


More than 
$5.500.000

National 
Counterpart

Adaptation 
Fund

$10.000.000
AGRICULTURE SECTORCOASTAL ZONES

WATER RESOURCES 
SECTOR

Execution Period

5 years: 2015-2021



First Year of Implementation

EIN-
Fundecooperación para el 

Desarrollo Sostenible

12 SUB-Projects
for Component 1

11
SUB-Projects

for Component 1

SUB-Projects
for Component 3

3

A total of 
26

Executing 
Entities



26 Executing Entities
up to day

Specific impactS and results are 
expected

Important:
1. Relevance of effective communication

among NIE and EE.
2. 6 months technical and financial reports-*

*An additional report is mandatory if a
disbursement is requested before the 6-
month report .

3. Each sub-project should deliver specific
milestones during implementation.

4. Local visits
5. Reunions

General considerations:

Importance of a constant Monitoring and 
Evaluation of each sub-project:

1. Reduce risks and search for opportunities
2. Keep track of experiences 

3. Enrich the national-global knowledge on climate change 
adaptation 

4. Accelerate understanding about what kinds of 
interventions work.

Monitoring and Evaluation



Monitoring and Evaluation-PPR Document

Project Performance Report (PPR)

Period of Report (Dates) October 2015-October 2016

Project Title: 

REDUCING THE VULNERABILITY BY FOCUSING ON

CRITICAL SECTORS (AGRICULTURE, WATER RESOURCES,

AND COASTLINES) IN ORDER TO REDUCE THE NEGATIVE

IMPACTS OF CLIMATE CHANGE AND IMPROVE THE

RESILIENCE OF THESE SECTORS

Project Summary: Support the development of Costa Ricas’s adaptation

capacity in line with the Plan Nacional de Acción de la

Estrategia Nacional de Cambio Climático (National Action

Plan of the National Strategy on Climate Change)

Database Number: 

Fundecooperacion para el Desarrollo Sostenible

Type of IE: NIE

Country(ies): Costa Rica

Implementing Entity (IE) 

[name]:
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More challeging sections:
1. Section 2: FINANCIAL INFORMATION
2. Section 3: PROCUREMENT DATA
3. Section 5: RATING ON IMPLEMENTATION PROGRESS
4. Section 8: RESULTS TRACKER

ITEM / ACTIVITY / ACTION

1.1

1.2. 

2.1 

2.2

2.3 

3.1 

3.2 

3.3
EE Fee

NIE FEE

TOTAL

PLANNED EXPENDITURE SCHEDULE

List outputs planned and corresponding 
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CONTRACT & 

Procurement Method
Submitted Bids

Selection Justification for the 

Winner

CEDARENA

CBTC

ALIARSE

COOPEPURISCAL R,L

ACEPESA

INTA/FITTACORI

CREMA

MAG/FITTACORI

CLADA CATIE

Centro Agrícola Cantonal de Puntarenas, sede Jicaral

UNAFOR

MARVIVA

KETO

IMN/FUNDEVI

FUNDACION CORCOVADO LON WILLING RAMSEY JR

COOCAFE R.L

CNPL

INDER/FUNDEVI

CFIA

SETENA/CORCOVADO

INS

Luis Gamboa

ACICAFOC

FEDERACIÓN DE CAMARA DE GANADEROS DE GUANACASTE

CATIE 

ICICOR

PRODUS

UNA 

UCR-CIEDES

FUNDECOR

SIREFOR- SINAC

COOPESOLIDAR R.L.

Asociación Administradora de Acueductos Rurales Dulce Nombre de Naranjo 

Asoc. Fuente administradora de los mantos acuíferos de Alfaro Ruiz

COOPEASSA 

Nicoya Peninsula Waterkeeper 

UTN SEDE PACIFICO

UTN SEDE PACIFICO

CENAT

ASADA LA PALMA

ASADA BAJOS NEGROS DE PAQUERA

ACOSA - SINAC 

ROJAS Y PACHECO

ASOCIACIÓN PARA EL DESARROLLO SOSTENIBLE DE LA REGIÓN ATLÁNTICA ASIREA

Asociación de Ganaderos del Valle Central Occidental AGVACO

FECOOPA

COOPRONARANJO

Municipalidad Aserri

FUNDACION VZ 

CAMARA NACIONAL DE PRODUCTORES DE LECHE

CAMARA NACIONAL DE PRODUCTORES DE LECHE

UNA

COOPETURIC RL
FUNDACION CORCOVADO

HERMANOS PACHECO

UNA   

REFUGIO NACIONAL DE VIDA SILVESTRE CURÚ

COOPARROZ - GREEN INTEGRATED TECHNOLOGIES (GIE)

