
 
 
 

14 December 2017 

Adaptation Fund Board 
 

Approval of request for extension of project completion date: IFAD (Lebanon) 

Following the recommendation of the secretariat after its review of the request for extension of 

the project completion date submitted by the International Fund for Agricultural Development 

(IFAD) for the project “Climate Smart Agriculture: Enhancing Adaptive Capacity of the Rural 

Communities in Lebanon (AgriCAL)” contained in document AFB/B.30-31/2, the Adaptation 

Fund Board decided to approve the request for a 17-month extension of the project completion 

date, from November 2017 to April 2019. 

       Decision B.30-31/6 

  

  



Annex: Document AFB/30-31/2 

 

  
  

AFB/B.30-31/2  
  27 November 2017  

 
Adaptation Fund Board  

  

  

  

  

  

  

  

   
  
  
  
 

  

REQUEST FOR EXTENSION OF PROJECT 

COMPLETION DATE: IFAD (LEBANON) 

  
  



Background  

1. The Adaptation Fund Board (the Board) at its eighteenth meeting, approved the project 

titled “Climate Smart Agriculture: Enhancing Adaptive Capacity of the Rural Communities in 

Lebanon (AgriCAL)” submitted by the International Fund for Agricultural Development (IFAD) for 

a request amount of US$ 7,860,825 (decision B.18/18). The overall objective of the project is to 

support the implementation of climate change adaptation measures in the agriculture sector in 

three highly vulnerable focus areas, targeting the poor smallholders of various communities living 

in these areas. As mandated by the decision, an agreement was prepared and signed between 

the Board and IFAD.  

 

2. The first tranche of disbursement for the implementation of the project was released 

following signature of the agreement, for a total amount of US$ 1,589,200.  

 

3. In 2014, when preparing the annual performance report (APR) of the Fund for the fiscal 

year 2014 (FY14), the Adaptation Fund Board Secretariat (the Secretariat) received from IFAD 

the following update on the Agrical project: 

 

“We have advanced with the Government on the start-up of Agrical, but with the absence of 
Government and President in Lebanon, we are still having some challenges. 

Below is a brief of what has been finalised till now and where the main obstacle remains: 

• The MoUs between implementing partners (MoA, LARI, Green Plan) have been 
finalised and signed  

• The Project staff has been recruited on competitive basis 

• The Project implementation manual and Annual Work Plan and budget have been 
finalized 

 
The only remaining challenge is the opening of the Bank Account to transfer the funds to 
Lebanon. Usually this needs a decree, and without a President in Lebanon for that, the 
Minister of Agriculture should get the signatures of the 24 Acting Ministers for approval 
before opening the account. I spoke with him yesterday and he said that they are 
advancing.” 

 

4. The project official inception date was on 15 September 2015. 

 

5. As part of the APR of the Fund for FY16, IFAD had conveyed a letter from the government 

of Lebanon to the Secretariat (see annex 1) and had reported on the project (see annex 2). The 

letters reported that progress had been made towards initiating the activities of the project. An 

Accelerated Action Plan (AAP) to compensate for the delays of 29.2 months between the time of 

first disbursement of funds to the project and the date of the report was being developed and 

implemented under the supervision of IFAD.  

 



6. On November 9, 2017, IFAD submitted to the Secretariat a request for extension of the 

project completion date for 17 months, with an understanding that the project will re-submit a 

request for an addition extension, since the project steering committee had identified a need for 

an extension of 30 months overall, due to significant delays since the approval of the project 

document by the Board (see Annex 3 for the letter from the government of Lebanon to IFAD, 

Annex 4 for the letter from IFAD to the Secretariat and Annex 5 for the request for extension of 

the project completion date). The current scheduled project completion date as stated in the 

project document approved by the Board is November 21, 2017. 

 

Secretariat’s review of the request  

  

7. The Secretariat has been following the inception issues of this project since the first year 

following its approval and has received regular updates from IFAD on this and had subsequently 

communicated to the Board on an annual basis as part of the Fund’s APR. As stated in the letters 

annexed to this document, administrative issues related among other things to compliance of the 

government of Lebanon with IFAD’s procurement and management system, have caused 

significant delays to the inception phase of this project. It is expected that the new decree signed 

by the Ministry of Agriculture and the Ministry of Finance, allowing the use of a lump-sum transfer 

mechanism, will help alleviate the issue of transfer of funds from IFAD to the project. 

 

8. Given the fact that the official completion date for the project is 21 November 2017, the 

secretariat’s review finds that the current request could be granted, acknowledging an additional 

13-month extension request could follow within the next 12 months. The Secretariat is 

communicating with IFAD in order to establish whether the delays incurred by the project would 

not have implications on the project’s design, including budget implications and/or possible 

changes in project’s expected activities, outputs or outcomes, and their related indicators as per 

the project’s approved results framework. 

 

  

Recommendation  

  

9. Therefore, the Board may consider and decide to approve the request for an 17-month 

extension of the project completion date for the project “Climate Smart Agriculture: Enhancing 

Adaptive Capacity of the Rural Communities in Lebanon (AgriCAL)” as requested by the 

International Fund for Agricultural Development (IFAD), from November 2017 to April 2019. 

  

Annexes 

  

1. Update letter received from the government of Lebanon in September 2015 about 

the AF project;  

2. Update letter received from IFAD in September 2015 about the AF project;  

3. Letter from the government of Lebanon to IFAD, dated September 2017, updating 

on the execution of the AF project and requesting an extension of project 

completion date;   

4. Letter from IFAD to the Secretariat, dated 9 November 2017, requesting an 

extension of project completion date;  

5. Official request for an extension of project completion date.  



Annex 1: Letter received from the government of Lebanon about the AF project 

 



  



Annex 2: Letter received from IFAD about the AF project in Lebanon

 



  



Annex 3: Letter from the Government of Lebanon to IFAD 

 



 

  



Annex 4: letter from IFAD to the Secretariat requesting an extension of project completion date 

 

 



Annex 5: Request for an extension of project completion date 

 



 



 



 



 


