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THE ENVIRONMENTAL AND SOCIAL PoLICY
AND GENDER PoLICY

Operational Policy and Guidelines (OPG)
determining the modalities for financing by
the Fund

AF Board adopted ESP in November 2013
and GP in March 2016

New OPGs, operationalisation with tiered
iIntroduction




THE ENVIRONMENTAL AND SOCIAL PoLICY
AND GENDER PoLICY

Adoption of OPGs has implications for all
actors involved:

AF Board

AFB Secretariat

AFB panels (accreditation, projects)
Designated Authorities
Implementing Entities

Executing Entities

Co-financers

Ultimately: beneficiaries




THE ENVIRONMENTAL AND SOCIAL PoLICY
AND GENDER PoLICY

ESP and GP: similarities but also different
Main difference:

= ESP focuses on preventing unwanted
negative environmental and social
Impacts from AF activities

= GP focuses on promoting desired positive
Impacts from AF activities

Reflected in the approach to
project/programme formulation,
Implementation, monitoring and
evaluation




THE ENVIRONMENTAL AND SOCIAL POLICY

Some history /4

Applicable to funding applications since
October 2013

Applicable to Implementing Entities (IES)
accredited since October 2013

Application form has been adapted to
Include the requirements of the ESP

Accreditation process has been updated




THE ENVIRONMENTAL AND SOCIAL POLICY

ome history (/4

The review process by AF Secretariat an
Board of applications for project/
programme financing has been modified to
iInclude compliance with the ESP

May 2015: Guidance Document finalised

September 2015: Manual of basic
Environmental and Social Management
System procedures and functions at
National Implementing Entities prepared

www.adaptation-fund.org

ADAPTATION FUND

Guidance document for Entities on with the
Adaptation Fund Enviranmental and Social Policy

1. The Adaptation Fund Environmental and Social Policy

The Adaptation Fund (the Fund) finances cimate acaptation projects and
programmes’ for vuinerable communities in developing countries mat
the: Kyolo Protocol The Fund's Ervironmenl wl Social Policy (ESPY
November 2013, ensures that projects and programmes suppored by the Fund
promete positive emvironmental and soctal benefits, and mRgate of avold adverse
ervironmental and secial risks and impacts, Managing these risks ts inegral 1o me
succi=z of thee projecisiprogramemes and tie desied utcomes ane descibod in he
15 ernircrmental and social princgkes (pincipkes) of the ESP

The ESF is operationalzed at the Fund leved at two key slages: dunng the process of
aceredung Implementng Entmes (IEsk and guring the process of project and
programme review, both at the IE and the Adaptation Fund Board (e Board) levels.
AL B Erme of projictiprogramimi proposal review, it shouid be dear that: 1) the |E has
ity and the commitment to compty with the ESP? 2) the |E has igentifeed the
ervironmental and social fisks associaied with the projectiprogramme; and 3) the IE
has, at least, intsled the process of managing tese risks i a colaborative way,
whieri sl and bies 2 chva prorspeect of succiss within a nersorble fimelan:

This decument s not ntended te helg 1E with
the ESP during the accreditation process, which is brefly described in Box 1 bel

It rather iiended to provide supplemental indormation about Me ESP and to suppee
IES In screening, ientifying, and managing environmental and soclal risks of
projecisiprogrammes under their supanision. This document prowides practcal
gusdance 1o IEs on achieving and demonstrating compliance with the ESP in me
project and programme cycle whenever project Implementation nas the potential 1o
hmel environmental andice social risks. IE3 may screen/assess complance in any
annie they doem appropriate, thee guidance provided in this document i
et ntanciod 1o b prescnpie

This document provides praciical exampies, suggestions, and recommendations for
achieving and assessing compiance win ESP, Section 2 discusses the screening and

An asaptuton CoocprogramTe i Aafnad a8 3 Mt of At Tt adth s impaces of
nd Gt po440 B chmast Shingh, An Advpuason pedrsmart f 8 picets, (i, o sppesech or
ity hange rpacts Tt 1 Bacate ) o 1an a uicd et

