exacerbated by climate change, which
has a strong negative effect on livelihoods directly related to these natural
resources.

Therefore, the project aims to enhance how these communities make a
better use of their resources and to recover the lost forest coverage,
reducing the current threats to biodiversity and ecosystem services. These
biodiversity and ecosystem services can help to buffer these forests from
perturbation, promoting natural reforestation and conservation, having
communities to manage protected areas, that will increase their resilience to
climate change.

CR1: Please further demonstrate that the introduction of biological pest
controls in CFC will have no impacts on the CFC ecosystem. Biological pest
control involves the introduction of other organisms to control the
populations and minimize the impacts of the pests to be controlled. Though
the results of applying biological pest control measures and agro-ecological
practices might be similar in some respects, the two are not the same.

CR1: Addressed.

Does the project /
programme provide
economic, social and
environmental
benefits, particularly to
vulnerable
communities,
including gender
considerations, while
avoiding or mitigating
negative impacts, in
compliance with the
Environmental and
Social Policy of the
Fund?

Yes. The targeted beneficiaries are 12,000 vulnerable families included in
the 3 Municipalities (Ojojona, Santa Ana and Lepaterique) that feature Lenca
indigenous communities, having around 2,000 families which are decedents
of indigenous groups with certain mix (mestizaje) and spread across the
municipalities.

Is the project /
programme cost
effective?

Yes.
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Is the project /
programme consistent
with national or sub-
national sustainable
development
strategies, national or
sub-national
development plans,
poverty reduction
strategies, national
communications and
adaptation programs
of action and other
relevant instruments?

Yes

Does the project /
programme meet the
relevant national
technical standards,
where applicable, in
compliance with the
Environmental and
Social Policy of the
Fund?

Yes.

Is there duplication of
project / programme
with other funding
sources?

No.

Does the project /
programme have a
learning and
knowledge
management
component to capture
and feedback
lessons?

Yes.
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Has a consultative
process taken place,
and has it involved all
key stakeholders, and
vulnerable groups,
including gender
considerations?

Yes. However, additional information will be required to the table on page
42, by presenting the outcomes of the consultations; and demonstrating how
these results were reflected in the design of this project. CR2

CR2: Addressed.

10.

Is the requested
financing justified on
the basis of full cost of
adaptation reasoning?

Yes.

11.

Is the project /
program aligned with
AF’s results
framework?

Yes

12.

Has the sustainability
of the
project/programme
outcomes been taken
into account when
designing the project?

Yes.

13.

Does the project /
programme provide
an overview of
environmental and
social impacts / risks
identified?

Yes. However, it is recommended to explicitly integrate the ESMP in the
project design and implementation arrangements. CR3

CR3: Yes

Resource
Availability

Is the requested
project / programme
funding within the cap
of the country?

No. The requested budget for this project is $4,398,932. A project already
funded by AF is currently being implemented by UNDP, with a budget of
$5,620,300. The total requested budget for both projects is therefore
$10,019,232, which is above the country cap of $10 million. CAR: Please

CAR: Addressed.
The budget has
been revised to

$4,379,700.
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revise the requested budget, taking into account the cap of $10 million per
country established by the Board.

Is the Implementing
Entity Management
Fee at or below 8.5
per cent of the total
project/programme
budget before the
fee?

Yes, it is at 8.5%

Are the
Project/Programme
Execution Costs at or
below 9.5 per cent of
the total
project/programme
budget?

Yes, it is at 9.4%

Eligibility of IE

Is the
project/programme
submitted through an
eligible Implementing
Entity that has been
accredited by the
Board?

Yes, it is submitted through UNDP

Implementation
Arrangements

Is there adequate
arrangement for
project / programme
management?

Yes. However, ‘size manageability’ rather than ‘permanent representation’
may compromise representation of concerns from Municipalities. The first 3
Municipalities will only appear again in the Board in the final year of the
project implementation (dealing with wrapping up rather than actual
implementation of activities). Please clarify how their concerns will be
represented in the Board during the life of the project. CR4

CR4: Addressed.

Are there measures
for financial and
project/programme
risk management?

Yes.

Are there measures in
place for the
management of for

Yes. A social and environmental assessment has been prepared following
the UNDP Social and Environmental Screening Procedure (please see
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environmental and
social risks, in line
with the
Environmental and
Social Policy of the
Fund? Proponents
are encouraged to
refer to the draft
Guidance document
for Implementing
Entities on
compliance with the
Adaptation Fund
Environmental and
Social Policy, for
details.

Annex 13). An Environmental and Social Management Framework has been
also prepared and is annexed to the proposal (Annex 14).

However, please see CR3 above. Also, please clarify the ‘transparent and
clear criteria (paragraph 133)’ that the project will establish and implement
to mitigate access and equity issues. CR5

CR5: Addressed.

Is a budget on the
Implementing Entity
Management Fee use
included?

Yes

Is an explanation and
a breakdown of the
execution costs
included?

Yes

Is a detailed budget
including budget
notes included?

Yes

Are arrangements for
monitoring and
evaluation clearly
defined, including
budgeted M&E plans
and sex-
disaggregated data,
targets and
indicators?

CR6: Please, clarify if the monitoring of bark beetles by communities will be
their in-kind contribution or if the project will financially compensate them.

CR6: Addressed.

Does the M&E
Framework include a
break-down of how
implementing entity |IE

Yes
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fees will be utilized in
the supervision of the
M&E function?

9. Does the Yes
project/programme’s
results framework
align with the AF’s
results framework?
Does it include at
least one core
outcome indicator
from the Fund’s
results framework?

10. Is a disbursement Yes
schedule with time-
bound milestones
included?

Technical
Summary

The objective of the proposed project is to increase climate resilience of the most vulnerable communities in the Central Forest
Corridor and the adaptation capacity of its municipalities with emphasis on securing livelihoods and the continued provision of
ecosystem goods and services for Tegucigalpa and surroundings. It will focus on strengthening of local and community
governance for climate resilience; on the ground adaptation measures for forest, land and water resources management; and
strengthening knowledge, information management and monitoring systems on climate change vulnerability and adaptive
capacity.

This is the second submission of the project focusing on water management in Honduras. It was first submitted for consideration
of the Board at its 28" meeting but was withdrawn following the initial technical review of the secretariat.

The initial review of the current submission found that there had been improvements that had been made to the project. However,
it was recommended that the Proponent respond to a few clarification requests (CRs) and corrective action request (CAR) that
had been raised, including further demonstration that the introduction of biological pest controls in the forest corridor would have
no impacts on the corridor's ecosystem; issues related to compliance with the Environmental and Social Policy of the Fund
including complaint handling mechanism, among others.

The final review of the revised proposal finds that the issues raised have been adequately addressed.

Date:

1 March 2017
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Letter of Endorsement by Government

Secretary of Energy, Natural Resources, Environment and Mining

January 12, 2017

To: The Adaptation Fund Board
c/o Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5 '

Subject: Letter of Endorsement for the project Ecosystem-based Adaptation at the Central
Forest Corridor communities in Tegucigalpa

In my capacity as designated authority for the Adaptation Fund in Honduras, | confirm that the
above national project proposal is in accordance with the government’s national priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in Honduras.

Accordingly, | am pleased to endorse the above project proposal with support from the
Adaptation Fund. If approved, the project will be implemented by the United Nations
Development Programme (UNDP) and executed by the Secretary of Energy, Natural Resources,
Environment and Mining (MiAmbiente+).

Sincerely,
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PROJECT/PROGRAMME PROPOSAL TO THE ADAPTATION FUND

PART I: PROJECT/PROGRAMME INFORMATION

Project/Programme Category: Regular Project
Country: Honduras
Title of Project: Ecosystem-Based Adaptation at Communities of the Central

Forest Corridor in Tegucigalpa

Type of Implementing Entity: MIE
Implementing Entity: United Nations Development Programme (UNDP)
Executing Entity/ies: Ministry of Energy, Natural Resources, Environment and

Mines (MiAmbiente)

Amount of Financing Requested: 4,379,700 (in U.S Dollars Equivalent)

Project / Programme Background and Context:

National Context

1.

Honduras has an area of 112,492 km?, the second largest country in Central America. In 2013, a
population of 8,721,014 inhabitants® (52 % women) was estimated, where more than half (53.3 %) was
rural population?. Honduras is home to seven indigenous groups, and 2 Afro-Honduran groups, who
together represent approximately 7% of the national population®. Honduras is a mid-level human
development country, ranking in position number 131, with a Human Development Index (HDI) of 0.606
(gender inequality index of 0.480), which is the penultimate position in Latin America. The country faces
the highest poverty, economic and social inequality levels in Latin America. The Gini coefficient is 0.52,
and only 3.2 % of income belongs to the poorest quintile*. It is estimated that 64.5 % of Honduran’
households experience poverty, and of these, 42.6% are in extreme poverty. The most affected are
rural areas with 68.5 % of the population living in poverty, and 55.6 % in extreme poverty. In rural
areas, almost seven out of ten households live in extreme poverty® . Honduras shows uneven
fulfillment of Millennium Development Goals (MDGs). Only eight out of 82 indicators undertaken by the
country, were reported by the Government as achieved ©.

Moreover, 51.4 % of the economically active population (EAP) is rural population, and from this rural
EAP, only 28.2 % are women’. 35% of total EAP performs agricultural, forestry, hunting and fishing

LINE, 2016

2 XLIV Encuesta permanente de hogares Honduras 2013 (Honduran permanent household survey)

3 According to the 2001 Population and Housing Census

4 PNUD (2015) Panorama General - Informe de Desarrollo Humano (Human Development Report - General Overwiew) 2015

5> XLIV Encuesta permanente de hogares Honduras (Honduran permanent household survey) 2013

& Gobierno de Honduras (2015) Informe 2015: Objetivos de Desarrollo del Milenio (2015 Millenium Development Goals Report)
7 XLIV Encuesta permanente de hogares Honduras (Honduran permanent household survey) 2013



activities®, mainly in rural areas; and most are severely affected by climate change and extreme events
related to tropical cyclones or the El Nifio-Southern Oscillation (ENSO) phenomenon.

3. Honduras has an area of 5.4 million hectares of natural forests. Pine and mixed pine woods coverage
is approximate 2.2 million hectares, representing 41% of forest nationwide®. Pine forests are
ecosystems of great environmental, economic and social importance; which are managed as
productive forests, and also for ecosystem services such as water supply and protection of biodiversity.

4. The general situation in the country regarding meeting basic needs related to fresh water provision and
sanitation coverage in the urban and rural sector, although having increased, remains proportionally
unequal, with more than one million people in 2010 lacking access to improved drinking water services;
and around 2.2 million lacking access to improved sanitation services, of which 80 % and 66 %
respectively, live in rural areas.

Climate Change and Variability in Honduras

5. Historically, Honduras has been experiencing the effects of El Nifio and La Nifia, which produce a
significant impact on the rainfall distribution and consequently on the national economy. The adverse
effects of the extreme events of El Nifio 1982-1983 and 1997-1998, are identified as episodes with a
strong impact on crops, forest fires, famine and outbreaks of vector-borne diseases, jeopardizing food
security and life quality of the population, especially in the south of the country?°.

6. Hurricane Mitch, which occurred suddenly in 1998 out of an episode of El Nifio, caused the greatest
losses, about US$ 8,000 million Dollars, representing over 20 years of social and economic
backwardness, which further increased levels poverty and social exclusion!!. Currently, Honduras is
emerging from another El Nifio episode that affected the country during 2014-2015, with severe
drought (especially in the area of the Dry Corridor), affecting an estimate of 161,403 families; or
817,015 people. Because of the severity of the 2015 drought, the government declared a National
Emergency in June 27, 2015 (Decree PCM-036-2015). In addition, and induced by prolonged drought,
Honduras has just emerged from one of the most sever incidences of bark beetle plague in the last fifty
years, which has affected more than 800,000 ha of pine forest (more than 35% of the total pine forest
cover area at national level), alarmingly and directly impacting goods and services they provide, and
leading the country into two declarations of National Emergency in 2015 and 2016.

7. Scientific evidence indicates that the intensity, severity and periodicity of El Nifio y La Nifia events is
changing and increasing over time. According to information from the National Aeronautics and Space
Administration (NASA), the current El Nifio episode, which peaked in January 2016, was longer than
the one from 1997 to 1998, and it also affected a larger area. El Nifio of 2015-2016 (which was a
continuation of El Nifio that first appeared in 2014-2015), had similar pattern to that of 1997-1998, but
not an exact repetition. When comparing current conditions with those of 1997-1998, experts estimated
a 70% probability that a La Nifia to develop in 20162, representing risks of severe impacts for the
country. According to the 5" Report of the Intergovernmental Panel on Climate Change (IPCC), there is
a high confidence that ENSO, will remain the dominant mode of natural climate variability in the XXI
century, with global influences, and is likely to intensify the variability of regional rainfall under its

8 Secretaria de Trabajo y Seguridad Social (Ministry of Labor and Social Security) (2010) Observatorio del mercado laboral de
Honduras (Labor Market Observatory - Honduras)

° ICF (2014) Anuario Estadistico Forestal del afio 2014 (Forestry Statistical Yearbook 2014)

10 IHCIT- UNAH (2012) Atlas Climatico y de Gestion de Riesgo de Honduras (Climate and Risk Management Honduran Atlas)
1 PNUD (2012) Desastres, Riesgo y Desarrollo en Honduras (Disasters, Risk and Development in Honduras)

12 http://sealevel.jpl.nasa.gov/elnino2015/index.html
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influence®®. Therefore, impacts of climate variability and change will continue to be experienced in
Honduras, becoming increasingly imperative to continue taking the necessary adaptation measures.

Climate risks and vulnerability in Honduras

8.

10.

The IPCC 5th Report addresses the particular vulnerability of the Central American region, noting that:
"Central America has traditionally been characterized as a region with high exposure to geo -climatic
threats, due to its location and topography, and also showing high vulnerability of its human settlements
(ECLAC, 2010c). It has also been identified as the tropical region most sensitive to climate change ".
(Giorgi, 2006).

According to the German Watch Global Climate Risk Index published in November 2015, for the 1995-
2014 period, at global level, Honduras was the most affected country by hydro-meteorological extreme
events; with 73 events impacting the country, causing economic losses worth US$ 570.35 billion,
representing losses of 2.23 % of GDP. Taking into account the limitations of this index, whose data
reflect only the direct impacts of extreme weather events (direct losses and deaths), it is also important
to note that other impacts, such as heat waves, are often leading to much stronger indirect impacts,
such as drought and food shortages!* . Honduras is recurrently at the top of this index on a yearly
basis, for the accumulated period.

Lack of public safety and insufficient violence prevention are an obstacle to human development in
Honduras, while one of the most important problems for citizens and a priority area for the government
of Honduras. Although there has been significant progress in reducing levels of homicides, Honduras
continues to have excessively high rates: in 2015, the homicide rate reached 59.6 homicides per
100,000 inhabitants, representing one of the highest rates in the world. Those inhabitants living in
areas affected by violent conflict are particularly vulnerable to climate change, because resources that
facilitate adaptation, as institutional structures and social networks are severely impacted*®. Both the
condition of poverty and extreme poverty, as well as lack of public safety and violence, determine the
high vulnerability levels of the population.

National Climatic Scenarios

11.

In 2010, the Ministry of Energy, Natural Resources, Environment and Mines (now MiAmbiente, by its
acronym in Spanish) conducted a study of climate variability and climate change scenarios in
Honduras. This study indicated a 5% reduction in annual rainfall by 2020. In addition, an increase of
between 0.5 and 0.75 degrees Celsius in annual average temperature is projected. By 2050, a
reduction of 20-25% of precipitation is projected for most of the country, from June to August, with
deficits that exceed 30% during the months of July and August for most areas. The pessimistic
scenario for 2090 shows a reduction of 30-40% of precipitation, and a temperature increase of more
than 4 ° C in almost all of Honduras. Under these conditions, in most of the country reduced
precipitation will extend, which usually occurs in the middle of the rainy season; temperatures and
dryness will rise, endangering crops and access to water for human consumption and productive uses.
These scenarios represent a greater threat in terms of sustainability and political stability in Honduras,
if current economic, demographic and urbanization trends persist - particularly in relation to poverty
levels.

13 |IPCC (2014) (Physical bases. Summary for Policymakers, technical summary and FAQs.)
14 Germanwatch (2016) Global Climate Risk Index
15 |PCC (2014) Climate Change 2014. Impacts, Adaptation and Vulnerabilty (chapter 19.2)



Honduras facing Climate Change

12.

13.

14,

Honduras is addressing the needs of the country against the impacts of climate change and climate
variability through a National Climate Change Strategy, a Law on Climate Change, the preparation and
presentation of their National Communication (currently preparing its Third National Communication
and first Biennial Update Report - BUR), the presentation of its Determined National Contribution
(NDC) (targeting both mitigation and adaptation, highlighting a goal on afforestation / reforestation of a
million hectares in the country), as well as a National Adaptation Plan (NAP) currently under
development. In all these processes, Honduras prioritizes on-the-ground design and implementation of
specific measures that integrate and synergize mitigation and adaptation, and provide co-benefits to
the population. Thus, the governmental national policy places people at the heart of development and
the impacts of climate change, highlighting human dimensions or 'Rostro Humano (Human Face)’' of
Climate Change.

CENTRAL FOREST CORRIDOR - Target Area
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Dominated by mountains with large tracts of forest, the Central Forest Corridor (CFC) surrounds the
capital of Honduras, Tegucigalpa, in the Francisco Morazan Province, providing a range of ecosystem
services and livelihoods support to the population, with an emphasis on providing water for
communities within the corridor, and also to the capital (Central District). The population in the 14 CFC
municipalities, is estimated at 1,427,699 inhabitants ¢ (more than 16% of the total population). In three
CFC municipalities (Ojojona, Santa Ana and Lepaterique) Lenca indigenous people inhabit some parts
of the land *'.

The 2014 forest map of the Forest Conservation Institute (ICF - acronym in Spanish) shows an area of
approximately 186,525 ha for the CFC, with 102,786 ha of forest cover, equivalent to 55 % of the total
area of the corridor. Of this extension of forest cover, approximately 56% (57.547 ha) is pine forest, and

16 Instituto Nacional Estadistico (National Statistical Institute), 2016
" PDR-OT 12, 2013



the rest is broadleaved, mixed and deciduous (dry) forest. This forest coverage is constantly subject to
natural and anthropogenic pressures that prevent its natural development, and jeopardize the ability to
provide ecosystem benefits to the surrounding and endogenous population. Climate change impacts
aggravate the situation even further.

15. The creation of the CFC is a recent initiative of late 2014, promoted as a measure for climate change
adaptation for the protection of water producing areas and restoration of degraded areas, under sound
management of natural resources, in order to increase the quantity and quality of water for different
users. Currently, this Platform is acknowledged at municipal level, but a legal instrument is necessary
to ensure its sustainability, as well as an action plan for its effective functioning. According to the
already established limits, CFC is comprised of:

v 14 municipalities?®

v 5 protected areas?® that represent 21.78% of the CFC. All these areas have management plans,
except Multi-Purpose Area Carias Bermudez.

v’ 5 sub-basins? that represent 41.99% of CFC, of which three have management plans?'. The sub
basins that greatest and with most water catchment capacity are Rio del Hombre and Guacerique,
located at the west, representing 77% of the water supply for the city?2.

v' There are approximately 50 micro-basins within the CFC, of which 25 have undergone action
plans.

v' 66 Forestry Use Areas. Each features Management Plans, which is a requirement for designation
as such.

v" Agricultural crop production, urbanized and industrialized areas.

16. Whereas almost half the CFC territory belongs to sub-basins that provide more than two thirds of the
total water in the capital, the need to work on Ecosystem-Based Adaptation through integrated water
resource management becomes evident, recognizing the watersheds, forests and vegetation roles in
regulating water flows and providing water to build resilience to climate change. Hence the importance
to implement water resources compensation mechanisms, (e.g. Payments for Ecosystem Services -
PES, etc.) to help land users, farmers or ranchers to preserve forests in the city water supplying basins,
protect biodiversity, and provide livelihoods for the population.

18 The CFC was initially comprised of 13 municipalities, but the municipality of Villa de San Francisco (bordering San Juan de
Flores and Valle de Angeles) has recently been included in various CFC activities, although it was originally not part of the CFC,
but given its influence over the La Tigra National Park and the political and active participation of its leaders, the Villa de San
Francisco has been recently integrated. Under this consideration, there are 14 CFC established municipalities (including the
Central District, ie the capital city Tegucigalpa). See Table 1 in the Annex 6 for more information on these municipalities

19 See Table 2 in the Annex 6 for more information

20 See Table 3 in the Annex 6 for more information

21 The Guacerique Sub Basin, Rio del Hombre, and Concepcidn (Rio Grande) feature Management Plans

22 Geohydrochemical Study of the Choluteca River Highlands -Instituto Hondurefio de Ciencias de la Tierra-UNAH-Adaptation
Fund Project.
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17. The main livelihoods of CFC municipalities ?* (except for the Central District) are growing basic grain
crops (corn, sorghum, beans). Vegetables are grown in more than half of the municipalities, catering
the needs of the capital city. Through community consultations for the preparation of this proposal, it
was identified that villagers in some cases are organized under cooperatives* to engage in such
livelihoods. Forestry, especially resin extraction, is an important livelihood for Lepaterique and Ojojona,
with four agroforestry cooperatives. Talanga has an industrial cooperative for wood processing for
furniture. Small-scale livestock takes place in the CFC to a lesser extent, and also coffee (there is a
coffee cooperative in the village of San Francisco). Finally, a few municipalities also perform tourism,
crafts, wind energy, beekeeping, banana, sugarcane and non-metallic mining as livelihood activities.
The average per capita income in the CFC municipalities (excluding the capital) is approximately $

3.300 per year®.

23 Data not available for Cedros, Villa de San Antonio y Talanga

24 For more detailed information, please refer to community consultation reports in the Annexes
%5 For more detailed information on livelihoods and per capita income, please refer to table 4 in Annex 6 .




Climate Change impacts on CFC

18. The CFC is under threat of the impacts of climate change as rising temperatures, changes in rainfall
patterns, and in the frequency and intensity of extreme events. These have led to drought, water stress,
flooding (especially in Central District), loss of biodiversity, fire and aggravation of the current plague of
the bark beetle. These factors directly affect the livelihoods of the population, and also the provision of
ecosystem services and goods generated in the CFC.

» Pressures over water resources availability

19. Temperature increase and changes in rainfall patterns are leading to water stress in the CFC,
adversely affecting agricultural production and ecosystems, as well as the availability of water for
human consumption. According to an evaluation of water resources in their natural regime
implemented by the National Autonomous University of Honduras (UNAH in Spanish), in 2012 from
January to May, a water deficit was observed in the CFC, as well as during July in the heatwave
period?®, Furthermore, according to UNAH drought index studies, Francisco Morazan is one of the most
affected Districts, with 30.18 % of its territory under water scarcity, expecting an alarming increase in
water scarcity areas for 2025 and 2050.

20. In addition, drought monitoring during 2014 and 2015 has shown how drought has worsened in 2015 in
the area of Francisco Morazan, further pressuring both Northern and South-west CFC (adjacent to the
Dry Corridor area). In early 2016 a survey, carried out in 70 households of 9 communities in
Lepaterique with agricultural areas mainly for subsistence, resulted in 80 % reporting that water supply
was not sufficient to meet needs for home consumption. 100% reported having had problems of
drought and water stress in their community. This is the result of the El Nifio phenomenon that has
recently affected the country, but climate change scenarios indicate worse conditions for the future. It is
therefore imperative to implement necessary actions to adapt to increased drought situations in the
CFC.

= Forest Fires in the CFC

21. An increase in forest fires, as the result of higher temperatures, is observed along with increased water
stress. 50 % of the CFC territory is vulnerable to forest fires?’, causing every year large losses in
health, livelihoods and ecosystem services provided by the area (biodiversity, carbon capture, water
resources, wood). Also, impacts of poor forest burning practices are increasing due to conditions
brought by higher temperatures, longer droughts and more vulnerable forests.

% Honduran Water Resources Assesment- Instituto Hondurefio de Ciencias de la Tierra-UNAH-Adaptation Fund Project.
2 PFA (2016) Systematization of support activities for forestry protection in the Central Forest Corridor
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22. Forest fires are a major cause of coverage loss in the CFC, also triggering problems such as the
incidence of pests against a weakened forest. In the 14 CFC municipalities, as of 2010-2015, there has
been a total loss of coverage of approximately 80,000 ha.

23. There is a National Forest Protection Plan where all CFC municipalities are prioritized. In addition, all
CFC municipalities also have Municipal Forest Protection Plans, which were produced for
implementation during 2015. The challenge now is to continue their implementation and to update them
following the impacts of the recent beetle outbreak, prioritizing restoration of the affected areas. This
requires further dissemination of the plans, and seeking incentives that show the many benefits brought
by forest protection.

= Bark Beetle Plague in the CFC

24. Pine forests of Honduras are continued to be affected by the bark beetle (Dendroctonus frontalis),
which represents the most destructive insect pest since the decade of the 60, and have resulted in
nearly 381,400 ha affected at phase 11?8 level. It is estimated that in April 2016 a total of 800,000 ha
had been affected nationwide, in phases I, I, and 111%°. Faced with this alarming situation, the Honduran
Government declared national emergencies during 2015 and 2016, aimed at (a) pest control, (b)
extraction of accumulated forest biomass for protection against fire, (c) forestry protection against fires,
and ecological restoration of degraded areas.

25. According to information from the ICF, in early 2016, 98% of the total affected area was in the Districts
of El Paraiso, Yoro, Comayagua, Francisco Morazdn and Olancho. By March 2016, 4,917 pest
outbreaks had been identified nationwide, of which 1,581 are located within the CFC, causing a forest
loss of 6,316.19 ha (in infestation phase Ill), so considering an increase parameter of 40% for stage |
and Il of infestation, it is estimated that there are approximately 8,842 ha affected in the CFC area
(phase I, Il and Ill). Considering the above data from a total 2014 conifer forest area within the CFC of

28 |CF (2016) Pest Control Report 2016. Reported éarea to January 15 2016
2 Phase 111 visible damage, phase 11 and | the bark beetle has attacked the tree, but is not yet visible.



57,547.69 ha, losses due to the plague would affect 15.3% of the area of CFC pine forest. Considering
the spread of the plague in the total municipal CFC territory, numbers increase to 22,016 ha
(considering only phase Ill) and 30,822 ha (phase I, Il, and IlI).

26. A study by Rivera et al. from Honduras, shows that ‘Considering the relations among the bark beetle
and environmental conditions on a linear model, it was found that rise in the average temperature,
climatic anomalies of warm months and yearly adverse effects caused by forest fires, influence the
occurrence and spread of D. frontalis pests '. This study establishes a direct correlation among areas
affected by fires and areas affected by the plague, concluding that ‘annually forest areas affected by
fires are subject to very high stress levels, weakening the trees and generating a lower resistance to
bark beetle attack..., pointing that the occurrence of fires is directly related to drier and warmer
climates'®. However, more research is needed to fully understand the dynamism of this correlation and
take further measures.

27. The government recently has set up a 'Restoration Plan for areas affected by pine bark beetle 2016-
2026' in order to ensure the restoration of forest areas affected by the plague, through participatory
processes and generation of socio-economic and environmental benefits for the population. The
implementation of this plan is an imperative to avoid the risk of land use change of affected areas, thus
safeguarding the ecosystem services provided by the forest.

28. An overall national level estimation of areas under special regime (areas managed by the Forest
Conservation Institute - ICF- in different categories of management), which constitute protected areas,
micro basins and community managed forest areas, has been calculated as follows:

v In 33 protected areas, 13.5% of pine forest has been affected (21, 415.57 ha).
v" In 176 micro basins, 24 % of pine forest has been affected (23, 051.11 ha).

v In 58 national community managed forest areas, 59% of pine forest has been affected (61, 883.73
ha).

29. The plague affecting community-managed forest areas has directly impacted income-generating
opportunities of people who used the forest for their livelihoods, for wood, charcoal or resin extraction.
There are 51 forest management plans within the limits of the CFC, representing an area of 19,779.87
ha, of which 7,249.01 ha are managed by community groups. These community groups-managed
areas are usually national or common-property areas. 1195,34%! ha of CFC areas under community
management have been affected, representing 16.5% of the total area under community forest
management (under infestation phase Ill). Considering an increased parameter of 40% for infestation
phase | and Il, a 23%3? of infestation of community managed areas within CFC would be estimated.

30. The CFC municipalities of Lepaterique and Ojojona, perform resin and charcoal extraction for sale to
nearby agroforestry cooperatives. However, it was noted during a recent field work day in Lepaterique,
that communities are not using environmental and sustainable techniques when extracting the resin
(sustainable techniques such as herringbone, retaining the tree). Conversely, they were using more
aggressive techniques to obtain resin in less time, causing weakening pine and subsequent death.
Such activity is not subject to supervision and monitoring, and also lacks sanctions and compliance to
ensure the sustainability of this resource. To date, the plague impact has been more intense in areas

%0 Rivera et al. (2010) Climate Change and bark beetle epidemic events on pine forest Dendroctonus frontalis in Honduras
31 1CF Pests Unit, March, 2016
32 Own elaboration, based on 7,249 CFC ha. under community forestry management



31.

32.

under forest management. National experts indicate that there might be a relation among resin
extraction areas (without environmentally-friendly techniques), and increased pests. This correlation is
in need of further research in order to further specify level and dynamism of impacts, and establish
more effective measures against future outbreaks of the plague.

By the start of the rainy season this year, the bark beetle plague began to diminish due to change in
natural conditions. However, activities for early identification and response of a possible next plague
are necessary, as well as actions for restoration of the affected areas, through the implementation of
the National Restoration Plan.

= Significant losses of biodiversity due to habitat degradation, species population decline and
ecosystem services loss

The CFC species face a risk of population decline, especially because climate change interacts with
other stressors such as habitat change, overexploitation, pollution and invasive species. Many species
will be unable to adapt to these new weather conditions. Specifically, forest decline implies risks for
carbon storage, biodiversity, timber production, water quality, aesthetic value and economic activities®:.

Non-climatic problems

33.

34.

35.

The CFC is under pressure due to the climate change aspects mentioned above, that also exacerbate
existing pressures resulting from inappropriate use and management of natural resources and
anthropogenic pressures. These problems have caused a loss of 10.10% of forest cover in the CFC
over the last 10 years, (in addition to the actual 15.3 % pine forest area loss due to bark beetle),
eroding goods and services that this area provides. These problems are:

= Population growth

The CFC 14 municipalities have an estimated population of 1,427,699 inhabitants. In 2001 it had a
population of 1,042,343 inhabitants, demonstrating the considerable population growth pressuring the
territory, especially regarding land use change and water supply.

= Deficit in water supply due to an increase in demand for various uses and inappropriate
techniques that do not consider climate aspects or good adaptation practices

Water supply decline is partly due to the aforementioned population increase in the CFC. However,
studies by the Department of Protection and Watershed Management of the Ministry of Water,
Sanitation and Sewerage (SANAA34 in Spanish), focused on the effects of climate change, indicate that
activities that produce more deterioration in watersheds are those carried out by farmers, due to
unsustainable techniques, such as poor water use and expansion of the agricultural frontier. The
traditional irrigation system using hose and sprinkler is a common inefficient practice in the CFC,
putting pressure on water resources. In contrast, soil and water conservation practices in agriculture
areas are only applied in an estimated 0.16% of the total surface. Therefore, the CFC is in need of
adaptation techniques to ensure efficient use of water resources (e.g. drip irrigation) and that also
provide co-benefits as increased production, reduced soil erosion, and diversification of productive
activities 35.

33 IPCC (2014) Climate Change: Impacts, Adaptation and vulnerability

34 Before 2011, through support from CATIE

35 Micro irrigation in Guacerique sub river basin . Systematization of experiences of the Adaptation Fund project : facing climate
risks on water resources in Honduras
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= |llegal logging and inadequate forest management practices (eg. Aggressive resin extraction
practices)

36. One of the major challenges faced by the forestry sector, apart from fires and pests, is the illegal
logging and exploitation of forest that exceeds 60% of legal use. Honduras has a National lllegal
Logging and Trade Strategy, but it has not been implemented effectively. In addition, forest
management areas experience bad practices that lead to forest weakening, for example, through the
aforementioned technique of aggressive resin extraction, leading to tree death.

= Land use and forest conversion to other uses (agriculture, coffee production)

37. After the bark beetle outbreak this year, the main risk Honduran forests face is a conversion of affected
and degraded forest areas to other land uses. However, traditionally land use change in Honduras has
occurred due to migratory agriculture growth caused by poor soil use, (burning, use of fertilizers and
pesticides), and due to increased areas of grassland for livestock use. The ICF 2014 forest map shows
that the main vegetation cover in the CFC is for conifer forest (dense and sparse) representing 30.85 %
of the land, but pastures and crops account for 23.55%. This situation represents an opportunity for the
implementation of adaptation measures for agroforestry and silvo-pastoral practices in these crop and
pasture areas.

11



The above climatic and non-climatic drivers affect the capacity of forests to provide ecosystem services, as

detailed below:

ECOSYSTEM SERVICES in CFC

Provisioning Services
Products obtained from
ecosystems

food and fiber: As a direct food source from the forest, communities practice hunting and gather
wild berries. Food supply related ecosystem services are key for agroforestry practices (currently
rather limited, e.g. for coffee production in shade), or livestock ranging. There is a pressure on
forestry areas and resources, due to the expansion of slash and burn agriculture techniques and
moving to new fields, with incursion to forests. The project includes specific activities to support
adaptive agroforestry and silvo-pastoral measures that will enhance forest coverage and diversity as
a means to help adapting food production to extreme drought and precipitation conditions.

In some municipalities flower production is a key livelihood, and the reduced water supply and
changes in microclimate due to degraded and reduced forests affect them.

There has not been systematic research carried out yet on the plague impact on agriculture
production, nevertheless community feedback through the current AF project indicated the following:
In the Municipality of Ojojona, the agriculture technician indicated that there has been a decrease in
the water flow at the water source that serves for both irrigation and domestic use. This affects
agricultural production. On the other hand, changes in rain patterns has resulted in that producers
who do not have irrigation technology, can have now only one planting cycle per year, when usually
they had two. The producers that benefited from the micro-irrigation system introduced by the
current AF project, had up to two or three planting cycles per year.

fresh water: CBC forests have a prime role in water security and all year-round water supply,
considering functions of ater retention, flood reduction, water quality.

The community consultations indicated that e.g. the community of Pajarillos, Municipality of
Cantarranas, has been affected by climate change because forests in and around recharge areas of
water sources fell and got devastated due to bark beetle plague. Previously, this area produced
about 40 gallons/minute, nowadays there is only 20 gal/min, the volume of water in the community
has been reduced by 50%.

In Ojojona, there is also a decrease in volume, creeks carry more mud and have a dark brown color,
which means they are carrying more organic matter, as a result of erosion in areas where the forest
has been affected or cut down to control the plague. According to technicians from the Water
Authority (SANAA), the La Concepcion dam, although there has been good amount of raining, is still
not full. This is attributed to the reduced rates of infiltration in the cleared land of lost forest.

fuelwood and extraction of other prime material: CBC forests are key resources for primary
material used by poor rural households, esp. for firewood, charcoal and resin extraction, for
subsistence and income generation. Reports from Agroforestry Cooperatives show reductions in
resin production up to 50% in the post-plague situation. Longer term resin production capacity of pine
forests is also affected by current non-sustainable resin production methods using inappropriate tools
and cutting techniques that provide quick yields but cause damage to the trees for longer term
production and recovery, and make trees more susceptible to disease infection. As explained in 2.3.,
therefore the project will promote:

Enhanced and more sustainable practices will be supported for the use of forest resources, including
training of community forest management groups on good practices of charcoal production and resin
extraction, (e.g. the use of non-intrusive techniques for trees, like herringbone technique). The
installation of efficient eco-stoves will be also supported in order to reduce pressure on firewood
consumption by families.

bio-chemicals: the resin extracted and sold serves to produce pharmaceutical products, chemical
derivate (e.g. for paintings, cosmetics).

genetic resources: the plague affects overall genetic resources of forests, therefore the
reforestation activities will use seeds from selected native seed producing trees with optimal qualities

12




and using varieties that are more resilient to climatic impacts, such as drought.

Regulating Services
Benefits obtained from
regulation of ecosystem
process

water regulation, erosion control: increased erosion problem has been evident from sediment
accumulation in drainage along linear infrastructure (roads).

As also mentioned under freshwater provision part: according to the Water Authority (SANAA), the
La Concepcion dam, although there has been good amount of raining, is still not full. This is attributed
to the reduced rates of infiltration in the cleared land of lost forest.

climate regulation: Changes have been observed in defining and regulating local micro-climates
and climate variability patterns in affected areas of micro-watersheds, due to reduced forest coverage
thus functions of the affected forest for regulating micro-climates. This has been manifesting in
increased wind conditions (reduced wind breaker function of forests) and increase in temperature,
more erratic rainfall patterns.

CFC forests play a major role as carbon thinks, and by carbon sequestration reducing greenhouse
gases, so obviously, the reduction of forest mass and areas reduces CO2 sequestration functions,
while forest fires induced by drought contributes to emissions.

disease regulation: prevention and reduction of the beetle bark plague itself through the forest
restoration and protection actions. Using more resilient agricultural crop varieties and applying water
adaptation measures, along with biological agro-pesticides will also enhance the plant's resilience to
diseases.

Cultural Services
Nonmaterial benefits ob
from ecosystems

recreation, ecotourism, aesthetic: CBC forests, including protected areas (like the La Tigra
National Park and Uyuoca Bilogical reserve) are key recreational areas, esp. for city dwellers,
including trails, streams, ponds, bathing, picnic and sporting areas. As part of the tourism attraction,
the landscape aesthetic value of the area has been greatly affected, given the large scale
devastation. Some key tourism use areas have been also affected by the plague.

spiritual and religious: Forest are important symbols of cohesion between municipalities and
communities. E.g. there is a traditional practice of annual pilgrimage and festivity called "Guancasco"
including a walk between Ojojona and Lepaterique crossing forest areas on a traditional forest trail
carrying symbols of patron saints and serving as annual gathering to reinforce community unity,
including population of Lenca origin. These areas have been also affected, and longer term impacts
can affect connectivity and trail use, a part from symbolic and aesthetic values of the connecting
forest area.

Community consultations revealed an ancestral practice called "Cabafiuela" of a seasonal and
weather related calendar based on observed trends of seasonal change and climate variability, with
the ability to predict weather conditions for particular parts or days of the year, attaching productive
and cultural practices. With changes in climate variability and related seasonal patterns becoming
more unpredictable this ancestral practice is being discontinued.

inspirational: values are linked to the landscape beauty and aesthetic aspects of the area serving
inspiration for art work (painters, wood carvers, artisans, photographers).

educational: protected areas and their visitor facilities serve for education purposes of general public
and school children as well, and there are annual reforestation education activities held.

Supporting Services
Services necessary
to produce all other
ecosystem services

The project will support soil formation, nutrient cycling and primary biomass production principally
through the forest restoration and conservation measures, as well as through the adaptive agriculture
practices that will enhance soil and water conservation

13




Barriers

38. There are a number of barriers that prevents CFC municipalities from effectively responding to climate
change and variability risks and impacts, and to the above mentioned problems exacerbated by climate
change. Overall, weak municipal governance due to the low capacities of CFC municipalities for
design, planning, development, management and implementation of financial resources, standards,
measures and technologies that promote a resilient development; has made vulnerability reduction and
effective climate change adaptation difficult.

Weak municipal governance systems and low adaptive capacity

39. The Regional Development and Land Management Plan (PDR-OT) Region 12, classifies all CFC
municipalities, except for Valle de Angeles and Santa Lucia, in the low management capacity category,
indicating that they do not have sufficient means to promote development in their municipalities®¢.The
main identified cause for such low management capacity is the lack of tax collection and financial
management capabilities that allow them to invest in municipal infrastructure, improvement of living
conditions and achievement of financial autonomy. Also, government budget transfers are generally
delayed, and are not sufficient for low-resource municipalities to manage their development. Also,
those municipalities that do not have a high management capacity have less access to the public
budget. Therefore, there is a need to strengthen municipal capabilities in improving access and
management of financial resources. Municipal Environmental Units (UMA — as in Spanish acronym) are
government entities responsible for carrying out management of environmental matters in local
municipalities. However, they lack specialized technical staff and capacity to effectively perform their
functions. In addition, bureaucratic procedures commanded by central institutions to municipalities,
imply delays in resolution of demands and requests from local governments, (i.e. delays in issuing of
permits requested for logging plagued forest, which is not decentralized in the municipalities outside the
urban Centre).

Low organizational capacity of municipalities and communities, and limited representation of
central institutions’ technicians on the field

40. A barrier is the low organizational capacity of the communities under decision making platforms, and
also the lack of coordination among local and central institutions, aggravated by a scarce presence of
central institutions’ technicians on relevant natural resources issues, as MiAmbiente, ICF and the
Ministry of Agriculture and Livestock (SAG — acronym in Spanish), which have no field offices. Although
the ICF has regional field offices, they do not necessarily have available technical staff and / or vehicles
and tools to implement field activities. Consultations implemented for the development of this proposal
in CFC municipalities showed strong dissatisfaction with ICF management across all municipalities,
precisely because of its lack of presence on the ground. Although different laws (e.g. Water law, forest
law) mandate the creation of decision making frames and processes as Watershed Councils or Forest
Advisory Councils, in many cases these are not operational because there is no empowerment from
municipalities and communities, who perceive the initiative as something imposed from the central
government, and there is no monitoring of these councils by central government authorities due to lack
of human resources. Basin/Watershed Councils experience lack of clarity to legally register these
Councils, as manifested as an obstacle by its communities. The strength of Water Boards lies on their
presence in all communities under an operational organization structure, providing water services,
collecting and fees and undertaking financial management. However, their limitation lies on the lack of
an integral vision of water resources, preventing them from making decisions considering climate
change and variability.

