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	Review Criteria
	Questions
	Comments
	UN-Habitat response

	Country Eligibility
	1. Is the country party to the Kyoto Protocol?
	Yes. 
	

	
	2. Is the country a developing country particularly vulnerable to the adverse effects of climate change?
	Yes. As per German watch, Pakistan is frequently exposed to extreme climate-induced events such as droughts, floods, landslides, cyclonic activities, recession of glaciers, glacial lake outburst flooding (GLOF) and heat-waves that have led the country to rank amongst top ten most climate-affected countries on the Global Climate Risk Index. Additionally, the Asian Development Bank (ADB) forecasts high inter-annual variability of rainfall, sea level rise and increase in average temperature in coming years. Pakistan’s Intended Nationally Determined Contributions (INDC) states that there is a huge potential for adaptation in Pakistan, particularly in strengthening and fortifying the flood infrastructure, including water reservoirs and water channels. This would also involve enhancing resilience of local communities to the adverse impacts of climate change.
	

	Project Eligibility
	1. Has the designated government authority for the Adaptation Fund endorsed the project/programme?
	Yes

DA endorsement letter dating 31 July, 2018 has been attached.
	

	
	2. Does the project / programme support concrete adaptation actions to assist the country in addressing adaptive capacity to the adverse effects of climate change and build in climate resilience?
	The proposed project aims to develop a national urban strategy focused on addressing climate change impacts, especially flood and drought-related, in urban areas. It also intends to employ spatial planning strategies to achieve its goal. A comprehensive approach at the district, city and community level, using innovative technologies to reduce flood risks and water scarcity issues at the same time, is envisaged. (p.3)

Please provide more information on the spatial planning elements in the concept proposal and demonstrate how these elements have been integrated across the various components. CR1

Please clarify, what “flood resilient water harvesting and purification technology and facilities” in the context on this project means. CR 2
The proposal would benefit from improvements on aspects such as:

- a clear vulnerability assessment of the target regions

- a clear link between the activities proposed and the vulnerabilities identified. 

Please provide additional information on the aforementioned points. CR 3
Please elaborate on the flooding related vulnerabilities in the target regions and establish the link of climate change with water quality and scarcity issues. CR 4
The proposal title mentions a nexus between water harvesting and flood management. However, the nexus is not explained and its link with improving adaptation efforts of national and local governments is also not clear. 

Please elaborate further on the nexus between water harvesting and flood management and clarify its link with improving adaptation efforts of national and local governments. CR 5
The target areas (Nowshera and Rawalpindi cities) and communities is identified based on “a combination of flood and drought risks, government preferences and geographic locations that allow for upstream, higher elevation water harvesting and rooftop water harvesting options” (p.7). The objective of the proposed climate change adaptation project is aimed at addressing water scarcity and flooding in the target areas. 

Please provide additional information to strengthen the climate change adaptation reasoning to address vulnerabilities such as water borne diseases. CR 6 
	CR 1: An explanation about how the spatial planning elements are integrated across the various components has been inserted in the project document in part II.A – under component 3 section. Also, an explanation about the existing institutional structures for developing spatial strategies and how the project builds on these has been included. 
CR 2: flood resilient rainwater harvesting facilities refer to facilities that are designed / located in a way that these are not affected by floods. In the target areas, flood waters can rise four meters above the grounds, which means the storage tanks need to be located above these levels. Elevation level of the foundation will be determined based on flood levels of the locality. A tight-fitting covered for each tank to prevent evaporation, mosquito breeding and to keep insects, birds, lizards from entering the tanks. Simple and effective purification technology and facilities to be used. This includes “First Flush Device (initial flush of rainfall containing the majority of the contaminants running off the roof washes into the first flush down pipe) Filter Chamber (to get rid of solid particles such as leaves etc., multi-layered filter at down pipe level). In terms of chlorination, adding small quantities of chlorine manually to the water tank is the cheapest and most effective means of disinfection at domestic level. Communities will be educated, and orientation will be provided at the time of construction
CR 3: vulnerability assessment information at the target region / city has been derived from national and district studies focused on the target districts / cities, NGO studies and consultations with representatives from the municipalities. Community level vulnerabilities have been identified through the consultations, where climate change impacts and effects on the communities, as well as barriers to adapt have been identified. Based on this, community members identified needs, on which the selected proposed activities are based – for details see tables 6 and 7 and annex 1 and 3. A link between increase of flood and drought and water scarcity has been made with the proposed interventions. Some paragraphs have been inserted in the project document part 1 Background and context – section target areas and population

