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Background  

1. The Adaptation Fund Board (the Board) at its eighteenth meeting, approved a four-year 
project titled “Enhancing Resilience of Communities to the Adverse Effects of Climate Change 
on Food Security in Mauritania” submitted by the World Food Programme (WFP) for a request 
amount of US$ 7,803,605 (decision B.18/20). The overall objective of the project is to enhance 
the resilience of vulnerable communities to the effects of climate change on food security by 
(a) strengthening government services to support communities in their participative 
development and implementation of local adaptation and natural resource management plans; 
and (b) mobilize communities to invest in resilience and climate change adaptation. As 
mandated by the decision, an agreement was prepared and signed between the Board and 
WFP.  
 
2. The first tranche of disbursement for the implementation of the project was released 
following signature of the agreement in November 2012, with the total amount of US$ 
2,015,156. The original date for the inception workshop was scheduled for January 2013. 
However, the project was delayed for a number of reasons including a management review of 
WFP operations in Mauritania and several key personnel changes in the WFP office, notably 
a change in Management, and the focal point for the project, the Rural Development 
Programme Officer. In June 2013, WFP established a project trust fund to enable the project 
to start. The project finally held its inception workshop on 14 August 2014, following several 
kick-off meetings held at regional level throughout 2014. The inception was delayed because 
of the need for the project to implement a robust consultation process and establish effective 
administrative and financial arrangements. 
 
3. The first project performance report (PPR) for the project was submitted in 2015. The 
second PPR was cleared by the Adaptation Fund Board Secretariat (the Secretariat) in April 
2016, and the third PPR was cleared by the Secretariat in June 2017. As of December 2017, 
a total amount of US$ 5,845,468 was disbursed to the project by the Board’s Trustee. The 
project went through a mid-term evaluation (MTE) process, with an MTE report finalized in 
March 2017. 
 
4. The official expected completion date of the project was August 2018. As outlined in 
the Adaptation Fund project delay policy, a request for an extension of project completion date 
should be submitted by the implementing entity at least six months prior to the official 
completion date. WFP had submitted on 21 December 2017 such request for an extension of 
the completion date until July 2019 through the Secretariat, hence in accordance with the 
project delay policy. 

 
5. The request, for an extension of 11 month of the completion date, is annexed to the 
present document. 
 
6. The reasons for that request include the fact that the project has experienced to the 
above-mentioned delays in project start. In addition, many other challenges were faced during 
implementation, delaying or postponing some key activities. More details are provided in the 
annex, with the main key points including: 

 
- Delays in procurement;  
- Delays in the establishment of the project team and hiring NGO partners; 
- Delays due to changes in Regional Delegations of Environment and Sustainable 

Development (DREDD) assignment; 
- Weak DREDD's capacity; 
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- Non-availability of DREDD during the bushfire campaigns;  
- Inaccessibility of some sites in the rainy season; and 
- Recommendation of the mid-term evaluation. 

 
7. The requested extension of the completion date would allow to: 
 

- Compensate for accumulated delays encountered due to different challenges and 
constraints faced in the project implementation, and 

- Ensure fulfillment of the project outputs and outcomes for enhanced sustainability. 
 
 
Secretariat’s review of the request  
  
8. Following a review of the request, the Secretariat finds that given the delays incurred 
due to the afore mentioned issues during the early years of project implementation, which will 
make difficult achieving completion of the project activities by the official completion date of 
August 2018, the request of a 11-month extension is justified.  
  
Recommendation  
  
9. Therefore, the Board may consider and decide to approve the request for a 11-month 
extension of the project completion date for the project “Enhancing Resilience of Communities 
to the Adverse Effects of Climate Change on Food Security in Mauritania” as requested by the 
World Food Programme (WFP), from March 2018 to June 2019.  
 
Annex 
  

1. Request for an extension of the project completion date from WFP.  
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Annex: Request for an extension of the project completion date from WFP 
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