Fartes te e orsasrees e ok aptair P (emarabed o O, 20141, . 34



THE ENVIRONMENTAL AND SOCIAL POLICY

Some history r4)
3 May 2016
John H. Knox

United Nations Special Rapporteur on the
Issue of human rights obligations relating to
the enjoyment of a safe, clean, healthy and
sustainable environment

Letter to SBSTA UNFCCC on Human Rights
and Safeguards in the New Climate
Mechanism established in Article 6,
paragraph 4 of the Paris Agreement




THE ENVIRONMENTAL AND SOCIAL POLICY

Some history (/2

"The new mechanism established in article 6,
paragraph 4 of the Paris Agreement should
follow (and where possible, improve upon) the
examples set by other climate mechanisms
that have adopted strong safeguards, such as
the Adaptation Fund.”




THE ENVIRONMENTAL AND SOCIAL POLICY

Main characteristics of the ESP

Goal: avoid unnecessary environmental and
social harms as a result of AF-funded
projects/programmes

Compared to other, similar policies — e.q.
World Bank, Development Banks, GCF -
similarities and differences:

Innovative and more objective and more
accountable




THE ENVIRONMENTAL AND SOCIAL POLICY

Underlying principles and concepts:

= Not prescriptive on how compliance is
achieved or demonstrated

» Evidence-based
= Risk-based
= Comprehensive

= Safeguarding efforts commensurate with
the risks

= Categorisation
= Risks to be identified against 15 principles




THE ENVIRONMENTAL AND SOCIAL POLICY

Integrated in Direct Access modality
= Key role for IEs (and EEs)

= [dentification of risks - risk/impact
assessment - Environmental and Social
Management Plan - monitoring and
reporting

= Link with the Environmental and Social
Management System (ESMS) of the IE




THE ENVIRONMENTAL AND SOCIAL POLICY

The 15 principles of the ESP (1/3)

The substance of the ESP is built on 15
principles of environmental and social
safeguarding

Some principles always apply (*), some may
or may not be relevant for a specific
project/programme

Compliance with the Law*

Access and Equity

Marginalized and Vulnerable Groups
Human Rights*




THE ENVIRONMENTAL AND SOCIAL POLICY

The 15 principles of the ESP (273)

Gender Equality and Women’s
Empowerment* (also see Gender Policy)

Core Labour Rights*
ndigenous Peoples

nvoluntary Resettlement

Protection of Natural Habitats
Conservation of Biological Diversity




THE ENVIRONMENTAL AND SOCIAL POLICY

The 15 principles of the ESP 3r3)
Climate Change

Pollution Prevention and Resource
Efficiency

Public Health
Physical and Cultural Heritage

_ands and Soil Conservation



Footer text here July 22, 2012




THE GENDER POLICY

The Gender Policy (GP) builds on the ESP, In
particular its risk principles on

Access and Equity
Marginalised and vulnerable groups
Human rights

The GP expands the ESP principle of Gender
equity and women’s empowerment’ to
promote gender equality: equal rights,
responsiblilities and opportunities and access
of women and men; equal consideration of
their respective interests, needs and priorities




THE GENDER POLICY

ODbjectives of the GP:

The Fund and its implementing partners shall
strive to uphold women’s rights as universal
human rights and to attain the goal of gender
equality and the equal treatment of women
and men, including the equal opportunities for
access to Fund resources and services, in all
Fund operations through a gender
mainstreaming approach.




THE GENDER POLICY

The Gender Action plan was approved

Purpose: a framework and accountabillity
tool for the full operationalization of the GP

Deals with:
= Governance and institutional structure

» Operational guidelines

» Capacity development

» Results-based management

» Resource allocation and budgeting
= Collaboration and communication




THE GENDER POLICY

Gender Policy In project/programme proposals (1/2)
Comprehensive

Specific gender elements in the design of its
adaptation activities and expected outputs.