CR 4: As shown in part 1. Background and context and annex 1 and 3, the target cities are heavily and increasingly affected by floods and drought. Floods, in turn, affect water availability and quality because boreholes (on which the poorest household depend) get flooded by flood water that is polluted by waste in drainage channels. This contaminates the groundwater, which becomes undrinkable, leading to water scarcity, even in the wet season. At the same time, droughts are increasing in the dry season and fresh water from glaciers reduce due to climate change. A paragraph has been inserted in the project document part 1 Background and context – section target areas and population
CR 5: The major cause of recurring flooding downstream is heavy runoff from the natural streams coming from the hills and overflow from the rivers. By harvesting water upstream, floods are reduced downstream. At the same time harvested water reduces vulnerability to water scarcity caused by floods (see explanation CR 4). The approach to reduce floods through reducing water coming down through water harvesting systems is especially relevant in dense urban areas, where space for drainage channels is limited. Water harvesting initiates in Pakistan are very limited, techniques not well developed and the link with reducing flood water not made at a time where flood and water scarcity issues are the main climate change related concerns in Pakistan (see consultations and national strategies). Therefore, taking an approach that tackles both issues at the same time is not only cost-effective but also required in an urban context. A paragraph has been inserted in the project document part 1 Background and context – section Approach of the proposal: problem and need and target areas and population. Moreover, as the title could be confusing, these has been changed. 
CR 6: As mentioned above, upstream water harvesting system both reduce vulnerabilities to floods and droughts / water scarcity issues at the community level (through grey water availability, e.g. for irrigation and toilets). To reduce vulnerabilities related to water scarcity and water borne diseases at the household level, rainwater harvesting systems will be installed at households above flood water levels, allowing households to access clean water directly. Major cause of water contamination causing health risks during floods in the target areas is the absence of effective solid waste management in the cities. Keeping this in view the project document proposes appropriate interventions including creating awareness on solid waste management. A paragraph has been inserted in the project document Part II.A – section on component 1


	
	
	In table 8, USD 2 million has been allocated towards “enhancing community and household-level flood resilient water harvesting and purification technology and facilities” (component 1); and USD 1.2 million will be allocated for “40 district / city-level water harvesting facilities (small reservoirs) constructed (or smaller number of bigger reservoirs are possible)”. 

Table 6 and 7 specifically mention other concrete interventions such as rehabilitation of existing tube wells, construction of retaining walls and river embankments and water storage ponds river embankments etc. Please clarify if and under which component these concrete interventions might be developed. CR 7

At the full proposal stage, please clearly specify all planned concrete interventions, including the number of envisaged interventions under each component. 

USD 2 million has been allocated for “5,000 community / household level flood resilient water harvesting and purification technology and facilities, using innovative techniques”. 

The proposal indicates that an innovative water harvesting technology will be developed. Please clarify the innovative elements with respect to the development, management and longer-term sustainability of the planned intervention. CR 8

Output 1.2 (USD 800,000) also incorporates pilot solid waste management centers. The obvious environmental benefits for such a system relate to mitigation such as the reduction of greenhouse gas emissions. 

