ADAPTATION FUND

25 July 2018

Adaptation Fund Board

Reorganization of the national implementing entity for Rwanda and the implementation
arrangement for the ongoing Rwanda project

1. Considering the information contained in document AFB/B.31-32/6 and its confidential
addendum (the audited financial statement), the Board decided:

a) To authorize the Ministry of Environment of Rwanda (MOE) to assume, on an
exceptional basis and with a goal of minimizing further delay to the implementation of
the project “Reducing vulnerability to climate change in North West Rwanda through
community based adaptation”, the implementation role for the project for the final
period of implementation which had been held by the Ministry of Natural Resources of
Rwanda (MINIRENA) that has ceased to exist, including all related responsibilities,
obligations and liabilities;

b) To request the secretariat to draft a succession agreement between the Board and the
MOE, to supersede the agreement previously made between the Board and
MINIRENA, to reflect the changes made under subparagraph (a) above;

c) To approve the one-time cash transfer of the outstanding funds (US$ 824,464) to the
designated bank account under the ownership of the MOE for the continuation and
completion of the project; and

d) To request the secretariat to inform the MOE that the ad hoc authorization to the MOE
to implement the final period of the project shall not in any way prejudge the on-going
re-accreditation process of the MOE.
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