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Project	Overview

ADAPTATION	FUND	(AF)	(2017	– 2021)	(4	Years)
AF	Project	provides:

• An	integrated	approach	to	physical	adaptation	and	community	
resilience	in	Antigua	and	Barbuda’s	northwest	McKinnon’s	watershed

• Access	to	climate	finance	under	direct	Access	modality	for	Adaptation



Project	Objectives	(Actions)
Seeks	to	reduce	vulnerability	of	the	community;
• by	increasing	the	ability	of	the	watershed	to	handle	extreme	rainfall



Engineering	Designs	w/	Community	Inputs



Project	Objective	(Innovation)
• increasing	the	resilience	of	the	built	environment	simultaneously	to	
cope	with	the	multiple	stressors	of	climate	change.	

SIRF	Fund

Concessional	loan	
to	homeowners

Climate-proofing	
building

Reduced	losses	
and	some	savings	
(e.g.	energy)

Loan	repayment



Project	Objective	(	Learning)

Emotional	intelligence	for	
resilient	and	empowered	
communities

Training	on	how	to	access	the	
Complaints	Mechanism

Mid-term	evaluation	in	2019



Thank	You!