Annex 5 mentions that rapid urbanization has resulted in an increase in the volume and complexity of solid waste. To solve the problem, a shift from the conventional end-of-the-pipe waste management system towards a resource management approach has been proposed.
Please address the climate change adaptation rationale for piloting a solid waste management system (the Integrated Resource Recovery Centre (IRRC) model) under output 1.2. CR 9


	CR 7: Concrete interventions such as tube wells, construction of retaining walls, river embankments etc. as mentioned in table 6 and 7 are suggestions from community members consulted. However, these interventions will not be developed because of one or several of the following reasons: 1) government is already developing projects focused on river banks, 2) not feasible and / or cost-effective, 3) possible negative environmental or social risks / impacts (e.g. tube wells will be flooded), 3). Thus, the project will focus on community level and household level water harvesting systems. ‘Notes’ have been inserted under table 6 and 7. 

CR 8: Rainwater harvesting tanks will be designed to be operational not only in times of water availability as rain water harvesting tools but also usable in dry seasons with operational benefits of filtration over storage. This makes continues usage of tanks (no idle time) and ensures routine cleaning throughout the year. Methods such as “dry system”, the collection pipe “drys” after each rain event since it empties directly into the top of the tank are easy to maintain and keep cleaner. Fixing in elevated foundation can provide easy access to operate sediment removal taps. A simple, graphically illustrated maintenance guidance manual will be provided to each house-hold with orientation at the time of installation. Services if field staff of Public Health Departments who are at presently engaged in inspections of houses in the communities to control spread of Dengue fever; may be utilized for routine inspection of rainwater harvesting tanks. Moreover, A community-based model for managing and maintaining household-level rainwater harvesting facilities is proposed: women and youth groups will management and maintain these facilities. Therefore, trainings will focus on these groups. 
Besides introducing rainwater harvesting technologies at household level, the same will also be developed at community scale. The target areas in both cities are densely populated. This leaves limited porous surfaces that could facilitate the seepage of rainwater to recharge aquifers. To address this problem, upstream water harvesting facilities will be constructed in public spaces without use, to reduce downstream flood impacts and to enhance water accessibility at the same time. To sustain these initiatives; policy and technical guidelines will be made part of respective spatial plans, building byelaws as well as national urban development policy and strategies. 
A paragraph has been inserted in the project document Part II.A – section on technical interventions component 1 and 2. Also, annex 4 includes more information on the proposed rainwater harvesting technology, why and where it is proven, why it is a good investment and possibilities to scale-up and maintain it? 

CR 9 The national government (see consultation section) suggested to set-up Integrated Resource Recovery Centres at the community level to reduce waste in drainage channels with the purpose to reduce flood impacts and health issues. Currently, waste is often dumped in the drainage channels, leading to an increase of flooding and health issues (see figure 11). Because waste management should be part of the municipal budget, the project proposes to organize awareness raising campaigns about the impact of waste in drainage channels on floods and health. Thus, the set-up of proposed Integrated Resource Recovery Centres have been replaced by awareness raising campaigns. A paragraph has been inserted in Part II.A  – section component 2.

	
	3. Does the project / programme provide economic, social and environmental benefits, particularly to vulnerable communities, including gender considerations, while avoiding or mitigating negative impacts, in compliance with the Environmental and Social Policy and Gender Policy of the Fund?
	There is very limited information on specific benefits the communities will realize in the target regions of Rawalpindi and Nowshera. Please specify the environmental, economic and social benefits that vulnerable communities will enjoy. (p.32-33) CR 10

Please clarify in the project concept, how, natural water sources such as underground water tables and ground wells will be better managed to reduce negative environmental impacts and ensure sustainability. CR 11

	CR 10: The table 9 on benefits of project has been revised
CR 11: Groundwater plays a vital role in irrigation, urban and rural water supplies and in sustaining ecological service, including the base flow of rivers. Due to water scarcity, the intense use of groundwater is becoming a source of concern as it is the ultimate water buffer. Making better use of groundwater through recharge, retention and reuse can reduce the impact of climate change.

Underground water and ground wells can be best managed in Pakistan to ensure sustainability and adapt to climate change by following measures proposed in  National Action Plan on Sustainable Consumption and Production.

