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AF’s RBM tools

 Tool 1 : Strategic results framework (https://www.adaptation-

fund.org/sites/default/files/AFB.EFC_.13.4%20Results%20Tracking.pdf)

 Tool 2 : 5 core indicators (methodologies available at: 

https://www.adaptation-

fund.org/sites/default/files/AFB.EFC_.14.6%20Core%20Indicator%20Methodo

logies.pdf)

 Tool 3 : Project Performance Report (PPR)
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Implications of the RBM strategy for IEs3

•Alignment (at least one outcome and 
one output) with AF Strategic results 
framework (Tool 1)

•Target figures are given for each of the 
five core indicators (tool 2), if relevant 
to the particular project

Step 1 : At 
project/programme 

design

•Annual Project Performance Report 
(PPR – tool 3) - including the results 
tracker that needs to be filled :

•at inception : baseline + target at 
completion

•at mid-term

•at project/programme completion

•Mid Term review

Step 2 : At 
project/programme

implementation
•Project Completion Report

•Final Evaluation report

•Final audited financial statement

Step 3 : At 
project/programme 

completion



The AF Results Framework4



The AF Results Framework (cont’d)5



Alignment of projects with the AF 

Results Framework
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Alignment of projects with the AF 

Results Framework (Example)
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Five Adaptation Fund Core Indicators

Impact Indicator 

Increased adaptive capacity of 

communities to respond to the 

impacts of climate change 

Number of beneficiaries (direct 

and indirect) 

Number of Early warning systems 

Assets produced, developed, 

improved, or strengthened 

Increased income, or avoided 

decrease in income 

Increased ecosystem resilience in 

response to climate change-

induced stresses 

Natural habitats protected or 

rehabilitated 

8



Reporting on AF Core Indicators9
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•Alignment (at least one 
outcome and one output) with 
AF Strategic results framework 
(Tool 1)

•Target figures are given for each 
of the five core indicators (tool 
2), if relevant to the particular 
project

Step 1 : At 
project/programme 

design

• Annual Project 
Performance Report (PPR 
– tool 3) - including the results 

tracker that needs to be filled :

•at inception : baseline + target at 
completion

•at mid-term

•at project/programme completion

•Mid Term review

Step 2 : At 
project/programme

implementation
•Project Completion Report

•Final Evaluation report

•Final audited financial 
statement

Step 3 : At 
project/programme 

completion



Tool 3 – Project Performance Report 

(PPR)

 IEs are required to submit a Project Performance Report (PPR) on an annual 

basis, one year after the start of project implementation (date of inception 

workshop) 

 The last PPR should be submitted six months after project completion. This 

will be considered as the project completion report. 

 PPRs shall be submitted no later than two months after the end of the 

reporting year.

 Submission of the PPR is linked to the disbursement schedule. Once the PPR 

is submitted, the secretariat reviews the report and provides a 

recommendation to the Board as to whether additional funds should be 

transferred. 
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PPR content

 8 sections:

1. Basic Data: project title, project summary, milestones, 
contact information

2. Financial Data: cumulative disbursement to date, 
expenditure data, planned disbursements schedule for the 
following year

3. Procurement Data: call for proposals, number of contracts 
issued, number of bidders

4. Project risk: identified risks through project design, 
additional risks faced by the project during 
implementation, and risk mitigation measures taken
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PPR content (cont‘d)

5. Project implementation rating: self-rating from the project 
management and implementing entity on implementation 
progress and any project delays

6. Project indicators: track progress against project level outputs 
and outcomes, according to project document as agreed by 
AFB

7. Qualitative Questions and Lessons Learned: open-ended 
questions on implementation progress, adaptive management 
measures taken, and gender considerations undertaken. Also, 
success of the project results, contributions towards climate 
resiliency, and lessons learned.

8. Results Tracker: tracks indicators that aligns both (i) the 
Adaptation Fund Strategic Results Framework, and the (ii) Fund’s 
five core indicators.
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The PPR results tracker14



PPR review process15
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•Alignment (at least one 
outcome and one output) with 
AF Strategic results framework 
(Tool 1)

•Target figures are given for each 
of the five core indicators (tool 
2), if relevant to the particular 
project

Step 1 : At 
project/programme 

design

• Annual Project 
Performance Report (PPR 
– tool 3) - including the results 
tracker that needs to be filled :

•at inception : baseline + target at 
completion

•at mid-term

•at project/programme completion

•Mid Term review

Step 2 : At 
project/programme

implementation
•Project Completion Report

•Final Evaluation report

•Final audited financial 
statement

Step 3 : At 
project/programme 

completion



AF Reporting requirements

 Project Performance Reports: on an annual basis

 Project completion report, including any specific Project implementation 
information, within six (6) months after Project completion

 Mid-term review or evaluation report, for projects of 4 year duration or more

 Final evaluation report, prepared by an independent evaluator. Shall be 
submitted within 9 months after Project completion. Copies of these reports 
shall be forwarded by the IE to the Designated Authority for information; and 

 Final audited financial statement, prepared by an independent auditor or 
evaluation body, within 6 months of the end of the IE’s financial year during 
which the Project is completed

 The reporting process fits into a broaden Results Based Management scheme 
at Fund’s level



Thanks for listening!


