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Reporting requirements during the project lifecycle



Reporting Reminders

• Inception Report – 1 month after the inception meeting/ workshop

• Project Performance Reports (PPRs)- First PPR is due 1 year from the date of project inception / no later than 2 
months from due date

• Midterm Evaluation Report – MTR is due at the mid point of projects with duration of 4 years and above

• Terminal Evaluation Reports – Due 6 months after project completion 

From: FIFS@worldbankgroup.org  

Dear implementing entity coordinator,
This is an automated message from the Adaptation Fund Board Secretariat to notify that 14 months have passed 
from the last PPR submission date of the following project. 

"Belize Marine Conservation and Climate Adaptation Initiative" for "Belize" 

In accordance with the signed agreement, your organization is due to submit the 3rd project performance 
report today (by 17/05/2018). If you haven't done so, please submit the report shortly. 

Sincerely, 
Adaption Fund Board Secretariat



Reporting Reminders

From:

FIFS@worldbankgroup.org 

Dear implementing entity coordinator,

This is an automated message from the Adaptation Fund Board Secretariat to notify that the mid-point of 
the total project duration has passed since the inception of the following project. 

"Increased Resilience to Climate Change in Northern Ghana through the Management of Water Resources 
and Diversification of Livelihoods" for "Ghana" 

In accordance with the signed agreement, your organization is requested to submit the mid-term report by 
23/07/2018 (with in 2 months from today). 

Sincerely, 
Adaption Fund Board Secretariat 



AF Strategic Results Framework



Alignment with AF Results Framework 
Project Objective(s) Project Objective Indicator(s) Fund Outcome Fund Outcome Indicator Grant Amount 

(USD)

Increased resiliency of local water systems 
to climate change 

The extent to which targeted 
waterways and irrigation 
channels are cleared

AF Outcome 4: Increased adaptive 
capacity within relevant 
development and natural
resources sectors

4.2. Physical infrastructure 
improved to withstand climate 
change and variability-induced 
stress 

USD … million

Increase climate resilience in production 
landscapes and socioeconomic systems in 
vulnerable communities through a small 
grants mechanism

Number of vulnerable 
community members in project 
target areas
with reduced risk to extreme 
weather events

AF Outcome 2: Strengthened 
institutional capacity to reduce 
risks
associated with climate-induced 
socioeconomic and environmental 
losses

2.2. Number of people with 
reduced risk to extreme weather 
events

USD … million

Project Outcome(s) Project Outcome Indicator(s) Fund Output Fund Output Indicator Grant Amount 
(USD)

Water infiltration, storage and flow in the 
targeted water basin are improved by the 
rehabilitation of water canals and opening 
up silted channels and obstructed ponds 

The number of kilometers of 
water channel cleared and 
improved ponds

AF Output 4: Vulnerable physical, 
natural, and social assets 
strengthened in response to 
climate change impacts, including 
variability

4.1.2. No. of physical assets 
strengthened or constructed to 
withstand conditions resulting 
from climate variability and 
change (by asset types) 

USD … million

Small Grant Recipients and associated 
institutions are empowered to identify 
response measures to climate inducted
vulnerabilities, and implement relevant 
climate change
adaptation projects.

Number of grant recipients with
increased capacity to implement 
climate change adaptation 
projects

AF Output 2.1: Strengthened 
capacity of national and regional 
centers and networks to respond 
rapidly to extreme weather events

2.1.1. No. of staff trained to 
respond to, and mitigate impacts 
of,
climate-related events.

USD … million



Annual Performance Report (APR) FY 17: 
Outcome Indicators



Core Indicators

Impact-level results Core indicators

Increased adaptive capacity of communities to respond to 
the impacts of climate change

Number of beneficiaries (direct and indirect)

Number of Early warning systems

Assets produced, developed, improved, or strengthened

Increased income, or avoided decrease in income

Increased ecosystem resilience in response to climate 
change-induced stresses

Natural habitats protected or rehabilitated



Results Tracker

5. Results Tracker:
tracks indicators 
that aligns both (i) 
the Adaptation 
Fund Strategic 
Results Framework, 
and the (ii) Fund’s 
five core indicators.



APR FY 17 : Aggregation of Impact indicators



APR FY 17: Regional Analysis



APR FY 17: 
Gender Responsive 
Interventions



APR FY 17 :
PPR Analysis



Useful links

• Tool 1 : Strategic results framework (https://www.adaptation-
fund.org/sites/default/files/AFB.EFC_.13.4%20Results%20Tracking.pdf)

• Tool 2 : 5 core indicators. Methodologies available at: 
https://www.adaptation-
fund.org/sites/default/files/AFB.EFC_.14.6%20Core%20Indicator%20Met
hodologies.pdf)

• Tool 3 : Project Performance Report (PPR) available at the AF website, 
and results tracker guidance document, available at:

https://www.adaptation-fund.org/wp-content/uploads/2016/04/AF-
ResultstrackerGuidance-final2.pdf

Annual Performance Report FY 17, available at: 

https://www.adaptation-fund.org/wp-
content/uploads/2017/10/AFB.EFC_.21.3.Rev_.1-Annual-Performance-
Report-2017.pdf

https://www.adaptation-fund.org/sites/default/files/AFB.EFC_.13.4 Results Tracking.pdf
https://www.adaptation-fund.org/sites/default/files/AFB.EFC_.14.6 Core Indicator Methodologies.pdf
https://www.adaptation-fund.org/wp-content/uploads/2016/04/AF-ResultstrackerGuidance-final2.pdf
https://www.adaptation-fund.org/wp-content/uploads/2017/10/AFB.EFC_.21.3.Rev_.1-Annual-Performance-Report-2017.pdf


Thank you for listening!

Thank you!