1. Protect groundwater through management and technical measures like building dams for artificial recharge especially of threatened aquifers, and adopt concept of integrated water resources management. 

2. Create awareness and promote rain-water-harvesting at household and local levels 

3. Develop and implement groundwater regulatory framework to control and optimize groundwater extraction. 

4. Initiate programmes for implementation of rules and monitoring of groundwater, including its quality, quantity, withdrawal and recharge potential. 

5. Adopt participatory approach in water management that will engage all stakeholders particularly marginal groups. 

6. Carry out periodic scientific monitoring of water aquifers and identify hot spot areas of contamination and their sources. 

The first two measures are in line with the proposed Adaptation Fund Project and will support sustainability of water accessibility. A paragraph has been inserted in Part II.B 

	
	4. Is the project / programme cost effective?


	The project primarily aims to address water quality and availability issues in the region. The proposal states that flooding and rising temperature exacerbate these conditions in the target regions. However, the evidence of this link is limited in the proposal and therefore the cost effectiveness of the adaptation fund is not very clear in the current concept note. In absence of this link, it could be argued that these issues ideally should be addressed by local and national governments from their urban development funds for providing water supply, water treatment and waste management services. 

Please provide evidence to strengthen the link between flooding/rising temperatures and water quality and availability. CR 12
The concept proposal would benefit from:

·  Aligning the proposed interventions with existing urban development policies of the target regions. 

· Clarify how AF could play a catalytic role in making urban service delivery effective by addressing key climate vulnerabilities, which may not be done in business as usual scenario. 

· Demonstrate alignment with existing urban developed policies in the target regions. CR 13
The proposal aims to address the issues through three level of interventions- at national level through improved policies and guidelines; at district/city level through integrated planning and upstream catchment area treatment and long-term plans; and at community household level by installing water harvesting units in the houses. While the first two levels will have long term and systemic impact, the third level of intervention is not very clear in its impact.

Please provide evidence on how these measures can improve the adaptive capacity of vulnerable communities in the target areas. CR 14
Furthermore, the following questions related to water-harvesting units require deliberation:

· How will the households be selected for installation of the water-harvesting units?

· What about other households who may be facing similar issue?

· Is the technology proposed, proven and tested in the target region? 

· Is there a strategy to scale up successful interventions?

· What is the business model for the technology?

· The diagram shows that water obtained is not potable and may require water purification. Will the investment in purifiers be sustainable and replicable? What are other technology alternatives 

· Can the funds support a community level impact? (p.33-35)


	CR 12: Please also see response to CR 4 and 5. Flood can influence surface water quality because the rainwater picks up surface materials, soils, wastes and other pollutants in runoff from slopes, open grounds, lawns, farms, streets, factories, and other areas into the receiving water bodies. Contamination of large water bodies or groundwater through infiltration of flood water through pumps / wells, is often much higher during and immediately after rainstorms. Rising temperature increase the rate of evaporation of water into the atmosphere, in effect increasing the atmosphere's capacity to "hold" water. Increased evaporation may dry out some areas and fall as excess precipitation on other areas.
 

Both is the case in both target communities. Target communities / households have little support from municipalities to access clean water because of the informal status of the community (i.e. no basic services). Tube wells have been dug by community members themselves but these are now a lost investment because of groundwater contamination. A paragraph has been inserted in Part II.C
CR 13: The proposed AF Project will play a catalytic role in triggering paradigm shift by incorporating climate change concerns into the national and regional urban development strategy. 

