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TYPES OF KNOWLEDGE

DATABASES, DOCUMENTS, METHODS

B KNOWLEDGE BRIEFS, SAMPLE DOCUMENTS

['@ POLICIES & PROCEDURES

TACIT KNOWLEDGE

@ UN-CAPTURED EXPERTISE AND
EXPERIENCE OF INDIVIDUAL WORKERS



Level 1 Basic
No formal KM Strategy

Level 3-Establisbished

KM org provides
strategy, direction and
guidance for local
execution

Vision for KM
processes, roles and
enablers are created

Level 2- Developing

Basic KM capabilities exist at
to local/dept. level

KM roles are inconsistently
defined

Recognition and
appreciation of the need for
greater KM capabilities

Duplicate/unnecessary
support of geographic
KM initiatives

KM activities are random and

unstructured

Limited awareness/some

recognition of the need of KM

Level 4- Advanced

Enterprise KM in place for
core capabilities

Growing integration of KM
activities across depts.

KM processes, roles and
enablers are clearly
defined and implemented

KM is included into
performance management
functions

Level 5- Leading

KM is fully integrated
and embedded in the
business strategy

Enterprise wide KM
capabilities are
foundational in
business operations.

KM is core to the
organizations
performance.
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Examples of KM Portals- UNDP
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A Thematic Area within the HUB
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2" Example- Thematic Area

ernance and Peacebuilding

ince and Peacebuilding + Migration oW

Regional Migration and Displacement Response HUNDP BpoNicHinE Rrotiss
Gilobal documents Country-specific documents

oprrent Report 2000

¥ iy 2 Ceehon

t Februsry 2018

Mapping of UNDP Programmes and Projects on IDPs, R Aay 2015

ez and Returmees May poroach to Displs

March 2016

{DFP in the former Yugosiav Republic of Macedonia Supporting Host Compur
nt Crisis May 2018

apporteur on the Human

Policy Documents Partner Resources

Global policies IRF

O Cewmioping the ocepal Famewort

Deputy Secretary-General's Rems 25 May 2018 Responses

UN agencies

ponse in the Comtext of the Syris Crisis 2015

nce-Based Development R

Projects and Activities

Ragional level Country-specific of Practice M4D Net Infosheet

IRH Response to Migrant Crigis Movember 2015 UMDP Turkey Strengthening Socisl Stebility in Southeast Anstolia 2015-2020

UNDP Turkey A
20112015

gating the Impact of 5

UMNDP Serbia M

mpact of the Migration s 2018-2017
UNDF the farmer ¥ ugosiay Republic of Macedonia Municipsl Resifience in Refuges
Migrant AHE-2017

gration Good For the Econonm

i # irmen

UMDP Moldowa Migrstion and Developrnent Project 2015-2018 c




3@ Example- Thematic Area

roevnedion @uality Assurance and REM Workshop o6
madrss.

Diato- F/

e o R

1(201A8{

Fi1 32018 (1150 PAL =

lect & date fram ObjECTIVES AgendaandWorkshop REPO“

tions to UM ogramme and project monitoring, evaiuation and reporting at the regiona

Type  Name Modified

Previoushext *

[

ns for peerto-peer knowledge exchenge and support ]
=
|ﬂ Report RBM and GA w

pportunities and solu

knowledge managems

3/24/2016 1:06 PM

hep for comments

and discuss opportunities for further faciitating implementation

4k Add document

= Add new item

Meeting venue Presentations - Day1

Type Name

Memott Sisli Hotel, Istanbul, Turkey

n - Programme. QA PPT - May 2016

Ten - PPM Reforms - PPT_Marina Ten clean

List of participants and Logistics Note

Type  Name Modified

M Session 1A -

IE) Ses

hik Martiresyan - Pregramming in UNDP visual and IWP

18/2016 3:47 PM

o

Mavlyanova - QA exercize over ROARs 2014

= 3/3/2016 4:48 PM | s | an - Evaluations 2016
I!'ﬂ 5/20/2016 11:31 |ﬂ 5 - Robert Bernardo - T

