




















 

 
ADAPTATION FUND BOARD SECRETARIAT TECHNICAL REVIEW  

OF PROJECT/PROGRAMME PROPOSAL 
 

                 PROJECT/PROGRAMME CATEGORY: Pre-Concept for a Regional Project 
_________________________________________________________________________________________________________ 
Countries/Region: Belize, Guatemala and Honduras/ LAC  
Project Title: Increasing climate resilience through restoration of degraded landscapes in the Atlantic region of Central 

America  
Thematic focal area: Disaster risk reduction and early warning systems 
Implementing Entity: UN Environment 
Executing Entities: WRI and CATIE 
AF Project ID: LAC/MIE/DRR/2018/PPC/1             
IE Project ID:                  Requested Financing from Adaptation Fund (US Dollars): 12,009,125 
Reviewer and contact person: Daouda Ndiaye  Co-reviewer(s): Martina Dorigo 
IE Contact Person(s): Gustavo Máñez Gomis 
 
Review Criteria Questions Comments  Response 

Country Eligibility 

1. Are all of the participating 
countries party to the 
Kyoto Protocol? 

Yes. - 

2. Are all of the participating 
countries developing 
countries particularly 
vulnerable to the adverse 
effects of climate change? 

Yes. Central America is one of the most 
vulnerable regions in the world to climate 
change. 

- 



 

Project Eligibility 

1. Have the designated 
government authorities for 
the Adaptation Fund from 
each of the participating 
countries endorsed the 
project/programme? 

A letter from the government of Honduras was 
submitted, signed 08 June 2018. However, the 
letter for Honduras was signed by an authority 
who is not the designated authority registered 
on the AF website. Also, letters from Belize and 
Guatemala are now obsolete and need to be 
renewed. CR1: Please provide a letter of 
endorsement from the designated authorities of 
Belize and Guatemala. Also, please provide a 
letter of nomination of the new designated 
authority for Honduras, signed by a minister, or 
provide official notification that the secretary of 
state who signed the letter is the minister of 
SERNA (or MIAMBIENTE) and is replacing the 
designated authority on file. 

Please find new letters 
attached. 



 

2. Has the pre-concept 
provided necessary 
information on the problem 
the proposed 
project/programme is 
aiming to solve, including 
both the regional and the 
country perspective? 

The project seeks the use of land restoration as 
an adaptation measure through regulatory, 
information and technical actions leading to 
investments to improve resilience in biomes 
and rural communities in the Atlantic coast of 
Belize, Honduras and Guatemala to the 
intensification of weather extremes. This will be 
done through (i) reforestation of deforested 
coastal areas using native species with 
economic timber value and the potential for 
non-timber products, (ii) restoration of 
degraded mangrove, (iii) restoration of Coastal 
swamp forest, (iv) strengthening regional 
information system covering the three 
participating countries, and improving the use 
of available technical, extension and financial 
services in support of restoration projects in 
coastal areas vulnerable to the intensification of 
extreme weather events, among others. 
 
CAR1: Please limit the text of the pre-concept 
to five pages, as per the requirements of the 
Fund. 
 
The concept document should elaborate on the 
target sites and communities involved in the 
project, and further explain the expected 
economic, environmental and social benefits of 
the project. 

Location: 
The concept now specifies 
that:  
“The project has a focus in 
biomes and rural 
communities in the Atlantic 
coast of Belize, Honduras 
and Guatemala (the coastal 
area from Izabal lake in 
Guatemala, Amatique Bay 
shared by Guatemala, 
Honduras and Belize to the 
northern coastal and Cay 
areas of Belize.” 
 
It further details that:  
 
“Local communities and 
producers would benefit by 
improving their land use 
practices, including avoiding 
degradation of their 
landscape, by engaging in 
projects that increase the 
source of sustainable 
livelihoods and by allowing 
them to become more 
climate resilient and exploit 
business opportunities that 
maintain or improve the 
functionality of their lands.” 
Detailed information is 
attached in Annex 1 
 
We have started a 
consultation with multiple 



 

communities and 
organizations supporting 
indigenous groups and will 
define specific beneficiaries 
in a later stage. 
 

3. Have the 
project/programme 
objectives, components 
and financing been clearly 
explained? 

Yes. -  



 

4. Has the project/programme 
been justified in terms of 
how: 
- it supports concrete 
adaptation actions? 
- it builds added value 
through the regional 
approach? 
- it promotes new and 
innovative solutions to 
climate change 
adaptation? 
- it is cost-effective? 
- it is consistent with 
applicable strategies and 
plans? 
- it incorporates learning 
and knowledge 
management? 
- it will be developed 
through a consultative 
process with particular 
reference to vulnerable 
groups, including gender 
considerations, in 
compliance with the 
Environmental and Social 
Policy of the Adaptation 
Fund? 
- it will take into account 
sustainability? 