36 For more information, please refer to table 5 in the annex 6.
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Non-operational planning tools that have not been harmonized, and in many cases, lacking climate
change and variability considerations

41. Currently, the CFC has several planning tools: Municipal Development Plans with Land Management
(PDM-OT); Municipal Forest Protection Plans (in 14 CFC municipalities); Climate Change Municipal
Plans (five CFC municipalities); Action Plans for 23 micro basins; four management plans for Protected
Areas; and two Sub Basins Management Plans. However, such plans do not exist in all municipalities,
and where they exist, in most cases, there is a lack of harmonization and operationalization of these
plans. In addition, the Climate Change Act passed in 2014 states that ICF, SAG, MiAmbiente, and the
General Coordination Secretary should support municipalities in the revision and adjustments of their
Land Management Plans, in order to meet the adaptation and mitigation objectives commanded by the
Law. But to date, only five CFC municipalities have started revising and adjusting their PDM-OT
through the development of complementary climate change Adaptation Plans, supported by the current
Adaptation Fund (AF) project. In some other cases, the lack of implementation of plans is because plan
development has been driven by state institutions, but without sufficient involvement and ownership of
municipal officers. Also, lack of institutional leadership is another barrier, as well as lack of technical
capacities at the municipal level, and lack of financial mechanisms and incentives to implement
measures set out in the plans. There is also a need to update these plans to the post-bark beetle
situation.

Lack of enforcement, control and compliance mechanisms

42.To ensure a sustainable and adaptive use of the natural resources of the area, and for the
implementation of planning tools, there needs to be a strong system of compliance and established
mechanisms to collect and respond to complaints and disputes about misuse and exploitation of natural
resources conflicts (e.g. illegal logging, poor practices resin extraction, fires, etc.). Regarding the
plague, local technicians have said that low or no presence of national institutions, and the lack of
sanctions and procedures for compliance with regulations to ensure environmental sustainability of
these practices, are the main problems for protection of their overall natural resources and specifically
of their forests. The lack of institutional presence in the field, such as the Environmental Prosecutor's
Office and the ICF, is one of the main barriers to comply with the legislation on natural resources.

Lack of incentives and financial mechanisms

43. Financial mechanisms and incentives are key to ensure the sustainability of actions aimed at the
protection of water and forestry resources, and to ensure their continuity over time. However, over the
years, this has been a difficult barrier to address. Regarding Payments for Ecosystem Services (PES)
there have been several attempts to establish systems nationwide, but none has managed to
materialize due to problems with the establishment and operation of funds and financial mechanisms,
and due to a lack of political will. In 2012, in the Francisco Morazan area, the National Park La Tigra
performed an assessment of ecosystem services within its protected area, with the intention to
negotiate a PES with the municipality of the Central District, for goods and services in the water
resources area that La Tigra provides to the residents of the capital, and to ensure the protection of
forests that produce these services. But due to lack of political will, the PES could not be implemented.
The same lack of political will hindered in 2014 the review of the water tariff in the capital city. In both
cases, political will and negotiation capacity constituted the main barriers. Successful experiences of
water tariff reviews at local level are also known, through water service providers that invest in
improvements of pipelines, as registered in the Tatumbla initiative supported by the current AF funded
project as a pilot. In order to implement this financial mechanism, it is necessary to strengthen the
Regulatory Agency Services for Water and Sanitation (ERSAPS in Spanish), a central governing body,
who is responsible for training service providers. Regarding CFC small and medium producers, lack of
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access to credit and market incentives is one of the main reasons hindering producers from changing
their production techniques towards more sustainable systems that consider climate change. Usually,
the biggest barriers to access this funding and / or incentives, are the lack of security on land tenure,
lack of legal guarantee from organized producers, lack of financial programs tailored to their needs, and
lack of processes understanding. Regarding access to programs such as the Agricultural Credit by the
National Program for the Reactivation of Agriculture Sector of Honduras (FIRSA in Spanish), there is a
lack of integration of climate risks and adaptation in the criteria and application guidelines.

Lack of tools and protocols for responding to pests and for the restoration of affected areas, which
integrate climate change and variability

44. Regarding pest control, there is no intervention protocol defined, and each government institution and
involved areas attempt to control the pest differently. In some cases, clearcutting is performed,
knocking down all the trees affected plus a 50-meter perimeter from healthy trees, to ensure that the
bark beetle will not advance. Other practices leave affected trees standing, (because the risk of fire
decreases by not being on the soil) and the perimeter of cutting healthy trees can be greater than 50
meters. In any case, the lack of an intervention protocol hinders effective and efficient pest control. To
date, some protocol guidelines have been followed from countries as the United States and Canada,
although climatic conditions of these countries are unlike tropical conditions in Honduras, and therefore,
an adapted protocol must be customized to the country.

45. Regarding restoration, also the lack of a protocol that includes adaptive climate variables and
innovative techniques hinders effective areas restoration. Recent experience has shown low survivor
rate of seedlings because they were not planted in the right time of the year, and because climate
change variables, like changing periods of heat waves in the country, have not been fully considered.

Limited knowledge and access to adaptive agricultural and forest use techniques and technologies

46. In the agriculture sectors the main barriers are the limited awareness and knowledge of producers of
efficient irrigation techniques, coupled with limited field presence and advisory capacity of the Secretary
of Agriculture and Livestock (SAG in Spanish acronym); lack of design and construction standards of
irrigation systems that allow for rational and sustainable water use; lack of financial assistance for the
installation of technically advanced agricultural enterprises; lack of legal organization and training of
farmers to access micro finance; lack of technical skills of producers. Regarding resin extraction
techniques carried out in the CFC, the lack of knowledge of more sustainable techniques such as
herringbone cuts, and lack of awareness about long-term management of resources, have resulted in
communities to use aggressive resin extraction techniques.

Inadequate management, and little or no knowledge, of information and research generation and on
climate change and natural resources use relations

47. The focus group meetings of experts regarding forests and pests, conducted in April 2016 for the
development of this proposal®’, concluded that one of the largest problem to confront the bark beetle
plague was the lack of information (especially micro data) and research. They pointed out that this time,
the plague had not followed any known pattern, which had indiscriminately affected young forest,
mature forest, different exposures, different altitudes and different shaft diameters. Precisely because
this time the pattern had been somewhat different, the need for research on this new behavior in order
to have better control of the pest in a future outbreak became evident. Similarly, among this group of
experts, it was emphasized that systematization and data collection on the actual affectation is a

37 See report in annexes
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48.

49.

50.

priority, in order to use the data for future research, and to increase preparedness in case of a next
plague. One of the largest barriers identified by these experts to combat this plague has been the lack
financial resources.

MiAmbiente has been doing concerted efforts to generate new knowledge and analysis in the form of
technical studies and policy analysis, particularly notable in the area of climate change (National
Communications, BUR, Climate Public Expenditure and Institutional Review, Climate Scenarios, etc.).
However, there is a need to enhance the dissemination and uptake of these knowledge products in a
tailored way to different audiences and users, especially considering the complexities of the technical
content. These efforts are further hindered due to a lack of systematic peer reviews; a lack of a platform
structure that systematizes and manages a climate information and data base, processing and
disseminating climate data, and supporting coordination among governmental and academic
institutions.

The National Climate Change Observatory for Sustainable Development (ONCCDS - in Spanish) is a
recent initiative from MiAmbiente, linked to the Environment Information Center (—CREDIA in Spanish).
Its vision is to manage knowledge and democratize environmental information in Honduras, providing
guality services and guiding decision making to improve the capacity of society for adaptation and
mitigation through science, innovation and collaboration. The ONCCDS is a good base for managing
knowledge on climate change, however, it has great challenges ahead to achieve this objective. An
analysis performed by MiAmbiente in February 2016, showed a set of barriers that needed to be
overcome for this observatory to position itself as a reference platform at the national and international
level, and to fulfill its objectives. The barriers were: CREDIA’s institutional structure hosting function
may not work properly; limited technical staff; lack of a clear strategy; limited coordination with
knowledge management and research institutions; lack of a legal form to support its institutional base;
lack of an official line of financing; and low activity of stakeholder’s networks linked to ONCCDS.

On the other hand, regarding research on climate change, since the creation in 2010 of the
Interinstitutional Technical Committee on Climate Change (CTICC), research institutions and academia
have expressed the need to build a coordination structure amongst them. However, this has not yet
taken place, possibly because of the lack of initiative by central institutions, which have been
overwhelmed by an intense climate change agenda in the country.

Land tenure

51.

Land tenure is a widespread national problem, also affecting the CFC. Legal uncertainty over land is
mainly caused by complex administrative regularization processes; and a differentiated legal framework
for legislation depending on rural, urban, community or indigenous and Afro- Honduran communities’
ownership status of the land. This legal uncertainty prevents families from having access to credit, and
therefore prevents them from improving their crops; bringing land disputes; and preventing
infrastructure investments.

Lack of periodic forest fire monitoring and early warning systems

52.

Throughout 2014, it became evident that CFC municipalities were not systematically reporting fires,
and in many cases the form established by the ICF was not used, due to the lack of ICF presence in
the area to follow up on these procedures, and a lack of training for municipal technical staff. This is an
example of how decentralization of these functions to municipalities, delivering clear instruments and
training to perform their duties has not actually taken place yet. Similarly, the current bark beetle plague
has revealed that the lack of an Early Warning System (EWS), and the lack of an early ICF response in
many cases, have prevented control of the plague to contain and avoid its wider spread. Regarding
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restoration, there is a lack of a procedure for tracking, monitoring and registration of implemented
restorations.

Long-term vision and intervention strateqy to address the problem

53.

54.

55.

In order to safeguard the goods and services that the CFC provides to the population, and to sustain in
the long term the process of building more resilient communities and municipalities in the target area, it
is hecessary to strengthen the governance systems of 14 municipalities in the CFC, supporting these
local governments to perform their duties and regulations delegated through decentralized functions.
Another cornerstone to good municipal governance will be to address financial problems through
design and piloting of schemes of payments for watershed services.

For actions that contribute to the resilience of communities, it will be necessary to use municipal plans
for adapting to climate change as vehicles for the design and implementation of these actions, which
will focus on the protection and optimal use of forest and water resources, including consideration of
future climate change scenarios in protocols, manuals and research, which will guide these measures
and adaptation techniques. Information generation (especially for monitoring and research), and its
adaptation for different audiences that contribute to informed decision making will be a key action area
that will support interventions for climate change adaptation in CFC communities. CFC communities will
be able to apply more efficient and adaptive water management practices for both human consumption
and agriculture use that will be supported through the adjusted municipal plans and revised local water
tariff systems allowing municipalities to protect and manage water sources and surrounding catchment
and recharge areas.

To achieve this long-term vision, a comprehensive intervention strategy has been designed in the
frame of this proposed project, combining strengthening local governance processes, implementing
measures in the field to increase the resilience of communities, and supporting the adequate
generation and management of information on climate change trends, risks and impacts in the country.

Project / Programme Objectives:

56.

57.

The main objective of the project is to increase climate resilience of the most vulnerable
communities in the Central Forest Corridor and the adaptation capacity of its municipalities
with emphasis on securing livelihoods and the continued provision of ecosystem goods and
services for Tegucigalpa and surroundings.

Enhancement of biodiversity and ecosystem services represents a key adaptation strategy for
communities of CFC, given that there is a very significant dependency between communities in the
CFC and the natural resources present, as source of a range of ecosystem services. Climate related
challenges identified in the CFC are intrinsically linked to water resources availability such as strong
rainfall that decrease water quantity and quality to satisfy the demands from communities that live in
the CFC, on the other hand, the loss of forest cover is posing a high risk on these communities.
Natural resources vulnerability towards the impacts of extreme events exacerbated by climate change,
have a strong negative effect on livelihoods directly related to these natural resources. Therefore, the
project aims to enhance how these communities make a better use of their resources and to recover
the lost forest coverage, reducing the current threats to biodiversity and ecosystem services. These
biodiversity and ecosystem services can help to buffer these forests from perturbation, promoting
natural reforestation and conservation, having communities to manage protected areas, that will
increase their resilience to climate change.
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58. To achieve the above objective, the project will focus on three components that are closely related
through governance strengthening at the municipal level, enabling them to implement on-the-ground
adaptation measures for forest restoration and management of water, land and forest resources,
supplemented with activities to strengthen knowledge and information management, and monitoring of
climate change vulnerability and adaptive capacity to CC.

= COMPONENT 1: Strengthening of local and community governance for climate resilience

= COMPONENT 2: On the ground adaptation measures for forest, land and water resources
management

= COMPONENT 3: Strengthening knowledge, information management and monitoring systems on
climate change vulnerability and adaptive capacity.

Project / Programme Components and Financing:

Project/Programme

Components Expected Concrete Outputs Expected Outcomes Amount (US$)
1. Strengthening of local | 1.1 Strengthened coordination The CFC platform and | 472,513
and community mechanisms for climate-resilient related planning and
governance for climate management of CFC natural regulatory processes
resilince. resources, including measures for | strengthened to
the effective participation of implement Ecosystem-
women and indigenous people Based Adaptation.

(243,313 US$)

1.2 Municipal level regulatory
mechanisms strengthened for
adaptive management of natural
resources

(20,000 US$)

1.3 Municipal level plans are
revised and newly established to
harmonize adaptation interventions
(122,000 US3)

1.4 Payment for Ecosystem
(Watershed) Services (PES)
schemes developed and
operationalized for CC adaptation
measures (87,200 US$)
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2. On the ground
adaptation measures for
forest, land and water
resources management

2.1 Pine and Mixed Forest areas
damaged by drought-induced pest
and fire hazards are reforested
(892,000 US9)

2.2 Protection measures are
introduced against fires, pests,
land use change, and
unsustainable forest use, assisting
natural regeneration of forests
(992,900 US$)

2.3 Drought management
adaptation measures implemented
to optimize the use of water
resources for agriculture and
domestic use

(865,600 US$)

Increased capacity of
communities in CFC to
implement ecosystem-
based CC adaptation
measures

2,750,500

3. Strengthening
knowledge, information
management, and
monitoring systems on
climate change
vulnerability and adaptive
capacity

3.1 Applied research carried out to
enhance knowledge and
information on the links amongst
climate change, drought, pests,
fires and adaptation measures in
the CFC.

(224,775 US$)

3.2 Strengthened National Climate
Change Observatory for
Sustainable Development
(ONCCDS)

(132,000 US$)

3.3 Community early warning and

monitoring system for bark beetle

pest outbreak under CFC Platform
(30,000 US$)

3.4 Systematized and
disseminated project knowledge
and experience

(145,000 US$)

National Platforms for
Information,
Knowledge
Management and
Monitoring on Climate
Change strengthened,
having the CFC as a
reference area to
contribute to research
and capacity building

431,775

4. Project/Programme Execution cost

381,802

5. Total Project/Programme Cost

4,036,590

6. Project/Programme Cycle Management Fee charged by the Implementing Entity (if

applicable)

343,110

Amount of Financing Requested

4,379,700
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Project Calendar:

Milestones Expected Dates
Start of Project/Programme Implementation 2017
Mid-term Review (if planned) 2019
Project/Programme Closing 2021
Terminal Evaluation 2021
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PART Il: PROJECT / PROGRAMME JUSTIFICATION

A.

59.

60.

Describe the project / programme components, particularly focusing on the concrete adaptation
activities of the project, and how these activities contribute to climate resilience. For the case of a
programme, show how the combination of individual projects will contribute to the overall increase in
resilience.

Outcome 1: The CFC Platform and related planning and regulatory processes strengthened to
implement Ecosystem-Based Adaptation.

Output 1.1 Strengthened coordination mechanisms for the climate-resilient management of CFC
natural resources, including measures for the effective participation of women and indigenous peoples.

The project will focus on facilitating the success and continuity of the CFC Platform as a model of land,
forest and water resources management, with a focus on climate change adaptation, to ensure the
provision of ecosystem goods and services, operating as a coordination and advocacy mechanism
among municipalities, and between municipalities to central government institutions. The project will
support the establishment of a CFC Technical Implementation Unit that will be tasked to develop
internal procedures and rules for the operational activities of the CFC Platform, and an Action Plan
toward formalizing a CFC Authority. The Platform operational plan and the Action Plan for the
envisaged Authority will include a communication and consultation plan, to promote full and effective
institutional participation of women, youth and indigenous communities through the review of
regulations, guidelines of existing municipal and community level governance and institutional
structures (Community-Based Organization - CBOSs), including water boards, local environmental
committees, women’s network. It will aim at establishing an effective ongoing communication and
consultation mechanisms towards the Platform and future Authority etc. The CFC Authority will be
formalized as a legal entity through and Executive Decree. Activities will also include exchange of
experiences among municipalities and technical and administrative training for the Platform and
Authority management structure and participating entities. The CFC Platform and Authority will also
promote a more direct engagement and enhanced field presence of national institutions and will also
liaise with the Association of Honduran Municipalities (AMHON in Spanish) for broader national
outreach. This envisaged Authority will be coordinated under the mandates of ICF, AMOHN and
MiAmbiente. Given its establishment by Executive Decree, the Authority will be and autonomous body
and will be able to programme and access resources from the state budget, which is coordinated
through the Ministry of Finance and approved by the Congress.

Output 1.2 Municipal level regulatory mechanisms strengthened for adaptive management of natural
resources

Actions under this output will principally support the application and implementation of the Forestry,
Protected Areas and Wildlife Law, by the following local regulatory mechanisms:

o Develop a Reporting mechanism for communities (on malpractices, illegal logging, fires, and pest
outbreaks, etc.) with training

e Develop municipal level norms and ordinances (esp. land use zoning and forestry use by private
land owners) with communication, inspection and feedback mechanisms. Support the national
Environmental Prosecution Office in delivery of targeted trainings to municipalities (esp. their
Environment Management UNITs — UMAs as Spanish acronym) on these processes
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61.

62.

63.

o Review ICF permit system to delegate authority to UMAs for small scale and non-commercial
community use wood material (e.g. firewood). This will allow more effective locally controlled
process

Output 1.3 Municipal level plans are revised and newly established to harmonize adaptation
interventions

In order to promote planning tools that help municipalities increase their resilience and to support
compliance with the Law of Climate Change, the project will support the review and preparation of the
following municipal level plans:

e Revision of 5 existing Municipal Climate Change Adaptation Plans (developed through current AF
project) and development of new ones in 9 additional Municipalities. These plans act as
complement to the Municipal Development Plans and support harmonization with other related
plans on CC adaptation matters

¢ Revision of Forest Protection Plans in all 14 Municipalities

e Development of 25 Micro-Basin Plans (further to exiting 25 plans developed through current AF
project, covering the entire CFC and its 50 micro-basins)

The plan revision and development processes will update to the situation in the aftermath of the 2015-
16 bark beetle plague outbreak in order to better respond to its effects through restoration and prepare
for such future risks. The revision will also incorporate advanced planning tools and inputs, such as the
vulnerability index piloted through UNAH, and will also consider any recent changes in the Municipal
Development Plans as basis. The processes will be based on community consultations and
assessments, and will be using the method of CdT4H (means Workbook with 4 tools — Spanish
acronym) and the Methodological Guide for the Production of Climate Change Municipal Plans —
produced under the current AF project. For these community assessments, it will be important to carry
out socio-economic, technical, administrative and regulatory analysis to understand the special and
temporal dynamics of the municipalities around their livelihoods, their land tenure, type of resources
used, etc. A gender analysis will also be performed so that planning measures can be designed to
promote gender-balanced development. These measures will support and facilitate a balanced
participation of man and women in local institutional structures participating in planning processes,
such as the community water boards, community/neighborhood association, Consultative Forest
Councils, as Agricultural Producer Associations, as well as in Municipal Offices (such as the
Environment and Risk Management Unit, and the Women's Office). The project will support the
Municipal Office of Women in the target municipalities, in their coordinating role for participatory frames
and capacity building activities of women’s associations and advocacy groups in communities. This
gender analysis will inform the municipal planning process to ensure that in the plans revised or newly
developed, adaptation needs are specified according to gender considerations. Actions under this
output will also deliver training support for these planning processes, including on financial
management aspects that will be conducive towards the establishment of Municipal Investment Plans
integrating climate chang risks and adaptation measures.

Output 1.4 Payment for Ecosystem (Watershed) Services (PES) schemes developed and
operationalized for climate change adaptation measures

The project will support the replication of the municipal level PES scheme introduced through the

current AF project in Tatumbla. This involved the revision of the water tariff system to internalize the
costs of protection and maintenance of water source and recharge areas. The process will involve
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64.

65.

66.

67.

68.

69.

community- and Municipal Division-level Water Boards, both in the main urban centers and rural areas
of the CFC Municipalities.

Furthermore, it will support the development of a pilot proposal for an inter-municipal PES scheme, in
one of the main sub-basins with CFC area providing water supply to the Central District downstream.
The pilot process will support the establishment of a Sub-Basin Committee, dialogue through the CFC
Platform, review of past experiences, conduct an exercise on valuation of ecosystem services, define a
proposal for an operational mechanism of compensation involving the SANAA and the Water Council
(CONAGUA), deliver training and awareness raising actions.

The introduction of PES scheme will be carried out considering the following institutional and regulatory
frames:

Honduras has adopted a compensation mechanism for ecosystem goods and services. This is
supported by various national laws such as the Framework Law on Water Sector and Sanitation, which
includes in its objectives "to establish the criteria for services valuation, fee schemes and compensation
mechanisms and social solidarity to ensure the access to resources by families and community groups
who are in conditions of social vulnerability”. This law also establishes the National Council for Drinking
Water and Sanitation. One of the powers assigned to this council through the law is to "develop a
methodology to establish an economic assessment of water" (Art. 8.7, LMSAPS).

The General Water Law, in its article 52 states that "the value of water resources should be estimated
according to the variables of quality, quantity and use. The valuation of environmental services that
allow the conservation of water resources also involves the building of water protection works". Article
57 reaffirms: "The cost of works could be recovered by the State through charges to the various users".

In 2016 came into force the Regulations for the Compensation of environmental goods and services,
supporting implementation mechanisms. Article 35. of this legislation states: “The management entity of
the Mechanism will be responsible for articulating the Users and Providers of ecosystem services,
managing the ecosystem services fund, issuing agreements or contracts, performing or coordinating
actions in the field, approving reports for the accreditation of progress in the conditions of areas for
conservation that provide good and services under compensation, disseminate transparency reports on
funds management; determine who will coordinate technical and administrative activities, and, in
general ensure the coordination of activities and the effective operation of the mechanism, among other
activities”.

There are success stories about the implementation of this mechanism in Honduras, as is the case of

the municipality of Jesus de Otoro, Department of Intibuca where water users pay a monthly service

fee of water, and a percentage is redirected towards the protection and care of the Rio Reseva Cumes.

This is managed by the Administrative Board of Water and Waste Jesus de Otoro (JAPOE), and has

achieved through compensation of ecosystem goods and services the following:

Enhanced incentives and sustainable management of forest resources.

Reduced pollution through sustainable and organic agriculture.

Participatory watershed management in place.

Reduced conflicts between the users and consumers of water services, that are receiving

adequate water quantity and quality to their demands.

e. The population of Lenca ethnic origin settled in the basin has been actively participating and
contributing to the sustainable management of resources.

aoow
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70.

71.

72.

73.

74.

75.

Outcome 2: Increased capacity of communities in CBC to implement ecosystem-based climate
chnage adaptation measures

Output 2.1 Mixed and Pine Forest areas damaged by drought-induced pest and fire hazards are
reforested

The project will promote the restoration of 1,000 ha of mix and pine forest in the CFC, in line with the
components of the 2016 — 2026 Restoration Plan in areas affected by the bark beetle. The restoration
will involve reforestation of areas completely devastated and complementary planting (completion) of
areas with some level of plants survived. Restoration areas will be defined with the municipalities within
the CFC Platform, and will focus on priority areas, such as main water supply areas (including
protected areas) and community forest management areas, since 23% of these areas has been
affected and did not obtain financial resources from the government for actions during 2016.

The works will be undertaken following the establishment of a restoration protocol/guide for CFC
municipalities integrating climate change and variability. This will also involve enhanced techniques
such as the use of more resilient tree varieties. The use of agroforestry systems in line with the
Agroforestry Policy and the National Agroforestry Sustainable Productive Landscapes Program will be
promoted. Training will be provided to key stakeholders involved in restoration as municipal
governments, communities, private landowners, agro-forestry groups, Co-Manager Organizations of
Protected Areas, Advisory Councils, Agro-forestry Cooperatives, and other structures already
established as part of forestry sector actors.

The project will support the setting up of a procedure for tracking, monitoring and registration of
restoration actions implemented. During the last year of the project an ecological and land use
assessment will be carried out to evaluate the rate of success of the restoration.

It is expected that the reforested areas will reduce climate related risks and impacts, including
protection against soil erosion and landslides (caused by intense precipitation), and regulation of water
flows (enhanced retention of runoff) through enhanced land coverage, as well as reducing drought
related vulnerabilities in water supply through the watershed regulation functions.

Output 2.2 Protection measures are introduced against fires, pests, land use change, and
unsustainable forest use, assisting natural regeneration of forests

Actions under this output will be framed under the 14 Municipal Forest Protection Plans that will be
revised and updated to the post-bark beetle plague situation. Interventions will aim at enhancing the
natural resilience of forests against risks of fires, pests, diseases (including the bark beetle) that is
exacerbated by increasing drought conditions — supporting forest restoration through assisted natural
regeneration.

The project will support trainings for municipalities and community forest management groups on forest
fire and bark beetle outbreak detection and control (including preventive rounds and patrols), and for
implementation of local norms and ordinances /developed under output 1.2. Local fire brigades will be
trained and equipped with communication and fire control gears, as well as specific transportation to
access remote and rugged areas (e.g. quads). A school programme will be introduced for forest
protection volunteers and linked with output 2.1. to encourage children planting trees.
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76.

77.

78.

79.

80. B

Enhanced and more sustainable practices will be supported for the use of forest resources, including
training of community forest management groups on good practices of charcoal production and resin
extraction, (e.g. the use of non-invasive techniques for trees, like herringbone technique). The
installation of efficient eco-stoves will be also supported in order to reduce pressure on firewood
consumption by families. These measures will contribute to enhancing resilience of forests against
drought induced impacts (fires, pests), and in turn will reduce also vulnerabilities of communities of
CFC depending on ecosystem services of forests (including for resin extraction and use of wood
material addressed in this output).

Output 2.3 Drought management adaptation measures implemented to optimize the use of water
resources for agriculture and domestic use

Actions within this output are addressing drought-induced impacts and risks to water and food security
of CFC communities, through the introduction of a combined set of adaptation measures enhancing
efficiency of water supply and agricultural production. These measures will be framed in the Micro-
Basin Plans (existing ones and the ones to be developed through output 1.3 of the project), and will be
coordinated through watershed/basin councils established, community water boards and municipal
authorities.

Adaptation measures for water supply for human consumption will include:

o Protection of water source and recharge areas around wells (demarcation, fencing, replanting)
Improved water intakes and filters

Community water storage (cisterns, tanks)

Leakage reduction in water distribution schemes

Household level rainwater capture and storage (tanks) — based on technical guidelines produced by
current AF project

Water management adaptation measures in agriculture production will involve:

Protection of water sources and springs (coordinated with similar actions above)

Channeling surface water, infiltration galleries

Water storage (small reservoirs and dams, ponds and iron-cement tanks)

Drip irrigation

Soil and water conservation measures: terracing in slopes, intercropping, mulching, enhanced agro-

forestry and silvo-pastoral techniques

¢ Introduction of organic agricultural bielegical-pest-control-and-fertilizer techniques (reduce use of
agro-chemicals, and consequent runoff and contamination of streams) — incentivized through drip
irrigation support

¢ Introduction of drought-resilient crop varieties and crop diversification

! natural-ingredien hat-has—properties—as—natural-pesticides—and—fungicides: Measures will
promote agro-ecological practices, in accordance with the Organic Agriculture Regulations and the
Manuals of Good Agricultural Practices; by the Ministry of Agriculture and Livestock (SAG). Drip
irrigation and micro-reservoirs will be supported through technical guides prepared by the current AF
project, and based on its pilot experience implemented in the Guacerique Basin, in collaboration with
the Pan-American Agricultural School EI Zamorano. The project will ensure synergies with FIRSA, and
with its recently established small grants programme supporting the building of micro-reservoirs and its
micro-credit programme for drip irrigation. Apart from small grants provided by the project, it will also
support producers with technical assistance and business plan development (including maintenance
and operations) for application to FIRSA, ensuring that climate change risks are fully incorporated in
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81.

82.

83.

84.

85.

86.

the design and operation of the interventions. Towards a more systematic application of climate risk
criteria in the design of these interventions, the project will also help FIRSA in revising its application
procedures and guides to ensure that climate change and variability considerations are fully integrated.
The project will also facilitate capacity enhancement of organized producer groups towards formal
registration and achieving legal status, so they can access funding through FIRSA.

Further support to enabling environment will include training and coordination support to extension
officers and technicians of central institutions such as SAG, SANAA and ICF, to ensure their enhanced
field presence and advisory services to producers in CFC.

Outcome 3: National Platforms for Information, Knowledge Management and Monitoring on
Climate Change strengthened, having the CFC as a reference area to contribute to research and
capacity building

Output 3.1 Applied research carried out to enhance knowledge and information on the links amongst
climate change, drought, pests, fires and adaptation measures in the CFC.

This output is key considering that the unprecedented disaster caused by the bark beetle requires

analysis of trends and identification of enhanced techniques for prevention and response measures,

towards an enhanced understanding of related dynamisms. The project will forge alliances with

institutions such as the UNAH, Research System (SINFOR in Spanish) of the National School of

Forestry Sciences (ESNACIFOR in Spanish). Research will be carried out including the following

topics:

e the relationship among climate change, forest fires and increased bark beetle pest (e.g. through an
updating of the study conducted by Rivera et al, with new data from country climate scenarios)

e new pest control techniques (e.g. application of pheromones, etc.)

e behavior of natural regeneration processes after infestation

e correlation among community forest management areas where resin extraction is performed and
plague outbreaks occurrence

e characterization of the bark beetle infestation by altitude, pine species, diameter;

¢ innovative restoration techniques that are better adapted to future climate conditions in the country
(e.g. seed dissemination, hydrogel, waterboxes, etc.);

e Proposals for repatriation of improved genetic planting material (more resilient tree varieties).

The results of these investigations will be mainly aimed at government institutions to use the findings
for definition of pest control protocols, restoration protocols, pest control techniques, related training
and advisory programmes, etc. Results will also be used as a basis for local and community work when
designing and implementing measures for adaptation and resilience building. The project will ensure
through Output 3.4, that the generated information will be disseminated to different target audiences for
informed decision making.

Agreements with national academia and research centers will be considered for students to perform
monitoring and collection of micro data in target areas, to be used for the planned research.

Actions under this output will also support collaboration with UNAH to carry out the studies for the
Vulnerability Index to set the baseline and its monitoring, as indicated in objective level indicator in the
project Strategic Result Framework.

The project will also support the creation and institutionalization (through a regulation or other legal
form) of a decision-making structure around information and scientific research on climate change. It
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87.

88.

89.

could be, for example, a Scientific Subcommittee on Climate Change (Scientific Working Group on
Climate Change) under the Interinstitutional Committee on Climate Change (CICC) linked to ONCCDS.
Under this group or committee, country climate change information could be assessed and adapted,
agree on relevant research topics on climate change issues, such as the development of future national
climate scenarios, develop peer review, define and select country representatives to the IPCC; etc.

Output 3.2 Strengthened National Climate Change Observatory for Sustainable Development
(ONCCDS - Spanish acronym).

The project will support ONCCDS to obtain a legal status, linked with the following set of actions,
towards its consolidation as the main national platform to manage knowledge on climate change,
including:

e Strengthening the institutional linkages between ONCCDS and partner institutions, such as the
National Environmental Information System (SINIA, by its Spanish acronym), and the National
Center for Atmospheric Ocean and Seismology Research, (CENAOS in Spanish), through joint
technical expert groups and harmonization of data base and information flow management
processes, and provision of trainings

e Sourcing of IT equipment and software necessary for the proper functioning of this platform.
Technical Assistance and training provided to strengthen ONCCDS staff

o Development of an ONCCDS Communication and Knowledge Management Strategy linked to
actions under Output 3.4. and functions of the CFC Platform and Authority

o Establish a specific work line for the management of micro data at community level of the target
CFC area, managing and transforming this data into information products, publications and
educational materials for community use (linking this activity to output 3.4). This line of community
work will also promote broader community awareness on climate change and variability.

e Develop and operationalize a plan, including fund raising capacities through establishing
information services with a fee system for cost-recovery, training on financial management skills

Output 3.3 Community early warning and monitoring system for bark beetle pest outbreak under CFC
Platform

Effective pest monitoring and control is based on the rapid identification of an outbreak. If community

members know how to identify and perform an early detection of pest behavior in its first phase, an

effective pest control can be enabled, provided that there is also close coordination and action of

central government agencies. Therefore, the project will support (liked with Outputs 2.1 and 2.2):

o Development of protocols and capacities for community pest monitoring: inspections, patrols and
reporting of outbreaks (with a registry system)

¢ Community Contingency plans against the bark beetle outbreak. These contingency plans will
integrate the lessons learned from the last country outbreak, and research results generated under
the project (through Output 3.1).
Channeling of drought early warning information (seasonal forecasts)

e Awareness raising on the forest ecosystem benefits and the need to preserve these assets

The monitoring and early warning system will be implemented in close coordination with key central
government bodies as ICF, AMOHN and MiAmbiente, under the CFC Platform. The Forest Protection
Plans have been prepared through a participatory process and Consultative Forest Councils, and
local/traditional knowledge of the area have been captured. As part of the Early Warning System for the
bark beetle, a protocol will be established for the observation and early detection of an infestation and
plague, with roles of community groups and members, incorporating and relying on local/traditional
knowledge of the area, conditions (including climatic) and changes in forests and plants status. For
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90.

reporting of early detection of infestation signs by community members, specific channels and methods
will be established, including an appropriate mechanism for reporting and recording, which will
immediately notify the Municipal Environment Units, entity that will transfer the information by radio to
the ICF Forest Fire Operations Center, so that technical brigades are mobilized towards interest points
and can verify the provided information, first hand from local communities.

Output 3.4 Systematized and disseminated project knowledge and experience

A Communication and Knowledge Management Plan will be set for the project, to ensure systematic
capturing and dissemination of experience on lessons learnt and good practices. This will build on
similar plan and actions developed through the current AF project, and will be key to continue given
that the project will address a set of recently emerged and unprecedented challenges, especially by the
bark beetle plague. Actions under this output will support also key institutional functions, including
those of the CFC Platform and ONCCDS. Knowledge and communication products to be developed will
include adaptation stories and project briefs, technical guides and manuals, videos, photo essays,
lessons/experience notes, press and media materials, TV and radio spots, visibility materials, etc. The
communication and dissemination of information will be implemented including through social media
(Twitter, Facebook, etc.), the regular updating of a project website which will be hosted on the Project
Coordination Office (OCP in Spanish) MiAmbiente web platform and linked to the DNCC website,
presentations at national, regional and / or international forums. For the organization of these forums,
the project will coordinate with ONCCDS and the CFC Platform. The project will also promote
exchange site visits between CFC communities. The project will also support South-South exchange of
experiences, particularly about measures on the bark beetle plague, and with neighboring countries in
Central America.

. Describe how the project / programme provides economic, social and environmental benefits, with

particular reference to the most vulnerable communities, and vulnerable groups within communities,
including gender considerations. Describe how the project / programme will avoid or mitigate negative
impacts, in compliance with the Environmental and Social Policy of the Adaptation Fund.

Benefit type Benefits

Economic The project will directly benefit an estimated 12,000 families who are especially

vulnerable to the impacts of climate change, through the design and
implementation of concrete adaptation measures for more efficient use of
water resources. These measures will provide economic benefits to the
families in terms of savings of expenditures/costs of water, and through
savings and revenues generated by increasing agricultural yields and
production (for home consumption and sales).

Revenue generation will be also supported through training provided to
community forest management groups (10 groups benefitting, 1500 families)
on good practices of charcoal production and resin extraction, that will support
a more sustainable and environmental friendly production.

The project will also provide economic benefits in terms of avoided losses and
costs that are referenced under the cost-effectiveness section.

Social The project will benefit indirectly around 25.000 families through forest

protection measures (fire, pest control, land use change) in 25 CFC micro
basins.

The project will bring benefits to the 14 CFC municipalities (including the
Central District of Tegucigalpa), strengthening their local governance.
Promotion of full and effective participation of communities and groups
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inhabitants in particular vulnerable conditions, such as youth, women, and
Lenca indigenous people, is expected to have a positive impact on their social
and economic conditions.

Improvements to the access food and water (both quality and quality) in
drought conditions will expectedly improve health conditions in households.
The introduction of eco-stoves (benefitting 500 families) using less wood and
generating less smoke ill also have positive impacts on health in homes.

The knowledge management, awareness raising activities under component 3
and the school programme to be introduced for forest protection volunteers
under output 2.2 will contribute to general education on environmental and
climate change issues.

Agricultural adaptation will support application of relevant ancestral/traditional
techniques (e.g. cultivating on terraces, using traditional plant varieties more
resilient to climate variations) will support cultural preservation.

Environment These adaptive techniques for crop improvement also provide positive impacts

through decreasing soil erosion, and reducing chemical fertilizers and
pesticides use that pollute water bodies.

The project aims at the restoration of 1000 ha of forests and the protection of a
forest area of 8000 ha that will support biodiversity conservation and the
continued provision of ecosystem services to both the rural dwellers (such as
water, forest materials); and the capital city dwellers (especially in water
supply), as well as mitigation of greenhouse gases (through enhanced carbon
sequestration and stocks in forests)

C.

91.

92.

93.

Describe or provide an analysis of the cost-effectiveness of the proposed project / programme.

According to an ICF analysis, 2014 estimated losses in the CFC municipalities were in an estimated
value of 91.14 million lempiras® (about US$ 4 million dollars), due to the forest cover loss by fire.
Losses due to the 2015-2016 bark beetle plague have been quantified in US$ 262.6 million dollars. The
project can be considered cost—effective, considering its potential to avoid such damage and
associated costs in the future, due to the implementation of the proposed ecosystem-based adaptation
measures to reduce fire risks and future bark beetle outbreaks, while implementing measures to restore
damaged areas.

The project will also ensure cost-effectiveness by supporting replication of successful pilot measures of
the current AF project, using technical guidelines produced, esp. considering techniques of rainwater
capture and storage, micro-reservoirs and drip irrigation. The project will ensure that the plans for
measures and adaptation technologies at the field level in communities incorporate a maintenance plan
from the outset of its implementation, which will ensure long-term and cost -effectiveness functions.
The project can also be considered cost-effective from its institutional management perspective, since
its intervention strategy is based on existing mechanisms and institutional frames, including Municipal
level technical divisions, the AMHON associative structure for municipalities, or aligning with national
mechanisms, such as the agriculture support programmes established under FIRSA.

The proposed techniques can be considered cost-effective comparing with other alternative solutions:

38 Economic assessment of the environmental damage caused by forest fires
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o Forest restauration: this will be pursued through a combination of replanting, completion, natural
regeneration assisted (through protection) — that can be considered more cost-effective than
complete clearing and replanting.

¢ Resin extraction: more sustainable techniques (e.g. applying herring-bone cuts) can be considered
more cost-effective in the long-term as alternative to the currently applied more aggressive cutting
and resin collection methods that give more immediate yields, but in the mid-long term damages
the plant, debilitates and provides for a greater risk of drought and bark beetle damage, thus
eventually results in reduced production.

e Eco-stoves: an alternative to the traditional stove with open fire space that uses more wood,
provides less heat and pollutes more. Therefore, economic and health costs are higher, also
considering environmental costs (forest damage). Estimates show that by using eco-stoves a family
saves around 15 trees a year.

e Water supply solutions: cost effectiveness largely lies on the integrated nature of the interventions
that combines management of water sources (including ground, surface and rainwater), enhanced
storage, distribution (water efficiency), and also demand management aspects (saving, water
pricing, local PES schemes). In general, the proposed techniques offer locally managed solutions
(communal and household), where users are close to the source and directly engaged in
management (local water boards), as compared to larger centralized water distribution schemes
that are costlier due the remoteness of the communities, and geographical complexities in the CFC
mountain range.

e The agricultural measures combine water use-efficient irrigation techniques with soil and water
conservation measures for effective adaptation in drought conditions, complemented with the use of
climate resilient varieties and organic agricultural practices. The proposed drip irrigation systems
(well tested and tried through the current AF project) is proven more efficient than other forms of
irrigation (like aspersion) that uses more water and results in less water absorption by plants.
Feedback through the current AF project shows that farmers who introduced drip irrigation are able
to have up to 2-3 harvests a year as compared to farmers relying on rain-fed crops only able to
have one harvest per year, due to the changing climate variability conditions. The organic
agricultural practices can be considered more cost-effective in the long term than intensive
practices relying on heavy use of chemicals (pesticides and fertilizers) that are costlier, and though
might produce high immediate yields but in the mid-longer term would result in soil depletion, plus
costs of environmental pollution due to run-off water washing these substances down to the
streams or infiltrating to aquifers (potential health costs).

D. Describe how the project / programme is consistent with national or sub-national sustainable
development strategies, including, where appropriate, national or sub-national development plans,
poverty reduction strategies, national communications, or national adaptation programs of action, or
other relevant instruments, where they exist.

94. The project is aligned with the following key national policy and planning frames

National Strategic Framework

95. Through the implementation of the Law for the Establishment of a Country Vision and Adoption of a
National Plan (Legislative Decree 286-2009), from 2010, Honduras began efforts to structure a model
of public administration based on long-term vision system planning, and sustained by a shared
compromise from the various sectors of Honduran society. The Country Vision is set to 2038, and the
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96.