i s

- Montenegro - drag Dragisic - Qualty Assurance RBEM worl

4 Add document
4k Add document
Photo gallery
Presentation - Day2
Type  Name

R Linkage of partfolio ta the new CP_UNDAF_SP Uzbekistan example

1 3 - Albania - QA and REM op 1

- IRH Gender - REM workshop - gender QA

- Marina Ten - RBM_Refresher_Marina Ten

ge Boumna - SDG Implementation-REMQA wo

- Robert Bernardo - SDGs in UNDP Pragramming

1 6§ - NECS Journey and Road ahead_Present AS

03] =t
s

- Elena Pangva - 5

ay 2016 final

4k Add decument

Presentations - Day3

Tvna Mame



KM Portal- Chevron

Inside Home

Chevron
SPARK » SPARK Home

' Standard Processes and Refated Knowledge for Procurement and Supply Chain Management

Findd Search  People Finder

Tlkelt  Tagsd
Notes

T — _This T |

/il

Category
Management

Category Planning Execute with Excellence

g Leveraging a standard framework of processes
for efficient and effective delivery of functional

Pracurement/SCH and support services to enahle

Supplier Management

the business,
Contracting
Contract Planning and
Governance
cotatormuiion Procurement & Supply Chain Management Processes

Supplier Qualification ~ SPARK is the official source for approved Procurement and SCM Standard Processes and Related Knowledge, Access documentation and
resaurces by clicking the appropriate pracess ink below.

Contract Compensation
& Enablement
Post Award Confract Category Management
Managment : - ; , i
g Catagory Manzgement is the process designed to maximize valuz by segmenting spend into similar servics and matenial lines
with commaon business gwners,
Procurement B Category Planning B Strategic Sourcing B8 Supplier Management
Operations

Procure (inc. PR to PO) Contracting

Contracting is the process of exscuting and maintaining the companizs legal agresments,
B Contract Panning & Governance (ACPPand CRC) B Contract Formulation B8 Supplier Qualification
B Contract Compensation & Enablament Post Award Contract Management

Payables

Material & Warshouse

Management
Logistics
:'7 Procurement Operations
' Procursment Operations is the process of providing relizble and efficent delivery of services and goods to meet buziness
needs,

B Frocure (inc. PRtoP0) @ Payablss BB Material & Warehouse Management B Logistics

Annauncements

Welcome bo SPARK!
by Borchert, Wendy P M1
This it s the new home for Procurement & Supgly
N Chein Management Standard Processes znd

| Related Knonlede, We appredate your patience

| a5 We work with our process advisor teams and
networks to add content.

M4

Related Links

0 Procurement | SCM Community of Practice
0 PJSCM e for Rusiness Partners

Featured Documents

o Procurement | SCM Process Map

Category Planning Process

Category planning is the process of identifying, assessing, and prioritizing opportunities for a particular segment of spend in order to
maximize value for the business,

Process Overview

Click the expand buttons belaw to access category planning decumentation and resources or go directly to the Category Management
library to zee all category planning documents.

I3 Standard Processes, Procedures and Guidelines

Type Name Comments

[# Document Type : Standard Processes (1)
# Document Type : Procedures (2)

[ Document Type : Guidelines (1)

5 Related Knowledge

Type Name Comments
2 Document Type : Best Practices / Lessons Learned / Success Stories (1)

[ Document Type : Examples (1)

[# Document Type : Key Performance Indicators (1)

[l Document Type ! Process Application and Guidance (1)

[H Document Type : Tools / Templates (1)

[ Document Type : Training (4)

Process Steps

The following steps make up the Category Flanning process. Click the expand buttons below to access documentation and rezources
specific to each step.

See Detailed Category Flanning Procesz Steps
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“"PROMOTING EXPERIENCE
"SHARING AND LEARNING

among GEF International Waters projects,
Acountry officials, implementing agencies, and other partners
" : - ; "'r_‘ < I ;-‘.'. < IW:LEARN projects v

SEARCHFOR... within:

WELCOME TO THE HOME OF GEF INTERNATIONAL WATERS PROJECTS

The Most Comprehensive GEF Web
Toolkit Available



Find good examples of muliimedia such as
videos, multimedia stones, blogs, etc. created
to support the work at the SDC.