It is pertinent to mention that, currently, all urban development related interventions in Pakistan are influenced by large scale standalone projects that have practically replaced the integrated and comprehensive plans. The proposed interventions aim to address this situation by catalysing the much needed development of national, provincial and local level urban development policies (currently non existing in Rawalpindi and Nowshera), strategies and plans with disaster risk reduction and climate change adaptation and mitigation mainstreamed in them. 
None of functional plans related to climate change or spatial planning exist for Rawalpindi or Nowshera. The disaster management plans of these cities do mention climate change. The AF project will address this situation by facilitating concerned institutions to develop climate and DRR sensitive spatial and sectoral plans. It is pertinent to mention that AF project's priorities are.aligned.with broader national plans and policies. Paragraph have been inserted in Part II.C and D.
CR 14: Besides upstream water harvesting facilities (that also reduce flood impacts downstream) (output 2.1) vulnerabilities related to droughts / water scarcity and water borne diseases at the household level need to be addressed. Therefore, rainwater harvesting systems will be installed at households above flood water levels, allowing vulnerable (i.e. poor, informal, dependent on boreholes) households to access clean water directly. These households have no access to water because of the informal status of the community and high poverty incidences. Major cause of water contamination causing health risks during floods in the target areas is waste being dumped in the drainage channels, leading an increase of flooding and health issues since contaminated flood water enters boreholes and contaminate groundwater (see figure 11). 

A community-based model for managing and maintaining household-level rainwater harvesting facilities is proposed: women and youth groups will management and maintain these facilities. Therefore, trainings will focus on these groups. During the full proposal, the willingness to pay for these facilities will be assessed in detail and a model developed to save money for maintenance and replication of these facilities. A paragraph has been inserted in Part II.A – section component 1.
Regarding the questions related to water-harvesting units that require deliberation, this has been done in annex 4.

	
	
	Please deliberate on the above questions and kindly demonstrate the cost effectiveness of the investment in water-harvesting units. CR 15

	CR 15: A paragraph has been inserted in Part II.C. For more information see Part II.A, background section and annex 4

	
	5. Is the project / programme consistent with national or sub-national sustainable development strategies, national or sub-national development plans, poverty reduction strategies, national communications and adaptation programs of action and other relevant instruments?
	Yes. The project is aligned with INDC of Pakistan, National Water Policy and National Flood Protection Plan, which aim to address flooding, and water scarcity concerns in the country. 
	

	
	6. Does the project / programme meet the relevant national technical standards, where applicable, in compliance with the Environmental and Social Policy of the Fund?
	Table 12 provides an overview of relevant national technical standards and how the project intends to comply with these. 
	

	
	7. Is there duplication of project / programme with other funding sources?
	There are no duplications based on information provided in the proposal. However, the link of the program with the Government of Pakistan’s proposed Dam project in Rawalpindi needs to be further strengthened. The Dam will have direct link with the flooding and water scarcity issues in the city and will directly influence the project. 

CR 16
	CR 16: The project for the construction of the Cherah Dam in Rawalpindi was approved to be constructed on Soan River in 2009 as a joint venture of the Punjab government and the Capital Development Authority, with the former being the executing agency. The construction of the dam was approved by the Executive Committee of the National Economic Council with an estimated cost of Rs5.3 billion and was to be completed by 2013, according to its PC-1. The dam was to have a capacity of 15 million gallons a day (MGD), with the water being equally shared by Islamabad and Rawalpindi. However, It is pertinent to mention that so far there is no progress on ground for Chera Dam project as Government of Punjab wants to revise the PC-I and financing plan of the project. 

The construction of Cherah Dam will have no impact on the proposed AF Project interventions. The proposed location of the Cherah Dam and target areas are in opposite directions. Hence the target area will not be impacted by the construction of Cherah Dam. A paragraph has been inserted in Part II.G table 13.



	
	8. Does the project / programme have a learning and knowledge management component to capture and feedback lessons?
	The knowledge products listed are limited to the outputs of the activities only e.g. spatial plans, national strategy, technical manuals, etc. 

Please demonstrate how the project will capture feedback from beneficiaries and stakeholders on effectiveness of interventions (e.g. in form of surveys, case studies, policy briefs, research papers on key cross cutting issues facing the project, or other) and use the resulting knowledge to help inform local and national urban and climate change policies. CR 17

At the full proposal stage, please provide specific details of the planned outputs under this component. 

