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Agenda for Meeting of the Community of Practice for Direct Access Entities (CPDAE)

Day 1: Wednesday

08:30-09:00 | Registration
09:00-09:30 | e Welcome remarks by AF Mr. Farayi Madziwa
o Welcome remarks AfDB Ms. Louise Brown
e Welcome remarks by GCF Mr. Emerson Resende
o Welcome address by CEO (SANBI) Dr. Moshibudi Rampedi
o South African National Designated Authority Department of Environmental Affairs | Mr- Tlou Ramaru
(DEA).
09:30-09:45 | ¢ Background, Overview and Update on CPDAE Community of Practice since inception | Ms Aissata SALL
09:45-09:50 | e« Overview of workshop objectives and goals Workshop Facilitator
09:50 -10:00 | e Introductions from workshop participants
10:00 - 10:15 | Coffee Break
10:15-11:15 | Group work: Enhancing direct access through AF and GCF. Entities identify challenges in: | Workshop Facilitator
(i) accessing funds through direct access (accreditation and reaccreditation)
(i) programming climate finance through direct access (project/programme
development, proposal submission and approval by AF and GCF, and
implementation challenges)
11:15-11:45 | ¢ Group feedback and discussion Group Rapporteurs
11:45-12:10 | e Overview of CPDAE Charter Ms Carolina Reyes
12:10-13:00 | e Breakaway groups to discuss: Workshop Facilitator
(i) Purpose and Scope of CPDAE
(ii) Key Deliverables of CPDAE
(ii) Membership and Partnership of the CPDAE
13:00 - 14:00 | Lunch Break
14:00 - 14:45 | ¢ Group feedback and discussion Group Rapporteurs
14:45-14:50 | ¢ Objective of next breakaway session Workshop Facilitator
14:50 - 15:45 | ¢ Continuation of breakaway groups:
(iv) Structure of CPDAE, that is roles and responsibilities of the following in the
CPDAE: (a) DAEs (b) the CPDAE committee (c) AF and GCF (d) other
partners/funders e.g., AfDB
(v) Communication within CPDAE and externally to AF, GCF and other funders
15:45 - 16:00 | Coffee Break
16:00-16:45 | ¢ Group feedback and discussion Group Rapporteurs
16:45-17:00 |e Summary and Way Forward on the CPDAE Charter Workshop Facilitator

17:00 - 18:00

Cocktail Event




Day 2: Thursday

09:00 - 09:15 | Recap Day 1 Workshop Facilitator
09:15-09:45 | ¢ Overview of CPDAE Action Plan Ms Claudia Godfrey
09:45-10:45 | e Introduction to breakaway groups on the CPDAE Action Plan Workshop Facilitator
e Breakaway groups to provide inputs on CPDAE Workplan
(i) Inputs on Action Plan Activities
10:45-11:00 | Coffee Break
11:00-11:45 | ¢ Group feedback and discussion Group Rapporteurs
11:45-12:00 | e Discussions on Financing the Action Plan Workshop Facilitator
12:00-12:30 | ¢ Continuation of breakaway groups: Workshop Facilitator
(i) Monitoring and Reporting of CPDAE activities
(iii) Measuring progress and CPDAE action plan
12:30-13:00 | ¢ Group feedback and discussion Group Rapporteurs
13:00 -14:00 | Lunch Break
14:00 -14:40 | « Continuation of breakaway groups: Workshop Facilitator
(iv) CPDAE Committee Composition and Portfolios of work to feed back to the
broader Community
14:40-15:30 | e Group feedback and discussion Group Rapporteurs
15:30 - 16:00 | ¢ CPDAE Restitution (Election of CPDAE Committee) Current Committee
16:00 - 16:15 | Coffee Break
16:15-16:30 | ¢ Way forward and next steps New committee
16:30 -17:00 | Closing Ceremony

o Closing remarks Workshop Sponsors (AF, GCF or ACCF)
o Closing remarks SANBI

o Closing remarks Department of Environmental Affairs

e Closing

Day 3: Friday - Site Visit to uMngeni Resilience Project to view adaptation interventions




