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Background  

1. The Adaptation Fund Board (the Board) at its eighteenth meeting, approved a five-year 

project titled “Reducing Risk and Vulnerability to Climate Change in the Region of La Depresión 

Momposina in Colombia”, submitted by the United Nations Development Programme (UNDP) for 

a requested amount of US$ 8,518,307 (decision B.18/12). The project focuses on the 

municipalities of Ayapel, San Marcos, and San Benito Abad in the effort to minimize destruction 

from future flooding, which is expected to become more severe as the climate changes, and to 

protect the biological diversity of a region known for its rich variety of species and ecosystems. 

This is achieved through four main components: i) Strengthen existing hydro-climatological and 

environmental information system for use by local and regional stakeholders; ii) Rehabilitation of 

wetlands and their hydrology in the target area as a means to reduce risk to flooding and drought 

associated with climate change and variability; iii) Introduction of climate change-resilient agro-

ecological practices and building designs helps local communities to reduce their vulnerability to 

the impacts of climate change; and iv) Relevant institutional and social structures strengthened 

for mainstreaming climate risk management and adaptation measures into planning and 

decision-making processes.  

 

2.   As mandated by the decision, an agreement was prepared and signed between the 

Board and UNDP.  

 

3. The first tranche of disbursement for the implementation of the project was released 

following signature of the agreement in July 2012. The first project performance report (PPR) for 

the project was submitted in April 2015 and cleared by the Adaptation Fund Board Secretariat 

(the secretariat) in May 2015. The second PPR was submitted in August 2016 and cleared by 

the secretariat in November 2016, the third PPR was submitted in July 2017 and cleared by the 

secretariat in August 2017, and the fourth PPR was submitted in June 2018 and cleared by the 

secretariat in July 2018. As of October 2018, a total amount of U$ 7,789,648 had been disbursed 

to the project by the trustee, corresponding to 91.4% of the project funding. The project went 

through a mid-term evaluation (MTE) process, with a MTE report finalized in March 2017.  

 

4. This is the second request for an extension of the project completion date (the original 

project completion date was March 2018). The expected completion date of the project, following 

decision B.30-31/7, was 30 June 2019. As outlined in the Adaptation Fund Project/Programme 

Delay Policy (AFB/B.29-30/3/Rev.1) amended by the Board in October 2017 (Decision B.29-

30/15), a request for an extension of project completion date must be submitted by the 

implementing entity at least six months prior to the official completion date. UNDP had submitted 

such request through the secretariat on 24 October 2018, in compliance with the policy, for an 

extension of the completion date until 1 January 2020 (see Annex 1).  

 

5. The reasons for this project completion date extension request, as outlined by UNDP, 

include the fact that the project has faced difficulties in the implementation, due to an emergency 

flooding in the construction of the Ituango Hydroelectric plant, impacting the dam downstream 

settled populations (including municipalities in La Mojana). This situation led the Colombian 

Government to declare a yellow flood alert in the project execution area. Consequently, as per 

the Local Risk Management Authorities and the UN System Security protocols, all the project 

staff and technical team had to preventively evacuate the affected areas from May 18 to June 

25, 2018. This situation caused a temporarily suspension of activities under component 2 

(rehabilitation of wetlands) and 3 (agrosilvopastoral measures) of the project. In addition, the 
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project encountered difficulties in finding a bidder guaranteeing the technical conditions required 

by the project for the improved community centers’ construction works.  

 

6. According to UNDP, the requested extension of the completion date would allow to:  

- Conclude the water rehabilitation activities for flood control and ensure that an 

efficient monitoring system to measure the impact of this measure is developed 

(monitoring takes place one year after the planting phase); 

- Find a bidder that meets the design requirements established for the ten community 

centers; and 

- Have sufficient time to carry out the sowing of the vegetal material required to 

implement the agrosilvopastoral systems, and to undertake the 4 required monitoring 

operations since their establishment.   

 

Secretariat’s review of the request  

 

7. Following a review of the request, the secretariat finds that given the delays in project 

implementation caused by the flood emergency possibly impacting the municipalities in La 

Mojana, and given the technical difficulties faced by the project in finding a suitable bidder for the 

community centers construction works, this request of a six-month extension is justified. 

Furthermore, it is noted that the project’s team has been making technical and administrative 

arrangements to reach the implementation targets set under component 2, by October 2019. For 

what it concerns the construction of community centers, under component 3, a third call for 

expression of interest was launched by UNDP, ensuring more flexibility to increase the number 

of bidders that could apply and to allow different worksites to operate simultaneously to progress 

works as scheduled.   

 

8. Finally, the secretariat acknowledges that this no-cost project extension request has been 

agreed with the Executing Entity and the Designated Authority has been notified, in accordance 

with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  

 

Recommendation  

9. Therefore, the Board may consider and decide to approve the request for a six-month 

extension of the project completion date for the project "Reducing Risk and Vulnerability to 

Climate Change in the Region of La Depresión Momposina in Colombia” as requested by UNDP, 

from 30 June 2019 to 1 January 2020.  

 

Annexes  

1. Request for an extension of the project completion date from UNDP; and  

2. Modified workplan for the project extension period.   
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Annex 1: Request for an extension of the project completion date from UNDP 
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Annex 2: Modified workplan for the project extension period 