 
	CR 17: Capturing lessons learned will be throughout the life of the project at multiple levels. Knowledge capturing will be centred on the case studies, beneficiary satisfactory surveys, stakeholder feedback sessions, research and issue papers and policy briefs. Good practices and key lessons learned of the project will be shared locally and nationally for policy dialogues. Knowledge products are shared nationally regionally and internationally at meetings, workshops, conferences and global knowledge networking events such as the World Urban Forum. A paragraph has been inserted in Part II.H

	
	9. Has a consultative process taken place, and has it involved all key stakeholders, and vulnerable groups, including gender considerations in compliance with the Environmental and Social Policy and Gender Policy of the Fund?
	Not completed at this stage. 

Initial consultations have been taken place as mentioned in Annex 1. However, there are a number of proposed unidentified sub-projects. 

During the full proposal development, consultations will need to focus on fully identifying sub-projects and to identify all associated potential environmental and social risks and impacts through community consultations involving vulnerable groups. This information needs to be detailed in the full proposal. 
	During the full proposal development phase, all sub-project will be identified, including dimensions, costs, beneficiaries and potential environmental and social risks and impacts quantified. Vulnerable groups will be consulted through focus group discussions and the gender base and approach will be further developed. 

	
	10. Is the requested financing justified on the basis of full cost of adaptation reasoning? 
	The full cost of adaptation reasoning is not fully justified. This needs more evidence as commented in sections 2 and 4 under project eligibility. CR 18
	CR 18: Please see response to sections 2 and 4 under project eligibility. Also, a paragraph has been inserted in Part II.J

	
	11. Is the project / program aligned with AF’s results framework?
	Yes, alignment with Fund level outcomes has been mentioned. 

At the full proposal stage, relevant clear project lifetime targets need to be provided e.g. no. of direct beneficiaries (including percentage of women), no. of physical assets improved or developed, no. of EWS, natural habitats protected/restored. Please use quantitative numbers (where possible) to measure and targets and verifications of the project. For example, please specify the number of planned activities (trainings) with the government and local communities. These numbers will become a benchmark for future project evaluation. 
	During the full proposal development phase targets in terms of direct beneficiaries, including for women and assets, etc. will be included

	
	12. Has the sustainability of the project/programme outcomes been taken into account when designing the project? 
	The sustainability at national and district level is relatively clear. However, the sustainability of community level activities is not very clear. Please clarify how the longer-term sustainability of planned interventions at the community level may be achieved e.g. development of Water User Associations (WUA), a community-based business planning model, training of project beneficiaries (including women) to develop and maintain technology. CR 19
	CR 19: A Settlement WASH Committee (SWC) will be formulated is an inclusive group of elected community members from the rainwater harvesting households to a) monitor the usage of rain water facilities in their settlements, b) discuss WASH development issues faced by the entire community c) seek support from city authorities. SWCs, as they are elected directly by the people are answerable and accountable to the people who elected them. Through tools like mass meeting and social audit business plans for maintenance and replacements of systems, representatives keep communities informed about the implementation of their decisions and status of resource utilization. SWCs will be registered with city authorities to create institutional linkages, make rainwater harvesting as a part of city water supply programme. It is encouraged women participation in SWCs. Community training will be provided to SWCs and operations manual for SWC will be developed and orientation will provided.  Moreover, A community-based model for managing and maintaining household-level rainwater harvesting facilities is proposed: women and youth groups will management and maintain these facilities. Therefore, trainings will focus on these groups. A paragraph has been inserted in Part II.K

	
	13. Does the project / programme provide an overview of environmental and social impacts / risks identified, in compliance with the Environmental and Social Policy and Gender Policy of the Fund?
	Not completed at this stage.

USPs may be justified for component 1, but it is not clear whether they would be justified for component 2, so ESMP is required with ESP review mechanism to be applied during implementation.