97.

National Plan is set from 2010 to 2022, featuring eleven strategic guidelines, including adaptation and
mitigation to climate change as the eleventh guideline. The Government 2014-2018 Strategic Plan
constitutes the second four-year plan and provides the foundation for the processes of sectoral and
institutional planning, as well as government action in the territories. The current Government’'s 2014-
2018 Strategic Plan departs from the objectives of the ‘Plan de Todos para una Vida Mejor (Plan for All
for a Better Life)’

The “Plan de Todos para una Vida Mejor " is promoted by the Government, encouraging the
improvement of living conditions of the poor population, through initiatives related to health, housing,
the economy and the environment; and it is the angular instrument for the development of the 2014-
2018 Government Plan. The Plan is divided into several projects nationwide: construction of decent
roofs, latrines, eco-stoves installation, installation of rain water harvesting system and water filters,
urban gardens, etc. These projects aim to achieve and benefit 800 thousand families in Honduras living
today under extreme poverty. The concept of the ‘Rostro Humano’ (Human Face) of climate change
promoted by the government embodies this logic to benefit the poorest and most vulnerable
populations.

According to a conceptual study from late 2015, the ‘Rostro Humano’ of Climate Change can refer to
the entire Honduran population that is vulnerable to the adverse effects of climate change, mostly to the
population living in extreme poverty, plus traditionally excluded groups as women, the elderly and
ethnic population. Also, the human face refers to the young population of children and youth, who in
lack of current education, will have to face greater consequences in the near future. In Honduras, the
small, medium and large agricultural sectors, including subsistence agriculture, is directly affected by
climate change. It is therefore correct to state that although the ‘Rostro Humano' refers to ‘the
dispossessed”, climate change in Honduras affects the entire population®. Following the concept of
“Rostro Humano " of MiAmbiente, all adaptation and mitigation activities undertaken in the country
under the national climate agenda must be addressed to provide co-benefits to the most vulnerable
population. Therefore, the project is fully aligned with the eleventh guideline of the ‘Plan de Nacion’, in
order to benefit those vulnerable CFC families living in rural areas and poverty, focusing on life quality
improvements. This project will have synergies with the ‘Plan de Todos para una Vida Mejor’
particularly in the installation of rainwater harvesting systems.

MiAmbiente Strateqgic Framework

98.

The Decree PCM-001-2014, stated that the Secretary of State in the Ministry of Energy, Natural
Resources and Mines (MiAmbiente), was to be integrated into the Sectoral Office of Economic
Development, with the mission to ensure the protection, conservation and use of strategic natural
resources of the country, through a transparent, comprehensive and sustainable environmental
management and natural resource policy, aimed at consolidating a model of inclusive, fair , equitable
and inclusive development, to improve levels of welfare and prosperity of the Honduran people. This
proposal is fully in line with the main objectives of the Institutional Strategy MiAmbiente (2016-2026),
pursuing a land environmental planning based on the sustainable management of Natural Capital, and
capable of preventing and responding to climate risks; contributing to productivity and competitiveness
of the country in a direct, inclusive and equitable way, starting from capacity building and community
and local governments response to reduction or mitigation of risks, to build robust and sustained
resilience over time through processes of good environmental governance.

Climate Change National Institutional Framework

39 Support for development of the “Conceptual Vision of Climate Change, synergies among Adaptation and Mitigation”.
MiAmbiente. September, 2015.
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National Climate Change Directorate (DNCC, by its acronym in Spanish)

99. The DNCC is the agency in charge of climate change policy. In early 2014, the DNCC restructured its
strategic government profile, supported by UNDP, to define results to be sought in the next following
four years, establishing four strategic work lines (or flagships) and a central work line with several
results, for the 2014-2018 Government Plan. The strategic work lines are: 1. Adaptation; 2. Mitigation;
3. Knowledge Management; 4. Climate Finance. This project is fully aligned with three DNCC strategic
work lines, as project results contribute to adaptation through measures to reduce the vulnerability of
CFC communities; to mitigation through the results of the restoration and conservation of ecosystems;
and to knowledge management through the creation of ONCCDS. Similarly, it is aligned with the
adaptation to climate change goals stated in its Institutional Strategic Plan, aimed at building capacity
and building resilience at community level in the CFC through the integration of climate change into
planning.

Inter-institutional Climate Change Committee (CICC, by its acronym in Spanish)

100. The CICC works
as an advisory and political platform of the President of the Republic on climate change issues. The
CICC is formed by heads of government institutions that are directly linked to the implementation and
planning of actions related to climate change. The CICC, given the interdisciplinary and multi-sectoral
nature of the issue, consists of more than 15 government institutions, also reaches out to private
enterprise representatives, civil society organizations, academia, indigenous and Afro- Honduran
communities, professional associations and donors. The Interinstitutional Technical Committee on
Climate Change (CTICC, by its acronym in Spanish) was created in support of the CICC. The CTICC
comprises technical representatives from the CICC institutions. Some of its functions are promoting
and coordinating the implementation of climate change adaptation and mitigation activities; developing
projects of national interest on the issue of climate change along the DNCC; dissemination of results of
climate change projects and programmes, etc. Within the CTICC, there are technical subcommittees to
address specific issues, lead by the representative of the government institution responsible for the
topic, with the active participation and advice of the DNCC. The project management mechanism will
be framed in the CTICC, within the Adaptation Subcommittee.

Indigenous and Afro Honduran Climate Change Board (MIACC, by its acronym in Spanish)

101.The MIACC is the highest representative body for decision-making, for coordination, for national policy
for negotiation, for implementation, monitoring and evaluation of REDD + processes, and other related
processes, in indigenous and Afro- Honduran territory. The MIACC was constituted in 2012 under an
agreement of the Confederation of Indigenous Peoples of Honduras (CONPAH, by its acronym in
Spanish) to serve as guidance on political and technical aspects related to Climate Change, REDD +
and other related actions at national and international level. It is currently undergoing regulatory reform.
Project consultations regarding the CFC Lenca people will use this mechanism as a reference, but
always framing their actions under DINAFROH (Division of Indigenous and Afro-Honduran People, by
its acronym in Spanish), as the government department responsible for this subject.

Strategic and Political Climate Change Framework

National Climate Change Strategy

102.To meet its commitments to the UNFCCC, Honduras approved in 2010, by Decree No. PCM- 046-
2010, the National Climate Change Strategy (ENCC). The Strategy proposes 17 strategic objectives,
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15 in adaptation and two in mitigation. This project is aligned with the objectives of adaptation in water
resources, in the forest and agriculture sectors, and also targets food security. It also contributes to
mitigation targets through forest protection, and to strengthening synergies between adaptation and
mitigation objectives.

Climate Change Law

103.The aim of the law is to "establish the principles and regulations necessary to plan for, prevent and
respond in an appropriate, coordinated and sustained way to impacts caused by climate change in the
country". The law establishes climate change as an inter-sectoral state issue, politically led by the
Presidency, which is responsible for directing and guiding the actions related to climate change
adaptation and mitigation through the CICC. The law mandates MiAmbiente and the Ministry of
Finance to work together on the development of a Plan for Climate Change Adaptation and National
Appropriate Mitigation Actions (NAMAS).

104.The preparation of the National Adaptation Plan process has already begun, however, is still at an
early stage. The law also mandates the creation of strategic and operational plans for climate change in
priority sectors, among which are: human health, coastal and marine areas, agriculture, forestry,
ecosystems and protected areas and infrastructure. It also addresses the adjusting of municipal land
use plans to meet the targets for adaptation and mitigation mandated by law. The project will support
the latter goal in the 14 CFC municipalities.

Intended National Determined Contributions (INDC)

105.Honduras managed to timely define and present in 2015 its INDC, showcasing its commitment at
international level to the problems of climate change. Under the process of definition of the INDC,
sectors and sources addressed on mitigation, given their availability of reliable data, were: Energy,
Agriculture, Industrial Processes, and Solid Waste. For these sectors, a 15% emissions reduction for
the scenario ' Business as Usual ' (BAU) for 2030 was defined. In addition, afforestation / reforestation
of 1 million hectares of forest by 2030 was proposed, and a 39% reduction in consumption of firewood
by families through efficient stoves, supporting actions against deforestation. Given its high levels of
vulnerability, Honduras included adaptation and loss and damage initiatives into the INDCs, as many
other countries already affected by the impacts of climate change. Both mitigation and adaptation
activities focused on the 'Rostro Humano’ of climate change, supporting improvements in life quality for
Hondurans, ensuring full and effective participation especially of women, indigenous peoples and Afro
Hondurans, and guaranteeing human rights. This is an ongoing initiative, where these goals can rise
their ambition level towards a National Determined contribution Honduras (NDC). Since INDCs were
produced within time and financial resources restrains, there is space and opportunity to continue
reviewing the current INDC. The project can contribute inputs for the review of the adaptation section of
the future NDC, that could be presented at the time of ratification of the Paris Agreement by Honduras,
or during the 'dialogue facilitator' under the UNFCCC agreed in decision 1CP / 21 for 2018. These
processes will be important opportunity for Honduras to present more ambitious and informed goals on
adaptation. This project, through its work in the restoration of degraded areas and optimum use of
firewood, will also contribute to INDC mitigation targets set by the country.

Third National Communication and First Updating of the Biennial Honduras Report
106.The main objective of this project is to allow Honduras to fulfill its commitments to the UNFCCC
through the preparation and the presentation to the Convention, and the dissemination, of the Third

National Communication and the First BUR. Currently, the country is preparing inventories of
greenhouse gases. During 2017, the country will have to develop its Communication for adaptation,

34



and the project will be able to work closely with such process, to incorporate work undertaken and
lessons learned during 2017.

National Adaptation Plan

107.This plan is currently being prepared by MiAmbiente, and is expected to be completed at the time the
project enters its implementation phase. The project will contribute the implementation of NAP,
particularly in water, agriculture and forest sector related deliverables, and it will also contribute to
overall institutional and knowledge management aspects, especially through support to the National
Observatory on Climate Change.

Relevant Sectoral Policy Frameworks related to Climate Change

108.The project will be framed in the Municipalities Law as the legal instrument that grants a level of
management autonomy to municipalities. For all activities targeting CFC natural resources, the project
will use the rules, regulations, and instruments of the Forestry, Protected Areas and Wildlife Law,
especially for forest protection and firefighting activities, as well for the creation of incentives for forest
protection and community forestry. It will also consider the General Water Law, especially for the
preparation of a PES scheme for watershed services proposal; and also the National Risk Management
System Law, for all EWS actions, as well as national emergencies like the bark beetle outbreak and / or
drought.

2016-2022 Restoration Plan in areas affected by bark beetle, and 2016 Action Plan.

109.This plan aims to ensure the restoration of forest areas affected by the bark beetle plague, through
participatory processes, generating socio-economic and environmental benefits to the general
population. By 2016, the plan aims to restore 30,000 ha affected areas, prioritizing water supplying
areas as micro basins and protected areas. The project will fully align esp. its outputs 2.1 and 2.2 with
the guidelines of this plan.

National Reforestation Programme

110.The National Reforestation Program has a designated one (1) % of the country budget. The project
will ensure close links with this program to carry out the activities of component 2.

Agroforestry Policy and the Agroforestry National Program of Sustainable Productive Landscapes
(under approval)

111.The project will be framed under this policy for the implementation of agroforestry systems that allow
innovative ways of integrating production processes of food, water, and soil conservation; biodiversity
sustainability, power generation, carbon sequestration, tourism and scenic beauty; as well as
restoration of degraded areas, especially those affected by the bark beetle plague.

National Program for the Reactivation of the Honduran Agro-food Sector (FIRSA)

112.The National Program FIRSA was established in October 2014, to run for four years, funded by the
General Budget of the Republic for twenty billion lempiras. This program initially started as agricultural
loan funds, but in 2015, a non-refundable budget line was assigned for water reservoirs. The
construction of water reservoirs will continue during 2016 and 2017, representing an opportunity for
synergies. The project will ensure synergies with and support to FIRSA, as described under Output 2.3.
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UN Strategic Framework

113.The United Nations Development Assistance Framework (UNDAF) has three strategic areas of
intervention, that is aligned with national objectives stated in the ‘Vision de Pais 2010 — 2038’
document, which stated five effects, aligned to country Sustainable Development Goals (SDG).
This project is perfectly aligned with UNDAF Strategic Area 3, Outcome 5: Poor and food insecurity
vulnerable population living in target regions has increased their production and productivity, as well as
their income and sustainable consumption, also considering climate change. The results of the project
contribute to achieve the fulfillment of the following Sustainable Development Goals (SDGs):

13 B G

114.In addition, the project aligns with the UNDP Strategic Plan (2014-2017) in its objectives: O1: Growth
is inclusive and sustainable, integrates productive capacities that create jobs and livelihoods for the
poor and excluded; O5: Countries are able to reduce the likelihood of conflict and reduce the risk of
natural disasters, including climate change. It is also aligned to the specific outputs of ‘UNDP Country
Programme Document (CPD 2017-2021)' Outcome 1: Sustainable and resilient practices integrated in
to the livelihoods of groups in extreme poverty.

DEGENT WORK AND
ECOROMIC GROWTH

i

E. Describe how the project / programme meets relevant national technical standards, where applicable,
such as standards for environmental assessment, building codes, etc., and complies with the
Environmental and Social Policy of the Adaptation Fund.

115.The project will consider relevant technical standards required by the Honduran Government, such as
environmental impact assessments procedures by the Division of Environmental Evaluation and
Control (DECA) of MiAmbiente, building codes, forestry, water and sanitation regulations. The
construction works of micro projects for efficient water and forest resources consumption in the target
area that this project aims at, have been classified in the lowest risk category, not being required a
formal environmental impact assessment. For this type of micro projects, DECA requires the following
information prior to a field assessment by DECA staff: description of objectives, geo-referencing and
dimensions of the project. The project will ensure that this procedure is implemented under MiAmbiente
standards, as the corresponding governing body. For implementation of construction works for water
resources use, the project will use the guides produced by the current AF project on Rain Water
Harvesting Systems Design, and also for micro-reservoirs and drip irrigation. The project will consider
the Honduran Construction Code to ensure proper performance of the construction works, also
ensuring safety for its users. An Environmental and Social Management Framework (ESMF - Annex
14) has been prepared to address potential social and environmental risks and impacts and to ensure
compliance with applicable regulations and standards. The ESMF outlines procedures for screening,
assessment, and development of measures to manage potential social and environmental risks and
impacts during project implementation.

The following further regulations and standards will be considered for project implementation

Regulations Objective Authority
Agreement No. 169 About Indigenous Peoples and Tribes in Independent National
Countries Directorate of
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Indigenous
Peoples and
Afro-
descendants
(DINAFRO)

Municipality Law

Regulatory Framework for Municipal Management

Municipalities

Forestry Law Protection, exploitation and conservation of forests and ICF
wildlife

General Law for the Environment | Orientates human activities towards sustainable MiAmbiente
development.

Regulations for Organic Promotion of environmental and sustainable agricultural Ministry of

Agriculture production Agriculture and
Livestock (SAG)

Law of the National System for Legal framework oriented to the development of Permanent

Risk Management prevention capacities, and decrease the risk to potential Contingency
disasters, as well as to preparedness and recovery of Committee
damage due to natural disasters or those caused by (COPECO)
human activities.

General Water Law Establish principles and regulations applicable to the Ministry of
adequate management of water resources, for the Energy, Natural
protection, conservation, valuation and exploitation Resources,
towards the integrated management of water resources at | Environment
the national level. and Mining

(MiAmbiente),
through the
General
Directorate of
Water
Resources

Framework Legislation for Water 1) Promote the expansion of service coverage for CONASA

and Sanitation drinking water and sanitation. ERSAPS
2) Ensure water quality and potability, to guarantee SANAA

water consumption is healthy for the population.

3) Establish the environmental management
regulatory framework, for the protection and
preservation of water sources, as to for the
sanitation and management of wastewater
discharges.

4) Establish criteria for service valuation, fee
schemes and compensation mechanisms and
social solidarity, that guarantee access to these
resources by families and communities that are
under the condition of social vulnerability.

5) Strengthen the spatial planning and governance in

water services and sanitation management
through an adequate delegation of functions,

competencies and responsibilities, promoting civil
participation in the process and conflict resolution.
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Technical Standard for Water
Quality (public health safety
about delivery of drinking water
services)

Protect public health through the establishment of
appropriate levels or standards that water quality should
meet, and parameters that might represent a health risk to
the community or inconvenient for the conservation of
water sources systems.

Ministry of
Public Health

Municipal Arbitration Plan

Municipal regulation every 5 years, referred to arbitration
of municipal taxes, that are valid for activities carried out
under the municipal area.

Municipalities

Municipal Development Plans

Planning instruments, prepared under the mandate of the
General Coordination Secretary of the Government for
municipalities.

General
Coordination
Secretary,
Secretary of the
Interior
Municipalities

National Forest Restoration Forest Restoration ICF
Strategy
Forest Protection Plans Methodology Guide for the planning of municipal forest ICF
protection.
Resin, Charcoal and Forest Regulation for resin extraction and utilization activities ICF
Exploitation activities attached to Forest Protection Plans
Organic agriculture regulations Promoting sustainable agriculture Ministry of
Best agriculture practices guide Agriculture and
Livestock
Environmental Impact Building of Water Systems MiAmbiente

Assessments

through DECA

Regulation of Compensation for
Ecosystem Services

Establishes the criteria for services valuation, fee
schemes and compensation mechanisms and social
solidarity to ensure the access to resources by families
and community groups who are in conditions of social
vulnerability

MiAmbiente
through the
Environmental
Management
Directorate

F. Describe if there is duplication of project / programme with other funding sources, if any.

Complementarities and synergies between existing development initiatives and the proposed AF project

are summarized below:

Project title

Donor

Focus (and
contribution to
Baseline)

Value AF Project Adds
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Focus (and

Project title Donor contribution to Value AF Project Adds Period
Baseline)
The Project aimed at
increasing the
resilience of the most
vulnerable population
Of. Honduras against The new AF Project will complement
climate-related impacts L .
. . by contributing to the updating and
by improving water . .
management implementation of the Forest
ge - Protection Plan and the Watershed
capacities. Activities h
. Management Plans. It will also
supported capacity advance the knowledge
Donor: Adaptation Fund building and the manacement based ogn best
Addressing USD 5,180,000 development of a Agem
: - - practices in water resources
climate risks on number of planning management and the 2011-
water resources | Implementing Body: UNDP tools and instruments | 1'2Nagd o 2016
h institutionalization of the CFC
in Honduras such as the CFC latform. The new AF Project will
Executing Body: MiAmbiente Forest Protection Plan, P y o) .
also strengthen the National Climate
Protected Areas Change and Sustainable
Management Plans, Devel% ment Observatory b
Municipal Adaptation I's ; indi y oy
Plans, and Watershed | c°nsO! ating an n |catprs
’ framework to monitor climate
Management Plans h .
based on change impacts.
socioeconomic and
biophysical diagnoses
prepared by the
project.
The main objective is
to improve the life
quality of people The AF Project will advance
through the sustainable forest management
conservation of practices and on activities regarding
Donors: ECPE and UN-REDD biodiversity, forest cooperatives in the CFC; it
) sustainable forest will also support the design of FCPE
e W teonthe | 2014
Emissions from | UN-REDD: USD 3,609,645 ges . 2017
Deforestation degraded forest land restoration and fprest protection
. . areas, through: 1) measures to be implemented by the
and Forest Implementing body: National Strategy to roject, which the National REDD + UN-
Degradation UNDP/WFO/UNEP gy'to fproject, wh ! ’ REDD
(REDD+) Reduce Deforestation; | Strategy will be able to integrate into 2015-
Executing Bodyv: MiAmbiente and 2) Enabling framework | their actions. Another aspect the 2018
ICE 9 y: to implement the Project will contribute to relates to
Strategy; 3) the monitoring system, mainly in the
Safeguards framework of Monitoring, Reporting
Information System; 4) | and Verification (MRV) that REDD+
Monitoring, Reporting | is leading.
and Verification
System.
The PRCC is a The AF Project will seek synergies
regional initiative that | with this initiative regarding
Donor: United States Agency for seeks to propose monitoring and knowledge
Internr;ltional Develo mgent (l)jSAID) solutions and actions | management of the Component 3,
Climate Change P to enable rural areas to | mainly by implementing at the local
Proaram 9 Executing Bodies: address the effects of | level a PRCC methodology to 2013-
9 9 . climate change. The promote synergies and co-benefits 2017

(PRCC- USAID)

CATIE/IUCN/TNC/CARE/Terra
Global/DAI LAC

PRCC works to reduce
human vulnerability to
climate change in
Central America and
the Dominican

between climate change adaptation-
mitigation in the forest sector. It will
also explore opportunities related to
the incentives for forest
conservation proposed by the
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Focus (and

Project title Donor contribution to Value AF Project Adds Period
Baseline)
Republic populations. | PRCC.
It also pursues
integration of
observation and land
monitoring-geospatial
technologies to
decision making for
development.
The CLIFOR
Programme seeks to
improve the situation
of the local population
through Community
Forestry in order to
Donor: EU / GIZ face climate change The AF Project will not only consider
USD 25 million impacts. CLIFOR good practices and lessons learned
plans to increase the around community forestry but also
CLIFOR Implementing Body: German area of public forest integrate coordinated actions to 2014-
Programme Cooperation Agency GIZ under community support the work of the forest 2018
management by cooperatives when implementing
Executing Body: ICF 550,000 hectares, concrete measures in areas of
reduce illegal logging | community forest management.
and forest fires,
improve the economic
situation of women in
target areas, and mass
adoption of climate
adaptation measures.
PATH aimed to
strengthen property
{'h%gtjglﬁ tﬂgnduras The AF Project will directly benefit
Donor: World Bank modernization of the from this programme as it was very
. T important to the strengthening of the
Honduran Land policy and institutional .
. . . Honduran Institute of Property and
Management Implementing body: World Bank framework, capacity P .
- this institution will be key to support 2012
Programme building and the rocesses related to land tenure
(PATH) Phase Il | Executing Body: Honduran Institute | development and full P - L
. - issues. Particularly, it is linked to
of Property integration of the -
: . actions and measures proposed by
Decentralized National
the Component 2.
System of Property
Administration
(SINAP).
The main objective of
MOSEF is to improve
. forest governance at The AF Project will promote
Donor: EU - L
- national level, to synergies in forest governance,
USD 23.1 million (loan) . . e
MOSEF improve protected complementing the initiative 2014-
areas and wildlife, also | particularly with the local focus on 2020

Implementing body: ICF

supporting the ICF
actions and other
forestry related
institutions.

municipal and community forestry
access of information and geo-data.
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Focus (and
Project title Donor contribution to Value AF Project Adds Period
Baseline)
Donor: BID The AF Project will complement
Sustainable USD 2'5 million (loan) Currently under actions related to sustainable forest 2017-t0
Forest definition, but will be management. Activities will be be
Management Imolementing bodv: ICE oriented to sustainable | defined when there is more defined
Programme P 9 y: forest management. information available on the actions
and target areas of the programme.
The Project aims at the
preparation of: 1) A
diagnosis of the state
of art of the
St_rengthenmg of |nst|_tut|onal aspects, The AF Project will establish regular
Climate . equipment, L . :
. Donor: World Bank : communication with the project
Information and forecasting, human - L .
. USD 425, 000 for Honduras team, ensuring participating in their
Early Warning resources, budget for - X .
- training events, and integrating the 2016-
Systems to . . adequate climate : . .
. Implementing Body: World Bank . . climate information generated by the | 2018
support resilient information and EWS S
i - project into Component 3. Efforts
development in . dv: requirements for ill also b d imol
Honduras and Executing Body: COPECO Honduras. It will also will also be made Fo implement one
. ) of the EWS pilots in the CFC area.
Nicaragua prepare a
modernization plan,
capacity building
programme and EWS
pilots.
The main objective is
to design and prepare
. a portfolio of
Donor: WOF"?' Bank adaptation and climate | The AF Project will seek synergies,
. USD 1.5 million 5 - : i
Pilot Programme resilience projects. The | so that actions favoring the 2017
on Climate . . programme features sustainability of the project can be '
Resilience Implementing body: INVESTH four main areas: Water | ensured through linking within the 2018
(PPCR) . . . security; Food security; | PPCR project portfolio to be
Executing Body: MiAmbiente Knowledge defined.
Management; and
Institutional
strengthening
Donor: World Bank (IFC) L
USD 250,000 The ObJeCt'V? of the The AF Project will complement this
Forest Programme is to initiative b iding i h
Investment . support the |n|t|.at.|\./e Y providing Inputs to the 2017-
Implementing Body: World Bank and | ; . definition and design of the FIP
Programme IDB implementation of the ortfolio of projects focusing on the 2018
(FIP) REDD+ project in the P proj 9
countr forest sector.
Executing Body: MiAmbiente Y.

G. If applicable, describe the learning and knowledge management component to capture and
disseminate lessons learned.

116.The project features Component 3, specifically oriented to knowledge management and
communications, and systematization of lessons learned. As an added value in this area, the project
will strengthen the ONCCDS, as a platform managing information on environmental variables and
indicators, to guide and improve decision making and responsiveness of the Honduran population
facing climate change vulnerability. In addition, the project will ensure that the necessary tools such as
the website, newsletters, newspapers, social networks, and videos to disseminate its activities and
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results to different target groups (through output 3.4) are in place. The project will develop a Knowledge
Management and Communication Plan as a tool to perform these processes, linked to the MiAmbiente
and ONCCDS communication strategy, and also to related functions of CFC Platform and the
envisaged Authority. The project will focus on tailoring the information according to the target
population (e.g. at community level, informal meetings convened by rural agents, radio and TV spots,
etc.). The project will consider the linguistic diversity in the target area, in order to properly reach out to
indigenous people. Specific communication actions will be designed to target women and youth. Since
the project will be working directly with municipalities and the Municipal Environmental Units (UMA)s,
these entities will be the channels to reach out to all the local organization such as water associations,
forestry groups, consultative councils and others, in order to generate and disseminate knowledge
products and project activities. Other means will be also harnessed, for consultation and socialization of
results and activities such as open cabinets, community radio stations, and the National Climate
Change Observatory.

117.The Forest Conservation Institute has been consulted about experiences in Central America about the
bark beetle plague and conveyed the following:

¢ In the Central American context, Honduras was actively providing assistance to other countries,
and with FAO support, the Regional Forestry Health Strategy was established in 1990, through
which national coordinators met periodically within the CCAD framework (Central American
Commission for Environment and Development). This regional movement was discontinued.
However, some of the lessons learned were used for the design of this project, specially: promoting
the participation of communities in the detection and prompt attention of beetle outbreaks, as well
as the need of more research about it.

e The large beetle outbreaks in 2013 started in Honduras (and has been continuing to date), and
Honduras has been the most affected country in Central America. In effect the ICF of Honduras
initiated communications and alerted neighboring countries on the plague risk. It is recognized that
there is need for more systematic exchange of experiences with other countries in the region,
therefore the project will also support South-South cooperation and exchanges through actions
under its Output 3.4.

H. Describe the consultative process, including the list of stakeholders consulted, undertaken during
project preparation, with particular reference to vulnerable groups, including gender considerations, in
compliance with the Environmental and Social Policy of the Adaptation Fund.

118.The development of this proposal began with consultations with technical experts about restoration,
bark beetle pest, watershed management, knowledge management, meteorological information and
agriculture; through bi-lateral meetings and/or focus groups with experts from government institutions,
including MiAmbiente, SAG, SANAA, ICF, CONADEH, COPECO and Honduran Coffee Institute
(IHCAFE); experts from academic institutions as UNAH , U - ESNACIFOR , and UNA -Catacamas ;
ONCCDS staff ; cooperation Agencies as the IDB, the World Bank , UNDP, UNEP , GIZ and EU; and
the Honduran Federation of Agroforestry Cooperatives (for more information see Annex 7 and 8). In
addition, in May 2016, an exercise on the Theory of Change with experts from the same institutions
mentioned above (for more information (see Annex 9) was performed. Finally, community consultations
were conducted during the first half of July 2016 in CFC municipalities, attended by communities in
each municipality, ensuring the participation of women and the participation of the Lenca people. These
community consultations aimed to produce a preliminary diagnosis of municipalities (concerning issues
of planning, financial mechanisms and current incentives, livelihoods, etc.), and to obtain information on
expectations, concerns and interests of key CFC municipal and community stakeholders, as well as
information on needs and investment opportunities for climate change adaptation (for more information
on these consultations, see Annex 10). From these consultations, validation letters of the proposed
project issued by CFC municipalities (see Annex 11) were signed. In addition, the National Climate
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Change Directorate also validated this project proposal at a meeting by CTICC (see Annex 12). the
projects ESMF outlines a Stakeholder Engagement Plan that outlines how stakeholders will be
consulted through project implementation.

119.The following table is a summary of municipal consultations undertaken during the proposal
preparation, involving 12 municipalities, 265 persons representing 84 communities. It is estimated that
35% of the participants were women.

Represented Organizations Roles
Community Patronage Base organizations for community development
Water Boards Oversights the  construction, maintenance and

administration of water system that supply rural
communities

Health Centers Sanitation surveillance and client services

Agriculture Schools Technical assistance to municipalities

Municipalities and their several Units (Environmental | Local governance
Management Units, Land Registry, Municipal Justice,
Women'’s Office, Transparency commissions)

Forest Consultative Councils By law, these are decision making bodies for the forest
management in a Municipality or community.

Education Directorate Educational projects about the environment

International NGOs and partner organizations (World | Technical Assistance
Vision, Habitat for Humanity)

Agroforestry Cooperatives Management and utilization of forest resources

CONEANFO (National Commission for the Development | Educational projects about the environment
of Non-formal Education)

Women'’s Network Strengthening of organizational and productive capacities
of groups of women

Permanent Contingency Committee Address emergencies caused by to natural disasters
(COPECO)

Churches Development of social projects

Co-manager NGOs of protected areas Responsible for protected area management in the

Central Forest Corridor

Military Posts Coordinate environmental activities of the Armed Forces
(reforestation, forest protection)

Pro development Committees Base organizations for community development.

Water Services providers Water systems management

Fire Department Participation in fire protection, pests and emergency
response
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Watershed Councils Coordination of watershed management and protection

activities between municipalities

Citizen Transparency Commission Social Audit

Forest Conservation Institution (ICF) Responsible for managing the regulatory framework of
forest resources management, and provides technical

assistance

Coordination  Platform for technical

municipalities

Development Associations support in

Honduras Federation of Indigenous Lencas (FHONDIL) | Represents indigenous peoples’ interests

The outcomes of the consultation process highlight that communities are aware of the close
relationship that exists between forests, water resources and climate change and the need to
implement adaptation measures in those sectors. The workshops held in the 12 municipalities were
also great opportunities not only to understand local contexts and community dynamics, but also to the
discussion of possible interventions. Issues of governance arrangements, community participation,
knowledge management and barriers and limits for effective implementation of climate change
adaptation have also been raised and considered in the project design.

The following table provides a summary of the outcomes of the consultations and how they are reflected in

the project design.

Barriers and limits

Recommended actions

-Lack of community engagement to prevent and
firefight wildfires;

-Difficult access to wildfire prone areas due to its
topography that limits wildfire prevention measures;

-Lack of
management;

financial mechanisms for forest

-Lack of adaption technologies to improve water
catchment;

-Lack of water reservoirs to water supply and
irrigation;

-Forest restoration with species not adapted to local
environmental conditions;
forest

-Lack of in

monitoring;

community engagement

-Lack of prompt community and public response in
case of wildfires;

-Community capacity building for wildfire

prevention and monitoring;

-Support to the creation/consolidation of forest
cooperatives;

-Support to wildfire prevention and monitoring
brigades (equipment);

Monitoring of forest areas to avoid deforestation
and environmental degradation;

-Capacity building to water boards;
-Creation of a municipal committee to coordinate
forest restoration actions;

-Engage with other stakeholders such as the
churches, community development associations,
etc.

-Implementation of Action Plan for Forest
Restoration and Recovery;

-Improve monitoring and response to areas
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-Lack of implementation of the Municipal Protection
Plan;

-Lack of community engagement in ecosystem-
based adaptation measures;

-Lack of women participation in forest management
activities;

-Lack of capacities from water boards;

-Lack of community incentives for forest restoration
and afforestation;

-Lack of municipal capacities to respond to
droughts;
-Lack of financial resources at the

municipal/community levels;

-Landlords restrict access of wildfire prevention
brigades due to lack of information;

-Lack of local/community knowledge on bark beetle
plague control, monitoring and prevention;

Lack of financial resources to bark beetle plague
control and prevention;

-Lack of funding streams to address the need of
irrigation systems;

-Lack of technical knowledge and information on
adaptation techniques;

--Lack of environment awareness;

-Lack of resources to community/municipal brigades
(vehicle, radios, tools, etc);

affected by bark beetle plague;

-Improve scientific research and knowledge of
affected areas;

-Improve fire control in areas close to the urban
center (higher likelihood);

-Creation of municipal funds to support forest

cooperatives;

-Improve resources management (human,
financial, techniques);

-Improve selection of local

restoration/afforestation species;
-Improve/disseminate drip irrigation techniques;

-Improve communication and participation of
private landlords;

-Improve law enforcement at the municipal level;

-Improve  stakeholders’ involvement and
participation;
-Improve resources management  and

coordination;

-Improve action planning;
-Improve government planning and coordination;

-Improve forest management by implementing
monitoring tools and activities;

-Increase  environmental awareness and
improve communication;

-Provide capacity building and technical
assistance;

-Implement capacity building programmes;

-Implement measures to protect and restore
watersheds;

The municipal consultations reflected gender considerations in the following ways:

120.The discussions promoted reflections about women, youth and children participation, and
interventions highlighted the need for more active participation of women and the youth. In some
municipalities participants stated e.g. that “there is high interest involving young people and children,
since currently there is a lack of new leadership that integrate organizations”. Likewise, the facilitators
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also provided their assessment as follows: “assistance to the consultations were balanced between
men and women, however, there were very few interventions by women during the consultation”, “the
people consulted insisted that the participation of young people is vital when carrying out any process”.

121.Doia Odilia (Water Board member) from a municipality participated saying that “citizen participation
(more involvement) will help to create and maintain links with the environmental prosecutors, Forest
Area Surveillance, achieve that the SANAA train the beneficiaries, get help from institutions, educate
children and young people through education centers about good management and forest protection as
well as to preserve the micro watershed”.

122.The detailed gender assessment and plan to be carried out in the inception stage of the project
implementation will take these into consideration and will promote methods for a balanced gender
participation in consultations and participatory processes attached to project implementation.

I.  Provide justification for funding requested, focusing on the full cost of adaptation reasoning.

Components/Outputs Baseline (without AF Alternative (with AF
Resources) Resources)

Component 1: Strengthening of local and community governance for climate resilience

Output 1.1 Strengthened | The strengthening and consolidation of | The AF Project will strengthen the
coordination the CFC Platform is the departing point | CFC Platform as a model of land,
mechanisms for climate- | of this Output and builds on a one-year | forest and  water  resources
resilient management of | effort of the previous AF Project where | management, with a focus on

CFC natural resources, municipal-level authorities have | climate change adaptation, to
including measures for recognized the importance of the | ensure the provision of ecosystem
the effective participation | Platform. However, without further | goods and services, operating as a
of women and support to its consolidation, | coordination and advocacy
indigenous people formalization and strengthening it will | mechanism among municipalities,

continue to function in a poor and | and between municipalities to
loose ad-hoc manner, risking of being | central government institutions. The
totally ineffective, and municipalities of | project will support the
CFC lacking a coordinating mechanism | establishment of a CFC Technical
to address issues related to integrated | Implementation Unit that will be
management of watershed and forest | tasked to develop internal
areas that lies within. procedures and rules for the
operational activities of the CFC
Platform, and an Action Plan toward
formalizing a CFC Authority. The
Platform Operational and Action
Plans will include a communication
and consultation plan to promote full
and effective institutional
participation of women, youth and
indigenous communities. The CFC
Authority will be formalized as a
legal entity through an Executive
Decree. Activities will also include
exchange of experiences and
technical and administrative training.
Output 1.2 Municipal | The sanction and complaint | The AF Project will support the

level regulatory | mechanisms in place in the country are | application and implementation of
mechanisms generally ineffective; in addition, local | the Forestry, Protected Areas and
strengthened for | regulations are non-existent or equally | Wildlife Law, developing local

adaptive management of | ineffective due to the lack of municipal | regulatory instruments and tools
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natural resources

governance capacity, and lack of
delegation of functions (e.g. forest use
permits) from central authorities to
municipalities.

such as a reporting mechanism for
communities  (on  malpractices,
illegal logging, wildfires, and pest
outbreaks, etc.) with training,
municipal norms and ordinances
(e.g. land use zoning and forestry
use by private land owners). The
project will also support the National
Environmental Prosecution Office in
delivering trainings and capacity
building activities to municipalities. It
will also review ICF permit system to
delegate authority to municipal
governments for small scale and
non-commercial community use of
wood material (e.g. firewood).

Output 1.3: Municipal
level plans are revised
and newly established to
harmonize adaptation
interventions

The CFC is an integral part of Region
12, which has its Land Use Regional
Plan. The planning situation in the

municipalities is diverse, featuring
different approaches: some
municipalities have Municipal
Development Plans (PDM), others

focus on Land Management (PDM-
OT), others already have Community
Development Plans (promoted by the
‘Plan de Vida Mejor' though the
FOCAL methodology from the
Japanese cooperation), and some do
not have any instruments at the
municipal level. Regarding thematic
levels, there are Municipal Forest
Protection Plans (in 14 CFC
municipalities supported by the current
FA Project); 23 Micro Basins Action
Plans (also supported by the current
FA Project); 4 management plans of
protected areas; and 2 sub-basins
management plans. The current FA
Project also supported the integration
of climate change considerations in 5
PDM-OT within the CFC. For that
purpose, a "Methodological Guide for
the elaboration of Municipal Plans for
Climate Change Adaptation’ was
produced. Without the project existing
climate change adaptation plans and
forestry protection plans remain
outdated given that they were
developed in a pre-bark beetle plague
situation and does not respond to
emerging post-plague needs, while in
other municipalities planning
processes will continue without proper
integration of climate change risk, and
harmonization of the various planning

The AF Project will promote
planning tools that increase the
capacities of municipal government
to comply with the Climate Change
Law. It will also support the review
and preparation of the following
municipal-level plans such as the
Municipal Climate Change
Adaptation Plans (including those
developed by the previous AF
Project). These plans are important
components of the Municipal
Development Plans. The Forest
Protection Plans and the Micro-
Basins Plans will also be reviewed,
covering the entire CFC and its 50
micro-basins. These processes will
provide an opportunity to update
2015-2016 bark beetle plague
outbreak in order to better respond
to its effects through restoration and
prevention/preparation. These
processes will also rely on
community consultations and
assessment, including socio-
economic, technical, administrative
and regulatory analysis to
understand the special and temporal
dynamics of the municipalities
around their livelihoods, their land
tenure, type of resources used, etc.
A gender analysis will also be
performed so that planning
measures can be designed to
promote gender-balanced
development.
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instruments in this aspect.

Output 1.4: Payment for
Ecosystem (Watershed)
Services (PES) schemes

developed and
operationalized for
climate change

adaptation measures

At CFC inter - municipal level, a
payment mechanism for ecosystem
services (esp. for water provision)
does not exist, past attempts have
stalled due to lack of political will and
coordination  between municipalities.
A municipal level PES scheme has
been piloted through the current AF
project in Tatumbla that needs to be
replicated.

The AF Project will support the
replication of the municipal level
PES scheme introduced through the
previous AF project in Tatumbla.
This involved the revision of the
water tariff system to internalize the
costs of protection and maintenance
of water source and recharge areas.
The process will involve community
and municipal-level bodies such as
Water Boards, both in the main
urban centers and rural areas of the
CFC municipalities. Furthermore, it
will support the development of a
pilot proposal for an inter-municipal
PES scheme in one of the main
sub-basins within the CFC area that
provides water supply to the Central

District downstream. The pilot
process will support the
establishment of a Sub-Basin

Committee, dialogue with the CFC
Platform, review of past
experiences, ecosystem services
valuation assessment and definition
of an operational mechanism for
compensation involving SANAA and
the Water Council (CONAGUA).

Component 2: On the
management

ground adaptation measures for forest, land and water resources

Output 2.1: Pine and
Mixed Forest areas
damaged by drought-
induced pest and fire
hazards are reforested

The 2016 Operational Plan for
Restoration of Areas Affected by the
Bark Beetle, which aims to ensure the
restoration of 30,000 affected hectares;
due to limiting funding, prioritized as
target areas only micro basins and
declared protected areas in five
departments  (Francisco  Morazan,
Olancho, El Paraiso, Yoro,
Comayagua), but it does not have
resources to address community-
managed forest areas. To date, there
are no restoration protocols, and in
many cases, changing temperature
and rainfall patterns are resulting in
little survival and succession rate of
seedlings planted through
reforestation.

The AF Project will promote the
restoration of 1,000 ha of mix and
pine forest in the CFC, in line with
the components of the 2016—-2026
Restoration Plan in areas affected
by the bark beetle. The areas for
restoration will be defined with the
municipalities  within the CFC
Platform, and will focus on priority
areas. It is expected that the
reforested areas will reduce climate-
related risks and impacts, including
protection against soil erosion and
landslides (caused by intense
precipitation), and regulation of
water flows (enhanced retention of
runoff) through enhanced land
coverage, as well as reducing
drought related vulnerabilities in
water supply through the watershed
regulation functions.

