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DATABASES, DOCUMENTS, METHODS

KNOWLEDGE BRIEFS, SAMPLE DOCUMENTS

POLICIES & PROCEDURES

UN-CAPTURED EXPERTISE AND 
EXPERIENCE OF INDIVIDUAL WORKERS

TYPES OF KNOWLEDGE

TACIT KNOWLEDGE



Maturity Assessment

Level 1 Basic
No formal KM Strategy
KM activities are random and 
unstructured
Limited awareness/some 
recognition of the need of KM

Level 2- Developing
Basic KM capabilities exist at 
to local/dept. level
KM roles are inconsistently 
defined
Recognition and 
appreciation of the need for 
greater KM capabilities

Level 3-Establisbished
KM org provides 
strategy, direction and 
guidance for local 
execution
Vision for KM 
processes, roles and 
enablers are created
Duplicate/unnecessary 
support of geographic 
KM initiatives

Level 4- Advanced
Enterprise KM in place for 
core capabilities
Growing integration of KM 
activities across depts.
KM processes, roles and 
enablers are clearly 
defined and implemented
KM is included into 
performance management 
functions

Level 5- Leading
KM is fully integrated 
and embedded in the 
business strategy
Enterprise wide KM 
capabilities are 
foundational in 
business operations.
KM is core to the 
organizations 
performance.



EXAMPLES OF PLATFORMSEXAMPLES



Examples of KM Portals- UNDP



A Thematic Area within the HUB



2nd Example- Thematic Area



3rd Example- Thematic Area



KM Portal- Chevron
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IW Learn



Swiss Development Cooperation



Collaboration- Pfizer
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Collaboration- World Bank
13



KM Technologies 

SharePoint Teams

Google 
Sites/Drives AO Docs

Box.com Dropbox

Wikis Team 
Drives



Getting Started- Considerations
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Ease of access to tools- Single 
Sign On, Push platform access 
to desktops, mobile 
enabled/friendly. Liaise with It 
for integrated holistic 
approach

Automate redundant tasks, 
Enterprise Architecture 
perspective

Create a Data Dictionary
Technology is not the 
solution. It should serve as 
the enabler.  No more than 
approx. 20% of your time 
should be focused on 
technology alone.



Processes
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Establish KM Newsletter 
or other mechanism that 
suits you.  Testimonials, 
Features.

Facilitate collaboration 
exploration sessions.

Incentivize good process 
adherence.

Knowledge Capture and 
Reuse Must be part of the 
Workflow.

Ensure processes are clear, 
up to date, leadership is 
communicating about 
them and expectations are 
defined. Archive obsolete 
information.

Establish your team as the 
broker of information and be 
bold and INNOVATE.



Best Practices

Develop a KM Mindset-
ongoing KM Author and tool 

training to enable the 
cultural shift

Establish a content lifecycle 
and coach for content quality 

at each step of document 
workflow

Produce high quality content-
search, metadata, capture 

feedback

Robust and bespoke Rewards and 
Recognition Program that evolves 
and fits the organization culture

Overarching Enterprise Wide KM 
Strategy with Change Management 

Approach
(This is not a build it and they will 

come model)

Omni channel communication-
newsletters, blogs, alerts, social forums, 

subscribers choice 



Content Solutions

Knowledge Collaboration

Collaborate and share rich media

Content such as:
• PowerPoint
• Word
• PDF
• Video

Delivers a centralized hub of explicit content.

Think of it as a “Document Centre”

A low cost solution for basic knowledge management
Solutions don’t have:
1 – Sharing model (dimensions)
2 – Collaboration, authoring, publishing
3 – Article types
4 – Sites interface

While solutions will be maintained, they will not evolve.  
Migration service available

Think of it as a “Light Knowledge-base”

Identify, capture, represent, and distribute knowledge

• FAQ’s
• Case Studies
• Lessons Learned
• Operating Procedures

Think of it as a “leading Knowledge-base”

Search and find knowledge in different ways

Can be internal or external

Allow the community to ask and answer questions

Users can browse and also post questions to a community.

Organization can take the best answer from this 
“Tribal knowledge” and add this to the 
knowledgebase 

Think of it as an “Ask an Expert ” for the organization

Delivers version control and records management.
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Benjamin Franklin

"An investment in knowledge 
pays the best interest."
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