Risks related to the technology intervention are highlighted however the overall risks from the program are not provided. It is proposed for the full proposal stage.

During the full proposal development, 

· The ESP risks identification included in the annex should be specified and include project-specific information.

· Section II.K is largely consistent with the USP approach, but needs to be explicit about the USP approach, to ensure credibility of the risks identification that is described to be undertaken during full project formulation. 

· This should be evidence based and in line with national technical standards and community and vulnerable groups consultations.
	During the full proposal development phase, all sub-project will be identified 

	Resource Availability
	1. Is the requested project / programme funding within the cap of the country? 
	The project exceeds the total 10 million-country cap by USD 6,000. The previously approved GLOF project (2010) was USD 3,906,000.

Please revise the project-funding amount to ensure it is at or below the 10 million-country cap. CAR 1

 
	CAR 1: The total amount of financing requested has been reduced by USD 6000 in table 8.

	
	2. Is the Implementing Entity Management Fee at or below 8.5 per cent of the total project/programme budget before the fee? 
	 Yes at 8.5%. Please see the previous comment.

 
	The Implementing Entity Management Fee has been reduced taken the USD 6000 reduction of the total amount of financing requested

	
	3. Are the Project/Programme Execution Costs at or below 9.5 per cent of the total project/programme budget (including the fee)?
	 Yes at 9.5%. Please note the previous comment, CAR 1.
	The Project Execution Cost has been reduced taken the USD 6000 reduction of the total amount of financing requested

	Eligibility of IE
	4. Is the project/programme submitted through an eligible Implementing Entity that has been accredited by the Board?
	Yes, UN-Habitat is an accredited implementing entity of the Fund. 
	

	Implementation Arrangements
	1. Is there adequate arrangement for project / programme management, in compliance with the Gender Policy of the Fund?
	 n/a at concept stage 
	

	
	2. Are there measures for financial and project/programme risk management?
	 n/a at concept stage
	

	
	3. Are there measures in place for the management of for environmental and social risks, in line with the Environmental and Social Policy and Gender Policy of the Fund?
	 n/a at concept stage
	

	
	4. Is a budget on the Implementing Entity Management Fee use included? 
	n/a at concept stage
	

	
	5. Is an explanation and a breakdown of the execution costs included?
	n/a at concept stage
	

	
	6. Is a detailed budget including budget notes included?
	n/a at concept stage
	

	
	7. Are arrangements for monitoring and evaluation clearly defined, including budgeted M&E plans and sex-disaggregated data, targets and indicators, in compliance with the Gender Policy of the Fund? 
	n/a at concept stage
	

	
	8. Does the M&E Framework include a break-down of how implementing entity IE fees will be utilized in the supervision of the M&E function?
	 n/a at concept stage
	

	
	9. Does the project/programme’s results framework align with the AF’s results framework? Does it include at least one core outcome indicator from the Fund’s results framework?
	 n/a at concept stage
	

	
	10. Is a disbursement schedule with time-bound milestones included? 
	 n/a at concept stage
	


	Technical Summary
	The project titled, “Urban water harvesting and flood management nexus in Nowshera and Rawalpindi” primarily aims to address the water quality and availability issues in the region. To tackle flooding and rising temperature that exacerbate these conditions in the target regions, the project aims to develop a national urban strategy focused on addressing climate change impacts, especially flood and drought-related, in urban areas. It also intends to employ spatial planning strategies to achieve its goal. 
The proposal aims to achieve its objectives through the following components:
Component 1: Community level activities to enhance community- and household-level flood resilient water harvesting and purification technology and facilities (using innovative techniques) and to strengthen capacities to plan, construct, operate, maintain and duplicate these.
Component 2: District/ city level acitivities to enhance city and district-level up- stream water harvesting facilities (that also reduce flood impacts down-stream) and strengthen capacities to plan, construct, operate, maintain and duplicate these.