Output 2.2: Protection
measures are introduced
against wildfires, pests,
land use change, and

The current AF Project supported the
preparation of 14 Forest Municipal
Plans during before the bark beetle
plague, thus without further revision

The AF Project will support trainings
for municipalities and community
forest management groups on forest
fire and bark beetle outbreak
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unsustainable forest use,
assisting natural
regeneration of forests

and capacity support for protection
measures its implementation will be
ineffective to respond to the recently
emerged devastating impact.

detection and control and for
implementation of local norms and
ordinances /developed under Output
1.2. Local fire brigades will be
trained and equipped with
communication and fire control
gears, as well as specific
transportation to access remote and
rugged areas (e.g. quads). A school
programme will be introduced for
forest protection volunteers to
encourage children planting trees.
The installation of efficient eco-
stoves will be also supported in
order to reduce pressure on
firewood consumption by families.
These measures will contribute to
enhancing resilience of forests
against drought induced impacts
(forest fires, pests), and in turn will
reduce also vulnerabilities of
communities of CFC depending on
ecosystem services of forests.

Output 2.3:  Drought
management adaptation
measures implemented
to optimize the use of
water  resources  for
agriculture and domestic
use

The current AF Project has developed
drip irrigation pilot project, infiltration
galleries, and improvements on water
service (improving the water intake,
conduction line and storage tank)
through micro projects in five CFC
municipalities. The FIRSA government
programme has recently initiated grant
and credit support programme for
producers to build micro-reservoirs and
install drip irrigation, but producers lack
technical capacities to prepare sound
plans for applications, and the FIRSA
system does not fully integrate climate
risk considerations and lacks adequate
advisory services.

The AF Project will replicate the
experience of micro projects in other
CFC municipalities, using available
technical guides on rainwater
capture and storage, drip irrigation
projects and water reservoirs
integrating climate risk measures.
These initiatives  will  provide
opportunities for a set of co-benefits
such as increased agriculture
production and reduced soil erosion.
These measures seek to increase
the resilience of communities in
these municipalities. The Project will
also facilitate the integration of other
actions under implementation such
as the FIRSA programme.

Component 3: Strengthening knowledge, information management and monitoring systems on
climate change vulnerability and adaptive capacity

Output 3.1: Applied
research carried out to
enhance knowledge and
information on the links
amongst climate change,
drought, pests, wildfires
and adaptation
measures in the CFC.

In Honduras, there is only one
research study so far that relates the
infestation of the bark beetle to rainfall
and temperature variations, as direct
consequences of climate change and
variability. There are no studies or
research to show what the best
intervention strategy for restoration and
pest control depending on climatic
variables, how the plague behaves

The AF Project will forge alliances
with institutions such as the UNAH,
Research System (SINFOR in
Spanish) of the National School of
Forestry Sciences (ESNACIFOR in
Spanish) to advance research in
topics such as the relationship
between climate change, forest fires
and increased bark beetle pest (e.g.
through an updating of the study

under different environmental | conducted by Rivera et al, with new
conditions (e.g. altitudes), thus without | data from country climate
further research on such | scenarios), new pest control
unprecedented level and severity of | techniques (e.g. application of
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plague outbreak, future preparedness
and response measure will continue to
be ineffective.

pheromones, etc.),

correlation among community forest
management areas where resin
extraction is performed and plague
outbreaks occurrence. The project
will also support the creation and
institutionalization of a decision-
making structure around information
and scientific research on climate

change like a Scientific
Subcommittee on Climate Change
(Scientific  Working Group on
Climate  Change) under the

Interinstitutional Committee  on
Climate Change (CICC) linked to
ONCCDS.

Output 3.2: Strengthened
National Climate Change

Observatory for
Sustainable
Development (ONCCDS)

An ONCCDS has been established,
but is not consolidated as a solid
reference in national and international
fields for knowledge management, and
has no legal status, and there is only
one national institution (MiAmbiente)
that have signed a collaboration
agreement. There is already a link
among the SINIA and the ONCCDS,
through the Water Geoportal, but data
management processes are not fully
harmonized. Work has been initiated to
develop a system of climate change
indicators but has not been concluded
or operationalized.

The AF Project will support the
ONCCDS to obtain a legal status to
consolidate it as the main national
body to manage climate change
knowledge, including strengthening
its institutional linkages with other
partner institutions, such as the
National Environmental Information
System (SINIA, by its Spanish
acronym), and the National Center
for  Atmospheric Ocean and
Seismology Research, (CENAOS in
Spanish).

Output 3.3: Community

early warning and
monitoring system for
bark beetle pest
outbreak under CFC
Platform

Community-organized monitoring for
the bark beetle outbreak does not
exist, and fire monitoring is weak.
There are no procedures for
intervention against the bark beetle
plague, and fire response procedures
are weak. There is no community level
early action warning systems set for
the bark beetle outbreak.

The AF Project will support (linked
with Outputs 2.1 and 2.2) the
development of protocols and
capacities for community pest
monitoring (inspections, patrols and
reporting of outbreaks (with a
registry system); community
contingency plans against the bark
beetle outbreak. These contingency

plans will integrate the lessons
learned from the last country
outbreak, and research results
generated under the project’s

Output 3.1; raising awareness on
the forest ecosystem benefits and
the need to preserve these assets
and implement EWS in close
coordination with  key central
government bodies as ICF, AMOHN
and MiAmbiente, under the CFC
Platform. The EWS will establish a
protocol for the observation and
early detection of an infestation and
plague, with roles of community
groups and members well-defined,
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incorporating and relying on
local/traditional knowledge of the
area, conditions (including climatic)
and changes in forests and plants
status.

Output 3.4: Systematized
and disseminated project
knowledge and
experience

Knowledge management and
communication actions have been
effectively implemented by the current
AF project, and these types of
functions need to be continued under
the new project to allow capturing and
dissemination of new experiences and

The AF Project will develop a
communication and knowledge
management plan that will ensure a
systematic capturing and
dissemination of experience on
lessons learnt and good practices.
This will build on similar plan and

lessons learnt. actions developed through the
previous AF project, and will be key
to continue these actions given that
the project will address a set of
recently emerged and
unprecedented challenges,
especially those posed by the bark
beetle outbreak. Actions under this
output will support also key
institutional  functions, including
those of the CFC Platform and
ONCCDS. The project will also
support South-South exchange of
experiences, particularly  about
measures on the bark beetle
plague, with neighboring countries
in Central America.

J. Describe how the sustainability of the project/programme outcomes has been taken into account when
designing the project / programme.

Institutional sustainability:

123.The sustainability of project results and capacities developed will be principally pursued through
institutional strengthening interventions at various levels, including national (ONCDDS), regional (CFC
Platform and Authority) and municipal (Municipal Authorities involving their different units and division),
supported through regulatory and planning frames. The institutional support frames will be
strengthened also through establishing longer term operational and business plans (e.g. a revenue
generating mechanisms for ONCCDS through fees system for information services). The Results
Platform of the government will be another way in which the sustainability of actions and results will be
ensured. The project will support the 2018-2022 DNCC planning exercise, to ensure that future actions
to sustain the gains already achieved by the project will be established in the government Results
Platform. Furthermore, the Government has proposed the consolidation of the Climate Action Plan with
its Water, Forest and Soil conservation approach, seeking the sustainable development of Honduras
and the fulfilment of acquired commitments reported in the NDCs, through which it is planned to
reforest 1 million hectares of forest and reduce fuelwood consumption by 39% and GHF emissions by
15% by 2030.

124. As mentioned in the proposal, the CFC Authority will be formalized as a legal entity through and
Executive Decree. This envisaged Authority will be coordinated under the mandates of ICF, AMOHN
and MiAmbiente. Given its establishment by Executive Decree, the Authority will be and autonomous
body and will be able to programme and access resources from the state budget, which is coordinated
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through the Ministry of Finance and approved by the Congress — this also contributes to financial
sustainability

125. The sustainability of the forest conservation, and beetle prevention and monitoring programme
measures will be ensured through an institutional frame and coordination mechanism set up by the
Central Government, given the severity of the impacts. Following the plague outbreak an emergency
situation has been declared through Executive Power, making it a national priority, determined by
mandate of the President. This led to the formulation of a National Strategy for Forest Restoration,
directed to the recovery and restoration of degraded forest areas. Response, recovery measures,
including monitoring are led by the Forest Conservation Institute (ICF) in collaboration with the Ministry
of Ministry of Environment. The monitoring programme will be sustained through community
involvement coordinated by the Forest Fires Operations Center, addressing the main problem
associated with water and forest stress, causing the weakening of species and making them vulnerable
to attack by plagues such as the bark beetle.

126. ICF will provide continuous technical assistance, ensuring adherence to regulations. Agroforestry
groups will sustain their functions in their designated areas based on management plans, which are
approved by ICF. The longer-term operational costs of fire brigades will be covered by ICF and the
municipalities, and will be also supported through volunteer groups formed by the community water
associations. The school tree planting programme will be sustained through an agreement between the
Ministry of Environment and Ministry of Education through the Green Schools Programme. The revision
and operationalization of the Forest Protection Plans, supported through the project will also provide a
frame for the longer-term sustainability of these functions.

Financial Sustainability:

127. Some financial mechanisms are already mentioned above, such as CFC Platform accessing state
budget, or ICF supporting operational costs of fire brigades. The project will support various financial
mechanisms, such as municipal and inter-municipal PES schemes, and access by producers to FIRSA
programmes, that will be key vehicles for longer term sustainability and replication of results achieved.
The technical assistance provided to municipalities and producers for the establishment of ground
measures in water resources management for human use and agriculture will also involve sound
maintenance and operational plans to ensure longer term functions. Importantly, various panning,
regulatory and capacity building support to be provided to Municipal Governments is expected to result
in Municipalities integrating CC adaptation measures in their budgetary planning and investment
planning processes, thus ensuring longer term sustainability and maintenance of the installations and
capacities put in place by this proposed project.

Social sustainability:

128. Social sustainability will be achieved through the active participation of rural and indigenous
communities in the implementation of adaptation measures proposed by the communities. Community
groups, community members and women participation will be fostered and strengthened through the
implementation of concrete adaptation measures that will promote social organization and provide
alternatives for income generation and food production to enable individuals to better cope with the
impacts of climate variability. The proposed adaptation measures will be implemented as part of a
collaborative effort between community members, CBOs, municipal and national authorities. This
approach, which includes capacity-building and awareness-raising related to climate change
adaptation, will empower the participating social groups and will promote social organization for the
development and implementation of strategies to reduce risk related to climate change. The CFC
platform to be strengthened and formalized under the proposed project will be a key coordination,
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consultation and communication mechanism towards longer term social sustainability of the adaptation
interventions in CFC municipalities and communities.

Technical sustainability:

129. The introduction of adaptation techniques and technologies (e.qg. irrigation, water capture and storage
facilities) will be ensures through the development of business plans, and as well as the operational
and maintenance (O&M) plans to ensure the provision of any spare parts, repairs and maintenance
needed as part of the site specific design of the interventions. The O&M of communal measures for
water supply (e.g. water source protection, communal water tanks, pipes, etc.) will be ensured through
the functions of local water boards who will take care of the maintenance and will raise funds from
small fees collected for this purpose. The incentives provided through the enhanced agricultural
production and consequent expected earnings will be key for the maintenance of the adaptation
techniques introduced. These will be supported through ongoing advisory services by ICF, MiAmbiente
or the Ministry of Agriculture and Livestock.

Environmental Sustainability:

130. The interventions are designed in an integrated way that aims at protecting and improving ecosystem
functions and services in the longer term (as detailed in the table under Section I.A, Backgrounds
information). The long-term maintenance of the enhanced environmental conditions will be achieved
through the compound effect of the planning, regulatory, restoration, protection, water and land use
management measures that will be sustained through the above mentioned institutional, financial,
social and technical functions and mechanisms.

Processes and actions described in the ESMF (Annex 14) will also contribute to the above mentioned
social and environmental sustainability aspects

K. Provide an overview of the environmental and social impacts and risks identified as being relevant to
the project / programme.

131. The project is assessed for Environmental and Social Risks as Category B (moderate). A social and
environmental assessment has been prepared following the UNDP Social and Environmental
Screening Procedure and the results are in Annex 13. An Environmental and Social Management
Framework has been also prepared and can be found in Annex 14. Indications and descriptions of
potential risks and mitigation measures in the project context are provided below along 15
environmental and social principles defined by the Adaptation Fund:

No further Eotential impacts and
Checklist of environmental and social | assessment 15 » LA
principles required for assessment _and
compliance management required
for compliance
Compliance with the Law X
Access and Equity X
Marginalized and Vulnerable Groups X
Human Rights X
Gender Equity and Women’s Empowerment X
Core Labour Rights X
Indigenous Peoples X
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Involuntary Resettlement X
Protection of Natural Habitats X
Conservation of Biological Diversity X
Climate Change X
Pollution Prevention and Resource Efficiency X
Public Health X
Physical and Cultural Heritage X
Lands and Soil Conservation X

Compliance with Legislation

132. The project is framed within the current legislation of the National Plan and Vision (‘Plan de Nacion y
Vision de Pais’), strengthening governance structures with a focus on land use planning. In addition,
the Project is working with communities vulnerable to the impacts of climate change, and prioritizing
actions that provide co - benefits to communities. The project is responding to the National
Development Plan (‘Plan de Todos para una Vida Mejor’), and to the government initiative of the
Human Dimension of Climate Change (‘Rostro Humano de Cambio Climético). As for sectoral
legislation, the project is framed in and complies with the Municipalities Law as the legal instrument that
gives municipalities their management autonomy level. For the efforts related to CFC natural
resources, the project will comply with the rules , regulations, and instruments of the Forestry,
Protected Areas and Wildlife Law , especially regarding forest protection, firefighting, generation of
incentives for forest protection and community forestry; the General Water Law, especially in the design
of a proposal for a Compensation Payment for water resources; and the National Risk Management
System Law - for all actions related to EWS and national emergencies like the bark beetle outbreak and
/ or drought. Further information is included under section Il.E on how the project meets relevant
national technical standards and related regulations. Therefore, no risks or negative impacts are
identified regarding compliance with legislation.

Access and Equity

133. A potential negative impact has been identified in the access and equity for beneficiaries to
adaptation measures and technologies proposed by the project. To mitigate this impact, the project will
establish and implement transparent and clear criteria, which will be socialized into the coordination
mechanism of local and community organizations, as well in the CFC Platform and partner institutions,
on how the selection of interventions sites and direct beneficiaries will be done, and who and how will
have access to ground measures, and related capacity build support and information services to be
provided by the project, particularly under component 2.

Transparent and clear criteria will be applied along the following principles:

» Open to all persons in project areas on non-discriminatory basis

» Benefits to be provided on basis of fair treatment of all eligible beneficiaries.

» Targeted outreach to marginalized, vulnerable groups and individuals

» Clear, accessible, culturally appropriate communications that inform potential beneficiaries of
available services, entitlements and how to obtain them

» Sensitive to diverse cultural and socio-economic backgrounds of potential beneficiaries and be
responsive as far as practical to individual circumstances

* Clear beneficiary feedback and complaint processes will be outlined
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134. A further risk factor has been identified considering that potential changes to water tariffs and access
restrictions to forest resources may limit availability/accessibility to some basic services. To mitigate
this risk, the following measures are proposed:

The AF Project will support the replication of the municipal level Payment for Ecosystem Services

(PES) scheme from Tatumbla introduced through the previous AF project. Its implementation involved
the revision of the water tariff system to internalize the costs of protection and maintenance of water
source and recharge areas. Building on this successful experience, the proposed project will engage
with communities, local and national stakeholders and the municipalities of the CFC to implement PES
schemes. It is expected that these actions will help CFC communities to have better access to water
resources whilst they apply more efficient and better adaptive water management practices for both
human consumption and agriculture use. Affordability and access of water and forest resources by poor
and marginalized groups will rely on ample participative processes and improvements in the municipal
plans and revised local water tariff systems allowing municipalities to protect and manage water
sources and surrounding catchment and recharge areas.

Vulnerable and marginalized groups

135. A risk has been identified considering that affected stakeholders, in particular marginalized groups,
could potentially be excluded from fully participating in decisions that may affect them. This is due to
limitations that may exist in the capacities of local stakeholders, in particular poor and vulnerable
groups, to participate effectively in decision making that can affect them. Marginalized groups in the
project area of CFC can be considered poor and vulnerable population, facing food security issues
(municipalities with chronic malnutrition), and water security problems (difficult access to year round
and safe water supply).

136. Mitigation measures to this risk will be as follows:

These groups will be analyzed in the project inception phase and prioritized for adaptation
interventions. The stakeholder engagement process will be conducted in similar inclusive fashion as it
was for the proposal preparation phase consultations, assuring broad representation of existing
relevant community-based organizations/groups. These involve Community Development Associations
that area represented in municipalities, women’s committees, water associations, community producer
associations, forestry cooperatives, communal health promoters. These organizations will be principally
involved through local governments-coordinated consultation and decision making processes, which is
the local current practice. The CFC Platform will also facilitate broad stakeholder consultation
processes in participatory ways.

137. Overall, the Project is expected to have a positive impact on vulnerable and marginalized groups, that
can be considered poor and vulnerable population living in the CFC, facing food security issues
(municipalities with chronic malnutrition), and water security problems (difficult access to year round
and clean water supply). The Project is expected to benefit these communities and groups by
implementing measures that are proposed to build resilience and support their livelihoods. Therefore,
the project will support improving the availability, accessibility and quality of benefits and services (e.g.
water) for individuals and potentially marginalized groups, increasing their inclusion on decision making
processes that may affect them (in accordance with the principle of human rights and non-
discrimination and equality).

Human Rights
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Project preparation and planned implementation process follows a human-rights based approach:

In the face of climate change impacts and unsustainable forest management and agricultural practices, the
project supports the Honduran government’s efforts to ensure continued provision of clean water resources
(right to water) to communities in the Central Forest Corridor through integrated water resources
management and restoration and conservation of critical ecosystem services. The project will directly
benefit an estimated 12,000 families who are especially vulnerable to the impacts of climate change,
through the design and implementation of concrete adaptation measures for more efficient agricultural
practices and use of water resources. These measures will also provide economic benefits to the families
in terms of savings of expenditures/costs of water, and through savings and revenues generated by
increasing agricultural yields and production (for household consumption and sales). In addition, the
introduction of eco-stoves (benefitting 500 families) will have positive health impacts (right to health) by
generating less smoke. The project seeks to ensure that benefits of the project are shared broadly in a
nondiscriminatory, equitable manner through participatory processes and transparent selection criteria.
Extensive stakeholder consultations were held during project preparation (see Annex 10) and will be
continued throughout project implementation The consultations involved the 3 municipalities where Lenca
indigenous communities are present (and the project notes that Free and Informed Prior Consent (FPIC)
processes will be instituted if needed). Potential project-related concerns and/or grievances of local
communities will be addressed through a complaint’s register along with a Grievance Redress Mechanism
consistent with the UNDP’s Stakeholder Response Mechanism: Overview and Guidance (2014). The
Grievance Redress Mechanism will be designed in consideration of the specific local context and draws on
existing processes and procedures for the resolution of complaints and grievances in Honduras.

Equity and empowerment of women

138. Honduras has a relatively high Gender Inequality Index rating (0.480) and women are
underrepresented in rural economically active persons (only 28%). There is a risk of potentially
reproducing discrimination against women based on gender, especially regarding participation in
design and implementation or access to opportunities and benefits as women may be excluded from
decision-making or not adequately participate in the design/implementation of the Project. As a result,
they might have unequal access to resources and/ or access to opportunities and benefits. To ensure
that the project does not exclude women, or increases the inequality gap, a gender analysis will be
undertaken in the first phase of the project to assess divisions of labor and women'’s role and access to
resources and to develop recommendations on how project will promote women’'s equality and
empowerment, including participation in project decision-making. Measures will ensure that women
receive an equitable share of benefits and that their status and interests are not marginalized. Women
representation in project decision-making bodies (e.g. Project Board, CFC Platform, community water
boards) will be ensured. Participatory processes will include specially designed methodologies that
enhance the participation of women and therefore enhance the inclusion of their views into the activities
of the project, using existing mechanisms for representing women'’s views, such as the Municipal Office
of Women and women’s associations. For monitoring, disaggregated and measurable data related to
gender equality and empowerment of women will be incorporated. Furthermore, when possible,
measures and techniques that can have a positive impact by closing the gap of inequality between men
and women will be promoted.

Labor Rights

139. The Project is not specifically designed to promote employment, although some of its actions can
have positive impact on job creation and/or livelihood improvement (increasing the time that farmers
dedicate to their crop fields). The Project will monitor carefully and enforce necessary measures so that
there is no child labor involved in its activities.

Indigenous Population
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140. The area of the CFC involves 3 Municipalities (Ojojona, Santa Ana and Lepaterique) that feature
Lenca indigenous communities. These communities have been directly engaged during the proposal
preparation consultations (see Annex 10). The Project does not foresee any change or negative impact
on the current livelihood of these communities or their natural resource base, in fact it will promote the
use of ancestral knowledge and will support the implementation of adaptive techniques to their current
livelihood activities. In case any project activities would require formal processes of Free and Informed
Prior Consultation (FPIC), then the Project will recur existing national mechanisms. These mechanisms
involve the preliminary draft Law on FPIC that is currently undergoing national consultation and
socialization, and is expected to be already into force during the proposed Project implementation
period. For any instance that this Law would not be formally approved and operationalized by the time
of the Project start the existing legal framework, which is based on current international standards, will
be taken as reference, such as the 169 ILO Convention, the Declaration by United Nations on the
Rights of Indigenous Peoples, and Jurisprudence produced by the Inter-American Human Rights
system.

Involuntary resettlement.
141. Involuntary resettlements are not foreseen within the project.
Protection of natural habitats

142. Restoration activities in degraded forest areas will occur in some protected areas. Targeted
productive sectors (e.g. agriculture) are expanding in some environmentally sensitive areas. State
institutions have poor capacities and weak law enforcement. The Project will support the application
and implementation of the Forestry, Protected Areas and Wildlife Law, by developing a reporting
mechanism for communities (on malpractices, illegal logging, wildfires, and pest outbreaks, etc.);
municipal level norms and ordinances (especially land use zoning and forestry use by private land
owners) with communication, inspection and feedback mechanisms. It also expects to support the
National Environmental Prosecution Office in delivery of targeted trainings to municipalities and review
ICF’s permit system to delegate authority to UMAs for small scale and non-commercial community use
wood material (e.g. firewood). This will allow not only more effective locally controlled process, but also
the opportunity to work with the productive sectors support thein order to adopt inclusion of ecosystem-
based adaptation measures and techniques in the productive sector and watershed and natural
resources management activities in these sensitive areas, thereby reducing negative impacts. The
project will support zoning in order to reduce productive expansion into particularly critical sensitive
areas

Conservation of biological diversity

143. With reforestation activities, there is an identified risk of potential use of alien and invasive alien
species, although forest restoration will only involve planting of more resilient native tree species. To
mitigate this risk, the work will be undertaken following the establishment of a restoration protocol/guide
for CFC municipalities integrating climate change and variability. This will also involve enhanced
techniques such as the use of more resilient native tree varieties, ensuring that the plants used for
reforestation and completion in areas affected by the bark beetle plague and wildfires are native and
appropriate. Therefore, the Project will generate a positive impact on the conservation of biological
biodiversity through forest protection and restoration. The Project will also support the setting up of a
procedure for tracking, monitoring and registration of restoration actions implemented. During the last
year of the project an ecological and land use assessment will be carried out to evaluate the rate of
success of the restoration.
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144. The Project will also promote reforestation of degraded forests, where community managed forest
areas where use of forestry resources is being practiced (wood, charcoal, resin extraction). In this
sense, reforestation activities will be designed to enhance biodiversity and ecosystem services of
degraded areas. Reforestation activities will be guided by existing forest management plans as well as
a Project “restoration protocol.” In addition, the Project will provide training for more sustainable use of
forest resources, e.g. more efficient resin extraction techniques and introduction of eco-stoves to
families to reduce the use of wood material. The Project also incorporates ecosystem-based adaptation
measures and technologies into the forestry sector and into integrated watershed planning and
management.

Climate Change

145. The project is directly addressing climate change vulnerabilities and adaptation capacities in the
Central Forest Corridor, and while it directly promotes adaptation measures, adverse impacts of
extreme climatic events (particularly drought) can affect forest and agricultural areas and related
livelihoods. To mitigate these risks, the project will be directly supporting the implementation of
adaptation measures at the ecosystems and community level as well, including the reforestation of
areas affected by the drought-induced bark beetle plague, protection of a broader forest area through
introducing pest and fire control and monitoring mechanisms, and through introducing on-the-ground
adaptation measures on water resource management for human consumption and agricultural use, as
well as more sustainable forestry resource use practices in communities. Other risk management
measures include expanded research and monitoring of climate impacts, adoption of Early Warning
Systems, and strengthened regulations and enforcement to combat illegal/unsustainable practices.

Resource efficiency and prevention of pollution

146. The Project will promote measures and technologies for the optimal use of water and wood
resources, which will have a positive impact. Through the project, producers could also adopt improved
farming techniques (e.g. organic agriculture, soil and water conservation) that would reduce the use of
fertilizers and pesticides, thus reducing the contamination of soil and water bodies. There may be a risk
of application of pesticides that may have a negative effect on the environment or human health,
although the Project will promote biological pest control that refers to agricultural production and the
application of solutions (locally prepared using natural ingredients) that has properties as natural
pesticides and fungicides. These measures will promote agro-ecological practices, in accordance with
the Organic Agriculture Regulations and the Manuals of Good Agricultural Practices by the Ministry of
Agriculture and Livestock (SAG). Though not foreseen, but if potentially harmful pesticides are needed
and/or will be used, they will be properly managed, stored, used, in an adequate manner, following
national and international standard regulation and procedures.

Public Health

147. Implementation of measures for the efficient use of firewood (e.g. Eco stoves) are expected to
improve the health of household members. In communities where adaptation measures aimed at
optimal use of water resources, through improvements in the pipeline, improved water storage, filters,
etc.; a positive impact on the health of household members is expected, who will have access to
improved water quality.

Physical and cultural heritage
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148. In the absence of physical and cultural heritage sites in the target area, there are no expected

negative impacts.

Soil Conservation

149. Through the application of adaptive and organic agricultural practices (including soil and water

conservation techniques) and forest restoration measures, it is expected that the project will support
soil conservation.

150. The adaptive water management activities may involve construction of community water storage

tanks, cisterns; micro-reservoirs and dams; terracing, drip irrigation systems, that will imply some earth
work. To avoid any adverse effects on soil conditions, the project will ensure compliance with
environmental impact assessment procedures of MiAmbiente, in addition to Honduran building codes
and forestry, water, and sanitation regulations (for low risk projects, MiAmbiente requires project
description and geo-referencing prior to conducting a field assessment). In addition, the project will
follow technical guidance developed by previous AF project on rain water harvesting systems, micro-
reservoirs and drip irrigation techniques.

PART Ill: IMPLEMENTATION ARRANGEMENTS

A.

Describe the arrangements for project / programme implementation.

The Government of Honduras will implement this five-year project with the support of UNDP under
the National Implementation Modality (NIM). MiAmbiente will be the national implementing partner
(executing entity) responsible for ensuring that the project results are achieved, and that resources are
allocated and disbursed efficiently and effectively as is detailed in the Project Document. MiAmbiente
will operate through its OCP. MiAmbiente will sign agreements with relevant partners to support the
implementation of specific project components, including government institutions such as AMHON, ICF,
and SANAA; academic institutions such as SINFOR, and UNAH; the ONCCDS; and 14 municipal
governments.

The Project Manager or Coordinator will prepare a Work Plan to incorporate the activities and results
of the project to be delivered. The Plan will define the timeframe for implementation of each activity and
the parties responsible for their implementation. The First Work Plan will be finalized and incorporated
into the Project Document within 30 days of its signature. The involvement of partners will be essential
to the success of the planning phase, during which, the Annual Work Plan will be prepared.

The implementation of the project will be conducted under the overall guidance of a Project Board /
Steering Committee Project (SCP), assembled specifically for this purpose. According to UNDP
policies, each project must install a Project Board as the upper body responsible for taking
management decisions, including approval of budget revisions, and if required, advising the Project
Manager or Coordinator. Project Control Reviews conducted by the Project Board are made in
accordance with Decision Points defined during the development of the project, or, if necessary, when
the Project Manager or Coordinator considers it necessary.

The above mentioned SCP/Project board will be constituted as follows:
* MiAmbiente assumes the executive role.
* UNDP assume the role of senior provider.
* The 14 municipal governments assume the role of principal beneficiary. Will be represented by five
municipalities in the Project Board, and will rotate each year, achieving the participation of each
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7.

municipality in the Project Board throughout project implementation. This representative rotation
arrangement has been suggested for simple reasons of group manageability. A part from the
Project Board, the CFC platform and Authority will be a key venue for discussing and coordinating
project implementation processes in a wider audience and with all Municipalities, and will feed to
project planning and monitoring process, as well as to functions of the Project Board through the
PMU.

Representatives of CTICC Member institutions

The responsibilities of the Project Board are:
Approve the Project Work Plan.
Take decisions about the defined milestones in the Annual Operational Plan.
Monitoring project development activities, ensuring that they are contextualized in the strategies
and objectives of the project.
Approve the budget and substantial budget reviews, and resolve issues related to the report of the
Project Manager or Coordinator
Approve the plans, technical reports and financial progress of the project.

Project assurance: UNDP Honduras will support project implementation by assisting in monitoring

project budgets and expenditures, recruiting and contracting project personnel and consultant services,
subcontracting and procuring equipment. UNDP Honduras will also monitor the project implementation
and achievement of the project outcomes/outputs and ensure the efficient use of donor funds through
an assigned UNDP Programme Officer to support the Project Board to objectively and independently
oversee and monitor the project.

[ Project Organizational Structure ]
Project Board
Senior Beneficiary: Executive Senior Supplier
Five representatives of the 14 CFC MiAmbiente UNDP
Municipalities (rotating each year)
CTICC members
[
Project Assurance
UNDP
Project Management Unit
coordinator,
tech. officers
assistant
Agreement Agreement Agreement Agreement
letters with letters with letters with letter with
government the research 14 ONCCDS
institutions institutions municipalities

The high level Committees CICC (political) and the CTICC (technical), represent a platform that links
to Organized Civil Society and government, promoting coordination and communication among all
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9.

members on both levels on the issue of climate change. All climate change projects that are managed
in different national institutions are presented to the Committee, as the appropriate body for discussion,
approval, execution and monitoring of projects, both at political and technical level. Agreement letters
with 14 municipalities will be signed in order to receive funds for goods and activities that are approved
as part of this Prodoc, the agreement will indicate the disbursement calendar and the conditions for
each disbursement. These grants will be granted under the guidelines of UNDP for Micro Capital
grants.

The Project Board will meet regularly at the end of each semester and during special sessions when
convened by the Executive. UNDP will be responsible for accountability for the effective implementation
of this project to the Adaptation Fund. As a multilateral implementing body, UNDP is responsible for
providing a number of key services for general management and technical expertise. These services
are provided through the global network of offices and Units in the country, at regional level and from
UNDP headquarters, and include assistance in:

a) the formulation and evaluation of the project.

b) determining the mode of implementation and evaluation of local capacities.

c) briefings with staff and project consultants.

d) general surveillance and monitoring, including participation in project reviews.
e) receiving, allocating and informing the financial resources Donor.

f)  thematic and technical support

g) provision of systems, information technology infrastructure, brands and knowledge transfer
h) research and development

i)  participation in policy negotiations

i)  policy advisory services.

k) identification and program development.

[) identification, access, combination and financing sequences.

m) problem solving.

n) identification and consolidation of learning.

0) and training and capacity building.

Upon request from the Implementing Partners, UNDP can provide Direct Project Services (DPS)
according to its specific policies and convenience. In this case, the Implementing Partner will sign a
Letter of Agreement specifying the services to be provided and their costs. The costs of these services
will be part of the project management costs of the executing entity identified in the project budget.
UNDP and the government of Honduras recognize that these services are not mandatory and will only
be provided in full compliance with the UNDP recovery of direct costs policies. The DPS will be charged
annually using the UNDP Universal Price List.

Key national stakeholders to be involved and their roles:

Stakeholders Roles

Ministry of Energy, Natural National Executing Agency. Through the Project Coordination Office, will
Resources, Environment, and ensure that necessary synergies are created with other national partners.
Mining (MiAmbiente) These collaborations will be formalized through letters of agreement with

different institutions. MiAmbiente will assume the role of Executive in the Project
Board and will also promote, the creation of the CFC Platform, including its
Authority, and the Technical Unit for Implementation. According to its technical
competencies, through the DECA, will also support the Environmental Impact
Assessments, if required by any adaptation measure.
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Forest Conservation Institute
(ICF)

At the political and technical level, along with MiAmbiente and AMHON, ICF will
play an important role in strengthening the CFC platform, especially given that
the institution has experience setting up these kind of coordination mechanisms
in other areas of the country.

The ICF will be an integral part of the Project Board, and will also sign a letter of
agreement with MiAmbiente for the implementation of certain activities.

According to its competences, the ICF will play a major role in strengthening
Municipalities and their local actors, in order to apply the appropriate
regulations and good practices in forest protection and restoration via natural
regeneration or planting.

It will also be the counterpart through which the project will directly support the
agroforestry groups to improve sustainable charcoal production and resin
extraction practices.

14 Municipalities

Municipalities will be a fundamental part of the CFC Platform and will be
represented in a rotating way in the Project Board. Municipalities will also be
subject to signing letters of agreements to execute actions agreed towards the
project objectives.

They will be responsible for conducting planning processes (development
plans, adaptation plans, and others) in a participatory manner, ensuring the
inclusion of the most vulnerable. Also, will conduct regulatory processes such
as the complaints mechanisms, ordinances and permits that the ICF can
delegate through the UMAS (Environment Unit of the Municipality).

In the operational area, will coordinate forest protection and restoration
activities, Early Warning Systems, the pilot scheme of Payment for Ecosystem
Services, allocation of financial resources for the co-execution and longer term
maintenance of activities through municipal budget.

The UMAS will be an important link to the Knowledge Management Plan, to
generate and disseminate information.

Association of Municipalities of
Honduras (AMHON)

Political coordination and support platform for Municipalities, AMHON will be
part of the CFC Platform, and will also accompany municipalities in high level
efforts to consolidate actions. Will also continue to serve as adviser on
planning processes.

Agroforest Groups

Watershed Councils

Forest Consultative Board

Water Boards

Women’s Networks

Indigenous Organizations

These are local interest groups and community based organizations which are
direct beneficiaries of the project, and participants in municipal platforms exist
according to regulations (like Open Cabinets - Cabildos Abiertos, Transparency
Commissions). These groups will be involved in planning and ground level
implementation through participatory and consultative processes. The
watershed councils have a role to coordinate between municipalities and local
water boards within watersheds.
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Producers associations

Environment Prosecutor’s Office

Advice and training on legal aspects to municipalities and local interest groups.

General Coordination Secretary of
the Government

Support to municipalities to update land use plans.

Ministry of Agriculture and
Livestock (SAG)

Technical assistance for productive activities and support to coordinate with the
Fund for the Revival of Agriculture Sector (FIRSA).

Regulatory Agency for Water and
Sanitation Services (ERSAPS)

Technical assistance for activities related to water and sanitation.

National Autonomous Service for
Water and Sewage (SANAA)

Technical assistance for watershed management, support to Water Boards.

National Climate Change
Observatory (ONCC)

Direct beneficiary to be strengthened in its role (e.g. through the CC
Observatory functions), coordinates with SINIA and CENAOS.

Pan-American Agriculture School
(EAP)

National Autonomous University
of Honduras (UNAH)

National Research System for
Forests, Protected Areas and
Wildlife (SINFOR)

National Schoof for Forest
Sciences (UNACIFOR, before
ESNACIFOR)

Project partners to develop research related to the bark beetle. These
institutions will collaborate through the PMU, and will sign letters of agreement
to carry out designated project activities.

NGOs as Co-managers of
protected areas

Participants in Project activities that will be carried out in protected areas.

Interinstitutional Technical
Committee for Climate Change
(CTICC)

This committee is composed by technical representatives from different
institutions that oversee the interdisciplinary and multi-sectoral processes
promoting and coordinating adaptation and mitigation actions. Will have a
representative in the Project Board.

National Directorate for Climate
Change (DNCC)

As the CTICC Secretariat, responsible for convening its meetings and selecting
Project Board representatives.

B. Describe the measures for financial and project / programme risk management.

Risk Level Mitigation Strategy
Government change Medium | The project has strong work components at Community level.
in 2018 (national Regardless of government change and the priorities set at national
elections) results in level, the Community focus will be maintained as main project
changing priorities that beneficiaries. Component 1 of the project will also to support 2018-
are not fully aligned 2022 DNCC planning, to ensure that project results are integrated
with the expected in the government planning and policy frames for longer term
results of the project implementation and monitoring, and therefore to project actions to
remain a priority for the incoming government in 2018.

Governance tensions | Medium | The project will use methodologies for conflict resolution, to ensure
or potential conflicts at that there are mechanisms and that government institutions in
community level charge of response have the skills and tools to use. The project will
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Risk Level Mitigation Strategy
also use and further enhance regulatory measures at the municipal
level (e.g. local ordinances), or at the national level (e.g. the new
Water Act in case tensions are related to water use and rights)
Political will Medium | The Project will work to strengthen ties among the different CFC
diminishes for municipalities. The formalization of the CFC platform will be the
coordination among basis to ensure that the political will that exists today to promote this
different CFC initiative is sustained, and that through training and strengthening
municipalities activities, coordination among bodies of different municipalities
increases.
Unexpectedly strong High The project will have three main measures to avoid this risk.
extreme climatic Research and monitoring will facilitate a greater understanding of
events threaten forest the causes of the impacts of these threats, facilitating an
restoration efforts improvement in the action plans to adapt to them. Additionally,
Community Early Action Warning Systems will allow prompt
effective and active response. Also, the project will work on
strengthening the enforcement of sanctions and regulations at
community level, that enables people to report illegal activity in the
target area (e.g. lllegal logging, burning, resin extraction
techniques, change of land use, etc.)
Lack of political will High The project will use as principal mechanism for dialogues and
and coordination for coordination the CFC Platform and Authority to pursue PES
designing and schemes, and will provide incentives to replicate the existing pilot in
installing payments for Tatumbla on a municipal scheme, will analyze lessons learnt from
ecosystem services previous efforts on bigger inter-municipal schemes to avoid their
lack of success. The project will also ensure synergies with other
processes of financial mechanisms such as REDD +.
Problems of legal High The project will support a preliminary diagnosis of each municipality
security of land on land tenure. In cases where conflicts over the legal security of
ownership in the CFC the land falls beyond the scope and capability of the project, the
necessary synergies will be established with the corresponding
government institutions, as the Institute of Property (IP) and the
National Agrarian Institute (INA). Links to national programmes,
such as Land Management Program of Honduras (PATH),
which address this problem at national level, will also be ensured.
Changes and turn Low The project, through its Component 3, will work on knowledge
over in government management and ensuring the establishment of systematic
staff institutional memory of the Project at the short and long term, so
that the new government staff can continue building on this
information. Although it is true that there are changes in
government staff, usually these changes are rotational, and skilled
human resources continue to work on related areas, therefore, an
overall high loss of skilled human resources is not foreseen.
Corruption and lack of | Low The project will be implemented through the Project Management

transparency by
municipalities and
communities in
management of small-
grants

Office of MiAmbiente, which at the end of 2015, favorably passed
audit for fund management. Municipalities and communities will be
provided training for the management and transparency of funds
regarding the small grants. Accountability required measures will be
ensured, so there is no place for misuse of resources, through
formal grant agreements and their close monitoring process
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10.

D.

. Describe the measures for environmental and social risk management, in line with the Environmental

and Social Policy of the Adaptation Fund.

As noted in previous sections (Section I1.K) in this document, the project falls under the B category as
assessed by 15 criteria and principles established by the Adaptation Fund. Risk mitigation and
management measures are described under Section K, and in the UNDP Social and Environment
Screening Document and in the Social and Environmental Management Framework attached to this
proposal. The ESMF outlines monitoring arrangements for implementation of environmental and social
risk management, as well as procedures for addressing stakeholder concerns regarding the project’s
social and environmental performance

Describe the monitoring and evaluation arrangements and provide a budgeted M&E plan.

Project monitoring and evaluation:

Start of the project:

11.

12.

13.

The inception workshop will be conducted in the first two months of project, convening stakeholders
with roles assigned in the structure of the project organization, the UNDP Country Office, and, where
appropriate and feasible, technical advisers from regional programs and policies, and other
stakeholders. The inception workshop is crucial to contribute to ownership of the project results and to
plan the first Annual Work Plan.

The inception workshop should address a number of key issues including:

a) To assist all parties to understand and take ownership of the project. Detail the roles, support
services and shared responsibilities among the UNDP Country Office and Regional Coordination
Unit (RCU) staff. Discuss the roles, functions, and responsibilities within the decision-making
structure of the Project, including reporting and communication lines, and conflict resolution
mechanisms. The terms of reference for project staff will again be reviewed if necessary.

b) To finalize the first Annual Work Plan based on the Project Results Framework. Review and
establishment of mutual agreement on indicators, targets and means of verification, and review of
the assumptions and risks.

c) Provide a detailed summary of reports, monitoring and evaluation (M & E). The Work Plan and M &
E budget shall be agreed budget and scheduled.

d) Discuss financial procedures, obligations and arrangements for annual audits.
e) Plan and schedule Board meetings. The roles and responsibilities of all organizations that are part
of the structure should be clarified, and meetings shall be agreed on. The first meeting of the Board

shall be held within the first 12 months after the inception workshop.

The inception workshop report is a key reference document and must be prepared and shared
among the participants to formalize the decisions and plans agreed during the meeting.