AJEDIS

ASOCIACIÓN DE DESARROLLO INTEGRAL DE COLORADO

UICN

CENAT

AGUASANA

UNED

UNED

CAFÉ DE ALTURA SAN RAMON

LANOTEC

COSTAS VERDES

CCT, RIFA y CECOS

FUNCENAT

FUNCENAT y LANOTEC

ECOALIANZA

SOCIEDAD DE USUARIOS DE AGUA SANTIAGO OESTE

SOCIEDAD DE USUARIOS DE AGUA SAN JUAN DE PURISCAL

ASOC. DE PROD. AGROPECUARIOS DE ACOSTA Y ASERRÍ

SOC. USUARIOS DE AGUA CINCO ESQUINAS DE CARRIZAL

SOC. USUARIOS DE AGUA TACACORI CACAO TAMBOR

SOC. USUARIOS DE AGUA DE LA GARITA DE ALAJUELA

SOC. USUARIOS DE LA GUACIMA DE ALAJUELA

CENACA

GRUPO DE VECINOS DE LIBERIA

COOPEZARCERO

U PAZ

UNA

ASADA SAN MIGUEL DE NARANJO

ASADA DE LAGUNA DE ZARCERO

FEDAPRO

Municipalidad de Zarcero

Municipalidad de Zarcero

ASADA SAN MIGUEL DEL OESTE NARANJO

CNFL

HACIENDA RETES

FEDAPRO

HIVOS

360° Soluciones Verdes

ASOTUR

ACTUAR

JUNTA ADMINISTRATIVA DEL LICEO SANTA GERTRUDIS

ASOCIACIÓN DE DESARROLLO INTEGRAL CALLE EL ACHIOTE DE SAN ISIDRO DE GRECIA

JUNTA ADMINISTRATIVA DEL COLEGIO TÉCNICO PROFESIONAL SANTA EULALIA DE ATENAS

HIVOS CEDECO

Through a "Call for proposals", 

Executing Agencies were invited 

to submit proposals for execution 

to respond to the logical 

framework approved. A total of 

100 proposals were received and 

evaluated, with an important 

representation of public-private 

sector, academia and civil society 

organizations.

The 100 proposals received went 

through a evaluation process of at 

least 4 evaluation steps. The 

winnning bids started  

implementation during the firts 

year of project operation.

List all bids for each contact signed with date of open call and winning bid

BIDS

Open Call for Proposals/  

Open Competitive / 2 feb 

2014
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National Development Plan

Ministry of Environment 
and Ministry of 

Agriculture

EIN

EE
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Total (direct + indirect 

beneficiaries)

Direct beneficiaries supported 

by the project

Indirect beneficiaries supported 

by the project

Total (direct + indirect 

beneficiaries)

Direct beneficiaries supported by 

the project

Indirect beneficiaries supported 

by the project

Total 0 0 0 Total 4008292 1225 4007067

% of female beneficiaries 0 0,00% 0,00% % of female beneficiaries 0,869898055 37,00% 49,99%

% of Youth beneficiaries 0 0,00% 0,00% % of Youth beneficiaries 0,070032692 7,00% 0,00%

Baseline information Target performance at completion

Total (direct + indirect 

beneficiaries)

Direct beneficiaries supported 

by the project

Indirect beneficiaries supported 

by the project

Total (direct + indirect 

beneficiaries)

Direct beneficiaries supported by 

the project

Indirect beneficiaries supported 

by the project

Total 0 0 0 Total 4008292 1225 4007067

% of female beneficiaries 0 0,00% 0,00% % of female beneficiaries 0,869898055 37,00% 49,99%

% of Youth beneficiaries 0 0,00% 0,00% % of Youth beneficiaries 0,070032692 7,00% 0,00%

Baseline information Target performance at completion



84
(out of 90) farmers implemented 
adaptation practices

25
(out of 50) hectares of aquifer 
rechargeareas reforested 

28 (out of 60)
farmers increased
water efficiency

1
(out of 13) ZAE maps for selected 
crops of the Central Region created

4
(out of 50) had implemented a 
Water Safety Plan

114
(out of 176) indigenous families 
enhanced resilience

First Year Project Results


