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Background  

1. The Adaptation Fund Board (the Board) at its sixteenth meeting, approved a five-year 

project titled “Building Resilience to Climate Change and Variability in Vulnerable 

Smallholders” submitted by the Agencia Nacional de Investigación e Innovación (ANII) for a 

request amount of US$ 9,967,678 (decision B.19/9). The overall objective of the project is to 

contribute to building national capacity to adapt to CC and variability focusing on critical sectors 

for the national economy, employment and exports. The project is comprised of four main 

components, namely: i) Resilience increase at the farm level in smallholders located in 

extremely drought-sensitive Landscape Units; ii) Development of a local network for climate 

change monitoring, awareness and response and iii) Knowledge Management on CC and 

variability. As mandated by the decision, an agreement was prepared and signed between the 

Board and the ANII.  

 

2. The first tranche of disbursement for the implementation of the project was released 

following signature of the agreement in December 2011. The project inception took place in 

October 2012. The first project performance report (PPR) for the project was submitted in 

January 2014 and cleared by the Adaptation Fund Board Secretariat (the secretariat) in 

February. The second, third and fourth PPRs were cleared by the secretariat in April 2015, 

August 2016 and September 2017, respectively. As of August 2018, the total amount of funding 

for the project, US$ 9,967,678, has been disbursed to the project by the Board’s Trustee. The 

project went through a mid-term evaluation (MTE) process, with a MTE report finalized in July 

2016.  

 

3. ANII had submitted to the secretariat on 30 May 2018 a request for a sixteen-month 

no-cost extension of the project completion date. This is the second request for extension 

following the one previously approved by the Board in November 2016 for an extension from 

the original completion date of 30 June 2017 to 31 December 2018 (Decision B.28-29/2). As 

outlined in the Adaptation Fund Project/Programme Delay Policy (AFB/B.29-30/3/Rev.1) 

amended by the Board in October 2017 (Decision B.29-30/15), a request for an extension of 

project completion date must be submitted by the implementing entity at least six months prior 

to the official completion date. This request is therefore in compliance with the Adaptation Fund 

Policy for Project/Programme Delays, as it was submitted by the implementing entity more 

than six months prior to the official completion date. The requested completion date is 30 April 

2020 (see Annex 1). ANII had also submitted a letter from the executing entity, which provided 

more detailed information for the reasons of the request (Annex 2). 

 

4. The reasons for the date change include the fact that under component 1, the project 

proposes focusing on investments that will improve access to water for production purposes. 

At the same time, the aim is to involve the organizations in preparing the proposals in order to 

improve territorial coverage and to provide access to funding to families that have not been 

beneficiaries in the past. Under Component 2, the territorial teams will continue enhancing the 

strategy to consolidate the revolving funds in the landscape units and at national level. Lastly, 

under Component 3 (Knowledge Management), the extension will allow to further technical 

interventions in the 26 locations, completing three years of work in each one. The project will 

organize activities to raise awareness and provide training on the use of the data collected, as 

well as promote studies that link agro-climatic information with indicators of primary and 

secondary production in livestock systems. 
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Secretariat’s review of the request  

  

5. The secretariat finds that the sixteen-month extension request is reasonable and will 

help the project achieve its objectives as outlined above. Also, the secretariat acknowledges 

that this no-cost project extension request has been agreed by the Executing Entity and the 

Designated Authority has been notified, in accordance with the Adaptation Fund Policy for 

Project/Programme Delays.  

 

 

Recommendation  

  

6. Therefore, the Board may consider and decide to approve the request for a sixteen-

month extension of the project completion date for the project “Building Resilience to Climate 

Change and Variability in Vulnerable Smallholders” as requested by ANII, from December 

2018 to April 2020.  

 

Annex 

  

1. Request for an extension of the project completion date from ANII.  

2. Letter from the Executing Entity of the project, the Ministry of Livestock, 

Agriculture and Fisheries of Uruguay (MGAP) 
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Annex 1: Request for an extension of the project completion date from ANII 

 
Request for extension of project/programme completion date 
 

AF Project/programme ID: AFB/NIE/Agri/2011/1 

Project/programme Title: 

“Building Resilience to Climate Change and Variability in Vulnerable Smallholders” 

 

Country: Uruguay 

Project/Programme 

Approval (date) 

December 13-14, 2011  

Expected 

Project/programme 

Completion (date) 

December 31, 2018 Proposed Revised 

Completion (date): 

April 30, 2020 

 
Reasons/justifications for the extension of project/programme completion: 

The reasons for the date change are related to the activities of the three components: 

● Component 1 – Adaptation Investment. 
The Project proposes focusing on investments that will improve Access to water for production 

purposes. 

At the same time, the aim is to involve the organizations in preparing the proposals in order to 

improve territorial coverage and to provide access to funding to families that have not been 

beneficiaries in  the past. 

●  Component 2 – Strengthening Networks 
The territorial teams will continue enhancing the strategy to consolidate the revolving funds in the 

landscape units and at national level.  

• Component 3 – Knowledge Management 

This will allow us to further technical intervention in the 26 locations, completing three years of 

work in each one.     

And the goal is to organize activities to rise awareness and provide training on the use of the data 

collected, as well as promote studies that link agro-climatic information with indicators of primary 

and secondary production in livestock systems. 

  

 

 

 

 

Implementing Entity certification 

This request has been prepared in accordance with Adaptation Fund policies and 

procedures, has been agreed by participating executing entities, and the designated 

authority (DA) has been notified. 

 

Marcelo Battó Lindsay        

Agencia Nacional de Investigación e Innovación. Área Operaciones.  
 

Date: May 30, 2018  
 

Tel. and Email:  mbatto@anii.org.uy 
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Annex 2: Letter from the Executing Entity of the project, the Ministry of Livestock, 

Agriculture and Fisheries of Uruguay (MGAP) 
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