On a quarterly basis:
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14. Registered progress should be monitored based on the Management Platform Based on UNDP
results:

a) Based on the initially submitted risk analysis, the risk framework should be regularly updated in
ATLAS. The risk becomes critical when the impact and probability are high. It is noted that for
UNDP AF projects, all financial risks associated with financial instruments as revolving funds, Micro
financial schemes, or ESCOs capitalization are automatically classified as critical, based on their
innovative nature (high impact and uncertainty due to the lack of experience, justifying their
classification as critical).

b) Based on the information entered in Atlas, a Project Progress Report can be generated in the
Executive Snapshot.

c) Other ATLAS inputs can be used to monitor lessons learned, etc. The use of these functions is a
key indicator in the Executive Balanced Scorecard.

Annually:

15. The project is required to submit a Project Performance Report (PPR) to the donor on an annual
basis, one year after the start of project implementation (date of inception workshop) and the last such
report should be submitted six months after project completion.

16. The PPR completed template should be submitted to the secretariat in English and that all financial
figures provided in the template should be in US dollars (USD). There are 8 sections in the template, as
follows:

Overview

Financial information

Procurement data

Risk assessment

Ratings

Project indicators

Lessons learned

Adaptation Fund results tracker

N~ WNE

Periodic monitoring through field visits:

17. The UNDP Country Office and the UNDP RCU will conduct field visits to the project based on the
program agreed in the inception report / Annual Work Plan, to attend first hand project progress. Other
members of the Board can join these visits. A report from the field visit will be prepared by the country
office and by the UNDP RCU, and will be circulated no later than one month after the team's visit.

Average project cycle:

18. The project will be subject to an independent mid- term evaluation, when the project has reached its
halfway implementation, which will determine the progress achieved on the results, and will identify
rectifications where necessary. It will focus on the effectiveness, efficiency and timing of project
implementation; it will highlight issues requiring decisions and actions; and will present initial lessons
learned about project design, implementation and management.

19. Findings of this review will be incorporated as recommendations for enhanced implementation during
the second half of the project. The organization, terms of reference and precise timing of the mid-term
evaluation will be decided after consultation among the parties to the project document. The terms of
reference for this mid-term evaluation will be prepared by the Country Office based on advice from the
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RCU and UNDP EEG. The Response management and evaluation will be uploaded to the UNDP
system, in particular to the UNDP Evaluation Office Evaluation Resource Center (ERC).

Project end:

20. Afinal independent evaluation will take place three months before the final meeting of the Board, and
shall be conducted in accordance with the UNDP and the AF guidelines. The final evaluation will focus
on delivering the results of the project as planned initially (as it was rectified after the mid-term
evaluation, if any rectification took place). The final evaluation will look at impact and sustainability of
results, including the contribution of capacity building and the achievement of global environmental
benefits. The terms of reference for this evaluation will be prepared by the Country Office based on
advice from the UNDP Regional Hub. The final evaluation should also provide recommendations for
monitoring activities, and will require a management response that should be uploaded to PIMS and
the UNDP ERC.

21. During the final three months, the project team will prepare the final report of the project. This
comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons
learned, problems encountered and areas where results may not have been achieved. It will also
present recommendations for future steps that may need to be taken to ensure sustainability and
replicability of the project results.

Audit

22. The audit would be performed under the UNDP financial regulations and rules applicable to audit
policies on UNDP projects.

Learning and shared knowledge:

23. Project results will be internally disseminated and beyond the project target area, through existing
information sharing networks and forums.

24. The project will identify and participate, where relevant and appropriate, in scientific networks,
policies and / or any other network that may be of benefit to project implementation through lessons
learned.

25. Finally, there will be a two-way flow of information between the project and other projects with a
similar approach.

Publications:

26. The AF logo should appear on all relevant publications of the Project, included within other logos,
project equipment and other acquisitions with AF funds. Any citation in publications regarding projects
funded by the AF should give recognition to the AF. The logos of the implementing agencies and
enforcement agencies will also appear on all publications. When other agencies or project partners
have provided support (through co - financing), logos should also appear in publications.

Work Plan and M&E budget
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M&E Type of activity Responsible Parties Budget Timeframe
(US$*)
. =  Project Manager Within the first two months of Project start
Inception workshop «  UNDP Country Office $500
Inception report =  Project team _ None Immediately after the inception workshop
=  UNDP Country Office
Measurement of Means of = Project Manager None Beginning, half-way and completion of
Verification for Project Purpose the project
Indicators
Measurement of Means of = Project Manager None Annually, previous to the annual report
Verification for Project Progress and in accordance with the definition of
and Performance annual work plans
(annually measured)
Quarterly reports =  Project team None By the end of each month
Annual reports (PPR) =  Project team $1000 Annually, after inception workshop.
=  MiAmbiente
=  UNDP Country Office
Project Coordination Committee =  Project Manager None After the inception workshop, and from
meetings =  UNDP Country Office there, at least yearly
Technical Reports =  Project team None To be determined by the Project Team
=  External Consultants and the UNDP Country Office
Half — term external evaluation =  Project team $ 20,000 Project halfway implementation
=  UNDP Country Office
=  External Consultants
Final external evaluation =  Project team $ 30,000 At project completion
=  UNDP Country Office
= External Consultants
Final Report =  Project team None At least a month before Project
=  UNDP Country Office completion
Auditing =  UNDP Country Office In accordance to UNDP financial
=  Project team $10,000 regulations and rules and to applicable
auditing policies
TOTAL INDICATIVE COST $ 61,500
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E. Include a results framework for the project proposal, including milestones, targets and indicators.

Objective: To increase climate resilience of the most vulnerable communities in the Central Forest Corridor and the adaptation capacity of its municipalities
with emphasis on securing livelihoods and the continued provision of ecosystem goods and services for Tegucigalpa and surroundings.

Indicators Baseline Goals Means of Risks and
Project completion verification assumptions
Objective of the Project Number of CFC A Vulnerability Index has | By the end of the ¢ Vulnerability Elections in 2018
communities that been piloted in 23 project the Index baseline does not result in
To increase climate resilience of | reduce their communities in 3 Vulnerability Index and progress government changes
the most vulnerable communities | vulnerability and municipalities during the improves to medium- measurement that would pose
in the Central Forest Corridor increase adaptive current AF project, with low level for men and established in impediments for
and the adaptation capacity of it capacity in CFC the support of The women representative continued project
S .p ) paci y_o Its National University of P - implementation
municipalities with emphasis on Honduras. In 1-5 scale of communities
securing livelihoods and the Vu|nerabi|ity (\/ery low- acrqs§ the 14 -
continued provision of low-medium-high-very participating Willingness of central
ecosystem goods and services high) municipalities municipalities (at agserpnumng:rlﬁ)al
for Tegucigalpa and showed medium-high least3 ignstitutions 0
level vulnerability. 4° communities by

surroundings. coordinate and

municipalities .
P ) dialogue
e Project reports

and evaluations .
Climate change

Number of CFC 3 municipalities have By year 4 Atleast10 | e CFC and/or variability
municipalities that started to include CC municipalities (7 Municipalities does not impact
integrate climate adaptation related budget | additional) in CFC Investment adversely affect
change adaptation items in their recurrent incorporate in their Plans project schedule
measures into their | investment plans since recurrent budgetary beyond adaptive
municipal 2013 (Tatumbla, Ojona, plans (annual) CC capacities introduced
development Cedros), supported adaptation activities.

planning budgetary | through the various

processes and capacity building,

investment plans, planning and ground

including revenues measures of the current
from payments for AF project. Tatumbla has
ecosystem service implemented a local PES
schemes. scheme through revising
water tariff system to
internalize costs of

The index formulation involved available environmental and socio-economic data plus community consultations and interviews and involved analysis of exposure, sensibility and

adaptive capacity. The establishment of the index has been accompanied by capacity building and planning support actions
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protection and
maintenance of water
catchment and source
areas

Outcome 1

The CFC platform and related
planning and regulatory processes

strengthened to implement

Ecosystem-Based Adaptation

CFC Authority and
Platform formalized,
operational and
capacitated on
managing climate
risks

Currently CFC Platform
acts as a rather informal
mechanism through ad
hoc meetings, and
without supportive
legislation for formalized
functions and an
authority set for its
management

By end of year 1
procedures and rules
for the Platform and
Action plan for the
CFC Authority
prepared

By end of year 2:
CFC Authority is fully
established (through
and Executive
Decree), with
coordination
mechanism and
institutional functions
formalized (to support
the functions of the
Platform) through
supportive legislation
and staff trained

e Minutes of
meetings under
the CFC Platform

e Project reports
and evaluations

¢ PCM and
Legislative
decrees on
institutional
arrangements

Number of
municipal level
regulatory
mechanisms
established and
operationalized

Currently there is no
reporting mechanisms for
communities to
communicate on
observed malpractices in
forestry and land
resource use, municipal
level ordinances (e.g.
zoning and forestry use
by private land owners)
only exist in 2
municipalities, while
permits for small scale
forest wood collection are
managed through
burocratic processes by

By the end of the
project at least 4
regulatory
mechanisms are
operational in each
municipality:

1) Community
reporting mechanism,
municipal ordinances
on 2) land zoning and
3) forest use by
private owners, and
4) permit granting
functions delegated to
municipalities and
their Env.

e Training reports
of Municipal
Environmental
and Justice Units

¢ Documentations
of approved
regulations

There is political will
for institutionalization
of the CFC Platform

There is willingness
and openness by
municipalities to
dialogue and find
solutions towards
PES for watershed
services.

Willingness of central
institutions to
designate sufficient
field and extension
stuff and coordinate
with CFC Platform
and Authority about
ground level activities
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ICF (without clear
mandate by
municipalities)

Management and
Justice Units

Number of
Municipal level
plans revised and or
newly established
integrating CC risks
and considerations
with a gender
approach (based on
gender analysis and
sex- disaggregated
data)

CC adaptation plans
have been prepared so
far in 5 municipalities and
Forest Protection Plans
in all municipalities with
the support of the current
AF project, but they need
to be revised and
updated following the
2016 bark beetle plague
outbreak in order to
better respond to its
effects and prepare for
such future risks. In the
remaining 9
municipalities CC is not
integrated into
development plans.
Plans for Micro basins
have been established in
25 of the 50 in CFC in
total, but still lacking in
the other 25

By year 1 of the
project the existing 5
Municipal CC
Adaptation Plans and
existing Forest
Protection Plans in 14
Municipalities are
revised. By year 2 CC
Adaptation Plans are
completed in the
remaining 9
Municipalities, and
Micro-Basin Plans are
prepared in an
additional 25
watersheds

Documentation of
the municipal plans

Reports of
Municipal and
community
meetings on plan
review and
formulation

Number of PES
schemes developed

1 so far. Municipal level
water tariff scheme has
been developed in
Tatumbla, internalizing
costs of protection and
maintenance of water
source and recharge
areas. There have been
efforts to establish inter-
municipal PES scheme to
compensate CFC
municipalities for the

Municipal level PES
schemes (revised
water tariffs) are
replicated in at least 5
additional
municipalities by year
4

Proposal for a pilot
inter-municipal PES
scheme (sub-basin
level) is developed by

Documentation of
Municipal water
tariff arrangements,
Reports of CFC
meetings and
dialogues on inter-
municipal PES
scheme, PES
proposal document
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provision of watershed
services to Tegucigalpa
Central district but were
not successful due to
coordination issues and
lack of political will

year 4 of the project

Outcome 2

Increased capacity of
communities in CBC to
implement ecosystem-based
CC adaptation measures

Number of hectares
of affected pine and
mixed forests
restored through
reforestation and
natural regeneration
assisted by
protection
measures

0 Ha restored so far. The
National Restoration Plan
has been approved only
in May 2016, and
currently preparations are
underway (e.g.
establishment of
nurseries), so restoration
will be in initial phases
when the project is
expected to start in 2017.

By year 3, 1000 Ha
reforested, and by the
end of the project
8000 Ha assisted for
natural regeneration
via protection
measures (covering
the entire area
affected in CFC, also
providing protection
for the 1000 Ha
reforested)

e Project reports
and evaluations

e ICF periodic
monitoring reports

e Municipal reports
on Forest
Protection Plan
implementation

Level (%) of
implementation of
the measures set
outin 14 CFC
municipal Forest
Protection Plans
(levels:0% null;
<20% low; 20<50%
medium; 50<80%
high; >80 very high)

Null and/or low
(depending in the
municipality)

By the end of the
project at least high
level in all CFC
municipalities

e Project reports
and evaluations

e Municipal reports
on Forest
Protection Plan
implementation

Number of families
(including female-
headed
households) with
enhanced water
supply services

8,000 families in CFC
have improved their
water supply system
through the pilot
initiatives of the current
AF project

By the end of the
project and additional
12,000 families
receive enhanced
water supply services
(at least a 20% of
these families are
female-headed
households)

* Municipal CC
Adaptation Plans
(water sector
interventions)
Project reports,
grant agreements
with Municipalities
« Proof of purchase
of materials and

Conflicts over land
tenure issues and
related legal security
do not arise

Future outbreaks of
the bark beetle
plague, and fires will
not arise at such
extreme devastating
level that would
outwear the
capacities and
measures introduced
by the project

Effective
disbursement and
management of small
grants to
Municipalities are
does not affected by
lack of transparency
or corruption issues
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equipment

Result 3

National Platform for Knowledge
and Information Management
strengthened, having the CFC as a
reference to contribute to research,
monitoring and capacity building

Number of studies
carried out on the
relation among
climate change-
bark beetle pest,
and restoration
processes, which
are used for
designing planning
tools (protocols,
guidelines,
manuals, etc.)

None

At least 5
comprehensive
studies by year 2 of
the project

e Scientific
research

e Protocols
Documents,
guidelines,
manuals, etc.

Number of key
national and
municipal technical
staff (disaggregated
by sex) that
effectively apply
training-acquired
knowledge on
climate change in
planning activities

2,000 technicians (round
20% women) (mostly at
national level, as a result
of current AF project)

By the end of the
project at least 2,500
additional technicians
(at least 30% women)
(national and
municipal level) are
trained

« Evaluation reports
of capacity
development

e Surveys

« Project reports
and evaluations

Number of
institutions that
officially share their
climate-related
information with
ONCCDS (through
formal collaboration

Currently only one
institution (MiAmbiente)
has signed collaboration
agreement with
ONCCDS

By the end of the
project at least 10
institutions share
information based on
collaboration
agreements signed

e Agreement letters
among these
institutions and
the ONCCDS

agreements)

Number of Non-existent By year 3 of the e EAWS Protocols
functioning project 14 EWS (in .

municipal EWS each municipality) are * Project reports

against the bark
beetle outbreak

operational

and evaluations
e Municipal

Institutions are willing
to share their
information and open
to adjust and
harmonize their data
management
systems and share
expertise

73




ordinances
related to EWS
implementation

Lessons learned
and best practices
(including on
gender aspects)
generated by the
project are captured
and disseminated

Not applicable

At least 20 (at least 2
of them on gender
issues), using
different multi-media
forms and
dissemination
channels (e.g.
technical reports,
videos, photo essays,
virtual platforms and
exchange events,
media and press
materials)

Learned lessons

Project reports
and evaluations

Project
knowledge
management and
communication
plan
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F. Demonstrate how the project / programme aligns with the Results Framework of the

Adaptation Fund

Project Project Fund Outcome | Fund Outcome | Grant
Objective(s)* Objective Indicator(s) Indicator Amount
(USD)
Increasing climate Number of CFC Outcome 2: 2.1. Capacity of
resilience of the communities that reduce | Strengthened staff to respond to,
most vulnerable their vulnerability and institutional and mitigate
communities in the | increase their capacity to | capacity to impacts of, climate-
Central Forest response / recovery from | reduce risks related events from
Corridor and the climatic events associated with target institutions
adaptive capacity climate-induced increased
of its municipalities, socioeconomic
focusing on and
securing livelihoods environmental
and on the Number of institutions losses
continued provision | that access and use
of ecosystem information and Outcome 3:
services for knowledge for adaptation | Strengthened 3.1. Percentage of
Tegucigalpa and to climate change with a | awareness and targeted population
surroundings focus on ecosystems ownership of aware of predicted
adaptation and adverse impacts of
climate risk climate change,
reduction and of appropriate
processes at responses
Number of CFC local level
municipalities that
incorporate measures Outcome 5: 5. Ecosystem
and technologies for Increased services and natural
adaptation to climate ecosystem resource assets
change in their resilience in maintained or
investment plans, response to improved under
including revenues from | climate change climate change and
the provision of and variability- variability-induced
ecosystem goods and induced stress stress
services
Outcome 6: 6.1 Percentage of
Diversified and households and
strengthened communities having
livelihoods and more secure access
sources of to livelihood assets
income for
vulnerable
people in target
areas
Project Project Outcome | Fund Output Fund Output | Grant
Outcome(s) Indicator(s) Indicator Amount
(USD)

41 The AF utilized OECD/DAC terminology for its results framework. Project proponents may use different terminology but the overall

principle should still apply
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The CFC platform Number of proposals Output 2: 2.1.1. No. of staff 472,513
and related that arise within the CFC | Strengthened trained to respond
planning and platform to increase capacity of to, and mitigate
regulatory resilience in communities | national and impacts of, climate-
processes and to secure CFC sub-national related events (by
strengthened to ecosystem goods and centres and gender)
implement services networks to
Ecosystem-Based respond rapidly
Adaptation. to extreme
weather events
Designed and Number of hectares of Output 5: 5.1. No. of natural 2,750,500
implemented mixed forest restored in Vulnerable resource assets
Ecosystems Based | areas affected by the ecosystem created, maintained
measures and bark beetle in CFC services and or improved to
technologies for CC | municipalities natural resource | withstand
adaptation, that assets conditions resulting
enhance strengthened in from climate
community Number of vulnerable response to variability and
resilience and families to climate climate change change (by type
livelihoods in the change and variability impacts, and scale)
CFC, promoting impacts benefiting from including
gender equality and | measures and variability
the active technologies for
participation of adaptation to climate Output 6: Target | 6.1.1.No. and type
youth change individual and of adaptation
community assets (tangible
livelihood and intangible)
strategies created or
strengthened in strengthened in
relation to support of individual
climate change or community
impacts, livelihood strategies
including
variability
National Platforms | Number of lessons Output 3: Target | 3.1 No. of news 431,775
for Information, learned and best population outlets in the local
Knowledge practices included in the | groups press and media

Management and
Monitoring on
Climate Change
strengthened,
having the CFC as
a reference area to
contribute to
research and
capacity building

project outreach strategy

participating in
adaptation and
risk reduction
awareness
activities

that have covered
the topic
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G. Include a detailed budget with budget notes, a budget on the Implementing Entity management fee use, and an explanation and
a breakdown of the execution costs.
Project
Award ID D

Project Title

Ecosystem Based Adaptation at Communities of the Central Forest Corridor in Tegucigalpa

Business Unit

HND10

Project Title

Ecosystem Based Adaptation at Communities of the Central Forest Corridor in Tegucigalpa

PIMS No.

5839

Implementing

Partner Ministry of Environment of Honduras
Responsible Atlas
Party/ Budgetary | ATLAS Amount | Amount | Amount | Amount | Amount Budget
Outcome/ Implementing | Fund | Donor | Account | Budget Year 1 Year 2 Year 3 Year 4 Year 5 Total Notes
Atlas Activity Agent 1D Name Code Description (USD) (USD) (USD) (USD) (USD) (USD)
International 1
71200 consultant 30,000 30,000
Outcome 1: Local 2
The CFC 71300 consultant 10,000 10,000
platform has 3
been 71600 | Travel 15,000 | 15000 | 15000 | 15,000 | 15,000 | 75,000
strengthened to I
implement _ _ ConFractua
Ecosystem- MiAmbiente | 62040 AF services 4
Basezjl 72100 (companies) 43,200 43,200 43,200 42,800 28,800 201,200
Adaptation Miscellaneous 5
Processes 74500 Expenses 5,813 5,000 5,000 5,000 5,000 25,813
through land
planning - 6
75700 Training 30,000 36,000 31,500 16,500 16,500 130,500
Total
Outcome 1 124,013 | 109,200 | 94,700 79,300 65,300 472,513
Outcome 2: Contractual 7
Iijrﬁﬂlgerr]r?gnftigg MiAmbiente | 62040 | AF 72100 Services 52,800 79,200 79,200 79,200 52,800 343,200
£ P X Equipment 8
cosystems 72200 | and furniture - 50,000 | 50,000 | 50,000 | 42,300 | 192,300
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Based measures 9
and t?g:"(‘:oéog'es 72600 | Grants 400,000 | 400,000 | 400,000 | 400,000 | 400,000 | 2,000,000
adaptation, that 10
enhance 75700 Training 12,500 68,000 67,500 67,000 - 215,000
community
resilience and
livelihoods in the
CFC, promoting
gender equality
and the active
participation of Totaal
youth Outcome 2 465,300 | 597,200 | 596,700 | 596,200 | 495,100 | 2,750,500
Local 1
Outcome 3: 71300 consultant 36,000 36,000 36,000 36,000 36,000 180,000
Strengthened
national 71600 | Travel 5000 | 5000 | 5000 | 5000 | 5000 | 25000 2
platform for : : : : : :
information Equipment 13
and knowledge 72200 and furniture - 17,000 - - - 17,000
management, 14
withthe CFCas | MiAmbiente | 62040 | AF 72600 | Grants 44275 | 34000 | 34,000 - - 112,275
:rree;e:gnce Audi_ovisual
cont;'ibute to & Print Prod 5
74200 Costs - - 15,000 - 15,000 30,000
research,
monitoring and 16
capacity 75700 Training 7,500 22,500 22,500 7,500 7,500 67,500
building. Total
Outcome 3 92,775 | 114,500 | 112,500 | 48,500 63,500 | 431,775
Contractual
services 17
71400 (individual) 60,000 60,000 60,000 60,000 60,000 300,000
18
72500 Supplies 5,000 2,500 2,500 2,500 2,500 15,000
Project Information
management UNDP 62040 | AF Techonology 19
72800 Equipmt 5,000 2,200 2,200 2,200 2,200 13,800
Profesional 20
74100 services 2,500 2,500 2,500 2,500 2,500 12,500
21
74958 DPC 7,915 8,969 8,799 7,910 6,909 40,502
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Total

‘ ‘ ‘ management 80,415 76,169 75,999 75,110 74,109 381,802
Project TOTAL | 762,503 | 897,069 | 879,899 | 799,110 | 698,009 | 4,036,590

Total components 682,088 820,900 803,900 724,000 623,900 3,654,788

Project management 80,415 76,169 75,999 75,110 74,109 381,802

Total project cost 762,503 897,069 879,899 799,110 698,009 4,036,590
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Note

Atlas
Code

Category

Total 5 years

Expenses Description (to be further completed
at inception stage)

Outcome 1: The CFC platform and related planning and regulatory processes strengthened to

implement Ecosystem-Based Adaptation.

(US$ 472,513)

International

Recruitment of an international consultant for the

1 71200 Consultant 30,000.00 valuation of the CFC ecosystem services
> 21300 Local 10,000.00 Local Consultant to support the development of
Consultant local norms, permuts and ordenances
3 21600 | Travels 75.000.00 Mob!l|;atlpp of the project tea}m to the 14 CFC
municipalities, for strengthening the Platform
Recruitment of staff (2) for the project team, who
Contractual implement activities related to strengthening the
4 72100 Services 201,200.00 | CFC platform, and support municipalities for the
development of their Adaptation to Climate
Change Municipal Plans
5 74500 g/hscellaneou 25,813.00 | Component 1 Unforeseen Costs
Training of CFC staff and central institutions as
6 75700 | Training 130,500.00 | SAG, ICF, MiAmbiente, etc.; for strengthening

the CFC Platform

Outcome 2: Increas
res . (US$ 2,750,500)

measu

ed capacity of communities in CBC to implement ecosystem-based CC adaptation

72100

Contractual
Services

343,200.00

Recruitment of support technical staff for the
municipalities and the project team, to implement
restoration measures, forest protection, and
adaptation measures defined in the Adaptation to
Climate Change Municipal Plans.

72200

Equipment

192,300.00

Purchase of equipment for the restoration of the
areas affected by the bark beetle outbreak, and
for forest protection by CFC municipalities

72600

Grants

2,000,000.00

Implementation of forest restoration, drought
management/water resources use adaptation
measures managed by CFC Municipalities
through grant agreements signed

10

75700

Training

215,000.00

Training to municipalities' staff and communities,
to undertake restoration and fire protection
measures; and measures for adaptation to
climate change (including training on access to
financing, good management practices of natural
resources, etc.)

Outcome 3: National Platforms for Information, Knowledge Management and Monitoring on Climate

Chang
buildin

e strengthened, having the CFC as a reference area to contribute to research and capacity
(US$ 449,500)

11

71300

Local
Consultants

180,000.00

Recruitment of technical support personnel for
the ONCCDS, and technical personnel for
production of the Project's and ONCCDS'
Communication and Knowledge Management
Strategies.
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Mobilization for the exchange of experiences and

12 71600 | Travel 25,000.00 | presentation of the project results in national and
international congresses
; Purchase of equipment for data management by
13 72200 | E ment 17,000.00 ;
auip the Project and by the ONCCDS
Applied research carried out on forestry- bark
14 22600 | Grants 112,272.00 beetle pest—chmatg changg relations, _based on
grant agremenst signed with academic and
information and research generation institutions,
Videos and Materials and videos for communication of
15 74200 printouts 30,000.00 project results
_ Community training for community monitoring in
16 75700 | Training 67,500.00 the 14 CEC municipalities
Project Management (US$ 381,802)
Contractual Recruitment of project technical staff
17 71400 Services 300,000.00 (management and administrative staff )
) Purchase of office supplies for project operation
18 72500 | Materials 15,000.00
19 29800 Info- 13.800.00 Info-technological equipment for the project team
technology
20 74100 | Professional 12,500.00 | AUdIS
Services
21 74958 | DPC 40,502.00 | UNDP Direct Project Support Services

H. Include a disbursement schedule with time-bound milestones.

Upon Upon start of | One Year | Year2” |Year3 | Year4® | Total
Agreement | project after
Signature implementation | Project
for Year 1| Start¥
activities
Scheduled April 2017 June June June
Date June 2018 June 2019 2020 2021 2022
EL?]JSS 764,869 899,121 | 882,026 | 795,616 | 694,957 | 4,036,590
Implementing | 137,244 | 59 559 45856 | 44,983 |40,576 |35442 |343,110
Entity Fee
Total 137,244 803,878 944,976 927,009 | 836,192 | 730,400 | 4,379,700
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PART IV: ENDORSEMENT BY GOVERNMENT AND CERTIFICATION BY THE
IMPLEMENTING ENTITY

A. Record of endorsement on behalf of the government*? Provide the name and
position of the government official and indicate date of endorsement. If this is a regional
project/programme, list the endorsing officials all the participating countries. The
endorsement letter(s) should be attached as an annex to the project/programme proposal.
Please attach the endorsement letter(s) with this template; add as many participating
governments if a regional project/programme:

Mr. Jose Antonio Galdames Date: 19 July 2016
Secretary of State

Secretaria de Energia, Recursos
Naturales, Environment and Mines

B. Implementing Entity Certification Provide the name and signature of the
Implementing Entity Coordinator and the date of signature. Provide also the project/programme
contact person’s hame, telephone number and email address

| certify that this proposal has been prepared in accordance with guidelines provided by the
Adaptation Fund Board, and prevailing National Development and Adaptation Plans
(including the Country Vision, National Plan, National Climate Change Strategy and
National Adaptation Plan) and subject to the approval by the Adaptation Fund Board,
commit to implementing the project/programme in compliance with the Environmental and
Social Policy of the Adaptation Fund and on the understanding that the Implementing Entity
will be fully (legally and financially) responsible for the implementation of this
project/programme.

Adriana Dinu
Executive Coordinator
UNDP - Global Environmental Finance

Date: Dec 2016 | Tel. and email:+1 (212) 906 5143

Project Contact Person: Gabor Vereczi

Tel. And Email:+507 302 4628 / Gabor.vereczi@undp.org

6 Each Party shall designate and communicate to the secretariat the authority that will endorse on behalf of the national
government the projects and programmes proposed by the implementing entities.
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ANNEX I. Letter of Endorsement

ADAPTATION FUND

Letter of Endorsement by Government

Secretary of Energy, Natural Resources, Environment and Mining

July 19, 2016

To: The Adaptation Fund Board
¢/o Adaptation Fund Board Secretariat
Email: Secretariat@Adaptation-Fund.org
Fax: 202 522 3240/5

Subject: Letter of Endorsement for project Ecosystem-Based Adaptation at the Central
Forest Corridor communities in Tegucigalpa.

In my capacity as designated authority for the Adaptation Fund in Honduras, | confirm that the
above national project proposal is in accordance with the government's national priorities in
implementing adaptation activities to reduce adverse impacts of, and risks, posed by climate
change in Honduras.

Accordingly, | am pleased to endorse the above project/programme proposal with support from

the Adaptation Fund. If approved, the project/programme will be implemented by the United
Nations Development Programme and executed by the Ministry of Environment of Honduras.

Sincerely,

Jose Alfonio Galdafffes Fuentes
ecretary of Jtate
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ANNEX Il. UNDP Fees for Support to Adaptation Fund Project

“ Ecosystem-Based Adaptation at Communities of the Central Forest Corridor in Tegucigalpa”

Category

Services Provided by UNDP

UNDP
Fee
(8.5%)

Identification,
Sourcing and
Screening of
Ideas

Provide information on substantive issues in adaptation associated with the
purpose of the Adaptation Fund (AF).

Engage in upstream policy dialogue related to a potential application to the AF.
Verify soundness & potential eligibility of identified idea for AF.

$17,156

Feasibility
Assessment /
Due Diligence
Review

Provide up-front guidance on converting general idea into a feasible
project/programme.

Source technical expertise in line with the scope of the project/programme.
Verify technical reports and project conceptualization.

Provide detailed screening against technical, financial, social and risk criteria
and provide statement of likely eligibility against AF requirements.
Determination of execution modality and local capacity assessment of the
national executing entity.

Assist in identifying technical partners. Validate partner technical abilities.
Obtain clearances from AF.

$51,466

Development &
Preparation

Provide technical support, backstopping and troubleshooting to convert the idea
into a technically feasible and operationally viable project/programme.

Source technical expertise in line with the scope of the project/programme
needs.

Verify technical reports and project conceptualization.

Verify technical soundness, quality of preparation, and match with AF
expectations.

Negotiate and obtain clearances by AF. Respond to information requests,
arrange revisions etc.

$68,622

Implementation

Technical support in preparing TORs and verifying expertise for technical
positions.

Provide technical and operational guidance project teams.

Verification of technical validity / match with AF expectations of inception report.
Provide technical information as needed to facilitate implementation of the
project activities.

Provide advisory services as required.

Provide technical support, participation as necessary during project activities.
Provide troubleshooting support if needed. Provide support and oversight
missions as necessary.

Provide technical monitoring, progress monitoring, validation and quality
assurance throughout.

Allocate and monitor Annual Spending Limits based on agreed work plans.
Receipt, allocation and reporting to the AFB of financial resources.

Oversight and monitoring of AF funds. Return unspent funds to AF.

$154,399

Evaluation and
Reporting

Provide technical support in preparing TOR and verify expertise for technical
positions involving evaluation and reporting.

Participate in briefing / debriefing.

Verify technical validity / match with AF expectations of all evaluation and other
reports

Undertake technical analysis, validate results, and compile lessons.
Disseminate technical findings

$51,467

Total

$343,110
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Annex Il

| Yr-1 Yr-2 Yr-3 Yr-4 yr-5
QR-1 QR-2 QR-3 QR-4 QR-1 QR-2 QR-3 QR-4 | QR-1 QR-2 QR-3 QR-4| QR-1 QR-2 QR-3 QR-4| QR-1 QR-2 QR-3 QR-4| ToTAL BUDGET
) ) ) (USD)
OUTCOME 1: The CFC platform and related planning and regulatory processes strengthened to implement Ecosystem-Based Adaptation
Output 1.1: 1.1 Strengthened coordination mechanisms for climate- —*
resilient management of CFC natural resources, including
measures for the effective participation of women and indigenous 45,213.00 45,400.00 50,900.00 50,900.00 50,900.00 243,313.00
noanla
Gutput 1.2: Municipal level regulatory mechanisms strengthened |
for adaptive management of natural resources
15,000.00 5,000.00 20,000.00
established to harmonize adaptation interventions
34,400.00 34,400.00 24,400.00 14,400.00 14,400.00 122,000.00
Output 1.4: Payment for Ecosystem (Watershed) Services (PES) [~ |
schemes developed and operationalized for CC adaptation
44,400.00 14,400.00 14,400.00 14,000.00 87,200.00
measures
SUB TOTAY 124,013.00 109,200.00 94,700.00 79,300.00 65,300.00 472,513.00
OUTCOME 2: Increased capacity of communities in CBC to implement ecosystem-based CC adaptation measures
Output 2.1: Pine and Mixed Forest areas damaged by drought- —*
induced pest and fire hazards are reforested
166,400.00 186,400.00 186,400.00 186,400.00 166,400.00 892,000.00
Output 2.2: Protection measures are introduced against fires, I —
pests, land use change, and unsustainable forest use, assisting
natural regeneration of forests 132,500.00 224,400.00 223,900.00 223,400.00 188,700.00 992,900.00
Output 2:3: Drought management adaptation measures I —
implemented to optimize the use of water resources for agriculture
and domestic use 166,400.00 186,400.00 186,400.00 186,400.00 140,000.00 865,600.00
SUB TOTAL 465,300.00 597,200.00 596,700.00 596,200.00 495,100.00 2,750,500
OUTCOME 3: National Platforms for Information, Knowledge Management and Monitoring on Climate Change strengthened, having the CFC as a reference area to contribute to research and capacity [building
Output 3.1: Applied research carried out to enhance knowledge
and information on the links amongst climate change, drought,
pests, fires and adaptation measures in the CFC 46,775.00 36,500.00 36,500.00 2,500.00 2,500.00 124,775.00
Output 3.2: Strengthened National Climate Change Observatory
for Sustainable Development (ONCCDS)
23,000.00 40,000.00 23,000.00 23,000.00 23,000.00 132,000.00
Output 3.3: Community early warning and monitoring system for
bark beetle pest outbreak under CFC Platform
15,000.00 15,000.00 30,000.00
Output 3.4: Systematized and disseminated project knowleageand [~ | NENNNENEEEE
experlence 23,000.00 23,000.00 38,000.00 23,000.00 38,000.00 145,000.00
SUB TOTAL 92,775.00 114,500.00 112,500.00 48,500.00 63,500.00 431,775.00
EXECUTION COSTS 80,415.00 76,169.00 75,999.00 75,110.00 74,109.00 381.802.00
GRAND TOTAL 762,503.00 897,069.00 879,899.00 799,110.00 698,009.00 4,036,590.00
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Annex IV UNDP Direct Project Support Services

UNDP Country Office in Honduras may provide implementation support services without affecting the
strengthening of the capacities of the counterpart and the direct execution of the activities describes in the
Project Document. The cost incurred by the UNDP country office shall be recovered in accordance with the

relevant policy.

Ecosystem-Based Adaptation at Communities of the Central Forest Corridor in Tegucigalpa

Support services*

Support services
program

Quantity and type of
reimbursement of
UNDP LPL/UPL

UNPD costs for providing such support
services

1. Payments, disbursements and
other financial transactions.

Approximately 10
monthly
transactions. Project
duration of 60
months.

$36.10/transaction

S 21,660.00

2. Project personnel and

5 appointments for
the executing unit

$586.14/each

consultants recruitment . ? >:213.60
Estimated of 10
$228.29/consultants
consultants
Goods purchases
<10,000 - 20 goods $206.76/item
3. ; Golo</:l§_and selzrvfices Procurfment approximately> $ 6.757.65
and sale/disposal of equipment. Goods purchases
>10,000 - 5 goods $524.49/item
approximately>
4. Shipment, customs clearance, aporoximately 3
vehicle registration and PP Y $267.18 S 801.54
- goods
accreditation.
5. Delegation of USS$1,830,000 -
72600 account, for the
implementation of grants for climate
change resilient practices such as 20 grants $303.46/grant S 6,069.22

terraces, erosion barriers, forestry,
reforestation, remaining forests
conservation, agriculture and others.

S 40,502.01

* UNDP direct support services are defined annually and these are charged at the end of each year according to the de Universal
Price List [UPL] or the actual cost of the service.

Due to the local conditions regarding personnel recruitment and procurement [including goods importations] a specific cost
recovery has been established for the country [LPL].
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AF:
AMOHN:
BUR:
CBO:.
CFC:
CENAOS:
CICC.:
CONAGUA
CONASA:
CONPAH:
CREDIA:
CTICC:
DECA:
DINAFROH:
DNCC:
DPS:
EAP:
ENCC:
ENSO:
ERC:
ERSAPS:

ESNACIFOR:

EWS:
FIRSA:
ICF:
IHCAFE:
INDC:
INA

IP:

IPCC.:
MiAmbiente:
NAMA:
NDC:
OCP:
ONDSCC:

Annex V ACRONYMS

Adaptation Fund
Association of Municipalities of Honduras
Biennial Update Report
Community-Based Organization
Central Forest Corridor
National Center for Atmospheric Research, Ocean and Seismology
Interinstitutional Committee on Climate Change
Water Council
National Council of Water and Sanitation Honduras
Confederation of Indigenous Peoples of Honduras
Centre for Documentation and Environmental Interpretation
Interinstitutional Technical Committee on Climate Change
Office of Evaluation and Environmental Control
National Directorate of Indigenous Peoples and Afro Hondurans
National Climate Change Office
Direct Project Services
Economically Active Population
National Climate Change Strategy
El Nifio-Southern Oscillation
Evaluation Office Evaluation Resource Center
Regulatory Agency Services for Water and Sanitation
National School of Forestry Sciences
Early Warning System
National Program for the Reactivation of Agriculture Sector of Honduras
Forest Conservation Institute
Honduran Coffee Institute
Intended Nationally Determined Contribution
National Agrarian Institute
Property Institute
Intergovernmental Panel on Climate Change
Ministry of Energy, Natural Resources, Environment and Mining
National Appropriate Mitigation Actions
National Contribution Determined
Project Coordination Office
National Observatory for Sustainable Development and Climate Change

PCM: President of the Council of Ministers (Executive Order in Council of Ministers)

PDM-OT:
PDR-OT:
PES:
RCU:
REDD:
SAG:

Municipal Development Plans Land Management
Regional Development Plans Land Management

Payment for Ecosystem Services

Regional Coordination Unit
Reducing Emissions from Deforestation and Forest Degradation
Ministry of Agriculture
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SANAA:
SCP:
SDG:
SINFOR:
SINIA:
UMA:
UNAH:
UNDP:

UNFCCC:

Ministry of Water, Sanitation and Sewerage

Steering Committee Project

Sustainable Development Goals

Research System of the National School of Forestry Sciences
National Environmental Information System

Municipal Environmental Unit

National Autonomous University of Honduras

United Nations Development Programme

United Nations Framework Convention on Climate Change
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ANNEX 6: TABLES

Table 1: Municipalities with data on the percentage of territory within the CFC

15,446

1 San Antonio de Oriente 211.23 2.85
2 Cedros 25,539 780.37 3.96
3 Ojojona 10,872 240.87 22.81
4 |santaLucia 13,463 57.86 70.88
5 Tatumbla 7,799 78.78 39.94
6 Villa de San Antonio 24,824 342.18 15.98
7 Distrito Central 1,207,635 1,501.62 94.39
8 Lepaterique 21,245 566.54 22.46
9 San Buenaventura 2,963 62.27 15.55
10 |San Juan de Flores 16,457 380.16 7.42
11 |Santa Ana 16,661 95.50 40.92
12 [Talanga 36,285 429.43 3.37
13 |Valle de Angeles 17,922 105.95 9.14
TOTAL 1,427,699 1864.84 100

Table 2: Data on Protected Areas CFC

Yerba Buena Reserva Bioldgica 35.224 3,522.40 1.888
Cerro de Uyuca Reserva Biolégica 7.720 772.00 0.414
Carias Bermudes Area de Uso Multiple 50.728 5,072.80 2.720
La Tigra Parque Nacional 243.409 24,340.90 13.050
Corralito Refugio de Vida Silvestre 69.22 6,921.80 3.711
TOTAL 406.30 40,629.90 21.782

LINE, 2016



Table 3: Details of the five sub-basins of the CFC

Rio Sabacuante 48.04 4,804.00 2.58
Rio Tatumbla 63.76 6,376.00 3.42
San José de Rio Grande 140.50 14,050.00 7.53
Subcuenca Rio Guacerique 189.49 18,949.00 10.16
Subcuenca Rio del Hombre 341.38 34,138.00 18.30
TOTAL 78,317.00 41.99

Table 4: Livelihoods and per capita income of the population of the municipalities in
the CFC

Agro-transformacion, Café, silvicultura,
granos basicos (maiz, maicillo, frijol y

1 | San Antonio de Oriente 15,446 . 3,342.12
sorgo), hortalizas (cebolla y papa),
ganaderia en pequefia escala
2 Cedros 25,539
Turismo, artesanias, generacién de energia
3 Ojojona 10,872 edlica, café, silvicultura (incluye resina), 2.561.64

hortalizas, granos basicos (maiz y frijol),
ganaderia en pequefia escala
Turismo y servicios asociados, café, granos
4 Santa Lucia 13,463 basicos (maiz y frijol), ganaderia en 5,650.74
pequefia escala
Café, granos basicos (maiz y frijol),
5 Tatumbla 7,799 hortalizas (papa, repollo, zanahorias, ajo), 2,848.03
ganaderia en pequefia escala

6 | Villade San Antonio 24,824

Industria manufacturera, agroindustria,
turismo, comercio y servicios
Hortalizas, café, silvicultura (incluye
8 Lepaterique 21,245 extraccion de resina), granos basicos (maiz 1,805.79
y frijol)

Granos basicos (maiz, maicillo, sorgo y
9 San Buenaventura 2,963 frijol), generacion de energia edlica, 2,972.37
apicultura, ganaderia en pequefia escala
Café, platano, hortalizas (chile, tomate)
cafia de azlcar y su agro-transformacién,
10| San Juan de Flores 16,457 granos basicos (maiz, maicillo y frijol),
ganaderia en pequefia escala, mineria no
metdlica

7 Distrito Central 1,207,635 6,876.07




Turismo, artesanias y alfareria, generacion
de energia edlica, café, granos basicos

ganaderia en pequefa escala

11 Santa Ana 16,661 , " ; N 417714
(maiz y frijol), ganaderia en pequefia
escala, hortalizas (en las Cuevecitas)
12 Talanga 36,285 -
Turismo y servicios asociados, artesanias,
13| Valle de Angeles 17,922 café, hortalizas (incluye papa), apicultura, 4,306.51
granos basicos (maiz y frijol), ganaderia en
pequefia escala
14 | Villa de San Francisco 10,589 Granos basicos (maiz, maicillo y frjol), 267615

Table 5: Global Response Capacity Index (according PDR-OT Region 12)

Sabanagrande Medio Medio Medio Bajo Medio
San Antonio de Medio Alto Bajo Bajo Medio
Oriente

San Buenaventura Medio Alto Bajo Bajo Medio
Santa Ana Medio Medio Bajo Bajo Alto
Santa Lucia Medio Medio Medio Medio Medio
Valle de Angeles Medio Alto Medio Medio Medio
Villa de San Medio Bajo Medio Medio Alto
Francisco




ANNEX 7: KEY PERSONS INTERVIEWED

Nombre actor clave
Daisy Samayoa
Ing. Luis Felipe Garcia

Walter Sanchez

Carlos lzagurre

Oscar Ruedas

Emerson Gomez

Jacqueline Molina y Lourdes
Gonzalez

Jorge Quifiones

Carles Rodriguez

Nabil Kawas

José Benitez

Orlando Sierra

Rafael Martins
Waleska Pineda
Arturo Santos

Gina Hernandez

Institucion
MiAmbiente
Asesor despacho SEFIN

Consultor para
MiAmbiente

UPEG
ICF
COPECO
SEFIN

MiAmbiente
PNUD

IHCIT

SAG FIRSA

Secretaria de Desarrollo
Sostenible

PNUD

MiAmbiente

PNUD Centro Regional

Banco Mundial
(Honduras Nicaragua)

Datos

dsamayoa@miambiente.gob.hn

luisfelipeggm@yahoo.com

wal.jim.san@gmail.com

cizaguirre@miambiente.gob.hn

orueda@icf.gob.hn

gomez.emerson@gmail.com

jmolina@sefin.gob.hn

Igonzalez@sefin.gob.hn

jquinones@miambiente.gob.hn

carles.rodriguez@undp.org

nkawask@gmail.com

sagfirsa@yahoo.com

32523638

Osierral954@hotmail.com
99428056

Rafael.martins@undp.org

wpineda@miambiente.gob.hn

Jose.arturo.santos@undp.org

ginahernandez177 @gmail.com

Cargo
Coordinar un grupo de trabajo sobre el gorgojo.
Fondos FIRSA desde SEFIN. Correo enviado

Consultor encargado de la elaboracion de la Estrategia de MiAmbiente

Punto focal para la Estrategia de MiAmbiente
Programa Nacional de Reforestacion
Sistema Meteoroldgico Nacional

Equipo de pre-inversion de SEFIN

Técnico adaptacion en equipo Tercera Comunicacion Nacional de CC
Monitoreo y Evaluacién

UNAH

SAG FIRSA

FIRSA

Oficial PNUD
Monitoreo y Evaluacidn
ONUREDD+

Contacto para el proyecto de fortalecimiento de la informacién
climatica y los sistemas de alerta temprana
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mailto:ginahernandez177@gmail.com

Hugo Galeano PNUD Hugo.galeano@undp.org Programa de Pequefias Donaciones

Luis Rivas MiAmbiente Apoyo técnico para el FIP y PPCR

Luis Guardiola Consultor MiAmbiente Iguardiolak@gmail.com Técnico para TNA adaptacion

Lily Caballero Banco Mundial zeitunlily@yahoo.com Enlace PPCR en Honduras
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LEPATERIQUE /TATUMBLA Fecha: 26.04.2016

Participantes:

e  Milton Dominguez (técnico del FA)

e Eduardo Sanchez (técnico del FA)

e Jorge Ramos (SANAA departamento de cuencas) solo en primera parada

e Leonardo Irias (SANAA departamento de cuencas) solo en primera parada

e  Mario Ochoa (SAG FIRSA)

e Karen Enriquez (SAG FIRSA)

e Waleska Pineda (monitoreo MiAmbiente)

e Noelia Jover

e Técnicos de la municipalidad de Lepaterique (solo durante segunda parada)

ZONA AFECTADA POR GORGOJO

Primera parada a una zona afectada por gorgojo camino a la municipalidad de Lepaterique. Nos comentan los
técnicos de SANAA que la técnica para controlar el gorgojo en estas zonas deberia ser:

1. Cortar solo 50 metros de perimetro de arbol sano alrededor y dejar la zona afectad en pie. Menor
problematica con incendios porque la madera de esta manera no esta en el piso.
2. Dejar restauracion natural
3. Sino seda larestauracién natural entonces reforestacion
Planes de aprovechamiento: extraccién de madera y extraccidn de resina. Lo hace ICF, no la alcaldia. Aunque
hay coordinacién.

