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Application for a Grant to facilitate learning and knowledge sharing


Submission Date: 07 January 2019            

 Adaptation Fund Grant ID:       Country/ies: Senegal
National Implementing Entity: Centre de Suivi Ecologique

A. Timeframe of Activity

	Expected start date 
	March 2019

	Completion date 
	June 2020



B. Proposed learning activities 

Describe the activities to be undertaken to share knowledge with other NIEs or the wider climate adaptation community or to develop knowledge/guidelines through partnerships
	Proposed Learning Activities
	Description of activities
	Expected Output of the Activities
	Country/Institution to share/transfer knowledge with/to or to develop guidelines for, including NIE(s)
	Requested budget (USD)
	Tentative timeline (Completion date)

	1. Development of a knowledge management system on direct access
	1.1. Need analysis









1.2. Development of the knowledge management system charter 


1.3 Development of an online platform for sharing knowledge








1.4 Acquisition of e-learning material and equipment  

1.5 Preparing a note on best practices on direct access

	1.1. Needs in terms of material, tools and services are identified 

Deliverable :  Needs analysis report


1.2 Charter elaborated
[bookmark: _GoBack]Deliverable : Charter 



1.3 Online platform for collecting and sharing knowledge

Deliverables : Report of the launch workshop of the platform ; User guide of the platform

1.4. Equipment and material



1.5  Lesson-learning document elaborated
Deliverables : Lesson-learning document 
	Adaptation Fund NIEs 
	6,000










6,000






36,000













12,000




9,000
	March 2020

	2. Setting up the governance system of the Community of Practice
	2.1. Finalizing and validating the governance document for the Community of Practices
	2.1 Document on Governance elaborated and validated
Deliverable : Document on Governance ;  Validation workshop report
	Adaptation Fund NIEs
	54,000
	April 2019

	3. Experience sharing with two NIEs in Africa
	3.1 Exchange visits with SANBI and DRFN
	3.1 Mission Report
	DRFN and SANBI
	14,000
	February 2020

	Audits Costs
	6,000
	June 2020

	Management Costs
	6,290`
	

	Total Grant Requested (USD)                                                                               149,290










C. Implementing Entity


This request has been prepared in accordance with the Adaptation Fund Board’s procedures

[image: ]
	
D. Record of endorsement on behalf of government

Provide the name and position of the government official, Designated Authority (DA) of the Adaptation Fund, and indicate date of endorsement. The DA endorsement letter must be attached as an annex to the request.  
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Endorsement letter by Designated Authority
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