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Knowledge Management Systems
for Climate Adaptation

What kind of KM systems are in place?; experience putting them
together/maintaining them.

- There has been growing awareness / appreciation of the need to
integrate KM.

- KM systems operate within the wider framework of Institute’s
policy guidelines
- PIOJ has business process manual; communication policy/guidelines
- The role of the NIE in KM is to (a) compile data/generate lessons
learnt during implementation phase of the programme cycle, and
(b) to share the information with relevant stakeholders (locally and
globally)
- Currently, a tiered system of KM exists:
- Between the NIE and EE/MDAs
- NIE and target communities/direct beneficiaries
- NIE and wider public
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Knowledge Management Systems
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What KM products have been developed; how do you identify
which products to produce?
Website-- http://adaptja.pioj.gov.jm/

Story Map
http://goj.maps.arcgis.com/apps/Maplournal/index.html?appid=a5b2b62
d408142609044ed0a57207cd?2

Risk Atlas; Land Husbandry Manual; brochures, fact sheets; project
videos/stories; PPR; Mid-Term Evaluation Reports

Identification of which products to produce:
— Products should have relevance to their target audience;

— NIE has to be responsive to stakeholders, therefore, different
focus for different groups (eg. Youth brochure vs. corporate
brochure)

— Utilize existing technology: eg videos to capture /disseminate
achievements and on-the-ground happenings.



http://adaptja.pioj.gov.jm/
http://goj.maps.arcgis.com/apps/MapJournal/index.html?appid=a5b2b62d408142609044ed0a57207cd2

=D

Knowledge Management Systems

Storage and Access of Information

Central documentation centre (library)

Storage media and Reports/documents (PMU access)
Website

Improve visibility and communication with
stakeholders

— Roll-out of Strategy and Action Plan
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Knowledge Management Systems

Sharing KM Information: How and to Whom?
Diverse range of stakeholders

Internally — intranet;central documentation centre
(library); Programme Management Unit

Inter-agency — PSC meetings; PMG; EE and Partners
— Share information as well as physical distribution

Media Engagement (JIS Think Tank; outside
broadcasts, etc.)

Generally public (website; reporting to donor;
participation in seminars, webinars, partner
events)
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