CLIFOR trata de tener un enfoque integral.
Hay cooperativas forestales y cooperativas de resina (una sola). Aprovechamiento de extraccion de resina.

En la parte del corredor boscoso los planes de manejo los hace SANAA (en microcuencas) y lo aprueba el ICF.
Y en areas protegidas los hace y aprueba el ICF.

Anteriormente, en los 60s, se practico tala rasa y quimicos para matar la plaga. Supuestamente en los 60s solo
caminaba el gorgojo. Ahora vuela.

En Olancho han hecho tala rasa. La zona que visitamos no ha hecho tala rasa, solo tala de perimetro de 50
metros. Vemos que no hay un protocolo de intervencién comun.

Hay un problema enorme con la extraccién de la madera.
Hay un problema con la resinacion. Mala practica.

En zonas privadas el ICF también hace el trabajo de control de plaga.



En Guacerique hay un total de 21.000 hectéreas y un 30% del bosque ha sido afectado. Son 2269 hectareas
afectadas entre zona de brote mas zona talada (803 hectéreas son en la zona de control talada).

Cada quince dias un técnico de ICF hace recorrido de monitoreo y pasa sus datos a SANAA que hace sus
estadisticas. Seria importante ver una que haya una homologacion entre los datos finales de ICF y el SANAA.

Parece que en el pasado el gorgojo afectaba un didmetro a partir de 30 cm, pero ahora se ha visto que afecta
a menos didmetro también.

La resina es el alimento del gorgojo y donde se reproduce. Al talarlo en la fase 1 el arbol deja de segregar
resina y el gorgojo queda atrapado dentro solidificado. Esta es otra idea de practica diferente de control.

Necesidad de HOMOLOGAR protocolo y sistematizar MEJORES PRACTICAS.

SEGUNDA PARADA A TANQUE DE AGUA Y ZONA DE RIEGO POR GOTEO

El proyecto ha beneficiado a 3 comunidades de base con un total de 90 familias.

Media manzana de sistema de riego por goteo. Se construye presa de agua o tanque. El foco del proyecto de
esta comunidad con el FA es seguridad alimentaria. El total de fondos es de 48.000$

Todas las parcelas de produccion estan en el mismo lugar. Esto hace que haya un trabajo conjunto
comunitario.




Hay familias en Lepaterique que solo tiene ingresos por la extraccién de la resina. Después de la afectacion se
han quedado sin su medio de vida. Toda la resina que se extrae de Lepaterique se vende a dos cooperativas.
Familias enteras que han quedad sin parcelas de resinacidén. Con la técnica de la espina de pescado sacan
menos produccion, pero el arbol se conserva (consiguen 5 pulgadas cada 15 dias). Actualmente estan usando
una técnica muy agresiva que mata el arbol en cuestion de 10 afios (consiguen 12 pulgadas cada 15 dias).

Una pulgada de resina 64 lempiras (20 recipientes).

En la zona humeda de hierbabuena (1400 metros sobre el nivel del mar) no ha llegado el gorgojo y ahi no
hacen extraccion de madera ni de resina. Pero es una zona de produccion de hortalizas fuerte y se da cambio
de uso del suelo. Hierbabuena es una reserva bioldgica.

Necesidad urgente de darle una alternativa a la resina. Por el momento no se ha encontrado alternativa.

Las dos cooperativas agro forestales (810 familias en una y 1300 familias en otra) no han tenido el trabajo de
la parte agro, solo de la parte de bosque. Importante impulsar la politica agro forestal.

En la actualidad hay un plan de aprovechamiento y manejo que estad caducado y tiene prorrogas. En este
pasado plan se contemplaba el aprovechamiento de madera, resina de pino y carbén de pino. El nuevo plan
esta pronto de ser aprobado y en él se incluye el aprovechamiento de liquiddambar y de carbdn del carboncillo,
de roble y de encino.

Se estd aprovechando en hacer arreglos de casa a nivel individual. La alcaldia esté facilitando los permisos. El
transporte de la madera esta muy caro por eso no se mueve. La madera esta muy barata y la pueden comprar
a un precio bajo. Secretaria de Desarrollo e Inclusién Social de Vida Mejor quiza ya estan aprovechando la
madera para el Plan de Vida Mejor. Consultar.

Riesgo sobre las repercusiones de no aprovechar la madera y de cambio de uso de suelo. Importancia de
vincular a la comunidad con su recurso natural.

El sistema de riego por goteo, asistencia técnica y capacitacion en el proyecto ha salido por unos 548 ddlares
por media manzana por familia. Ya habia produccidn en esta zona, pero gracias a este sistema se espera que
aumente la produccion. Aun no tenemos el dato ya que hace un mes que iniciaron con la primera siembre.

Existen fichas de cada familia beneficiada. Se tiene que monitorear el incremento de produccién. Se podran
tener datos en unos tres meses.
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Ojojona se estima que con semilla mejorada puede pasar de 10 quintales a 50 quintales. El siguiente paso
seria un banco de grano y garantizar la comercializacion.

En la zona alta donde se ha construido el tanque de agua también ha habido afectacién por el gorgojo.
Necesidad de restauracién esa zona ya que es la zona de recarga hidrica.

TATUMBLA VISITA DE PROYECTO FIRSA

Iniciativa de la SAG (Direccion de riego) con fondos FIRSA. Creacion de reservorios.
Las lagunas estan en terrenos privados.

En esta zona se depende de lo que llueve y no tanto de una fuente superficial permanente de agua. Dudas
sobre construir esquemas de lagunas encima de una poblacidn, pero nos dicen que esta bien asegurada y que
no hay problemas de derrumbe.
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Diez beneficiarios y 8 regando con sistema de mariposa. Iniciado en noviembre. Ya han sacado una cosecha,
pero estan plantando una segunda cosecha porque aun hay agua en el reservorio. No estan trabajando con
goteo porque ven que hay suficiente agua. Aunque seglin su contrato deben tener riego por goteo.

Primeras cosechas (nov-feb) eran de zanahoria, de repollo (150.000 libras). Anteriormente se habia perdido
cosecha y la produccion era menor. El problema es que todos los productores han plantado repollo y bajo el
mercado. Antes tenia una persona contratada y ahora tiene 5 0 6.

Antes sacaban 5 quintales de maiz y ahora sacan 45 quintales. Tiene un mercado (la colonia y hortifruti).

Se esta continuando con la capacitacion de otras variedades (posibilidad aguacate).

Aln no estd escrito cuanto es el incremento de produccién ni hay estudios de cuanto se pierde por
evapotranspiracion.
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En total en 6 lagunas hay mas de 100 beneficiarios directos con empleados que se han contratado ahora. Estan

organizados en cajas rurales. La idea es integrar mas beneficiarios.
Fondos FIRSA a través de Banadesa para optar a crédito. El Gltimo paso seria un centro de acopio.

El proyecto tiene en Tatumbla 6 lagunas. En total 17 en Tatumbla y Azacualpa. Se inicido en el 2014.
Actualmente el Olancho, Francisco Marzan, Porvenir, con fondos de casa presidencial.

13



Introduccion

El presente documento resume los principales hallazgos de la aplicacion de la teoria de cambio para
el disefio y elaboracion de la propuesta de Honduras al Fondo de Adaptacion (FA). La metodologia
se baso en la técnica de construccion de un &rbol de problemas y soluciones delimitado al contexto
de las comunidades y ecosistemas vulnerables ubicados en el Corredor Boscoso Central (CBC) de
Honduras. Asimismo, se analizaron los actores clave a través de un anélisis de poder e interés en el
disefio y elaboracién de la propuesta de Honduras al FA.

El resultado de la aplicacion de la metodologia del &rbol de problemas genera la definicién de la meta
a largo plazo, impacto, objetivos principales, un set preliminar de indicadores y un analisis que
aterriza recomendaciones, conclusiones y prospectivas para el disefio y elaboracion de la propuesta
de estrategia de Honduras al FA. El analisis del enfoque se basa en la gestion por resultados orientados
a definir y construir una logica de soluciones en las comunidades y ecosistemas del CBC que procure
erradicar o aliviar los principales desafios de forma sustancial desde un enfoque de adaptacion basada
en ecosistemas y adaptacion basada en la gestion comunitaria. Esta propuesta se centra en la
construccion de un modelo de gobernanza local que construya resiliencia, y oriente la planificacion
y ordenamiento territorial basado en la gestion del conocimiento, y el empoderamiento de
comunidades y gobiernos locales para implementar medidas y tecnologias de adaptacion al riesgo
(climatico).

Las recomendaciones y conclusiones procuran poner en perspectiva el encadenamiento de causales
de problemas troncales ligados a la vulnerabilidad de las comunidades y ecosistemas del CBC, con
el afan de poner sobre la mesa el objetivo central de la construccion de la resiliencia en comunidades
y gobiernos locales del CBC, e integrar capacidades adaptativas en base a un modelo de gobernanza
local y comunitario, que articule la gestion integral del conocimiento a nivel regional y local, con la
implementacion y cumplimiento de objetivos que generen evidencia de cambios positivos en los
hombres y mujeres de las comunidades del CBC, construccion de resiliencia desde la Optica de
ordenamiento/planificacion territorial y el fomento y desarrollo de capacidades adaptativas de las
comunidades para reducir las vulnerabilidades de sus medios de vida y de los ecosistemas inherentes
y circundantes del CBC.

Consideraciones metodolégicas

El presente documento se elabord bajo la metodologia del arbol de problemas, el cual es una
herramienta para identificar rutas de cambio para el disefio y elaboracion de propuestas de proyectos.
El método permite de forma analitica ordenar el analisis de las causas y efectos de un problema
central, identificando de esta forma los objetivos, soluciones ordenas de forma coherente con un orden
de causales y efectos, y de esta forma clasificar factores clave para definir los objetivos clave para
una intervencion orientada a generar cambios en los hombres y mujeres viviendo en un contexto
fisico, socio-cultural, ecosistémico, financiero, geografico.

¢ Como se elaboro la teoria de cambio para la propuesta de Honduras al FA?

Se identifico un "nucleo", un problema "central" o “focal”. En este caso, las ideas centrales
transtocaron la débil capacidad de adaptacion de las comunidades y los gobiernos locales para
fomentar y promover el fortalecimiento de la adaptacion basada en ecosistemas y los procesos de
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adaptacion basados en la gestion comunitaria en el CBC. El problema central fue identificado como
la falta de capacidades a nivel comunitario y de gobiernos locales para la reduccion de
vulnerabilidades, y la poca o nula generacidn y utilizacion de conocimiento e informacién focalizada
y diferenciada para construir y medir la resiliencia de los municipios del CBC y sus ecosistemas.

Se generd una lluvia de ideas para producir una lista de causas y efectos del problema central. En el
taller, la discusién se centrd en el por qué las capacidades de adaptacion de las comunidades y
ecosistemas del CBC eran tan bajas, y como las causales y efectos de esta poca/nula resiliencia
presente en la gestion comunitaria y la gestion de los gobiernos locales, agudizaba la vulnerabilidad
del ecosistema del CBC, y como consecuencia, los medios de vida de los hogares de las comunidades
localizadas en los municipios del CBC.

Clasificar cada aporte segn su importancia. El facilitador discutié cada tema como se sucitd, y como
este se relaciona con el problema central.

Escribir el 'problema central' en el centro de una hoja de papel y organizar la causa de los siguientes
factores y los efectos anteriores. Luego discutir los vinculos entre los factores y dibujar flechas cuando
se relacionan siendo necesario. Algunos enlaces causales eran claros, y pueden ir en una direccion
solamente, mientras que otros eran mas complejos, vinculandose con otros factores, haciendo una
compleja red de relaciones causales.

El &rbol de problemas se voltea convirtiéndose en un arbol de objetivos cambiando cada factor de
causas en las cuestiones a abordar como objetivos o sub-objetivos. Por ejemplo, si la "degradacion
de los ecosistemas y medios de vida" se da como una causa, entonces este encaja en una caja de
objetivo siendo el siguiente "reduccion de la degradacion de ecosistemas" o "proporcionar medios de
vida resilientes”. Se hizo lo mismo con las consecuencias, por lo que un efecto que dice "alta tasa de
poblacion en estado de vulnerabilidad, el indicador de ese efectos es “ntimero reducido de hogares en
estado vulnerabilidad”. Esto ayuda a identificar el problema central, objetivos e indicadores. Sin
embargo no todos los objetivos pueden ser relevantes al proyecto, y no todos los indicadores pueden
ser considerados relevantes en el disefio de la propuesta, pero si deben discutirse y analizarse los por
qués de cuando un objetivo o un indicador es descartado del disefio y propuesta del proyecto.

¢Para qué se utilizé el arbol de problemas/soluciones?

En la etapa de planificacion. Para analizar los problemas conectados en términos de causa y efectos.
El arbol de problemas se puede construir por separado por problematicas/tematicas especificas con
diferentes actores, por ejemplo, a nivel institucional o a nivel comunitario, para determinar varianzas
en los elementos de un problema especifico que se quiera tener un mayor nivel de detalle. De esta
forma las actividades del proyecto pueden reconocer y responder a las diferentes necesidades. Si se
utilizan muchos arboles de problemas con diferentes grupos en torno a un problema central, la
afiadidura en los resultados puede dar una idea general de como grupos especificos (jovenes, mujeres,
nifios, técnicos, alcaldes, etc.) ven un problema central desde diferentes Opticas. El presente arbol de
problemas se construyo desde la dptica de técnicos, gobiernos locales y representantes institucionales.

Para desarrollar objetivos e indicadores para el disefio y formulacién de un programa/proyecto.
Los objetivos de los arboles de problemas a menudo se utilizan para iniciar la construccion de un
marco logico. El objetivo central se convierte en el proposito del proyecto (Meta), asi como los
objetivos que se alinean en ella siendo la (as) salidas para las diferentes actividades. Los efectos se
pueden usar como indicadores. Por ejemplo, un nimero de hogares reducido con medios de vida
mermados 0 amenazados indicaria un impacto de éxito del proyecto. Se puede mostrar cémo
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diferentes causas pueden lograr este objetivo, pero tomando en cuenta que es UN objetivo entre
varios, y todos ellos deben tratarse como una cadena interrelacionado con el fin de hacer una
diferencia en el problema central. Por ejemplo, no sirve de nada que se proporcione mas medios de
vida a hogares vulnerables con pocos 0 nulos medios de vida, si las causas institucionales o de
actitudes culturales de las comunidades siguen siendo limitantes para una solucion integral de la
construccidn de la resiliencia y las capacidades adaptativas de las comunidades, gobiernos locales y
ecosistemas del CBC.

Construccion del arbol de objetivos

El método del arbol de problemas demuestra el proceso de construccion de un problema nicleo y los
problemas adyacentes que aclara como un set de objetivos debe ordenarse. A este nivel se describe
en detalle aqui la clarificacion de los objetivos que es importante particularmente para el disefio,
formulacion, aplicacidn, evaluacion, seguimiento, y monitoreo del proyecto a futuro. El analisis del
arbol puede ser un ejercicio exhaustivo, pero para el presente documento se limita al andlisis de la
construccion preliminar de objetivos tomando en cuenta al menos cuatro criterios:

Deberia permitir que los objetivos se establezcan de tal manera que sean comprensibles para todas
las partes interesadas. En este caso, también deberian incluirse las comunidades a cierto punto del
disefio y elaboracion de la propuesta de Honduras al FA.

No debe ser disefiado para ser utilizado por una planificacion de "élite" que esperan que otros pongan
los resultados en practica sin que se trate a nivel de actores locales.

Se debe ayudar a las personas/actores clave a fijar los objetivos de tal manera que puedan ser
facilmente vinculado a la accién de su quehacer individual o especifico.

Debe formar parte de un proceso continuo en el que los objetivos son regularmente revisados y
restablecidos cuando sea necesario.

Discrepancias en la definicion del objetivo central

El ejercicio del arbol de problemas puede ayudar al personal del programa, técnicos, comunidades y
los administradores de enfocar sus energias mas constructivamente si todos estan de acuerdo con los
objetivos. Sin embargo, es poco probable que todos estaran de acuerdo por completo y casi con
certeza alguna no seré conciliado las diferencias dentro del proceso. Esto significa que la declaracion
final del problema central probablemente sea un acuerdo negociado en lugar de un consenso. Como
una condicioén previa para que este enfoque tenga éxito, todos los participantes deben tener el mismo
empoderamiento, de lo contrario el que mas tenga poder tendra mas influencia. EI método esta
disefiado para garantizar ayudar a que todos los participantes contribuyan por igual, y este aspecto es
sumamente relevante y critico que las comunidades se apoderen del problema central como suyo, que
lo entiendan, y lo puedan asociar a sus necesidades y peticiones, dentro un contexto institucional y
de gobernanza, que pueda traducir estas realidades comunitarias a criterios técnicos en la construccion
del problema central.

Elementos centrales de la teoria de cambio para las comunidades vulnerables del CBC

Problema Principal/Estructural: La alta vulnerabilidad de las comunidades en los municipios del
CBC, se agudiza por una baja capacidad, a nivel comunitario e institucional, para el disefio,
elaboracion, gestion y aplicacion de financiamiento, normas, medidas y tecnologias que promuevan
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un desarrollo resiliente, que reduzca vulnerabilidades y fomente la capacidad adaptativa de los medios
de vida y los ecosistemas del CBC.

Vision conjunta: La alta vulnerabilidad de los hombres y mujeres de las comunidades del Corredor
Boscoso Central, se reduce por la alta capacidad, a nivel comunitario e institucional, para promover
de forma integral la adaptacion al riesgo (climatico), promoviendo el desarrollo de: 1) el manejo
comunitario sostenible y resiliente de los recursos naturales y sus medios de vida, 2) el fortalecimiento
de los gobiernos locales para implementar a través de la planificacion territorial procesos de
adaptacion basada en ecosistemas y modelos de buena gobernanza comunitaria que construyan
resiliencia, y, 3) la generacion, sistematizacién y uso de conocimiento e informacién climatica y
ambiental de poblaciones y ecosistemas diferenciados y focalizados dentro del CBC para toma de
decisiones concienzudas y priorizadas de acuerdo a bases técnico-cientificas.

Estrategia de cambio: Construir capacidades en hombres y mujeres, a nivel comunitario y a nivel
de los gobiernos locales, para promover la construccion de la adaptacion basada en ecosistemas y la
adaptacion basada en la gestion comunitaria, promoviendo la buena gobernanza local y el
ordenamiento y planificacion de los territorios sobre los pilares de la resiliencia comunitaria e
institucional, y la reduccién de vulnerabilidades de los medios de vida de las comunidades y los
servicios ecosistémicos del CBC.

Esta estrategia incluye tres rutas de cambio identificadas a través del &arbol de problemas y soluciones,
las cuales son:

e laconstruccion de un modelo de gobernanza que priorice el manejo comunitario sostenible y
resiliente de los recursos naturales y medios de vida localizados el CBC,

o ¢l fortalecimiento de los gobiernos locales para implementar a través de la planificacién
territorial procesos de adaptacion basada en ecosistemas y y adaptacion basada en la gestion
comunitaria, donde ambos procesos complementarios puedan construir resiliencia a nivel de
hogares, comunidades y de pequefias y medianas empresas directamente ligadas a los
servicios ecosistémicos en el CBC, vy,

e la generacion, sistematizacion y uso de conocimiento e informacion climatica y ambiental
para promover una gestion por resultados que evidencie cambios en la poblacion y
ecosistemas mas vulnerables en el CBC, y que contribuya a la toma de decisiones priorizadas
para desarrollar y promover la gestién de comunitaria y de buena gobernanza local para la
construccién de la adaptacion basada en ecosistemas y la construccion de la resiliencia en los
municipios del CBC.

Analisis del problema estructural

La presente seccion analiza a detalle el problema central identificado por los actores participantes del
Taller de TdC para las comunidades y gobiernos locales del CBC. Asimismo, se detallan las razones
de la vision conjunta como respuesta a las causas y subcausas primarias identificadas, y que
construyen una propuesta de respuesta al problema central que confronta las comunidades y gobiernos
locales del CBC.

Causa Primaria del Problema estructural financiero

Carencia y/o mala distribucion del financiamiento de fondos propios, préstamos y donaciones
dirigidos a las comunidades y gobiernos locales, para la construccion de la resiliencia desde la base
comunitaria y el fortalecimiento de las capacidades de los gobiernos locales para reducir
vulnerabilidades en el CBC.
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Analisis de subcausas:

corrupcion y/o mal manejo de los fondos propios del Estado, donaciones y préstamos por
parte del Estado, gobiernos (locales) y a nivel comunitario

falta de planificacion e implementacidn de un presupuesto por resultados a nivel de alcaldias
y comunidades

falta de creacién de mecanismos financieros diferenciados y focalizados al contexto territorial
del CBC, y anuente a las necesidades para el fomento del capital financiero, humano, fisico,
natural y social de los municipios en el CBC

falta de modelos de financiamiento que construyan sobre las bases comunitarias resiliencia
de los medios de vida de las comunidades en el CBC

falta de modelos financieros que se ajusten a la reduccion de la vulnerabilidad financiera de
los hogares de los municipios del CBC

Andlisis de resultados: Mapa de principales causales convertido a objetivos/resultados
(factores claves de cambio)

Aumentar los niveles y mecanismos de rendicion de cuentas, transparencia y anticorrupcion
a nivel comunitario y de gobierno local antes, durante y luego de la implementacion de
medidas y tecnologias que promuevan la adaptacién y construccién de resiliencia en los
municipios de la CBC

Capacitar a los actores locales, tanto gobiernos locales como las comunidades, en la gestion
de presupuesto por resultados

Disefio, elaboracion e implementacién de mecanismos financieros alternativos coherentes
con las capacidades y utilizacion de los capitales identificados en las comunidades y
gobiernos locales de los municipios del CBC

Construir desde la base comunitaria modelos de financiamiento administrados e
implementados por las comunidades y/o sus bases productivas, desde la Optica de
construccion de resiliencia (por ejemplo: microseguros agroforestales, blindaje de inversion
en agroforesteria, financiamiento a medios de vida alternativos, financiamiento diferenciado
y focalizado a mujeres, etc.).

Construccion de andlisis socioecondmicos, técnicos, administrativos y normativos para
entender la dinamica de los medios de vida, su temporalidad, tipo de recursos utilizados,
calidad de los medios de vida, aplicabilidad del marco regulatorio y su cumplimiento (e.g.
mecanismos de multa, sancién e incentivos para mermar malas practicas agropecuarias,
forestales, o de agricultura migratoria, etc. donde se incurra a la presencia de los Gobiernos
Locales/Centrales y otras entidades como la Fiscalia Ambiental)

Disefio, elaboracion y construccion de un pago por servicio ambiental/climatico, el cual es
fundamental hacer rentable para que el mercado de madera proveniente de plantaciones y de
bosques naturales en el CBC puedan promover la restauracion y a la adaptacion de los
ecosistemas como una actividad econémica resiliente y anuente a la gestion comunitaria
sostenible y resiliente de los medios de vida.

Causa Primaria del Problema estructural de baja capacidad adaptativa de comunidades y
gobiernos locales

La alta vulnerabilidad y baja capacidad adaptativa de las comunidades y cooperativas del CBC es en
buena parte construida por la baja capacidad de respuesta institucional, comunitaria y del sector
privado pequefio y mediano en el CBC, ante los efectos de los desastres, la variabilidad climatica, la
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escasez y degradacion de los recursos naturales/ecosistemas y escasez o pérdida total de medios de

vida.

Causa Secundaria del Problema estructural de baja capacidad adaptativa: Capitales mermados
0 inexistentes para la construccion de la resiliencia desde el enfoque de ordenamiento y
planificacion territorial

Bajas capacidades del capital fisico, humano, financiero, social y politico de los gobiernos locales
genera obstaculos para implementar desde la Optica del ordenamiento y planificacion territorial la
construccién de la resiliencia (e.g. capacidades técnicas, operativas, de personal, acceso a recursos,

etc.)

Andlisis de sub-causas principales

carencia de un modelo de gobernanza de los recursos naturales a nivel territorial en armonia
con las necesidades de las comunidades y los planes de desarrollo territorial municipales
falta de fomento de modelos de desarrollo que promuevan el nexus agua-energia y el nexus
agroforesteria y dendroenergia

falta de construccién de adaptacion basada en ecosistemas y gestion comunitaria fomentando
la agricultura inteligente y la construccién resiliente de la seguridad alimentaria

falta de un plan de accion focalizado y diferenciado para la generacidén de capacidades
adaptativas en las comunidades y las cooperativas del CBC

falta de fomento de generacion y pagos por servicios ecosistémicos en el CBC

poca o nula implementacion de politicas sectoriales que propicien el desarrollo de actividades
alternativas que promuevan la diversificacion de los medios de vida de las comunidades en
los municipios del CBC (agroforesteria, café bajo sombra, industria extractiva maderera y
dendroenergética i.e. carbén)

malas practicas que inciden negativamente en el sector forestal, esto sumado a la i) debilidad
institucional del sector forestal a quien se le orienta una baja asignacién presupuestaria y ii)
la baja participacion efectiva y eficiente de los actores relevantes involucrados en la gestion
forestal.

falta de implementacion de medidas y tecnologias de forma conjunta para la restauracién de
ecosistemas del CBC entre las comunidades, las alcaldias, la academia, el sector privado
local/regional y la cooperacién internacional

la implementacion de la estrategia de combate a la tala ilegal, provocada en buena parte por
los grandes consumidores de madera/lefia, es parcial o nula; y en los casos en que se
implementa hay espacio para mejorar, por ejemplo: i) en el aspecto técnico-operativo para la
construccion de mejoras en los procesos de controles de trazabilidad de la madera mediante
uso de tecnologias modernas; ii) facilitar el acceso, manejo y productividad de la madera
legal (incluida la lefia) a través del fortalecimiento de capacidades a nivel institucional y
comunitario; iii) facilitar el acceso a los pequefios consumidores mediante el otorgamiento
de permiso y el fortalecimiento de las Unidades Municipales Ambientales (UMA) de cada
municipio para el control de permisos de aprovechamiento a menor escala previendo la
presencia institucional adecuada y suficiente para dicho proceso;

falta de generacion de incentivos a las no quemas agricolas o la quema controlada, y poco o
nulo fortalecimiento de mecanismos locales y comunitarios para la prevencion de incendios
e incentivos para el uso de sistemas silvopastoriles y agroforestales, con el objetivo de
intensificar la produccion, conservacion de la biodiversidad y evitar la degradacion del suelo;
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carencia de medidas y ordenamiento/planificacion territorial que impulse la zonificacion de
las areas agricolas y forestales y fomenten incentivos financieros y en especies para la
produccion de diversos cultivos en el CBC;

limitantes para reducir la expansion de café a expensas del bosque mediante acciones de
incidencia que desincentiven econdmicamente la produccion de café bajo sol, y promueva el
cultivo de café bajo sombray la promocion de los paisajes producitvos;

limitantes para reducir la expansion de la frontera agricola (en especial agroindustrial),
mediante los incentivos de mercado, la certificacion del producto, simplificar los procesos
administrativos y dar garantia juridica para el acceso a mercados locales y comunitarios
crecimiento de la agricultura migratoria debido a la pérdida o merma de los medios de vida
enel CBC

malas précticas agricolas e.g. la quema, uso de fertilizantes/plaguicidas;

hay un aumento de las areas de pastizales para uso ganadero en el CBC

la expansidn agroindustrial afecta la equidad en el consumo y distribucion del recurso natural
en el CBC, e especial el recurso hidrico

debilidad de una buena gobernanza comunitaria para la gestion de los recursos naturales,
una alta vulnerabilidad de la foresteria comunitaria,

débil o insuficiente conciencia ambiental en las comunidades y gobiernos locales del CBC
los conflictos de indole socioambiental por acceso a los recursos aumentan y generan impases
para la buena gobernanza inter- e intra-comunitaria y el accionar de los gobiernos e
instituciones locales en el CBC.

Analisis de resultados: Mapa de principales causales convertido a objetivos/resultados (factores
claves de cambio)

revision de los planes de desarrollo territorial y sectoriales (nivel técnico) para asegurar una
planificacion alineada con las necesidades de las comunidades;

Restauracion de los bosque - adaptacion basada en ecosistemas y basada en la gestién
comunitaria — para el desarrollo de capacidades diferenciadas (Técnicos forestales,
productores, pueblos indigenas, campesinos y campesinas forestales, etc.) para generar una
participacion efectiva y eficiente de medidas y tecnologias de adaptacién/mitigacion;
fortalecimiento a las capacidades de las instituciones locales para impulsar una estrategia de
comunicacién de concientizacion ambiental y de cambio climatico

aumentar la presencia institucional y lograr establecer mecanismos de respuesta temprana y
prevencion

trabajo con las Regionales de MiAmbiente/ICF para fomentar una mayor respuesta y
visibilidad institucional en los municipios del CBC.

fomentar espacios de trabajo en conjunto entre las comunidades ladinas y los pueblos
indigenas en el CBC.

la generacion de capacidades para el manejo y administracion de recursos por parte de las
comunidades

se fortaleceran las plataformas de participacion existentes, por ejemplo, Patronatos, Consejos
de Cuencas; plataformas de dialogo para el Consentimiento Libre, Previo e Informado a nivel
comunitario.

desarrollo de capacidades locales, el mantenimiento de la autonomia de las comunidades, el
fomento de la participacién y empoderamiento de las mujeres.

20



establecimiento de convenios con el propietario de la tierra para la implementacion de la
foresteria comunitaria, el fortalecimiento de los mecanismos para la generacion y distribucion
equitativa de ingresos tratando de ser mas atractivos los negocios forestales.

desarrollo de capacidades nacionales y locales para que se manejen técnicas de conservacion
del bosque, creacion de informacion donde se plantee el beneficio que tiene la comunidad al
tener un bosque productivo, la elaboracion y fomento de estudios para determinar el aporte
del bosque a las comunidades, la divulgacion de los beneficios que se obtienen al lograr
mayor valor agregado de los bienes y servicios provenientes del bosque y la preparacion de
estrategias de comunicacion en pro de la conservacion de los bosques.

creacion de mecanismos que permitan captar las quejas y encontrar donde se enfocan las
principales dificultades de resolucion de conflictos, mapeo de los lugares donde se ocasionan
los conflictos para elaborar estrategias de prevencion y verificacion de los casos que son
manejados por la sociedad civil.

Causa Primaria del Problema estructural de poca o nula gestion de informacién y conocimiento
climéatico y ambiental a nivel del CBC

Gestion inadecuada, y poca o nula generacion y uso, de conocimiento e informacion (e.g. climatica,
ambiental, socioecondémica) a nivel local obstaculiza la respuesta a las vulnerabilidades de las
poblaciones y ecosistemas del CBC

Andlisis de sub-causas principales

Carencia de una plataforma que sistematice y gestione un banco de informacion climatica y
ambiental.

carencia de recoleccion, sistematizacion y generacion de conocimiento e informacion
referente al recurso de agua, bosque y suelo en alianza con el sector académico en los
territorios del CBC.

Dispersion y/o inexistencia de conocimiento, datos y micro-datos ambientales y climaticos
para la el disefio y toma de decisiones para la construccion de la resiliencia y fomento de
capacidades adaptativas de las comunidades del CBC y los servicios ecosistémicos
colindantes.

Tréfico o venta de datos e informacion ambiental, climatica y poblacional referente a cambio
climatico o ambiental.

Analisis de resultados: Mapa de principales causales convertido a objetivos/resultados (factores
claves de cambio)

Construccién y fortalecimiento de plataformas para la sistematizacion y generacion de
informacién y conocimiento focalizado y diferenciado para el CBC en términos de
adaptacion basada en ecosistemas y adaptacion basada en la gestion comunitario
Sistematizacion de datos, informacién, y conocimiento a nivel local y regional del CBC para
calibrar de forma técnico-cientifica la toma de decisiones, y la construccion e implementacion
de planes de desarrollo territorial

Generar y procurar que la informacién y conocimiento de referente al cambio climatico y la
gestion ambiental, sea utilizada y almacenada para la libre utilizacion de la misma, y
procurando mecanismos de que promuevan la utilizacion y divulgacion de informacion bajo
un plan de comunicacion y divulgacion de conocimiento cientifico y técnico
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Propuesta de set de indicadores

Un punto importante a tomar en cuenta en el proceso de seleccion de indicadores para la propuesta
de Honduras al FA es tener consensuado, a nivel institucional y comunitario, el objetivo central, ya
que de este parte el indicador compuesto y consecuentemente los indicadores de resultados
especificos y/o intermedios.

La seleccion de indicadores debera ser enfocada de manera particular dependiendo de si el objetivo
es de diagnostico, generacion de insumos, resultados, cambios, evaluacion de desempefio o de
prondstico sobre escenarios futuros.

También es importante destacar una gran limitacion que se presenta al momento de realizar el
ejercicio de disefio de indicadores y que consiste en la muy probable ausencia de informacion
estadistica basica con la que alimentar el indicador a proponer. Si bien existen métodos para imputar
datos perdidos/inexistentes, es muy factible que en el caso de algunas variables ni siquiera se disponga
de la informacidn bésica minima necesaria.

Como se menciono en el taller de TdC, la tradicion de recabar, armonizar y agregar informacion
estadistica de los distintos sistemas ambientales se encuentra en su primera infancia y por ello, ain
no se han estandarizado procedimientos sistematicos que den lugar a conjuntos de informacién mas
0 menos comparables, y con mucha mayor dificultad a nivel local o regional en un territorio dado.

En la actualidad, convenios con el sector académico y el uso de estudiantes para la generacién
levantamiento y sistematizacion de informacién debe ser una apuesta necesaria, en especial para el
levantamiento de micro-datos a nivel local y regional en el CBC Igualmente, las tecnologias de
informacién y comunicacién pueden contribuir a subsanar el inconveniente del trafico de
informacion, y permite la posibilidad de crear una plataforma de gestion del conocimiento relacionada
con indicadores de calidad y sostenidos en el tiempo en un banco de datos estable.

Los indicadores, si bien son para medir los avances, logros y evidenciar cambios de la gestion por
resultados, también sirven para promover la gestion climatica y ambiental a nivel nacional, regional
y local en base a la gestion comunitaria y la gestion de los gobiernos locales, en tanto los datos,
informacién y conocimiento promueva la toma de decisiones concienzuda y permita evaluar y dar
seguimiento a las medidas implementadas en comunidades, sectores productivo o ecosistemas
especificos de forma técnico-cientifica.

La propuesta de indicadores preliminares identificados en la elaboracion del arbol de problemas y
soluciones para la propuesta de Honduras al FA fue la siguiente:

- Numero de hectareas degradadas que han sido recuperadas y restauradas en el CBC

- Nudmero y tipo de recursos naturales y medios de vida restaurados y mejorados

- Aumente de la recaudacion fiscal por el aprovechamiento de los recursos naturales
(incluyendo madera plagada)

- Numero de mecanismos de pagos por servicios ambientales, u otros mecanismos de
incentivos, implementados para la promocién de la restauracién ambiental y la construccion
resiliente de paisajes productivos

- Numero de planes de desarrollo territorial implementados

- Numero de medidas de adaptacion basada en ecosistemas y desde el enfoque de ordenamiento
y planificacion territorial
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- Numero de indicadores climaticos y ambientales creados para el CBC, y/o a nivel nacional
- Numero de casos de enfermedades causadas por la inadecuada gestion del recurso hidrico
reducidos (zica, dengue, enfermedades gastrointestinales etc.)
- Cantidad de recursos econdmicos generados/levantados, gestados y articulados con los
actores clave de la region del CBC
- Reduccion de los gastos de los hogares por la compra de agua debido a la implementacion de
una buena gobernanza del recurso hidrico y la implementacion de medidas/tecnologias (e.g.
cosechas de agua)
- Pérdida econdmicas del sector agroindustrial dependiente del capital natural de CBC
reducidas
- Generacidon de empleo y medios de vida resilientes
- Numero de medidas implementadas y verificadas para la promocion de la diversificacién de
medios de vida, incluyendo sistemas agroforestales y/o paisajes productivos (e.g. café)
Este set de indicadores para la propuesta de Honduras al FA debe considerarse como una primera
aproximacion, y ocupara un mayor detalle y calibracion de acuerdo al enfoque en que se construyan
y prioricen los objetivos, asi como el consenso entre la vision y estrategia de respuesta al problema
central por parte de las entidades institucionales y de gobiernos locales por un lado, y las
organizaciones de base y comunitarios en el otro.