Initial gender assessment

Selecting gender-responsive indicators

Designing gender-responsive implementation
and monitoring arrangements




THE GENDER POLICY
Gender Policy Iin project/programme proposals (2/2)

Screening of proposals for gender responsiveness
by AFBS and partners

Consultation of stakeholders in a gender-equal
way

Guidance document (March 2017)

GUIDANCE DOCUMENT FOR IMPLEMENTING ENTITIES
IANCE WITH THE ADAPTATION FUND
GENDER POLICY




THE ENVIRONMENTAL AND SOCIAL PoLICY
AND GENDER PoLICY

Implications for NIEs
Capacity
Commitment
Credibility

Environmental and Social Management
System (ESMS) required at NIE

Gender Policy capacity at NIE




THE ENVIRONMENTAL AND SOCIAL PoLICY
AND GENDER PoLICY

What are the benefits of the OPGs ESP and
GP? w2

Immediate objectives of the policies:
environmental and social risks managed
and promotion of gender equality and
women’s empowerment

They need to be(come) an integral part
of project/programme development
(beneficiary identification, consultation

findings,...)




THE ENVIRONMENTAL AND SOCIAL PoLICY
AND GENDER PoLICY

What are the benefits of the OPGs ESP and
GP? 272

Broad capacity (building), at all levels
iInvolved, trickle down

Capacity effects not limited to
safeguards but also include broader
aspects of good governance: grievance
mechanism, transparency,
accountability, minorities, gender




IMPLEMENTING THE ESP

Common issues and problems with ESP
compliance in project/programme
applications (/3)

Unsubstantiated (lack of) risk assessment
Risk management must be comprehensive

Unknown/unidentified activities,
programme/Unidentified Sub-Projects (USP)
approach > need for a mechanism to
identify risks during implementation as an
element of the ESMP

ESMP: structure, roles and responsibilities



IMPLEMENTING THE ESP

Common issues and problems with ESP
compliance in project/programme
applications (23

Link between project/programme-level
environmental and social safeguarding
measures and the IE’s ESMS, how will IE’s
capability (» accreditation process) be
applied to this project/programme?

Difficulties in risk assessment and ensuing
categorisation (often reverse)

Inconsistencies in application documents



IMPLEMENTING THE ESP

Common issues and problems with ESP
compliance in project/programme
applications (r3)

Too much/irrelevant information in the
application documents

Structure and contents of an ESMP
But:
Steep learning curves with NIEs

Direct guidance sessions with NIEs are very
effective




IMPLEMENTING THE ESP AND GP: HELP!

To assist you: @/2)
Guidance Documents for IEs

Manual of basic Environmental and Social
Management System procedures and
functions at National Implementing
Entities

Compendium of Reference Materials for
Environmental and Social Safeguarding in
Adaptation Fund Projects and
Programmes

Gender Policy action plan




IMPLEMENTING THE ESP AND GP

To assist you (272):
Readiness Programme workshops

Dialogue with the AF Secretariat during
the evaluation of funding applications.

Project/programme formulation grants

NIEs experience exchange

Capacity building technical assistance
grants




IMPLEMENTING THE ESP AND GP:

INTERACTIVE EXERCISE

(PLEASE BE PATIENT — TOMORROW)




IMPLEMENTING THE ESP

Checklist of environmental and social
principles

No further
assessment
required for
compliance

Potential impacts and
risks — further
assessment and
management required
for compliance

1.Compliance with the Law

2. Access and Equity

3. Marginalized and Vulnerable Groups

4. Human Rights

5,Gender Equity and Women’s Empowerment

/6. Core Labour Rights

7. Indigenous Peoples

8. Involuntary Resettlement

9. Protection of Natural Habitats

10. Conservation of Biological Diversity

11. Climate Change

12. Pollution Prevention and Resource Efficiency

13. Public Health

14. Physical and Cultural Heritage

15. Lands and Soil Conservation




AFB Secretariat @ NIEs
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