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1. Complexity of determinants and attribution

Reduce the impact of 
droughts in East Africa

Project:

Prevalence of 
anthropogenic bushfires

Pressure: Aridity

Indicator:

Population growth 
pressures

Slash-and-burn 
agricultural practice

Worsening natural 
resource 

management

Other pressures:

USAID Food 
Security project 

GEF 
reforestation 

project

GCF agricultural 
commodities 

project

Other projects:

Solution: Focus less on attribution and more on how 
an intervention contributes to an intended outcome.



2. Maladaptation

Rehabilitation of 
population away from 

the coast 

Project:

Number of people living 
in affected area

Pressure: Sea level rise and 
extreme tidal waves

Indicator:

Population growth 
pressures

Coastal 
development

Coastal dependent 
livelihoods

Other pressures:

Unintended consequences:

Lack of livelihood

Increased 
prevalence of 

malaria

Lack of public 
services

Deteriorating social 
fabric

Solution: Think beyond a project’s main targets
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3. Counterfactuals

Project:

Pressure: Flooding

Solution at local level: 
1. Focus on local knowledge about likely impacts of a climatic event
2. Focus on capacities needed to resist, respond to and recover from a shock event
3. See the intervention as one of multiple adaptation actions possible, and develop 
scenarios for each

Solution at the macro level: 
1. Climate impact simulations 
2. Economic risk modeling 

Flood forecasting, 
warning and response 

system
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4. Shifting baselines and 5. Adaptation as a moving target
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http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwin57XOv6LVAhVE6CYKHaUmB8UQjRwIBw&url=http://www.cbc.ca/news/canada/british-columbia/shifting-climate-baselines-in-b-c-get-ready-for-the-new-normal-1.4149150&psig=AFQjCNGQC2baBD_qGu6I6REcUdlBdiDuXw&ust=1501005545103700


6. Variable time horizons
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Water hyacinth in Lake Victoria
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GEF ID 88 GEF ID 
2405

GEF ID 3399

2000 2003 2005 2007 2009 2011 2013 2015 2016



7. General uncertainty
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Solution: Don’t be too rigid; allow for changes.



8. Lack of a conceptual agreement on definitions, including what constitutes 
successful adaptation.
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Solution: Agree on concepts and definitions with all stakeholders involved.
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9. Differing M&E focal areas



Capacity 
building

Practice and 
behavior

Policy

Climate 
Information

Physical 
infrastructure

Warning and 
observing 
systems

Green 
infrastructure

Financing

Technology

Biagini, B., et. al, 2014. A typology of adaptation actions: A global look at climate adaptation actions 
financed through the Global Environment Facility, Global Environmental Change journal, 25, 97–108.
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10. Differing 
adaptation actions

http://www.sciencedirect.com/science/article/pii/S0959378014000065


Resources used, in order of appearance

• Adaptation Fund, 2010. Project Level Results Framework and Baseline Guidance Document. AFB/EFC.3/3.

• Adaptation Fund, 2012. Evaluation Framework.  

• Adaptation Fund, 2012. Guidelines for Adaptation Fund Project/Programme Final Evaluations.

• IFRC, 2011. Project/programme planning - Guidance manual.

• OECD/DAC, 2010. Glossary of Key Terms in Evaluation and Results Based Management.

• Climate-Eval, 2015. Good Practice Study on Principles for Indicator Development, Selection, and Use in Climate Change 
Adaptation Monitoring and Evaluation.

• Biagini, B., et. al, 2014. A typology of adaptation actions: A global look at climate adaptation actions financed through the 
Global Environment Facility, Global Environmental Change journal, 25, 97–108.

https://www.adaptation-fund.org/wp-content/uploads/2015/01/AFB.EFC_.3.3 Project level Results Framework.pdf
https://www.adaptation-fund.org/wp-content/uploads/2015/01/Evaluation_framework.pdf
https://www.adaptation-fund.org/wp-content/uploads/2015/01/Guidelines for Proj_Prog Final Evaluations final compressed.pdf
http://www.ifrc.org/Global/Publications/monitoring/IFRC-ME-Guide-8-2011.pdf
https://www.oecd.org/dac/evaluation/2754804.pdf
https://www.climate-eval.org/study/good-practice-study-principles-indicator-development-selection-and-use-climate-change
http://www.sciencedirect.com/science/article/pii/S0959378014000065


Some more resources

• Monitoring & evaluation for climate change adaptation and resilience: A synthesis of tools, frameworks and approaches

• AdaptME Toolkit

• Guidance note 1: Twelve reasons why climate change adaptation M&E is challenging
• Guidance note 2: Selecting indicators for climate change adaptation programming
• Guidance note 3: Theory of Change approach to climate change adaptation programming

• Evaluation Review 1: Design, monitoring, and evaluation in a changing climate: Lessons learned from agriculture and food 
security programme evaluations in Asia

• Evaluation Review 2: International and donor agency portfolio evaluations: Trends in monitoring and evaluation of climate 
change adaptation programmes

• Evaluation Review 3: valuating programmes through a climate adaptation lens: Reflections from coastal areas in Asia and 
the Pacific

• GIZ Adaptation made to measure - A guidebook to the design and results-based monitoring of climate change adaptation 
projects

• GIZ Good Practices on Planning, Implementing and Monitoring & Evaluating Ecosystem-based Adaptation to climate change

• http://www.adaptationcommunity.net/
• http://www.climate-eval.org/ 
• http://climate.dennisbours.com/

http://www.ukcip.org.uk/wp-content/PDFs/SEA-Change-UKCIP-MandE-review-2nd-edition.pdf
http://www.ukcip.org.uk/wp-content/PDFs/UKCIP-AdaptME.pdf
http://www.ukcip.org.uk/wp-content/PDFs/MandE-Guidance-Note1.pdf
http://www.ukcip.org.uk/wp-content/PDFs/MandE-Guidance-Note2.pdf
http://www.ukcip.org.uk/wp-content/PDFs/MandE-Guidance-Note3.pdf
http://www.ukcip.org.uk/wp-content/PDFs/UKCIP-SeaChange-MandE-ER1-agriculture.pdf
http://www.ukcip.org.uk/wp-content/PDFs/UKCIP-SeaChange-MandE-ER2-donor-agencies.pdf
http://www.ukcip.org.uk/wp-content/PDFs/UKCIP-SeaChange-MandE-ER3-coastal.pdf
http://www.adaptationcommunity.net/?wpfb_dl=52
http://www.adaptationcommunity.net/wp-content/uploads/2017/07/GIZ-Compilation-of-EbAwater-good-practices-under-NWP-final.pdf
http://www.adaptationcommunity.net/
http://www.climate-eval.org/
http://climate.dennisbours.com/


Thank you!

Dennis Bours
Adaptation and Resilience M&E Officer, GEF IEO
Dbours@thegef.org @adaptationfund
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