Andlisis para el abordaje de la propuesta de Honduras al FA

El problema principal/estructural definido como resultado es: La reduccién de la vulnerabilidad
de las comunidades en los municipios del CBC, se fomenta a través de la construccién de capacidades,
a nivel comunitario e institucional, para el disefio, elaboracion, gestién y aplicacion de
financiamiento, normas, medidas y tecnologias que promuevan un desarrollo resiliente, que reduzca
vulnerabilidades y fomente la capacidad adaptativa de los medios de vida y los ecosistemas del CBC.

La meta a largo plazo es: Construccién y funcionamiento sostenible y sostenido en el tiempo, de un
modelo de gobernanza local complementario entre las comunidades y los gobiernos locales, que
promueva una constante construccion gradual y escalonada de la resiliencia de los ecosistemas y
medios de vida de los hombres y mujeres que residen en los territorios de los municipios del CBC.

En el analisis de causalidad desde el angulo de las causas subyacentes explicativas del problema
principal estas se asociaron en tres factores explicativos:

v' La carencia o débil construccion de un modelo de gobernanza que priorice el manejo
comunitario sostenible y resiliente de los recursos naturales y medios de vida localizados el
CBC,

v" El poco o nulo fortalecimiento de los gobiernos locales para implementar a través de la
planificacion territorial procesos de adaptacion basada en ecosistemas y adaptacion basada
en la gestién comunitaria, donde ambos procesos sean complementarios y puedan construir
resiliencia a nivel de hogares, comunidades y de pequefias y medianas empresas directamente
ligadas a los servicios ecosistémicos en el CBC, y,

v Lapoca o nula generacion, sistematizacion y uso de conocimiento e informacion climatica y
ambiental para promover una gestion por resultados que evidencie cambios en la poblacién
y ecosistemas mas vulnerables en el CBC, y que contribuya a la toma de decisiones
priorizadas para desarrollar y promover la gestion de comunitaria y de buena gobernanza
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local para la construccién de la adaptacion basada en ecosistemas y la construccion de la
resiliencia en los municipios del CBC.

Analisis de poder e interés de socios/actores clave

En la fase final del Taller de TdC se logrd hacer una primera aproximacion de los actores clave para
ser incluidos en el disefio y elaboracion de la propuesta de Honduras al FA. La lista preliminar de
actores clave identificados en el taller de TdC: Fiscalia del Ambiente, Cooperativas, Alcaldias
Municipales del CBC, Patronatos, Consejos de Cuencas, AMHON, Cooperantes (EU, PNUD, GIZ,
COSUDE, etc.), SAG/FIRSA, Copeco, MIAMBIETE/ICF, ONCO-DS, Academia (Zamorano,
Esnacifor, UNAH, etc.), Proyecto Nacaome, Sector Privado (agroindustrias, intermediarios, etc.),
Colegio de Ingenieros Forestales, SANAA, medios de comunicacion, Secretaria de Derechos
Humanos, Justicia, Gobernacion y Descentralizacion (SDHJGD), iglesia'y SEFIN.

La clasificacion de los actores clave se hizo en base al Poder-Interés de cada actor para el disefio y
elaboracion de la propuesta de Honduras al FA. De acuerdo a la Tabla Dinamica de poder e interés
se clasifican los actores como:

Los actores con amplio poder de influencia y un alto interés para el cumplimiento de los objetivos de
la propuesta de Honduras al FA, son vitales para el proceso. Entre estos actores se encuentran:
Alcaldias Municipales, AMHON, Cooperantes (EU, PNUD, GIZ, COSUDE, etc.), SAG/FIRSA,
MiAmbiente/ICF y SANAA.

Los actores con un alto poder de influencia para el cumplimiento de la propuesta, pero con poco
interés para el cumplimiento de los objetivos de la propuesta de Honduras al FA, son vitales pero
ocupan ser abordados en procesos de sensibilizacion sobre la importancia del cumplimiento de los
resultados del proyecto. Entre estos actores estan: Patronatos, COPECO, Sector Privado
(agroindustrias, intermediarios, etc.), medios de comunicacién, Secretaria de Derechos Humanos,
Justicia, Gobernacion y Descentralizacion (SDHJGD), Iglesias y SEFIN.

Los actores con un bajo poder para el cumplimiento de los objetivos de la propuesta del FA, pero con
un alto interés hacia el proceso y los cuales deben ser promovidos a través de incentivos financieros
y/o procesos de participacién activa para el cumplimiento de los resultados. Entre estos actores estan:
Fiscalia del Ambiente, Cooperativas Forestales, Consejos de Cuencas, ONCC-DS y la Academia
(Zamorano, U-Esnacifor, UNAH, y similares).

Los actores con un bajo poder y bajo interés en el alcance y cumplimiento de los objetivos de la
propuesta de Honduras al FA, no mantienen buena actitud hacia el proceso, no se reconocen como
prioridad para el proceso a corto y mediano plazo, pero no deben ser desconocidos, hay que mantener
abiertas las opciones de su participacion e involucramiento. Entre estos actores estan: Proyecto
Nacaome y Colegio de Ingenieros Forestales.

Propuesta de resultados en base a causales y resultados/objetivos

Como punto de partida se realizé el analisis de causalidad teniendo como marco de referencia el
contexto de problemas y soluciones, y se realiz6 una priorizacion estratégica en funcién de las
necesidades reales en el Corredor Boscoso Central de Honduras en torno a la degradacion y pérdida
de los recursos agua, bosque y suelo, y la consecuente merma, degradacion y/o escasez de los medios
de vida de las comunidades aledafias al CBC.
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La vision conjunta definida es: La alta vulnerabilidad de los hombres y mujeres de las comunidades
del Corredor Boscoso Central, se puede reducir a través de la construccion de una la alta capacidad
de gestion, a nivel comunitario e institucional, para promover de forma integral la adaptacion al riesgo
(climatico), fomentando el desarrollo de: 1) el manejo comunitario sostenible y resiliente de los
recursos naturales y sus medios de vida, 2) el fortalecimiento de los gobiernos locales para
implementar a través de la planificacion territorial procesos de adaptacion basada en ecosistemas y
modelos de buena gobernanza comunitaria que construyan resiliencia, y, 3) la generacion,
sistematizacién y uso de conocimiento e informacion climéatica y ambiental de poblaciones y
ecosistemas diferenciados y focalizados dentro del CBC para toma de decisiones concienzudas y
priorizadas de acuerdo a bases técnico-cientificas.

En la vision conjunta resalta la importancia de la participacion efectiva de las mujeres y hombres en
temas de acceso y distribucién de los beneficios y bienes de los ecosistemas del CBC y los medios
de vida que proporciona el mismo, y donde el rol de la mujer en actividades productivas podria, segin
la opinion de algunos de los participantes, hacer que el manejo y distribucién de los servicios y bienes
ecosistémicos sean mas equitativos, sostenible y resilientes

Asimismo, la articulacién interinstitucional para la aplicacién del enfoque de género en el manejo de
los recursos forestales/hidricos y medios de vida tradicionales y alternativos, debe garantizar una
mayor efectividad en la integracién del enfoque de género, y por lo cual es fundamental tener una
perspectiva de género desde el disefio del proyecto enfocado en el rol de los hombres y las mujeres
en la adaptacion basada en ecosistemas y la adaptacion basada en la gestion comunitaria.

Para lograr cambios transformacionales se determinan que los principales factores desencadenantes
gue propiciarian de forma integral contribuir a alcanzar la visién conjunta se encuentra en la pericia
para fortalecer la gobernanza comunitaria mediante el desarrollo de capacidades locales, la
construccion de la resiliencia de las comunidades, el fomento de la participacién y empoderamiento
de las mujeres, reduccion de la vulnerabilidad de la foresteria comunitaria y la agricultura a través del
establecimiento de mecanismos financieros y capacidades técnico-operativas, el anclaje de la
adaptacion basada en ecosistemas y la gestion comunitaria que promueva los co-beneficios del nexus
bosque, agua, suelo y recurso energético; el fortalecimiento de los mecanismos para la generacion y
distribucion equitativa de ingresos para el fomento de los negocios sostenibles, verdes y resilientes.

Para fomentar la conciencia ambiental a través del proyecto debe contribuir en el desarrollo de
capacidades nacionales y locales para que se manejen técnicas de conservacion del recurso bosque,
agua y suelo, y la creacién de informacidn donde se plantee el co-beneficio que tiene la comunidad
al tener un bosque productivo, y su interrelacion con la elaboracion y fomento de la gestion del recurso
hidrico bajo la construccion de capacidades adaptativas y la reduccion de las vulnerabilidades.

Se recomienda que si bien el trinomio: agua, bosque y suelo esta ecosistémicamente interrelacionado,
el enfoque de la buena gobernanza en las comunidades y los gobiernos locales del CBC se centre bajo
en el recurso agua, para catalizar la fuerza de cohesion social y productiva de la zona bajo un mismo
comun denominador que pueda integrar a todos los actores claves dentro y fuera del CBC.

Para disminuir y prevenir los conflictos socioambientales por el acceso a los recursos naturales en el
CBC se debe procurar colaborar en la creacion de mecanismos que permitan captar las quejas y dar
respuesta, asi como encontrar donde se enfocan las principales dificultades de resolucion de
conflictos, contando con una mayor presencia de las instituciones del Estado pertinentes para el caso
como, por ejemplo, la Fiscalia Ambiental, ICF y MiAmbiente. Como parte del esfuerzo se deberia
mapear los lugares en los territorios donde se ocasionan con mas vehemencia los conflictos para
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elaborar estrategias de prevencion y verificacion de los casos que son manejados por la sociedad civil,
e implementar medidas de prevencidn y resolucion de conflictos ambientales.

Para la solucion del problema forestal relacionada con la plaga del gorgojo, que ocasiona
deforestacion y degradacion de los bosques, y consecuentemente del recurso agua y suelo, se debe
enfocar en el fortalecimiento de las comunidades para gestar y hacer el manejo y aprovechamiento
de la madera plagada, incluyendo una mayor presencia de las instituciones centrales de
MiAmbiente/ICF, e incluir medidas de buenas practicas para continuar trabajando el tema de la tala
y comercio ilegal de madera y lefia, al calor de la implementacidn de la estrategia de combate a la tala
ilegal provocada por los grandes consumidores del recurso, incluyendo asi una mejoria de los
controles de trazabilidad de la madera mediante uso de tecnologias modernas y mejoras
institucionales y técnico-operativas para facilitar el acceso a madera legal (incluido la lefia). Se debe
procurar facilitar el acceso a los pequefios prdocutores agroforestales mediante el otorgamiento de
permisos y el fortalecimiento de las Unidades Municipales Ambientales (UMA) de cada municipio
para el control de permisos de aprovechamiento a menor escala, fomentando mejorias no solo para el
aprovechamiento y adecuada aplicacion de los planes de manejo, asi como una mejor utilizacion de
la madera plagada de gorgojo y el control y detencion del avance de la plaga.

Para eliminar o disminuir las malas précticas agricolas, y la agricultura migratoria, como la quema,
se deberia impulsar la generacion de incentivos a las no quemas agricolas o la quema controlada, el
fortalecimiento de los mecanismos locales de prevencion de incendios e incentivos para el uso de
sistemas silvopastoriles y agroforestales, con el objetivo de intensificar la produccion, conservacion
de la biodiversidad y evitar la degradacion del suelo.

Para detener el avance de la frontera agricola es fundamental impulsar la zonificacion de las areas
agricolas y forestales e impulsar incentivos en la produccion de diversos cultivos. En el caso de la
expansion del cultivo del café en detrimento de la conservacion de los bosques es fundamental limitar
la expansion de café a expensas del bosque mediante acciones de incidencia que desincentiven
econdmicamente a la produccion de café bajo sol y promover la construccién de paisajes productivos
con café bajo sombra, bajo el concepto de adaptacion basada en ecosistemas y la gestién comunitaria
para la construccion de resiliencia y capacidades adaptativas de los medios de vida de las
comunidades del CBC.

Recomendaciones

Es importante en el disefio de la propuesta de Honduras al Fondo de Adaptacion de precisar el
problema principal en funciéon de las poblaciones/comunidades/municipios en condiciones de
vulnerabilidad que se consideraran los beneficiarios directos del proyecto en el CBC, y donde la teoria
de cambio centra su atencion.

En el andlisis de causalidad resulta evidente que es fundamental ahondar en el estudio de los factores
que afectan desde el angulo social y cultural la degradacion de los ecosistemas y los medios de vida,
ya que si la propuesta central de la presente TdC es basar las acciones de cambio a través del binomio:
adaptacion basada en ecosistemas y la gestion comunitaria de procesos de adaptacion en el CBC, esto
implica también que se debe realizar un anélisis exhaustivo de los procesos necesarios que deben
construirse de forma diferenciada y focalizada para cada comunidad/municipio de forma individual
y también de forma inter- e intra-comunitaria en el CBC en congruencia con los planes de desarrollo
territorial de los municipios. Para tal efecto, se recomienda centrarse en un recurso catalizador como
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es el recurso hidrico, el cual puede aunar los intereses y poderes de los actores clave en el CBC, y
priorizar una agenda comun.

En el andlisis de causalidad para los desafios agroforestales se debe garantizar coherencia y
consistencia con la teoria de cambio dando prioridad estratégica al rol de los hombres y mujeres de
las comunidades, y los el cumplimiento de la planificacion territorial constructora de resiliencia por
parte de los gobiernos locales del CBC.

Es fundamental tomar en consideracion las conclusiones preliminares y ahondar alin mas en el analisis
del enfoque de género en la propuesta de Honduras al FA, para que el enfoque de género sea
efectivamente incluido en la estrategia de cambio del proyecto como un eje transversal en los
objetivos troncales y generar cambios evidenciables en implementaciones que construyan de acuerdo
a la experiencia y evidencia demostrada en el CBC, para que la estrategia de cambio sea efectiva en
la inclusion de estrategias de género desde la base comunitaria, en congruencia con la construccién
de capacidades adaptativas de las actividades productivas, y con el apoyo de los gobiernos locales.

Es importante en el analisis de resultados ahondar en el resultado social y cultural con estrategias de
desarrollo orientadas a las poblaciones beneficiarias directas (i.e. comunidades). Esto es vital porque
se considera que es este objetivo central es el que catalizard y permitira la convergencia de los otros
dos resultados previstos en el proyecto (institucional-territorial para la construccién de la resiliencia
y gestion de conocimiento climéatico y ambiental a nivel local/regional del CBC).

Como parte de la teoria de cambio es fundamental realizar el ejercicio pormenorizado de los supuestos
y riesgos mas importantes del proyecto. Este ejercicio debe garantizar si el camino trazado de la
estrategia bajo el enfoque basado en la gestion comunitaria, adaptaicon basada en ecosistemas y
fortalecimiento de las capacidades de los gobiernos locales es el adecuado, o si ocupa ser calibrado,
dependiendo del alcance del proyecto en términos financieros y tiempos previstos.

Para que el disefio de la propuesta tenga bases de coherencia y consistencia con el enfoque de la
gestién comunitaria, gestion de adaptacion basada en ecosistemas y la gestion de los gobiernos locales
para la construccion de la resiliencia, el proceso de TdC no puede solamente quedar en la
participacion institucional y es fundamental que propicien los espacios de coordinacion para que
durante el disefio y elaboracion de la propuesta, asi como en su implementacion, monitoreo y
evaluacion, se incluyan a las comunidades bajo un modelo de gestion basado en resultados, con un
enfoque de género, con metodologias definidas de participacién comunitaria y gestion local,
focalizadas y diferenciadas al contexto de los municipios del CBC y de acuerdo a las capacidades de
los gobiernos locales.

El trabajo y responsabilidad de la gestion de las comunidades locales y los gobiernos locales es de
crear un entorno institucional y comunitario propicio que pueda abordar las funciones del ecosistema
a traves de los consejos de cuencas (incluyendo la remocion de las barreras juridicas que éstos
consejos tienen actualmente), y centrar el recurso agua como el pivote central de las estrategias de
cambio.

Mantener los servicios de los ecosistemas en multiples escalas, por ejemplo, replantacion de laderas
deforestadas, la gestion de los recursos hidricos a escala de toda la cuenca con la participacion de
multiples partes interesadas (sector privado, academia, comunidades, gobiernos locales, etc.) como
una campafia sostenida y vigorosa, la restauracion y la replantacion de &rboles tradicionales o nuevas
especies bajo el enfoque de adaptacién basada en ecosistemas, entre otras.
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Aumentar la resiliencia de los ecosistemas mediante la eliminacién de tensiones no climéticas y la
promocion de la gestion y restauracion de ecosistemas. Esto es importante para mantener el
funcionamiento del ecosistema y la prestacién de servicios: Conservar y restaurar los bosques
mediante la prevencién de la fragmentacidn del bosque, la restauracion de corredores, evitando el
exceso de uso de los recursos y la reduccién de los incendios y la plaga del gorgojo en recursos
forestales con riesgo de aumentar los efectos de las plagas, y el mal/inadecuado o nulo manejo forestal
en el CBC.

La adopcion de un enfoque preventivo ante las vulnerabilidades es importante es importante para
reducir incertidumbre sobre cémo afectara el cambio climético (y otros factores de estrés) a los
ecosistemas y las comunidades del CBC.

Facilitar los procesos de construccion de capacidades en las comunidades y los gobiernos locales para
la adaptacion de los ecosistemas (reconociendo que los ecosistemas y los recursos naturales no
permanecen inmdviles). Por ejemplo, la provision de corredores forestales a lo largo de gradientes
para ayudar a las especies clave, como polinizadores, dispersores de semillas y plantas medicinales,
migran al subir las temperaturas.

Integrar el conocimiento local y tradicional con los conocimientos cientificos sobre los recursos
naturales / gestion de los ecosistemas de los medios de vida / bienestar humano.

Fomentar las asociaciones que agrupan a las comunidades locales y los tomadores de decisiones con
las comunidades de reduccion de desarrollo, de conservacion y de riesgo de desastres de la practica.

Asegurar la extension completa de servicios y valores de los ecosistemas estéd incluido en ninguna
evaluacion de los costes y beneficios para la planificacion de la adaptacion.

Controlar y gestionar el cambio del ecosistema en curso para apoyar la resiliencia del ecosistema
humano y la adaptacion.

Crear una plataforma de gestion de informacidon y conocimiento que promueva la integracion del
conocimiento local, con el conocimiento técnico-cientifico, para crear un banco de datos estadisticos
cualitativos y cuantitativos relevantes para medir los cambios y evidencias generadas conforme se
avance con el cumplimiento de los objetivos de la propuesta de Honduras al FA.

Conclusiones y prospectiva

Hay una tendendia global cada vez mas marcada de que las actividades de adaptacion locales tienden
a combinar enfoques de adaptacion basada en ecosistemas (AbE) y adaptacién basada en la gestién
comunitaria (AbGC). Las organizaciones orientadas al desarrollo estan adoptando cada vez més hacia
los enfoques integrados, lo cual rompe la division artificial entre la AbE y la AbGC, y se basa en las
fortalezas de ambos enfoque para abordar las deficiencias de la corriente principal de arriba hacia
abajo, y crear un enfoque de abajo hacia arriba para la construccién de capacidades adaptativas y
reduccion de vulnerabilidades den comunidades y ecosistemas.

Una mejor integracion también se esta produciendo a nivel internacional y nacional. Los procesos de
la CMNUCC, como el Marco de Adaptacion de Cancun, el Plan de Trabajo de Nairobi, el Fondo de
Adaptacion, REDD +, planes nacionales de adaptacion, y los programas nacionales de adaptacion y
mitigacion (NAPAs y NAMAS), cada vez mas reconocen y apoyan el papel de la gestion de los
recursos naturales como estrategia de adaptacion, con un enfoque diferenciado y focalizado hacia el
rol de las comunidades y gobiernos locales en dichos procesos. Algunas politicas nacionales sobre el
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cambio climético y las estrategias y politicas sectoriales en Honduras (por ejemplo, el agua, los
bosques, suelo y las zonas costeras) también reconocen el papael que los ecosistemas juegan en la
adaptacion, en complementariedad con las comunidades adyacentes a los mismos.

Asimismo, muchas comunidades que son vulnerables a los impactos del cambio climético han hecho
frente a la variabilidad del clima durante décadas de forma innata y bajo procesos de aprendiendo-
haciendo, y tienen una riqueza de conocimientos y practicas sobre cdmo adaptarse. La adaptacion
comunitaria al cambio climatico se centra en la capacitacion de las comunidades para usar sus propios
procesos de conocimiento y toma de decisiones para accionar y tomar medidas, con el apoyo
financiero y técnico-operativo de los gobiernos locales.

La investigacion sobre los vinculos entre la adaptacion basada en ecosistemas y la adaptacion basada
en la comunidad es una disciplina de investigacion y préactica relativamente emergente, que ha ido
evolucionando por separado, pero que durante la Gltima década se estan uniendo en la teoria y la
préctica.

Los enfoques basados en la adaptacion de los ecosistemas (AbE) implican el uso de biodiversidad y
servicios ecosistémicos para ayudar a las personas a adaptarse al cambio climatico y sus efectos. Los
que son mas vulnerables al cambio climatico a menudo son altamente dependientes del entorno
natural y sus medios de vida estan intrinsicamente ligados a los servicios y bienes de los ecosistemas,
y por ende, el resguardo de los mismos yace en el centro de muchas estrategias de adaptacion.

La adaptacion basada en los ecosistemas (AbE) y la adaptacién basada en la gestion comunitaria
(AbGC) han ganado fuerza en los ultimos afios, y los practicantes de desarrollo y los planificadores
estan promoviendo cada vez mas un enfoque integrado de la AeB y la AbGC. Estos enfoques
integrados tienen el potencial de beneficiar a las personas mas pobres que estan mas afectados por el
cambio climatico y también de manera desproporcionada dependen de los ecosistemas y sus servicios.

El manejo comunitario de recursos naturales fue visto inicialmente en parte como respuesta a un
problema ambiental. Sin embargo, se considera actualmente como un programa de desarrollo
institucional u organizacional mediante el cual se utilizan los recursos naturales para potenciar a las
personas locales econdémicamente. Este es el resultado de los procesos e instituciones donde el
enfoque se centra en la creacion de espacios para la participacion directa y practica de los hombres y
mujeres de las comunidades, que incumben derechos y la autoridad de gestion del gobierno central y
local, y su relacion directa hacia mejoras en las comunidades, en especial en areas de gestion basada
en derechos, tal y como , la tenencia de tierra, la "propiedad"” colectiva de los recursos naturales,
distribucion equitativa en las comunidades locales de los beneficios de los bienes y servicios
ecosistémicos, y el establecimiento de mecanismos para asegurar la provisién de beneficios tangibles
para las comunidades para el acceso de recursos vitales como, por ejemplo, el agua.

La AbGC no solo hace hincapié en la importancia de las herramientas de participacion, sino que
también debe desarrollar la capacidad de los profesionales locales para forjar fuertes vinculos con las
estructuras politicas més altas para lograr esto. La AbGC no puede operar exclusivamente en el
admbito de la comunidad, debido a factores externos, como la politica regional, nacional e
internacional, los compromisos locales ocupan de herramientas de abogacia y fortalecimiento de
capacidades para movilizar recursos financieros, técnicos, operativos, normativos y administrativos
para programas de escala en areas, tal y como: irrigacion, silvicultura o la cria de ganado sostenible,
agroforesteria o la construccion de resiliencia de los medios de vida por medio por medio de sistemas
de agricultura inteligente.
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Aquellos que promueven soluciones integradas de AbGC y AbE hacen hincapié en la importancia de
participar en las instituciones que operan en los niveles centrales y locales de gobernanza, para
construir en base a la vocacién de los ecosistemas y de las comunidades, estructuras sociales y
administrativas, con capital humano, social y fisico, que sostengan un modelo de gobernanza
apropiado y resiliente. Ante esta propuesta se requiere la consideracion de la gobernabilidad y la
politica en el contexto institucional de Honduras y del CBC.

La ampliacion de un modelo de gobernanza local para la construccion de capacidades adapativas es
esencial para asegurar que los beneficios de la adaptacion pueda llegar a la mayor cantidad de
personas pobres y vulnerables posibles y asegurar que los pilotajes propuestos en la propuesta de
Honduras al FA tenga congruencia que las politicas y programas de Estado y de Gobierno (e.g. la
politica de paisajes productivos). Por ende, el proceso también debe centrarse en las cuestiones
institucionales y de gobierno mas amplias necesarias para asegurar que el impacto que se logre a
escala local, tenga la posibilidad de una mayor escala. Incluso aquellas iniciativas que trabajan en
estrecha colaboracion con los gobiernos locales, muchas veces carecen de la participacién
multisectorial en los niveles superiores necesarios para maximizar el impacto, y por ende el modelo
de abordaje tiene que ser coherente con el contexto y cautelos con su linea de ambicion. A esto se
suma que mas alla de la escala del proyecto, se requiere la incorporacion de actividades especificas
para armonizar, calibrar, actualizr o tamizar el un marco institucional y normativo propicio que
facilite la replicacion en diferentes contextos del modelo de abordaje de AbCG y AbE para el CBC.
El didlogo y la colaboracion entre los diferentes sectores y ministerios es también esencial.

Un tema vital en este acercamiento es tomar en cuenta que la propiedad de la tierra es a menudo un
desafio fundamental, y que si bien se pueden centrar esfuerzos para hacer del recurso hidrico el nucle
de las acciones, habran temas como la tenencia de la tierra que imposibiliten o limiten hacer esto el
caso. Por eso es necesario que la integracion de la adaptacion desde la éptica local se acerque a las
estructuras locales, regionales y nacionales de gobierno, politicas, leyes y procesos de planificacion
desde un enfoque de ordenamiento y planificacion territorial. La mejor manera de apoyar esto es
acercando los procesos exitosos de las bases comunitarias y gobiernos locales a las estructuras de
toma de decisiones a nivel macro, para construir un puente de didlogo entre ambas arenas de trabajo.
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SUMMARY OF THE COMMUNITY CONSULTATIONS

1. INTRODUCCION

Mi Ambiente y PNUD estan preparando una propuesta para el Fondo de Adaptacién denominada
Adaptacién Basada en Ecosistemas y Comunidades en el Corredor Boscoso Central, que tiene por
objetivo de incrementar la resiliencia climatica de las comunidades mas vulnerables del Corredor
Boscoso Central y la capacidad de adaptacién de sus municipios con énfasis en asegurar medios de
vida y la continuidad de la prestacion de bienes y servicios ecosistémicos para la ciudad de
Tegucigalpa y alrededores.

La propuesta ha sido puesta en consulta en varios espacios tanto técnicos como comunitarios,
siendo uno de los principales, los espacios locales en los municipios involucrados en el Corredor
Boscoso central.

En el presente documento se resume los resultados de estas consultas, realizadas en 12 municipios
en el periodo del 6 al 15 de julio del 2016, cuyas memorias individuales se presentan en el Anexo 1.

2. METODOLOGIA
2.1 Organizacion de la Consulta

La consulta fue organizada con el apoyo, principalmente, de los Alcaldes y encargados de la Unidad
Municipal Ambiental de los Municipios del Corredor Boscoso Central.

2.2 Guion Metodolégico

La metodologia consistid en hacer un espacio introductorio de reflexién sobre cambio climatico;
seguidamente fueron presentados los componentes de la propuesta; sobre la misma, se rescato la
percepcién de los pobladores a través de: a) preguntas generadoras (linea base, que se puede
hacer, donde, con quienes, barreras y dificultades); y b) discusion abierta

3. RESULTADOS DE LAS CONSULTAS

Se realizd la consulta en 12 Municipios, con una participacidon de 265 personas que representaron
a 84 comunidades. El 35% de los participantes en la consulta fueron mujeres.

Cabe mencionar que la literatura reporta la existencia de poblaciones de ascendencia lenca
solamente en tres municipios (Lepaterique, Santa Ana y Ojojona); en el caso de Lepaterique todos
los participantes en la consulta se consideran de ascendencia lencas, a pesar de que no se
encontraban representantes de organizaciones indigenas; en Santa Ana asistieron dos
representantes de organizacion lenca y en Ojojona participaron 8 representantes indigenas.
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Participantes en las Consultas

B Hombres M Mujeres Indigenas-Hombres

Es importantes mencionar que se contd con representacion de 90 instituciones/organizaciones,
entre los que se pueden citar: Patronatos, Juntas de Agua, Centros de Salud, Escuelas Agricola,
Municipalidades y sus diferentes Unidades (UMAs, Catastro, Justicia Municipal, Oficina de la Mujer),
Comisiones de Transparencia, Centro de salud Cuesta Grande, Consejo Consultivo Forestal,
Direccién de Educacién, ONGs Internacionales y Cooperantes (World Vision, Habitat para la
Humanidad, FAQ), Cooperativas agroforestales, CONEANFO (Comisidon Nacional para el Desarrollo
de la Educacién No Formal), Red de Mujeres, CODEL, Iglesias, ONGs comanejadoras, Destacamento
Militar, Fundaciones sociales, Comité pro desarrollo, Prestadores de Servicio de Agua, Bomberos,
Consejo de Cuencas, Comités de Ambiente, Proyectos Forestales, Auxiliares , Comision ciudadana
de transparencia, Instituciones de Gobierno (ICF), Asociaciones de Desarrollo, Proyectos
comunitarios (Guias Familias, Mejores Familias), Representante de Organizaciones Indigenas:
Federacién Hondurefia de Indigenas Lencas (FHONDIL)

4. CONCLUSIONES

Las personas que asistieron al taller de Dofia Brenda: Don Ramiro: Declarar y registrar cada microcuernca
. del municipio para tener buen manejo del agua
consultas, conocen muy bien de la estrecha

relacién que existe entre el aguay el bosque Dofia Odilia: Participacién ciudadana (Involucrar mas) Crear y seguir
manteniendo los enlaces con la fiscalia del ambiente, Vigilancia

Y el cambio climatico por lo que mostraron zonas del bosque, lograr que el SANAA capacite a los beneficiarios,

igual importancia para ambos sectores. obtener ayuda por parte de instituciones , Capacitar a los nifios y
jovenes de los diferentes centros educativos en el buen manejo y

Las comunidades tienen claridad en lo que proteccién del bosque y cuidado de las micro cuencas

hay que hacer, pero se ven limitadas en Don Victor: Realizar mas trabajos de campo, por parte de la fiscalia

cuanto a aspectos de gobernanza, recursos del ambiente, hacer cumplir las leyes, lograr que COPECO apoye en

. . . .. cosas técnicas, capacitar a los ciudadanos
financieros, apoyo de gobiernos municipales

y centrales, entre otros; por lo que la Dofia Bessy: Mantener mejor coordinacién con las instituciones

propuesta presentada resulta altamente
pertinente.
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Los ejercicios realizados, ademas de la consulta, representaron valiosos espacios para la reflexién y
el conocimiento de la dindmica local, lo que sin duda representa un plus, al momento de Ia
implementacion de un Proyecto.

Los participantes validaron una serie de barreras y limitantes en los aspectos de gobernanza y
participacion, que precisamente son abordados en la propuesta al Fondo de Adaptacién , como
ser: falta de conocimiento y cumplimiento dela legislacidn, falta de supervision de las autoridades,
falta de instructivos a seguir, falta de apoyo del Gobierno Central, falta de liderazgo, gobierno local
muy pasivos, burocracia para probacién de permisos, falta de involucramiento de duefos de
propiedades privadas, poco o ninguna asistencia a productores sobre el no uso del fuego, falta de
vigilancia y monitoreo; poco involucramiento comunitario (se considera que el pago de cuadrillas
qgue desmotivan el voluntariado), falta de involucramiento de la juventud y de los nifios y de las
iglesias, poco involucramiento e incidencia de las mujeres, resentimientos de la poblacidon ante
restricciones de uso no comercial del bosque

Se identificaron barreras respecto a los mecanismos financieros, incentivos, y recursos
economicos para las inversiones, temas que también son abordado en la propuesta: falta de
mecanismo de compensacion ambiental. Al respecto, algunas citas muy representativas : “-Ojojona
abastece tres represas que son la Concepcién, Nacaome y Petacdn, sin embargo no se reciben
retribuciones, esto se puede deber a una débil gestion local y de la misma autoridad” . “Existe
urgencia de generar arreglos interinstitucionales de cara al aprovechamiento del agua-por ejemplo
el SANAA, extrae agua para el Distrito Central y no se facilitan volumenes para las comunidades con
escases). “Un alto descontento hacia la capital, ya que no consideran justo que la capital no
retribuya por la cantidad de agua que recibe del municipio”. En este ambito también fueron
abordados el tema de las tarifa de agua baja en algunas comunidades y falta de involucramiento de
los abonados.

Asimismo fueron planteadas amenazas generales hacia el recurso bosque, asi como necesidades
muy puntuales, especialmente para el tema de activos para hogares asi como para parcelas, lo
que también es objeto de la propuesta presentada:

Se estan perdiendo las fuentes de agua en el municipio por tanta degradacion que esta sufriendo el
bosque en la actualidad; existencia de enormes cantidades de biomasa, que representan un riesgo
para la ocurrencia de incendios forestales; amenaza de restauracidén con especies que no se adaptan
por ejemplo el Eucalipto; avance de plaga, se estan reactivando brotes; periodos largos de sequias;
cambio de uso del area afectada para expansion urbanistica; no se respetan las zonas delimitadas;
ausencia de plan de accién de la microcuenca

Falta potabilizaciéon de agua en aproximadamente un 5- 30% de la poblacidn; falta de reservorios
para abastecimiento en zonas agricolas; sistemas de agua potable obsoletos y que estan muy por
debajo de las demandas; no existen cosechas de agua que ayuden en épocas de sequia; se carece
de pilas para captacion de agua

Por otro lado, recurrentemente el tema de financiamiento es planteado a través de : falta de
créditos y financiamiento para establecer sistemas de riego; falta de recursos para las actividades
de limpieza, falta de fondos directos a cooperativas; falta de mercado con precios justos; no hay
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acceso a la banca (préstamos blandos); no hay estimulos, incentivos. Evidenciando potencialidades
como ser el hecho de que la comunidad puede aportar contraparte pero no lo suficiente para

ejecutarlo

Otro elemento validado fue el tema Gestion de
Conocimiento, que fue planteado en términos de: Poca
investigacion, falta de conocimiento sobre el método
de control, falta de conocimiento sobre tecnologias,
“No se cree en la regeneracién, se confia mas en los
viveros”, se carece de tecnologias para mejorar la
captacién de agua para consumo, entre otros.

Es importante destacar que también los participantes
identificaron  importantes  potencialidades 'y
consideraciones que representan un entorno favorable
para el Proyecto propuesto:

Crear conciencia en los agricultores
para el buen manejo de riego. El uso
de tecnologias, lograr buen
tratamiento de agua y buen uso, la
municipalidad organizar y apoyar
técnicamente a la sociedad civil,
crear conciencia por parte de la
corporacién municipal

e Los participantes estan conscientes de la problemdtica y priorizan la necesidad de practicar
el voluntariado, tanto para los temas de restauracion como proteccion.
e Existen espacios de coordinacién avanzados, lo que puede facilitar el desarrollo de las
actividades; los espacios mayormente identificados son las Juntas de agua, patronatos,
existiendo también espacios especificos como red de Mujeres, Cajas rurales, Cooperativas

forestales.

e La participacién de organizaciones indigenas, represento una oportunidad para considerar
la potenciacion de “las tecnologias ancestrales para la agricultura”
e Existe una explicita recomendacién de considera el trabajo con mujeres y jovenes.

5. ANEXOS

1. Carpeta con Informes de las Consultas
2. Carpeta con Constancias de las Consultas
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COMMUNITY CONSULTATION OF EACH MUNICIPALITY OF THE CFC

Cantarranas

GENERALIDADES

Participantes

Total: 16 Hombres: 12 Mujeres: 4 Indigenas:

Hombres:
Mujeres:

Instituciones participantes:

Alcaldia Municipal (UMA, Alcalde y Direccion de Justicia Municipal)
Patronato Promejoramiento de Chandala

Junta de Agua, El Porvenir-Guapinol

Junta de Agua de Pajarillos

Junta de Agua de Yamaguare

Junta de Agua de El Naranjal

Junta de Agua de El Carbén

Junta de Agua de El Zarzal

Centro de Salud Municipal

Espacios de coordinacion existentes: Cajas rurales, asociacidn de juntas de agua y red de mujeres.

Grupos organizados existentes: (Productivos y no Productivos)

30 Juntas de Agua

27 Patronatos comunales

Red de mujeres

Cajas rurales

Cajas Rurales (apoyadas por FUNDER), pajarillos, Tomatin, Guaricayan, Zarzal, Joyas del
Carballo, Cofradia, El Ocote, Yamaguare, Sursular, San Luis; algunas se han logrado agrupar
Cafetaleros en Joyas del Carballo, Sursular, Delicias y el Chaguite

Azucarera 3 Valles: provee de empleo en tiempo de zafra

CODELES

Cuerpo de Bomberos

Brigada global

Fundacidon Amigos de La Tigra
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Medios de Vida de la Poblacion:

e Produccidn de azucar (de la caia): emplea a la poblacién

e Agricultura (de subsistencia y exportacidn), aproximadamente el 60%
e Ganaderia (venden a empresas como la sula)

e Fabricas de dulces (Economia informal de dulces y rosquillas)

e Fabricas de rosquillas

e Turismo (balnearios)

e Aprovechamiento forestal mediante planes de manejo
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Il REVISION DE PRODUCTOS DEL CONCEPTO DE PROYECTO

Matriz completada

MATRIZ N° 1 REVISION DE PRODUCTOS

Producto del éQué hay en el ¢éCémo podemos éDonde? ¢Con quiénes?* Barreras y dificultades
Componente 2 municipio? hacerlo?
1.- Restauracion del | -Se ha iniciado a | -Empoderar a la | -Las zonas de recarga | -Gobierno local -Falta de financiamiento.
bosque de pino en el CBC | reforestar. poblacién. de las tomas de agua

de 1,000 hectdreas para
fortalecer y proteger
servicios ecosistémicos vy
medios de vida.
(Preguntas generadoras:
¢Como les ha afectado la
plaga (econémicamente,
salud, clima, etc.)?, éHay
Cooperativas Forestales?,
é¢De qué viven?, éTienen
acceso al crédito?)

-Alta presencia de plaga.

-Agricultura
Ganaderia.

-Restauracion
azucarera 3 valles.

por

-Un vivero en plan entre
la alcaldia y la azucarera
3 Valles.

-Capacitacion.
-Formar e involucrar
mas liderar.

-Trabajar con aldeas
mancomunadas
(promover la unién de

esfuerzos entre
comunidades).
-Conformar
cooperativas
forestales para que

aprovechen y a la vez
protejan su bosque.

-Viveros con escuelas,
colegios, productores y
comunidades.

-Zonas deforestadas
en zonas de ladera

-Gobierno central
-Sector de educacion
-Todas las
comunidades y fuerzas
vivas

-Empresas privadas

-Sector salud

-Agricultores y
ganaderos

-Iglesias, patronatos,
cajas rurales.

-Falta de voluntad de las comunidades.

-Apatia de la poblacién a integrar y
trabajar en las organizaciones.

-Poco liderazgo, falta de integracion de
nuevos lideres.

-Gobiernos locales mas reactivos que
proactivos.

-Acciones muy pasivas del gobierno
local, se requiere que ellos estén al
frente y organizar a las comunidades.

-Falta de involucramiento de Ia
juventud y de los nifios y de las iglesias.

-Poco involucramiento e incidencia de
las mujeres.
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Producto del éQué hay en el ¢éComo podemos é¢Donde? é¢Con quiénes?* Barreras y dificultades
Componente 2 municipio? hacerlo?
2.- Protecciény -Cuadrillas de control de | -Rondas  preventivas | -Zonas de recarga | -CODELES -La gran barrera, falta de voluntariado.
prevencion contra pagas en zonas de | hidrica-
incendios, plagas, recurrencia -Cuerpo de bomberos | -Se considera que el pago de cuadrillas
enfermedades y tala -Cuadrillas de vigilancia -Reserva Bioldgica El gue desmotivan el voluntariado.
ilegal. -Control de tala vy |Chile 'y Parque | -Cuadrillas de
-Recurrencia de | caceria Nacional La Tigra. AMITIGRA, de la | -Alta acumulacién de biomasa que

incendios y afectaciones
de plagas en zonas de
recarga hidrica

Tala ilegal en zonas altas
(por cambio de uso-
siembra de café).

-La mayor parte del
bosque es privado.
La mayor parte de las
areas que se queman
son en los terrenos
privados.

municipalidad y de la
Azucarera

-Destacamento (se ha
observado una
presencia efectiva de
los destacamentos
militares para los
temas de tala ilegal).

pone de manifiesto el
incendios forestales.

riesgo a

-Reaccién negativa de la poblacion,
sino pueden sacar la madera por lo cual
deciden quemar el bosque.

-Bajo nivel de participacion de la
poblacién en combate de incendios.

-Reaccién negativa de la poblacion a
participar en el combate, ante las
restricciones de aprovechamiento no
comercial por las comunidades

-Burocracia para aprobar permisos de
extraccion de la madera.
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Producto del éQué hay en el ¢éComo podemos é¢Donde? é¢Con quiénes?* Barreras y dificultades
Componente 2 municipio? hacerlo?
-Falta de Aplicacidon de leyes
-Irregularidades en planes de manejo
forestal
-Dificil acceso a zonas por la topografia,
lo que limita la prevencién y combate
de incendios.
-Se ha perdido la figura de guardas
forestales.
3.- Disefio e | -Los pequeiios | -Promover la gestidn | -Zonas agricolas. -Juntas de agua. -Falta de mecanismos financieros.
implementacién de | productores tienen | local. -Agricultores. -Se carece de tecnologias para mejorar
medidas y tecnologias de | riego por goteo -Zonas de recarga la captacion de agua para consumo.
adaptacion al cambio | empirico. -Capacitando a las | hidrica y tomas de | -Gobierno central.

climatico para el consumo
responsable de agua vy

bosque.
generadoras: (Qué
de sistemas de
utilizan?)

(Preguntas

tipo
riego

-Sistemas de agua por
gravedad.

