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Background  

1. The Adaptation Fund Board (the Board) during the intersessional period between its 

twenty-fourth and twenty-fifth meetings, approved a three-year project titled “Programme 

Support for Climate Change Adaptation in the Vulnerable Regions of Mopti and Timbuktu 

(PACV-MT)”, submitted by the United Nations Development Programme (UNDP) for a 

requested amount of US$ 8,533,348 (decision B.24-25/13). The overall objective of the project 

is to increase the resilience of vulnerable communities and their adaptive capacity to climate 

change in the regions of Mopti and Timbuktu including the Faguibine system zone. The 

programme has the following specific objectives: i) Increased climate change resilience of local 

water systems in Mopti and Timbuktu regions; ii) The production of local livelihood systems 

such as agriculture, fisheries, livestock, and forest enhanced under climate change; and iii) 

Enhanced capacity of local institutions and of communities to better adapt to climate change. 

 

2.   As mandated by the decision, an agreement was prepared and signed between the 

Board and UNDP.  

 

3. The first tranche of disbursement for the implementation of the project was released 

following signature of the agreement in March 2015. The first project performance report (PPR) 

for the project was submitted in November 2017 and cleared by the Adaptation Fund Board 

Secretariat (the secretariat) in December 2017. The second PPR was submitted in April 2018 

and cleared by the secretariat in June 2018. As of October 2018, a total amount of US$ 

7,331,866 had been disbursed to the project by the trustee, corresponding to 86% of the project 

funding. The project is currently undergoing a mid-term evaluation (MTE) process.  

 

4. This is the first request for an extension of the project completion date. As outlined in 

the Adaptation Fund Project/Programme Delay Policy (AFB/B.29-30/3/Rev.1) amended by the 

Board in October 2017 (Decision B.29-30/15), a request for an extension of project completion 

date must be submitted by the implementing entity at least six months prior to the official 

completion date. However, UNDP had submitted such request through the secretariat on 17 

October 2018, hence at a date slightly beyond the deadline, for an extension of the completion 

date from 4 March 2019 until 4 September 2020 (see Annex 1).  

 

5. The reasons for the project extension request, as outlined by UNDP, include the fact 

that there was a five-month delay in the effective start of the project activities due to lengthy 

process to obtain the signature of the project document by the government. In addition, the 

low security level in the project target areas (Mopti and Timbuktu regions) impeded a prompt 

start of the project implementation. Finally, cumbersome procurement processes, especially 

for large-scale investments, have been critical for the project delivery.   

 

6. According to UNDP, the requested extension of the completion date would allow to:  

- Complete the remaining investments and strengthen the other project’s activities, 

including capacity building, as well as the establishment of income-generating activities 

through micro-credits for women;  

- Ensure long-term sustainability of the installed infrastructures through trainings and 

setting-up efficient community managements groups; and  

- Allow sufficient time to consolidate the impacts of the project and capitalize on the 

experiences to produce lessons learned for future interventions.  
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Secretariat’s review of the request  

7. Following a review of the request, the secretariat finds that most of the bottle necks 

derive from exogenous factors. The Ministry of Environment, Sanitation and Sustainable 

Development (Executing Entity) is planning to support the acceleration of the project’s delivery 

pace by anticipating the socioeconomic and environmental studies to speed up large-scale 

procurement processes. In this regard, the Executing Entity (EE), through the Agency for the 

Environment and Sustainable Development, will also negotiate for the Directorate General of 

Public Procurement to reduce the processes by two months. The project’s team will also 

develop intervention strategies in areas with high insecurity, especially in the community of 

Togoro-Kotia and in the five communities from Goundam to Timbuktu.  

 

8. Moreover, the ongoing MTE, as outlined by the EE, is also suggesting that the project 

would benefit from a no-cost extension.  

 

9. Finally, although the request was submitted within six months prior to the official 

completion date, which is not in line with the Adaptation Fund Policy for Project/Programme 

Delays, as specified in Annex 1, the secretariat acknowledges that this no-cost project 

extension request has been agreed with the Executing Entity and the Designated Authority 

has been notified, in accordance with the said Policy.  

 

Recommendation  

10. Therefore, the Board may consider and decide to approve the request for an 18-month 

extension of the project completion date for the project "Programme Support for Climate 

Change Adaptation in the vulnerable regions of Mopti and Timbuktu (PACV-MT)” as requested 

by UNDP, from 4 March 2019 to 4 September 2020.  

 

Annexes  

1. Request for an extension of the project completion date from UNDP;  

2. Request for an extension of the project completion date and technical note supporting 

such request, from the Ministry of Environment, Sanitation and Sustainable 

Development.  
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Annex 1: Request for an extension of the project completion date from UNDP 
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Annex 2: Request for an extension of the project completion date and technical note 

supporting such request, from the Ministry of Environment, Sanitation and Sustainable 

Development. 
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