Component 3: National level activities to strengthen national-level capacity to guide / direct city- level development considering climate change and disaster risks and impacts, especially floods anddroughts.
The initial technical review finds the project concept to be promising and presents a good opportunity to enhance the resilience of local communities in Nowshera and Rawalpindi to the adverse impacts of floods and water scarcity. However, it lacks concrete evidence on how measures envisaged at the community level can improve the adaptive capacity of the most vulnerable communities in the target region. Additionally, the revised concept proposal would benefit from establishing clear linkages between the different components. 
The following Correct Action (CAR) and Clarifying Requests (CRs) are requested:

Corrective Action Requests (CAR)
· CAR 1: The project exceeds the total 10 million-country cap by USD 6,000. The previously approved GLOF project (2010) was USD 3,906,000. Please revise the project-funding amount to ensure it is at or below the 10 million-country cap.

Clarification Requests (CRs)
· CR 1: Please provide more information on the spatial planning elements in the concept proposal and demonstrate how these elements have been integrated across the various components.

· CR 2: Please clarify, what “flood resilient water harvesting and purification technology and facilities” in the context on this project means.
· CR 3: Please provide a clear overview of the vulnerability assessment in specified target regions and clarify the link between the activities proposed and the identified vulnerabilities. 
· CR 4: Please elaborate on the flooding related vulnerabilities in the target regions and clarify the link between climate change and water quality and scarcity issues
· CR 5: Please elaborate further on the nexus between water harvesting and flood management and; clarify its link with improving adaptation efforts of national and local governments.
· CR 6: The climate change adaptation reasoning of interventions to address vulnerabilities such as water borne disease needs to be further justified.
· CR 7: In Table 8, please clarify under which component the concrete interventions mentioned in tables 6 and 7, are envisaged . 
· CR 8: The proposal indicates that an innovative water harvesting technology will be developed. Please clarify the innovative elements with respect to the development, management and longer-term sustainability of the planned intervention.  
· CR 9: Please address the climate change adaptation rationale for incorporating a solid waste management system (the Integrated Resource Recovery Centre (IRRC) model) under output 1.2.
· CR 10: Please specify the enjoy environmental, economic and social benefits that vulnerable communities will enjoy.
· CR 11: Please clarify in the project concept, how, natural water sources such as underground water tables and ground wells will be better managed to reduce negative environmental impacts.
· CR 12: Please provide evidence to strengthen the link between flooding/rising temperatures and water quality and availability.
· CR 13: Please demonstrate alignment with existing urban developed policies in the target regions and clarify how the AF could play a catalytic role in making urban service delivery effective by addressing key climate vulnerabilities.
· CR 14: Please provide evidence on how community level adaptation measures can improve the adaptive capacity of vulnerable communities in the target areas. 
· CR 15: The concept needs to deliberate on the questions raised under CR 15 more, to clearly justify the cost effectiveness of the investment in water-harvesting units.
· CR 16: There are no duplications based on information provided in the proposal. However, the link of the program with the Government of Pakistan’s proposed Dam project in Rawalpindi needs to be further strengthened. The Dam will have direct link with the flooding and water scarcity issues in the city and will directly influence the project.
· CR 17: Please demonstrate how the project will capture feedback from beneficiaries and stakeholders on effectiveness of interventions (E.g. surveys, case studies, policy briefs, research papers on key cross cutting issues facing the project) and utilise the learnings and inform local and national urban and climate change policies. 
· CR 18: The full cost of adaptation reasoning is not fully justified. Needs more evidence as commented in sections 2 and 4 under “project eligibility”.
· CR 19: Please clarify how the longer-term sustainability of planned interventions at the community level may be achieved. E.g. development of Water User Associations (WUA), a community based business planning model, training of project beneficiaries (including women) to maintain technology.
A few recommendations have also been made for the full proposal stage.



	Date: 
	08/18/2018


� Mosley, Luke M. "Drought impacts on the water quality of freshwater systems; review and integration." Earth-Science Reviews 140 (2015): 203-214.





PAGE  