-Existe sistemas por
bombeo en dos
comunidades (cerro

Bonito y Chandala, solo
para el tiempo de
verano).

-La municipalidad posee
un banco de cloro para
potabilizar el agua.

Juntas de Agua.

-Empoderar a los
actores.

-Buscar fuentes
alternas de  agua

potable y para riego.

agua.

-Cooperantes
-Gobierno central.

Un 5% de la poblaciéon carecen de
sistemas de agua potable.

Hay contadores en el Naranjal, pero no
los utilizan.

Vida util de los ecofogones muy corta
gue demanda inversidon para cambio
de piezas, lo cual para algunas familias
de bajos recursos se vuelve dificil.

Falta de reservorios para
abastecimiento en zonas agricolas.
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Producto del
Componente 2

éQué hay en el
municipio?

¢éComo podemos
hacerlo?

é¢Donde?

é¢Con quiénes?*

Barreras y dificultades

-En el Naranjal existe un
sistema de agua que
posee una planta de
filtracion (marca FIME)

-Existen racionamientos
por efectos de la crisis
de agua en época de
verano

-Existe una cobertura
total de los ecofogones
en el municipio (la
alcaldia ha invertido con
4,500 ecofogones-
modelo Mirador 2x3)

Sistemas de agua potable obsoletos y
que estdn muy por debajo de las
demandas.

No existen cosechas de agua que
ayuden en épocas de sequia.
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[[ ] Informacion varia
Comentarios por parte de los participantes sobre cambio climatico y sus afectaciones:

e Manifestaron que cambio climdtico era una modificacion en el clima , debido a la
variabilidad , que en el afio solo se presentaban dos estaciones como ser invierno y verano
el cual todo esto lo provocaba el ser humano.

e Antes nuestros ancestros se dirigian por las cabafiuelas, hoy en dia no sabemos cuando
llovera.

e El cambio climatico es una modificacion al clima.

e Quienes provocan los cambios en el clima son las intervenciones humanas sobre el medio
ambiente.

e Losincendios han afectado el cambio climatico.

e Unavez que se detecta la plaga se debe quemar para evitar la propagacion de la plaga.

e Se debe cambiar la metodologia de prevenir en vez de combatir, para lo cual es importante
capacitar a las comunidades en la deteccién de la plaga, la poblacién no sabe que es lo que
esta pasando en su comunidad

e Los municipios sufriran enfermedades ante los cambios climaticos

e Es deber del gobierno capacitar a las comunidades.

e Los fendmenos que provoca el cambio Climatico son inundaciones, sequias, fendmeno del
nifio y la nifia.

e En cuanto a que sabian sobre cambio climatico manifestaron que la temperatura ha
aumentado, que habia variacidn de la canicula y presencia de muchas plagas, enfatizaron
gue los mas afectados por el cambio climatico son los nifios, ancianos, comunidades mas
pobres debido a la falta de oportunidades, otro sector afectado en de la agricultura debido
a la sequia los cultivos no se aprovechan, afecta también al sector ganadero , asi como
también a toda la poblacidn que vive en zonas en riesgo ( zonas altas deslizamientos por
lluvias y zonas bajas por inundaciones y concluyeron que la poblacién en general esa muy
afectada, directamente como personas nos afecta el cambio climatico en la economia, en
la salud en general por tanta enfermedad, plagas asi como también la infraestructura de
nuestra comunidad es afectada.

e Enfermedades como leishmaniasis, se incrementan con la deforestacion

e Ladeforestacion en zonas de riesgo afectara con deslizamiento.

e Participante recuerda que hace afios se combatié el gorgojo haciendo uso de un aviény que
arrojaban humo...???

e Existe un alto potencial de mujeres muy dindmicas, sin embargo, se debe promover un
mayor involucramiento.

Que afecta el cambio climatico y a quienes:

e Afecta la salud y la economia del pais (infraestructura, produccion-agricultura-ganaderia).

e Los sectores mas afectados por el cambio climatico son las comunidades de bajos recursos,
niflos, ancianos, personas que viven en zonas de alto riesgo.

e Nuestra comunidad (pajarillos) ha sido afectada por el cambio climatico ya que en las zonas
de recarga de nuestras tomas de agua se ha talado por la plaga del gorgojo, antes se
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obtenian 40 galones/minuto, hoy en dia Unicamente 20 gl/min; se ha reducido en un 50%
la cantidad de agua en los caudales de nuestras comunidades.

En lo que respecta a que fendmenos provoca el cambio climatico manifestaron que, el
fenémeno del nifio y nifia, las inundaciones, habia sequia, reduccién del agua y que todo
esto afectaba su comunidad

Consideraciones sobre la plaga del gorgojo del pino

No se ha contado con un buen nivel de capacitacién de los miembros de las cuadrillas que
participan en el control.

Participantes no comparten el método de control, ya que no han funcionado los anillos o
franjas de proteccidn.

El control no ha sido efectivo ya que se han incluido en las cuadrillas personales sin
experiencia.

Hay graves afectaciones en las areas protegidas de La Tigray El Chile.

Las plagas se adaptan al clima, como ejemplo el zancudo del Dengue se esta adaptando a
climas templados

Conclusiones

e Existe una buena estructura organizativa que debe potenciarse y fortalecerse.

e La asistencia e intervenciones en la consulta es equilibrada entre hombres y mujeres.

e Existe un desinterés de la poblacidn, se estd perdiendo el voluntariado, ya que no hay
un nivel de conciencia sobre la problematica.

e Existe poco liderazgo y ausencia de nuevos lideres.

e Existe un alto interés en involucrar a los jovenes y nifios, ya que en la actualidad se
carece de involucramiento y carencia de lideres nuevos que integren las organizaciones.

Recomendaciones
Controlar la cantidad de agua que se extrae para el Distrito Central, ya que las comunidades
Unicamente hacen uso del rebalse.
El gobierno debe capacitar a las comunidades en el manejo de la plaga forestal, a fin de
lograr una deteccidn y atencidon proactiva.
Existe urgencia de generar arreglos interinstitucionales de cara al aprovechamiento del agua
(por ejemplo, el SANAA, extrae agua para el Distrito Central y no se facilitan volimenes para
las comunidades con escases).
Potenciar las organizaciones que ya existen dentro de las iglesias.
Existe un instrumento legal que es el de pagos por servicios ecosistémicos que las juntas de
agua deben utilizar para conservar sus zonas de recarga.
Solicitar los planes de salvamento por grupo, con toda la legalidad y los derechos de los
propietarios.
Se requiere motivar e incentivar ampliamente a la poblacidn.
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Fotografias del evento

Participantes brindando comentarios en taller
de consulta comunitaria en municipio de
Cantarranas

Desarrollo del ejercicio de consulta

comunitaria en Cantarranas

Desarrollo del ejercicio de consulta comunitaria
en municipio de Cantarranas

Material generado con la consulta
comunitaria en municipio de Cantarranas
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Ojojona

GENERALIDADES

Comunidades representadas: El Tunel, Santa Elena, Zarabanda, Loma Alta Norte, Montaina Alta, La
Pancha, El Chimbo, La Sabaneta, Agua Dormida, Montaiiita El Eden y Casco Urbano.

Participantes

Total: 27 Hombres: 22 Mujeres: 5 Indigenas:

Hombres: 8
Mujeres:

Instituciones participantes:

Alcaldia Municipal (UMA, Oficina de la Mujer, Regidores, Alcalde Municipal, Unidad técnica
Municipal)

Patronato del casco urbano de Ojojona

Direcciéon de Educacion

World Vision

Patronato de Yucanteca

CONEANFO (Comision Nacional para el Desarrollo de la Educacién No Formal)
Pastoral Ecoldgica

Cooperativa de Ojojona

Cooperativa Indios

Cooperativa Saracaran

Espacios de coordinacidn existentes: Juntas de agua, patronatos y cooperativas forestales

Grupos organizados existentes: (Productivos y no Productivos)
Juntas de agua (27 en total), Patronatos, Red de Mujeres organizada, 5 cooperativas forestales
constituidas legalmente (benefician 450 familias aproximadamente),

Medios de Vida de la Poblacion:

Extraccidn de resina

Aprovechamiento de lefia y carbén

Fabricacidon de muebles rusticos y acabados

Artesanias de arcilla, acicula de pino y planta de tule

Hortalizas

Caficultura

Turismo (estd en surgimiento mediante los servicios gastrondmicos y venta de artesania)
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Il. REVISION DE PRODUCTOS DEL CONCEPTO DE PROYECTO

Matriz completada

MATRIZ N° 1 REVISION DE PRODUCTOS

Producto del | {Qué hay en el municipio? é¢Como podemos | ¢Donde? ¢Con quiénes?* | Barreras y dificultades

Componente 2 hacerlo?

1.- Restauracion  del | -Plan de Reforestacion | -Formando  comitiva | Zona de | ICF quien dona | -Extraccién de biomasa

bosque de pino en el CBC | Municipal. para la restauracién de | recarga plantas, -Restauraciéon con especies que no se
de 1,000 hectareas para | -Hay un vivero Municipal las areas Payaguare, adaptan por ejemplo el Eucalipto
fortalecer 'y proteger | -Se cuenta con un plan de | -Inspeccionando todas | Agua Blanca, | A través de la | -No ha existido una motivacién
servicios ecosistémicos y | accidon para reforestar a nivel | las areas afectadas. Quiscamote, UMA se ha | adecuada.

medios de vida. | municipal -Reforestacion, con | Chagilite coordinado con | -Poco involucramiento comunitario.
(Preguntas generadoras: | -Existe coordinacion entre | seguimiento y | Grande;yaque | con alumnos de | -Falta de mecanismo adecuados para
¢Coémo les ha afectado la | educacion 'y la iniciativa | proteccidon de las dreas | son las mas | la universidad y | concientizar la poblacion. (auxiliarse de
plaga (econdmicamente, | PLANTATON, para lo cual con | plantadas. afectadas escuelas la psicologia)

salud, clima, etc.)?, ¢Hay | las escuela cada mes realizan -Incorporando a las -Falta de aplicacién de la ley que
Cooperativas Forestales?, | -Limpieza y mantenimiento de | iglesias (Iglesia -Proyecto Clifor, | presione el involucramiento de Ia

é¢De qué viven?, éiTienen
acceso al crédito?)

areas
natural.

con regeneracion

-Jornadas de plantacidon con
voluntarios de la universidad

pastoral), ya que son
grupos organizados
-Implementando un
plan de accién

GlzZ,

-Plantaton —ICF.
Municipal dad.
Educacion
Estudiantes
locales y
universitarios
Pastoral
ecologia,
Iglesias.
-Acenhsao
-Cliflor

-ICF

-Juntas de agua

poblaciéon ante un plan de emergencia
como es la afectacion de plaga del
gorgojo.
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Producto del | {Qué hay en el municipio? é¢Como podemos | ¢Donde? ¢Con quiénes?* | Barreras y dificultades
Componente 2 hacerlo?
2.- Proteccién y | -Gestiones para el | -Negociar con el | -Todo el | -Gobierno -Extraccion de la Biomasa.
prevencion contra | aprovechamiento y extraccién | estado para mejorar el | municipio, municipal -Protocolo complicado para la extracciéon
incendios, plagas, | de madera a partir de esta | tema de extraccion de | pero -ICF de Biomasa, urge agilizar los tramites
enfermedades y tala | fecha la UMA podrd extender | Madera. principalment | -Miembros de | -Enormes cantidades de Biomasa, que
ilegal. licencias no comerciales en | -Atencidn de incendios | e en  zonas | cooperativas representan un riesgo para la ocurrencia
todo el municipio. con una rapida | rurales. forestales con | de incendios forestales
-Capacitaciones para el manejo | reaccion. -Areas un buen | -Grandes Pérdidas econdmicas producto
de plaga. -Promover el | asignadas a las | involucramiento | de la no extraccidn de madera.

-Se cuenta con 6 cuadrillas
contratadas por el ICF para el
control de plagas.

-Se cuenta con planes de
proteccion en las areas
asignadas a las cooperativas,
estos planes se encuentran
incluidos en el plan de manejo
gue se ejecute en un buen
nivel

Existe reactivacion de brotes

voluntariado,
/vocacion de servicio.
-Implementando el
plan de proteccion que
tiene el municipio

-Para el
aprovechamiento de la
madera se recomienda
cura la madera con
métodos locales
(ejemplo aplicar gas
con Sal)

-Involucrando a la

poblacién  con los
beneficios del bosque
(En un bosque
comunitario se
involucran los
pobladores vya que

dependen del bosque,

cooperativas

-Zonas
afectadas en
areas de
cooperativas
(en

comparacion
con otras areas

del pais la
afectacién ha
sido  menor-
existen
diferentes
opiniones

respecto a este
punto)

-Las
cooperativas
como
mecanismos de
convocar a los
comunitarios

-Altos costos econdmicos para la
extraccién, a los cuales muchas familias
no tienen acceso.

-Solo se esta atendiendo las
Microcuencas; sin embargo existen otras
areas afectadas.

-Negligencia para atender la plaga.

Falta de capacidad para atender las
plagas.

-Poca investigacion

-Aumento de biomasa puede generar
mas plagas (ejemplo cucarachas)

-Falta de control de incendios en zonas
urbanas (alrededores); ya que es donde
mayor incidencia se tiene

-Avance de plaga, se estan reactivando
brotes

-Cada vez hay menos productores ante
mas consumidores, demandando
mayores recursos

-Las leyes han afectado, ya que hay una
idea de violacién a los derechos
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¢Qué hay en el municipio? é¢Como podemos ¢Con quiénes?* | Barreras y dificultades
Componente 2 hacerlo?
en tanto que en areas humanos cuando se intenta forzar a la
gue se protegen por poblacién a que participe en el control
cuadrillas el nimero y de incendios.
areas afectadas por -Fondos directos a cooperativas.
incendios es mayor).
3.- Disefio e | - Se cuenta con un sistema de | -Avances en la | Ecofogones a | Juntas de agua -Falta potabilizacién de agua en
implementacion de | riego de en 30 Mz y 45 | participacion de la | nivel rural, | -Salud. aproximadamente un 30% de la
medidas y tecnologias de | productores/familias mujer. Unicamente se | -Educacién. poblacién.
adaptacion al cambio | beneficiadas en zonas rurales, | -Espacios de | cuenta con | -Patronatos -La poblacién vende los ecofogones y no
climatico para el consumo | a ello se suman familia | socializacién con | una cobertura | -Cooperativas ha existido una buena coordinacion
responsable de agua vy | indirectas. juntas de agua. aproximada (pueden entre FUNDEIH y la municipalidad.
(Preguntas -Incentivos (plantar a colaborar en | -Alta dependencia /débil de gestidn a
generadoras: ¢Qué tipo | -EI 80% de las comunidades | cambio de recibir manejo de | nivel de las JA.

poseen sistemas de agua
potable.

-Existen mecanismos para
asignacion de ecofogones.

-En la Represa concepcién se
cuenta con ayuda a una
comunidad con riego por goteo
para hortalizas y reforestaciéon
al caserio Jinigual.

-El gobierno municipal realiza
incidencia para la proteccién
del patrimonio de agua antes
amenazas externas (desvio de
agua hacia Tegucigalpa)

ecofogones).

-Crear un granero
municipal, que mitigue
los problemas de
sequia.
-Compromiso
ambiental en los
productores.

productores

microcuencas
/valoracién de
ecosistemas y
mecanismo de
asignacién  de
ecofogones)

-Actores locales
en general

-No existen mecanismo de
compensacién ambiental

-Ojojona abastece tres represas que son
la Concepcidn, Nacaome y Petacdn, sin
embargo no se reciben retribuciones,
esto se puede deber a una débil gestion
local y de la misma autoridad.
-Extraccidn y limpieza de areas afectadas
lo cual asegurara la regeneracién natural
y con ello la restauracién de zonas de
recarga hidrica

-Restricciones del ICF para la extraccién
de la familia.

-Falta de financiamiento a nivel local.
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Informacion varia

o Existe un nivel de machismo que se debe superar, ya que hay limitacién de
participacién de la mujer

o Falta de empoderamiento de los propietarios privados, se las ha involucrado, pero
existe una gran apatia y desinterés
Se carece de una efectiva capacitacidon que genere un buen manejo de la plaga
La falta de investigacién ha limitado el buen manejo de la plaga, ya que este es un
problema por el que ya ha pasado Honduras

o Las acciones municipales se ven limitadas ante las restricciones legales que existen
para el aprovechamiento de madera afectada por el gorgojo del pino

o Opiniones particulares asegurando que el mayor beneficiado de los proyectos son
las ciudades como Tegucigalpa.

o El Estado, ha asignad recursos financieros a las Fuerzas Armadas, para actividades
de proteccidn forestal, sin embargo, estas instancias no son eficientes.

o Consideran los Cambios climaticos, como las transformaciones que sufre la tierra
como productos de las malas practicas que nos lleva a experimentos catastrofes
(concepto desarrollado por el grupo)

o Algunos efectos del cambio climatico enunciados fueron:

e Laemigracién de las grandes ciudades a nuestros pueblos
e Plagas

e Enfermedades e incendios

e Cambios en periodos de produccion

e Alteraciones precipitacion

Conclusiones

La asistencia en la consulta no fue equilibrada entre hombres y mujeres; sin embargo,
las pocas mujeres que asistieron realizaron varias las intervenciones durante la
consulta.

Los participantes estan concientes de la problematica y priorizan la necesidad de
practicar el voluntariado, tanto para los temas de restauracion como proteccion; un
elemento reiterativo fue la necesidad de trabajar psicolégicamente con la poblacién ya
gue se considera que lo que mas necesitan es apreciar sus recursos

Los participantes poseen un alto descontento hacia la capital, ya que no consideran
justo que la capital no retribuya por la cantidad de agua que recibe del municipio.
Consideran la gran barrera como la falta de extraccion de madera afectada por la plaga
del gorgojo, limitando la restauracion mediante la regeneracidn natural, restringiendo
las oportunidades de desarrollo e ingresos a las comunidades y propiciando mayores
riesgos de contaminacioén e incendios forestales.

Recomendaciones

Se debe realizar una seleccion adecuada de las especies.
Incorporar sistemas productivos de manera sostenible.
Establecer un balance entre la restauracidn con especies nativas y produccién sostenible.
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Buscar el balance entre la participacidn escolar y la comunitaria en las actividades de
restauracion, ya que la mayor parte es asumida por los alumnos.

Contar con una red de abastecimiento de agua, donde todas las Juntas de Agua coordinen.
Capacitar a las organizaciones con el objetivo de mejorar su capacidad de gestion.

Generar negociaciones orientadas a pagos por servicios ambientales

Aumentar el nivel de conciencia de la poblacién mediante ayudas psicoldgicas

Incentivar a la poblacién generando beneficios del bosque, tal como se ha realizado con las
cooperativas forestales.
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Anexol Lista de asistencia (adjunta)
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Fotografias del evento

Organigrama del gobierno municipal

o

Participantes brindando comentarios

Material generado con la consulta comunitaria
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ORGANIGRAMA DE LA ALCALDIA MUNICIPAL DE SAN JUAN DE OJOJONA F.M.

OIECCON MUNCIPAL DE JUSTION

Actualizado al 04 Julio 2016

Disponible en: http://portalunico.iaip.gob.hn/portal/index.php?portal=151
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Santa Lucia

GENERALIDADES

Comunidades representadas: El Tunel, Santa Elena, Zarabanda, Loma Alta Norte, Montaina Alta, La
Pancha, El Chimbo, La Sabaneta, Agua Dormida, Montaiiita El Eden y Casco Urbano.

Participantes

Total: 24 Hombres: 16 Mujeres: 8 Indigenas:

Hombres:
Mujeres:

Instituciones participantes:

Alcaldia Municipal (UMA, guardabosques y fontanero)
Patronato del El Tunel

Junta de Agua de Loma Alta Norte
Patronado de Santa Elena

Junta de Agua de Montafia Grande

Junta de Agua de La Pancha

Junta de Agua de Agua Dormida

Patronato de Montafita El Eden

Red de Mujeres

Junta de Agua de la Sabaneta

Comité de Emergencia Local de La Sabaneta
Junta de Agua de EI Chimbo

Junta de Agua del Casco Urbano

Espacios de coordinacidn existentes: reuniones con Juntas de agua, comanejadores, cabildos
abiertos, patronados CODELES y Comités Locales de Ambiente

Grupos organizados existentes: (Productivos y no Productivos)

Juntas de agua, Patronatos, Comité Ambiental Local, Red de Mujeres, Caja Rural, Comités de
Emergencia Municipal (CODEL)

Medios de Vida de la Poblacion:

Agricultura: hortalizas (repollo, remolacha, zanahoria)

Siembra y cosecha de granos basicos (maiz y frijoles)

Floricultura: Flores, viveros a orillas de la carretera

Huertos familiares (mujeres)

Consumo y venta de lefia (Mayor aprovechamiento para consumo de lefia)

Comercio informal mediante puestos de verduras y comidas tipicas

Construccion de viviendas (una debilidad es que la mayoria de los empleados de proyectos
habitacionales es de fuera del municipio)

No existen planes de manejo forestal y tampoco cooperativas

Turismo local, Unicamente gastronomia
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Il REVISION DE PRODUCTOS DEL CONCEPTO DE PROYECTO

Matriz completada

MATRIZ N° 1 REVISION DE PRODUCTOS

Producto del | (Qué hay en el | ¢éComo podemos hacerlo? ¢Donde? éCon quiénes?* Barreras y dificultades
Componente 2 municipio?

1.- Restauracion  del | -Reforestacién con | -Agencidndose de fondos, | Se debe | -ICF (dona | -Falta de financiamiento
bosque de pino en el CBC | plantas donadas | personal, riego restaurar plantas)

de 1,000 hectareas para | (Unicamente en dreas principalmente -Acumulacién de
fortalecer 'y proteger | ejidales) -Fomentando el voluntariado en areas dentro | -Con la UMA biomasa, material del
servicios ecosistémicos y del Parque bosque cortado, que
medios de vida. | -Local para un vivero -Seleccionando otras especies | Nacional La | -Voluntariado con | dificulta las plantaciones
(Preguntas generadoras: que se adapten (Ceiba, | Tigra alumnos de |la

¢Cémo les ha afectado la | -Limpieza y | Guanacaste) universidad y | -Restricciones  legales
plaga (econdmicamente, | mantenimiento de areas escuelas para la limpieza de
salud, clima, etc.)?, ¢Hay | con regeneracién natural | -Obteniendo herramientas combustible en zonas
Cooperativas Forestales?, para manejo de biomasa -Con las | protegidas/

¢De qué viven?, (Tienen
acceso al crédito?)

-Con riego con goteo artesanal

-Con una mayor organizacion
comunitaria, donde las juntas
de agua convocan e involucran

a otros actores como las
escuelas.
-Contratando personal que

realice la limpieza

comunidades vy
personal del
gobierno local

restricciones legales por
tratarse de un AP

-Falta de recursos para
que personal realice la
limpieza
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Producto del | (Qué hay en el | ¢éComo podemos hacerlo? ¢Donde? ¢Con quiénes?* Barreras y dificultades
Componente 2 municipio?
-Asignando areas
comunitarias, considerando el
acceso.
2.- Proteccién y | -Rondas preventivas (15 | -Con voluntarios y personal | -A orillas de | -Con juntas de | -Se ha perdido el interés
prevencion contra | Km de rondas afio 2015, | local carreteras, agua en la prevencion vy
incendios, plagas, | afno 2016, 35 km) -Con aporte en tarifas de agua | caminos combate
enfermedades y tala de Junta de agua, como | secundarios y | -Con los | -Propietarios  privados
ilegal. -Control de brotes de | ejemplo Zarabanda veredas propietarios desacatan orden de
plagas Junta de agua el Piliguin y la privados construir rondas
pancha convoca a los preventivas
-Existe monitoreo, | abonados para rondar, los que | -En  todo el -Resentimientos de la
vigilancia y reporte de | no asisten deben pagar mads | municipio, vya | -Con las | poblacién ante
brotes, ya sea a la alcaldia | por la tarifa de agua. gue el problema | comunidades restricciones de uso no
o cuadrillas -Mediante ordenanzas | de incendios vy comercial del bosque
municipales plaga ha | -Con  Cuadrillas | -Falta de financiamiento
-Se ha capacitado sobre | -Dirigiendo notas a los | afectado, pero | municipales y del | propio para atender los
las fases de ataque de la | propietarios privados, quienes | principalmente | ICF dafios
plaga, pero solo al | deben construir rondas la zona del -Alta demanda y pocas
personal, muy poco a las | -Establecer multas por | Parque Nacional cuadrillas
comunidades hectarea quemada La Tigra y a -Falta de conocimiento
-Con la asignacion de cuadrillas | orillas de la sobre el método de
-Existen ordenanzas | por parte del ICF carretera control
municipales  para la | -Mediante reporte

construccion de rondas

-Cuota para
algunas tarifas de agua

rondas en

comunitarios para mejorar el
control
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Producto del | (Qué hay en el | ¢éComo podemos hacerlo? ¢Donde? ¢Con quiénes?* Barreras y dificultades
Componente 2 municipio?
3.- Disefio e | Unicamente cuentan con | Gestionando con las | Para esta | Proyectos de la | -Falta de gestién y la
implementacion de | tanques de | comunidades actividad no hay | Unién  Europea | falta de financiamiento
medidas y tecnologias de | almacenamiento de agua, nada en | (anteriormente -Carecen de pilas para
adaptacion al cambio | que se distribuye a las ejecucion, se | con apoyo de | captacion de agua
climatico para el consumo | comunidades manifiesta que | FORCUENCAS se | -La seleccion de
responsable de agua vy debido a la | construyeron beneficiarios de
bosque. (Preguntas | Riego  por  aspersidon dificultad de | pilas en varias | ecofogones se ha
generadoras: ¢Qué tipo | (mariposas) acceso a crédito | viviendas) realizado con variables
de sistemas de riego socioecondmicas  que
utilizan?) Aprovechamiento de discriminan varias
lefia/instalacion de Programa de vida | viviendas (ejemplo,

estufas eficientes

mejor para
abastecer de
ecofogones

viviendas de material),
aun cuando requieren
de este beneficio

-Falta de créditos vy
financiamiento para
establecer sistemas de
riego
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Informacion varia
No cuentan con mecanismos financieros para desarrollar sistemas agricolas eficientes.
Es urgente promover el ecoturismo potenciando paisajes, ya que existe un alto nimero de
visitantes todos los fines de semana.
Es importante retomar el tema de las cajas rurales, anteriormente funcioné una caja rural
en Montafia Grande, que debe reactivarse.
No poseen acceso a crédito.
Existe un problema magnificado de degradacidn por un avance acelerado de la plaga.
No se ha realizado un procedimiento correcto en el manejo de la plaga: corte,
aprovechamiento, limpieza y quema.
Se realizé practica de campo, el gorgojo no muere ni quemandolo (se refiere a que las
poblaciones no se disminuyen significativamente).
Poseen necesidades logistica (transporte), herramientas y equipo de combate de incendios
(bombas mochilas) y motosierras para limpieza.
Uno de los mayores problemas en el municipio es el cambio de uso, expansidn urbanistica,
se carece de planificacidn urbanistica, las construcciones estan afectando las fuentes de
agua, los desechos contaminan las fuentes de agua afectando toda la comunidad.
Es necesario que las comunidades se involucren en las plantaciones para que adquieran
mayor compromiso y seguimiento por la restauracion.
Falta promocionar e incentivar mayormente el voluntariado.
La comunidad manifiesta la necesidad de plantar arboles frutales.
Se muestra una disminucion significativa de incendios forestales en el afio 2016 en relacién
al afio 2015 (reporte de incendios Afio 2015: 470 ha, 2016: 235 ha; 50% de reduccién de
area quemada).
Existen propietarios privados que han aprovechado la existencia de la plaga para lotificar
sus predios con fines de construir urbanizaciones, por lo que esas zonas no se restauraran
Los gobiernos municipales Unicamente pueden brindar autorizaciones de aprovechamiento
de la madera en zonas urbanas, en las zonas rurales debe ser el ICF, y en la zona del Parque
se requiere visto bueno de AMITIGRA.
El gobierno municipal, tiene la pretensidon de construir un vivero municipal, se cuenta con
un local sin embargo no cuentan con personal ni acceso a riego.

Conclusiones

e Laasistencia en la consulta es equilibrada entre hombres y mujeres; sin embargo fueron
muy pocas las intervenciones de las mujeres durante la consulta.

e Los participantes estan concientes de la problematica y priorizan las necesidades de un
manejo efectivo de la plaga y la extraccidn urgente de la biomasa; asimismo demandan
cambios en los protocolos de aprobacion para la extraccion, ya que las restricciones
Unicamente generan resentimientos con consecuencias como incendios forestales y
poco interés en practicar el voluntariado.

e Las mujeres ocupan puestos dentro de las organizaciones, en su mayoria son las
secretarias.
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Uno de los principales temores de las autoridades locales y las organizaciones es el
cambio de uso, ya que Santa Lucia es un municipio donde se realizan proyectos
habitacionales por su cercania a la capital.

Los impactos del cambio climatico, han alterado los sistemas productivos, ocasionando
pérdidas que obligan a la familia a desintegrarse, ya que el esposo migra a otras regiones
del pais para obtener empleos.

Existen fuertes inconformidades hacia las instituciones principalmente hacia el ICF.

Es evidente la falta de conocimiento del desarrollo de la plaga del gorgojo, dado varios
comentarios que confunden la plaga con otras plagas, no se comprende el control, ni
las fases del ataque.

Existen fuertes preocupaciones orientadas a la falta de un voluntariado de las
comunidades y se concluye que entre las causas principales estan los resentimientos
por restricciones al uso de la madera y por el pago de cuadrillas que genera un interés
de pago para cualquier actividad (contratar gente ha empeorado que la gente sea
voluntaria).

Existen experiencias de pagos por servicios ambientales, ya que en la junta de agua de
Zarabanda, se ha establecido una cuota dentro de la tarifa de agua que se utiliza para
construccién de rondas, en caso que la poblacién no pague se le corta el servicio.

Recomendaciones

Existe una buena estructura organizativa que debe potenciarse y fortalecerse.

Se deben tomar medidas para el cambio de uso del suelo.

Se debe fomentar e incentivar el voluntariado, la vez se deben analizar las causas de
apatia de las comunidades y definir los mecanismos adecuados para incentivar el
voluntariado.

Se deben realizar cambios en los protocolos de aprovechamiento de la madera, para
que faciliten la extraccién por parte de las comunidades.

La prioridad de la distribucién de agua debe ser el consumo humano y en segundo plano
el riego, ya que existe riego por aspersion, lo cual demanda mucha agua.

Quien debe tomar el liderazgo en este tipo de reuniones debe ser el gobierno local
(queja particular).

Se deben construir lagunas para cosechas de agua (intervencion de una mujer).

Se debe conformar una cooperativa forestal en el municipio, para que se extraiga y
venda toda la madera caida como producto del control de la plaga del gorgojo del pino,
principalmente se puede aprovechar para lefa.

Las autoridades no deben cobrar por el aprovechamiento de madera plagada.

Se deben asignar areas para la limpieza de biomasa a las comunidades, para ello se
deben realizar arreglos entre la UMA y las comunidades.

Se debe involucrar a las escuelas en la plantacion.

Se deben investigar otras variedades de pino resistentes u otras especies que resistan
los ataques de la plaga.
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Anexos

Lista de asistencia (adjunta)
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Fotografias del evento

Intervenciones del jefe de la Unidad Municipal Ambiental
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San Buenaventura

l. GENERALIDADES
Comunidades representadas:

v" El Calvario
v El Terrero

Participantes

Total: 25 Hombres: 10

Mujeres: 15

Indigenas: 0
Hombres:
Mujeres:

Instituciones participantes

v Escuela Pedro Nufio

Iglesia Evangélica

Junta de agua de El Calvario
Junta de agua de El Terrero
Patronato de El Calvario
Patronato de El Terrero
Centro de Salud

AN NN

Espacios de coordinacion existentes:

v UMA
v" Juntas de agua

Grupos organizados existentes: (Productivos y no Productivos)

v" Grupos de cajas rurales
v Grupo de produccién de hortalizas

Medios de Vida de la Poblacion:

Extraccidon de madera

Cultivo de maiz, frijol y hortalizas.
Cria de ganado vacuno

Cria de cerdos

Cria de aves

Oficinistas

AN N NN
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REVISION DE PRODUCTOS DEL CONCEPTO DE PROYECTO

Matriz completada

MATRIZ N° 1 REVISION DE PRODUCTOS

Producto del
Componente 2

écQué hay en el municipio?

¢éCoémo podemos hacerlo?

é¢Donde?

éCon quiénes?*

Barreras y dificultades

1.- Restauracion del
bosque de pino en el
CBC de 1,000
hectareas para
fortalecer y proteger
servicios
ecosistémicos y
medios de vida.
(Preguntas
generadoras: {CoOmo
les ha afectado la
plaga
(econédmicamente,
salud, clima, etc.)?,
é¢Hay Cooperativas
Forestales?, ¢De qué
viven?, ¢Tienen
acceso al crédito?)

Se estdn estableciendo planes

Todas las fuentes de agua del

Comité formado de vigilancia
No se da seguimiento a la

fracaso

Exploraciéon  de
fuentes de agua

nuevas

municipio

juntas de agua

.. Reforestando . Todas la fuerzas vivas, UMA ., .,
municipales municipio reforestacion Gestién de
las plantas
Declaracion de
Hubo un comité forestal pero | microcuencas Todas las fuentes de agua del | ICF, Alcaldia, patronatos, | Organizacién, son fuentes

privadas

La muni solo tiene una fuente
de agua protegida que es la
que abastece al casco urbano

Legalizacidn de las juntas de
agua, crear asociacion de
juntas de agua

JA del Horno, La Montafia,
Crucitas, El Calvario, Terrero.

ERSAPS, juntas de agua

Falta de informacion de los
organizadores

Apoyo de los de chamba

comunitaria

En las microcuencas: La
Montafia, El Calvario y El
Terrero

Patronato, juntas de agua

Falta de conocimiento

Grupos de cajas rurales, pero
fracasaron

Apoyo técnico para la
exploracién de suelos
Llevar mas viveros a las
comunidades

El Terrero, El Achote, La
Majada, Los Perruchos, El
Pefidon

Un comité encargado por
zona, ICF, edlica, Fuerza
Aérea, Amitigra, Larach

Apoyo institucional, recurso
econémico

Aportes de energia edlica
(dotacion de arboles)

Hacer conciencia ambiental
en las personas

La Montaiia, El Horno, Sauce,
El Caso Urbano, Crucitas y El
Terrero.

Juntas de Agua, patronatos y
organizaciones que trabajen
con el medio ambiente

Organizacioén, tecnologia

65




Los duefios de terreno son los
que permiten el uso del agua
de sus propiedades

Considerar las especies de
la zona (mango, citricos,
marafiéon y aguacate) para
los viveros

El Terrero, El Achote, La
Majada, Los Perruchos, El
Pefidn

Un comité encargado por
zona, ICF, edlica, Fuerza
Aérea, Amitigra, Larach

Apoyo institucional, recurso
econémico

El Terrero, El Achote, La

Conocimiento, desinterés,

Un comité de vigilancia por | Majada, Los Perruchos, El |Fuerzas vivas, juntas de agua, L
Un pozo en El Sauce . o . . comunicacion,
parte de la comunidad Pefion e involucrar a cada | UMA L
. responsabilidad
barrio
Comunidades del Horno, A nivel de municipio Conocimiento, desinterés,

Milpa Grande y Ocumupe hay
1 pozo

Crear un comité de

seguimiento a proyectos

integrado por una persona de
cada comunidad

Patronatos

comunicacion,
responsabilidad

En la montafia del Izopo hay
una fuente de agua pero no
estd declarada

La Crucita tiene una fuente
que abastece por gravedad.

Hay un vivero por parte del FA

2.- Proteccion y
prevencién contra
incendios, plagas,

enfermedades y tala
ilegal.

La tala es un medio de vida

Concientizar, buscar otros
medios de vida, tala
controlada

Nivel municipal

Propietarios de terrenos

Miedo, temor de represalias

No hay conocimiento de
planes municipales y planes
forestales

Vigilar, apoyo comunitario,
apoyo de las autoridades

A nivel municipal

ICF, gobierno municipal.

Indiferencia de las

autoridades

Aplicacion de las leyes

A nivel municipal

Autoridades
correspondientes

Amenazas contra la vida de
los que denuncian
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3.- Disefio e
implementacion de
medidas y tecnologias
de adaptacion al
cambio climatico para
el consumo
responsable de aguay
bosque. (Preguntas
generadoras: ¢Qué
tipo de sistemas de
riego utilizan?)

Estudios de exploracion de

Hacer estudios de
factibilidad para

El Terrero, El Horno, Las
Crucitas, El Calvario, La
Montafia, Casco de San

Energia edlica, UMA, juntas
de agua, patronatos, SANAA,
ERSAPS, la municipalidad,

Interés, falta de
conocimiento de las

agua subterranea abastecimiento de agua Buenaventura UNAH. instituciones.
Plan Estratégico Municipal SANAA, la alcaldia, edlica, Recurso econdmico, interés
(Luz, centros de salud) Perforacidn de acuiferos El Calvario juntas de agua. de los pobladores.

Produccion de
pastes(pasteras)

Reparacidn de tuberia de
distribucion

El Terrero, El Achote.

Juntas de agua, patronatos.

Recurso econdémico.

Perforacién empirica de
pozos.

Sembrar nuevas variedades
(maracuya, pataste, nance,

papaya, yuca)

El Terrero, El Calvario, El
Achote

Alcaldia, edlica, SAG

Interés

Disponibilidad de poner
contraparte

Reservorios, sistemas de
riego por goteo(por
gravedad)

El Calvario y alrededores

Juntas de agua, patronatos,
alcaldia, edlica

Iniciativa, recurso econémico

Crear conciencia en el uso
responsable del agua

Formar grupos de control
de agua

NANENENEN

Informacidn varia

respectivamente.

El municipio cuenta con un plan de manejo.
De acuerdo a las personas consultadas, todas las microcuencas identificadas se encuentran en propiedades privadas.

La gran mayoria de los terrenos del municipio son privados, por lo que la reforestacién se vuelve una actividad un tanto complicada.
En San Buenaventura existe una oficina de la mujer y se desea crear la red de mujeres del municipio.

Los pagos por el servicio de agua son muy pobres, dado que en El Terrero y El Calvario solo se pagan L. 10 y L. 20 mensuales
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V.

Conclusiones y recomendaciones
Las personas consultadas, insistieron que la participacién de los jovenes es vital al
momento de llevar a cabo cualquier proceso.
Las autoridades municipales no muestran interés en este tipo de procesos, ya que no tuvo
representantes durante el desarrollo del taller
La participacidn de la mujer durante el evento de consultas, fue muy influyente para la
recopilacion de la informacién obtenida durante la jornada.
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Cedros

I GENERALIDADES

Comunidades representadas: El Higuerito, Quebrada Grande, Pueblo Nuevo, El Guante, Siria,
Caridad, Usagua, El Suyatal, Mata Platano Cedros casco urbano.

Participantes

Total: 23

Hombres: 16

Mujeres: 7

Indigenas: 0
Hombres:
Mujeres:

Instituciones participantes: Junta de Agua, AJARCO, Fundacidn Caridad, Salud, Patronatos, Unidad
Municipal Ambiental, APRODEC, Destacamento Militar.

Espacios de coordinacion existentes:

Grupos organizados existentes: (Productivos y no Productivos): Juntas de Agua, Patronatos,
Asociacidn de Juntas de Agua del Refugio Coralito, (AJARCO), Asociacién Pro Desarrollo de Cedros,
(APRODEC), Fundacion Caridad,

Medios de Vida de la Poblacién: Agricultura (de sub sistencia Granos Basicos) y Caficultura

Il REVISION DE PRODUCTOS DEL CONCEPTO DE PROYECTO

Matriz completada

MATRIZ N° 1 REVISION DE PRODUCTOS

Producto del éQué hay en el éCoémo é¢Donde? éCon quiénes?* Barreras 'y
Componente 2 municipio? podemos dificultades
hacerlo?

1.- Restauracién | Patronatos, Con la | Areas Con las fuerzas | -Econdmicas
del bosque de pino | Juntas de Agua, | participacién | Prioritarias vivas del | -Falta de
en el CBC de 1,000 | AJARCO, Escuelas | de todo los | previo a | municipio — | incentivos.
hectareas para | ,Colegios actores, estudio Incentivar a las | -Falta de
fortalecer y | Técnicos, sociedad civil | (mapeo), en | personas. conciencia.
proteger servicios | Sociedad de | organizada vy | las Fuentes | Y con los | Falta de
ecosistémicos vy | Padres de | con la | de Agua | propietarios del | Conocimiento.
medios de vida. | Familia, Iglesias | participacion | afectadas Bosque. -Falta de
(Preguntas catdlicas, de las | por la Plaga Norma un
generadoras: Asenate Mujeres | instituciones | del Gorgojo. instructivo a
¢Como les ha | Organizadas, del Gobierno seguir
afectado la plaga | Salud, - Que se
(econédmicamente, garantice las

71




Producto del éQué hay en el é¢Como é¢Donde? é¢Con quiénes?* Barreras 'y
Componente 2 municipio? podemos dificultades
hacerlo?
salud, clima, areas
etc.)?, éHay reforestadas y
Cooperativas quien las va a
Forestales?, ¢De cuidar.
qué viven?, - Tenencia de
¢Tienen acceso al la Tierra.
crédito?) - ICF deberia
de asumir su
rol de
restauracion
(ponerse la
camisa)
2.- Protecciéon y -Grupos -Uniendo -Areas -Propietarios de | _Falta de
prevencion contra | organizados esfuerzos. Prioritarias. bosques. conciencia
incendios, plagas, | AJARCO. -Organizacién | 