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Background  

1. The Adaptation Fund Board (the Board) at its twenty-fourth meeting, approved a five-year 

project titled “Building Resilience in the Greater uMngeni Catchment”, submitted by the South 

African National Biodiversity Institute (SANBI) for a requested amount of US$ 7,495,055 

(decision B. 24/14). The overall goal of the project is to reduce climate vulnerability and increase 

the resilience and adaptive capacity in rural and peri-urban settlements and small-scale farmers 

in productive landscapes in the uMgungundlovu District Municipality (UMDM), KwaZulu Natal 

Province, that are threatened by climate variability and change, through an integrated adaptation 

approach. This is enabled through implementing a suite of complementary gender sensitive 

project interventions, focusing on: early warning and ward-based disaster response systems; 

ecological and engineering infrastructure solutions specifically focused on vulnerable 

communities, including women; integrating the use of climate-resilient crops and climate-smart 

techniques into new and existing farming systems; and disseminating adaptation lessons learned 

and policy recommendations, to facilitate scaling up and replication.  

 

2.   As mandated by the decision, an agreement was prepared and signed between the 

Board and SANBI.  

 

3. The first tranche of disbursement for the implementation of the project was released 

following signature of the agreement in October 2014. The first project performance report (PPR) 

for the project was submitted in December 2016 and cleared by the Adaptation Fund Board 

Secretariat (the secretariat) in February 2017. The second PPR was submitted in March 2018 

and was cleared by the secretariat in May 2018, and the third PPR was submitted in April 2019 

and is currently under review by the secretariat. As of April 2019, a total amount of U$ 2,588,273 

had been disbursed to the project by the trustee, corresponding to 34.5% of the project funding.  

 

4. This is the first request for an extension of the project completion date. As outlined in the 

Adaptation Fund Project/Programme Delay Policy (AFB/B.29-30/3/Rev.1) amended by the Board 

in October 2017 (Decision B.29-30/15), a request for an extension of project completion date 

must be submitted by the implementing entity at least six months prior to the official completion 

date. SANBI had submitted such request through the secretariat on 15 April, hence in compliance 

with the Policy, for an extension of the completion date until 31 March 2022 (Annex 1).  

 

5. The reasons for this request for an extension of project completion date, as outlined by 

SANBI, include the fact that the project registers a low disbursement rate under component 2. 

This is mainly due to challenges with procurement of services through the Executing Entity, and 

because of turnover in the high-level staff and political leadership of the uMgungundlovu District 

Municipality.  

 

6. Additionally, the Implementing Entity submitted a request for a revision of the project 

disbursement schedule (Annex 2). This is the second request for such revision. The first one was 

approved by the Adaptation Fund Board on 3 May 2017 (Decision B.29-30/2). According to the 

new request, the actual disbursement in the project has been lower than originally planned for 

year 2 and 3.  

 

7. The request includes a comparative presentation of the original disbursement schedule 

(Table 1), the revised disbursement schedule approved in May 2017 (Table 2), the project five-
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year budget, showing year 3 actual expenditure, and updated forecasts for years 4-6 (Table 2), 

and the proposed revised disbursement schedule (Table 4).  

 

 

Secretariat’s review of the request  

8. Following a review of the request, the secretariat finds that given the explanation provided 

by SANBI, following the MTE, this request of an eighteenth-month extension is justified. Finally, 

the secretariat acknowledges that this no-cost project extension request has been agreed with 

the Executing Entity and the Designated Authority has been notified, in accordance with the 

Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  

 

9. Likewise, the secretariat finds that the request for a revision of the project disbursement 

schedule is justified. The revised disbursement schedule presents that same total amount as the 

one approved through decision B.24/14, and the proposed changes are merely related to the 

size and timing of individual tranches. Additionally, the secretariat’s review finds that in light of 

the information contained in the request (Annex 2) and in light of the low disbursement registered 

under project component 2, the implementation of the project would be improved by following 

the revised disbursement schedule, and no negative effects of doing so are identified.  

 

Recommendation  

10. Therefore, the Board may consider and decide to approve the request for an eighteenth-

month extension of the project completion date from 30 September 2020 to 31 March 2022, and 

to approve the revised disbursement schedule for the project “Building Resilience in the Greater 

uMngeni Catchment” as requested by SANBI.  

 

Annex 

1. Request for an extension of the project completion date from SANBI.  

2. Revised disbursement schedule dated 15 April 2019.  

 



AFB/B.33-34/6 

 

 
 

Annex 1: Request for an extension of the project completion date from SANBI 
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Annex 2: Request for revised disbursement schedule 
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