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Background  

 
1. The Adaptation Fund Board (the Board) at its eighteenth meeting, approved a 
four-year project titled “Climate Smart Agriculture: Enhancing Adaptive Capacity of the 
Rural Communities in Lebanon (AgriCAL)”, submitted by the International Fund for 
Agricultural Development (IFAD) for a request amount of US$ 7,860,825 (decision 
B.18/18). The overall objective of the project is to support the implementation of climate 
change adaptation measures in the agriculture sector in three highly vulnerable areas, 
targeting the poor smallholders of various communities living in these areas. The overall 
goal of the project is to increase community resilience and adaptive capacity to climate 
change in Lebanon. It aims to do so through the following components: i) increased 
water availability and efficient use through water harvesting and irrigation technologies; 
ii) increased adaptation to climate change for crop production; iii) increased resilience 
of shepherds and small ruminants to climate change through sustainable rangeland 
management; iv) climate index insurance initiated, policy influenced, and lessons 
learned shared through a knowledge management system.  
 
2. The first tranche of disbursement for the implementation of the project was 
released following signature of the agreement in July 2012, nevertheless the project’s 
inception was just in March 2017. As of date the project has not submitted any project 
performance report (PPR).  
 
3. This is the second request for an extension of the project completion date (the 
original project completion date was November 2017). The expected completion date 
of the project, following decision B.30-31/6, was 21 April 2019. As outlined in the 
Adaptation Fund Project/Programme Delay Policy (AFB/B.29-30/3/Rev.1) amended by 
the Board in October 2017 (Decision B.29-30/15), a request for an extension of project 
completion date must be submitted by the implementing entity at least six months prior 
to the official completion date. However, IFAD had submitted such request through the 
secretariat on 9 January 2019, hence at a date beyond the expected completion date, 
for an extension of the completion date until 21 October 2020 (see Annex 1). 
 
4. The reasons for this project extension request, as outlined by IFAD, include the 
fact that the project experienced delays in the start-up phase. The reasons are due 
mainly to the new fund management procedures introduced by the Government in 2012 
to allow for better regulation and oversight of international funding granted to sectoral 
Ministries. Finally, in September 2017, a new Decree rendering effective a “lump-sum 
transfer mechanism” was signed between the Ministry of Agriculture (MOA) and the 
Ministry of Finance (MOF).  
 
5. According to IFAD, the requested extension of the completion date would allow 
to Allow sufficient time to complete the project’s activities through an accelerated work 
plan.  
  
Secretariat’s review of the request  

6. Following a review of the request, the secretariat finds that given the delay in 
two project activities, this second request of an 18-month extension is justified. It is 
noted that the project team has been staring the ground work for an accelerated 
implementation, and the following progress has been achieved: i) a steering committee 
and a project coordination unit was established; ii) under component 1: the technical 
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experts were recruited; project sites data collection and comprehensive beneficiaries 
identification were conducted; a zoning plan was prepared with a monthly schedule for 
irrigation (with works expected to start in June 2019); iii) under component 2: 
procurement of weather stations, soil humidity sensors and early warning software were 
initiated; and iv) it is expected that contracts for protective infrastructure and nurseries 
will be awarded by June/July 2019, with works initiating in late summer 2019.  
 
7. Additionally, as outlined by IFAD, it is noted that the project, despite a prolonged 
delay in its inception, remains a national priority.  
 
8. Finally, the secretariat acknowledges that this no-cost project extension request 
has been agreed with the Executing Entity and the Designated Authority has been 
notified, in accordance with the Adaptation Fund Policy for Project/Programme Delays, 
as specified in Annex 1.  

 
 

Recommendation  

9. Therefore, the Board may consider and decide to approve the request for an 18-
month extension of the project completion date for the project "Climate Smart 
Agriculture: Enhancing Adaptive Capacity of the Rural Communities in Lebanon 
(AgriCAL)” as requested by IFAD, from April 21, 2019 to October 21, 2020.  
 
 

Annexes  

1. Request for an extension of the project completion date from IFAD;  
2. Supporting letter from the Minister of Agriculture; and  
3. Project Progress Report (May-December 2018); 
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Annex 1: Request for an extension of the project completion date from IFAD 
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Annex 2: Supporting letter from the Minister of Agriculture 
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