Please further demonstrate the added value of 
the regional approach by clarifying whether 
activities and/or plans, including the regional 
information system, will be carried out at 
regional level to address the shared climate 
impacts. Also, please clarify which regional 
institutions or bodies will be potentially 
involved. CR2 
 
 
Evidence of a consultation process is provided.  
However, it is not clear if national and local 
governments have been consulted. Also, the 
private sector, including through companies 
which have provided letters of interest, is not 
mentioned in the consultation process 
description. CR3 
 
CR3: Please clarify if national and local 
governments have been consulted, including 
through Initiative 20x20. Also, the private 
sector, including through companies which 
have provided letters of interest, is not 
mentioned in the consultation process 
description. 
 
 

CR2 
Regionality is now defined 
under expected outcomes. 
 
CR3 
At this stage, the three 
national governments have 
been approached for 
consultation as specified in 
the corresponding section. 
Detailed information is also 
included in Annex 1. 
The project will eventually 
engage local (or relevant) 
authorities to implement an 
information system and 
activities from other 
components at a later 
stage.  
 
We have now specified that 
financial partners (impact 
investors that are partners 
to Initiative 20x20) have 
been consulted. Their 
engagement will be detailed 
at a later stage. 
 
 



 

5. Does the pre-concept 
briefly explain which 
organizations would be 
involved in the proposed 
regional 
project/programme at the 
regional and national/sub-
national level, and how 
coordination would be 
arranged? Does it explain 
how national institutions, 
and when possible, 
national implementing 
entities (NIEs) would be 
involved as partners in the 
project? 

Please specify which ministry will be involved 
from Honduras. CR4 
 
At the concept stage, please clarify the budget 
structure of the execution costs, given the 
different layers of international, regional, 
national and eventually local organizations that 
will be involved in the execution of the project. 

CR4 
Please note that the pre- 
concept now specifies that 
the Ministry of Environment 
from Honduras will be 
engaged.  

Resource 
Availability 

6. Is the requested project / 
programme funding within 
the funding windows for 
regional 
projects/programmes? 

Yes. CAR2: Please correct the amount of 
financing requested in page 1. 

Done. Amount requested is 
now consistent with the 
components and expected 
outputs. The requested 
amount is 12.26 million.  

7. Are the administrative 
costs (Implementing Entity 
Management Fee and 
Project/ Programme 
Execution Costs) at or 
below 20 per cent of the 
total project/programme 
budget?  

Yes. - 

Eligibility of IE 8. Is the project/programme 
submitted through an 
eligible Implementing 
Entity that has been 
accredited by the Board? 

Yes. UN Environment is an accredited 
Multilateral Implementing Entity of the Fund. 

- 

 



 

Technical 
Summary 

Building on Initiative 20x20, the project’s objective is to strengthen resilience in the coastal Atlantic region of Belize, 
Honduras and Guatemala to the impacts induced by the intensification of weather extremes. This will be 
pursued through the promotion of sustainable landscape restoration efforts (restoration of degraded natural forest, 
reforestation, optimal management of vegetation, sustainable use of mangrove and coastal swamp forests) with an 
emphasis in poor rural areas in the region. Efforts on landscape restoration in coastal areas align to the Central 
America Commission on Environment and Development’s strategies (CCAD 2014).  
 
The initial review finds that the proposal includes reforestation activities supported with involvement of private sector 
and local communities that would help address extreme events in coastal areas. However, a few clarification and 
corrective action requests were made including on issues related to the regional approach soundness of the project, 
the consultation process and implementation arrangements, as follows: 
 
CAR1: Please limit the text of the pre-concept to five pages, as per the requirements of the Fund. 
CR1: Please provide a letter of endorsement from the designated authorities of Belize and Guatemala. Also, please 
provide a letter of nomination of the new designated authority for Honduras, signed by a minister, or provide official 
notification that the secretary of state who signed the letter is the minister of SERNA (or MIAMBIENTE) and is 
replacing the designated authority on file. 
CR2: Please further demonstrate the added value of the regional approach by clarifying whether activities and/or 
plans, including the regional information system, will be carried out at regional level to address the shared climate 
impacts. Also, please clarify which regional institutions or bodies will be potentially involved.  
CR3: Please clarify if national and local governments have been consulted, including through Initiative 20x20. Also, 
the private sector, including through companies which have provided letters of interest, is not mentioned in the 
consultation process description. 
CR4: Please specify which ministry will be involved from Honduras.  
CAR2: Please correct the amount of financing requested in page 1. 

Date:  12 August 2018 
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