Find links to the SDCnetworks and to the 7
guides of network support and management.

SDC's Leaming & Metworking Team — Read
about our mission and explore our blog.

Find here stones of leaming processes that
were conducted inside the SDC — and let
yourself be inspired by the expenences of the
involved persons.

Mew |ldeas
Do you want

to generate
new ideas?

SDC Knowledge Management Toolkit — If you
want to gather insights of colleagues, plan the
next steps in a programme, design a lively
meeting, visualize your approach or generate
new ideas, the toolkit proposes and descnbes
a selection of tools that can support you.

1

Schweizerische Eidgenossenschat
Confédération suisse
Confederazione Svizzera

Confederaziun svizra
Read our eBook

with |
Swiss Agency for Development

and Cooperation SDC

«Digital Stories»

—
/ "‘_ -;, >

about
Giving Voice & Visibility
Evidence & Change

Organisational Culture

Mobile access:

1. Download the App
«Content Viewers
— 03 (Apple)
— Android

2. Login:
dps.client.deza@videobooks.co
m
stonytelling

3. Load the eBook (100MmB)

Web-access:

e )




Collaboration- Pfizer
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ollaboration- World Bank

29 Overview More documents in ™ Getting Started [+
QUICKLINKS

B Actity WELCOME TO COLLABORATION FOR e

lipgraded

LOG INREGISTER £ Popular on C4D Version 14

non Feb 19, 2015 926 PM.

DEVELOPMENT (C4D)

A secure social collaboration platform focused on development
issues, hosted by the World Bank Group. CAD enables online
brainstorming, consultations, discussions, knowledge-sharing and

m POPULAR COMMUNITIES Created by worldbank-admin on Apr 30, 2014 12:05 PM. Last modified by worldbank-ad NHD 0

B3 vouR ExpERENCE Incubating Innovation for Rural Electrification

MORE LIKE THIS
leaming among peaple working on similar fopics—from education fo EDIT YOUR PROFILE ' ) ) . )
mega<disasters. B Target Audlence The target audience for this CoP will be the fol\mng: private, public and non-govemmental sectors’ actors JH) Sustainable Energy for
E EMAIL NOTIFICATIONS working in the fields of investment and finance, mobile telecommunication, energy andior rural electrification All-Energy Access
! N Description: The chjective of this platfor is to facilitate mutual leaming and cellaboration on innovative business models EE;;;‘D”% etiork
and technelogies for private sector led rural electrific ation
Tags: climate_change, knowledge, energy, innovation, telecommunications, finance, power, grid, off-grid, mabile telephony, g §e§5‘°” -
BROWSE COMMUNITIES BY TOPIC renewable_enerqy, rural_electrification, mini-grid, solar_energy, business_models E'negmgfe:gfgme[
MY GROUPS #Members: 783 Across Energy
+ Agriculture + Gender + Povery opics. ppix
o Go to the [ Incubating Innovation for Rural Electrification grou PCN Gender and
+ Climate Change + Govemance + Public Private Partnerships ! o & E\ect_ri:i?‘r: o
) ) ) ) . Infra_P147443 pdf
+ Education + Health, Nutrition & Population + Social Protection & Labor Russia ECFS
) - GUIDELINES FOR GENERAL USE- < SE4ALL - Action Agenda
« Energy & Exiractives « Information and Communications  + Trade & Compefitivenass PLATFORM Taigot Audionc: expes and practioners infood secury. 2012 pdt
o Environment & Natural Resources » Jobs + Transportation & ICT CAD s 2 community of Description: Join the Werld Bank and ECFS space to establish and support a network of specialists interested in food 2 WASHplus Weekly -

Focus on Gender

communities where development

security

™ 1 : Mainstreaming and Clean
’ y * Wi 3 o Urha al & Social Dev . 9
Fragiity, Conflict & Violence Knowledge & Leaming Urban, Rural & Social Dev orctones claboral aound Tags: cects, rssia,food_serurty Cookstoves
+ Finance & Markets + Macroeconomics & Fiscal Mgmt ~ + Water projects, share and discuss #Members: 85
knowledge, crowd source ideas and
work together to end extreme Go tothe [ Russia ECFS group
poverty and increase shared INCOMING LINKS
rospenty . = 4
RECENT ACTVITY Filter v ISR Clean StO\le |nltlatl\le =} New C4D Homepage

C4Dis a professional, muticultural

environment with common goals.

While using this platform it is
Social News gihep

advised to adhere to the following

- and please behave accordingly:
kamyogo joined | Global Forum on Law, Justice and Development (GFLID) AN ease Befiave accoring

_ + Be respectful of others and
theanykdi and jayy joined [# Knowledge Hubs their opinions

833743 joined [ Collab4Dey Community Managers Roundtable + Feel free to ask questions and
be ready to answer questions

914706 joined [ Public Procurement Knowledge Exchange Platfomm as el

+ Please avoid posting content

1274060 joined 22 Africa Knowledge Hub - #AKHNetwork that promss or sels prodie’s

Target Audience: Practiticners and experts in clean cooking and heating soluticns

Description: This forum aims to share best practices and collaboraive knowledge on clean cocking and heating solutions
around the world

Tags: eae, energy actess, energy;, energy_extractives, enr, envirenment, environmental health, hnp, policy, safeguards
sustainability, technology

Members: 89

Go to the @ Clean Stove Initiative group

Caribbean Open DRI Community
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Getting Started- Considerations

Ease of access to tools- Single
Sign On, Push platform access
to desktops, mobile
enabled/friendly. Liaise with It
for integrated holistic
approach

Automate redundant tasks,
~Enterprise Architecture
perspective

Technology is not the
solution. It should serve as
the enabler. No more than
approx. 20% of your time
should be focused on
technology alone.

Create a Data Dictionary




Establish KM Newsletter
or other mechanism that
suits you. Testimonials,
Features.

Ensure processes are clear,
up to date, leadership is
communicating about
them and expectations are
defined. Archive obsolete
information.

Processes

Facilitate collaboration
exploration sessions.

Knowledge Capture and
Reuse Must be part of the
Workflow.

Incentivize good process
adherence.

Establish your team as the
broker of information and be
bold and INNOVATE.




Best Practices

Establish a content lifecycle
and coach for content quality
at each step of document
workflow

Produce high quality content-
search, metadata, capture
feedback

e
| X

Develop a KM Mindset-
ongoing KM Author and tool
training to enable the
cultural shift
2

Robust and bespoke Rewards and
Recognition Program that evolves
and fits the organization culture

&

Overarching Enterprise Wide KM Omni channel communication
Strategy with Change Management '€ ¢ . |c. I
S 6 newsletters, blogs, alerts, social forums,
(This is not a build it and they will subscribers choice

come model
’ 0, X




KM Portals- some th

INgs to

consider

Content

@% Collaborate and share rich media

ar
Content such as: r
e PowerPoint
e Word
e PDF
e Video

@ Delivers a centralized hub of explicit content.

Think of it as a “Document Centre”

Solutions

A low cost solution for basic knowledge management

@ Solutions don’t have:
1 — Sharing model (dimensions)
2 — Collaboration, authoring, publishing
3 — Article types
4 — Sites interface

While solutions will be maintained, they will not evolve.
Migration service available

Delivers version control and records management.

Think of it as a “Light Knowledge-base”

Knowledge
Identify, capture, represent, and distribute knowledge
@% * FAQ's
e Case Studies ran
e Lessons Learned |
e Operating Procedures -

@ Search and find knowledge in different ways

@ Can be internal or external

Think of it as a “leading Knowledge-base”

Collaboration

Allow the community to ask and answer questions

&

Users can browse and also post questions to a community.

Organization can take the best answer from this
“Tribal knowledge” and add this to the
knowledgebase

Ask a Question

Get an Answer

Think of it as an “Ask an Expert ” for the organization
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"An investment in knowledge
TITAN pays the best interest."

Benjamin Franklin
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