CPDAE: Community of Practice
of Direct Access Entities

Antigua August 08th, 2019
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help support us

and give us confidence
and motivation

Communities
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help us learn and
grow our skills

and get better at
what we do, together
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and share common
approaches across teams

Communities

of Practice
help us collaborate

and create better
practices for everyone



What is the purpose of the CPDAE?

* The purpose of the CPDAE is to provide an avenue for
knowledge exchange, learning and experience sharing,
collaboration and peer support within the community of
National Implementing Entities (NIE’s) and Direct Access
Entities (DAE’s) involved in the programming of climate
change adaptation and mitigation finance, so as to increase
the effectiveness of entities in accessing resources and
implementing adaptation and mitigation projects and
programs through direct access.




What are the objectives of the CPDAE?

’ Cooperation



Benefits on being part of CPDAE

e Continue to learn and develop professionally;
* Access expertise from peers;

* Increase communication with peers;

* Increase productivity and quality of work;

* Network to keep up to date with current trends, technology,
innovations and best practice in adaptation and mitigation
projects/programs;

* Develop a sense of professional identity;
* Enhance professional reputation.



The Meeting in Durban (June 5™ and 6%,
2019)




What was achieved in Durban?

* Charter

e Action Plan

* Template of Letter of Commitment
* First Committee elected



The Committee (June 2019 — December
2020)

e Aissata Boubou e Shelia e Rosa Montanez
(CSE) McDonald- (Fundacion

e Komlanvi Miller (P10J) Natura)
Moglo (Vice e FarrahTingling e Claudia
Chair) (BOAD) (PACT) Godfrey (Chair)

(Profonanpe)



What has been achieved at this moment?

e Detailed Action Plan .

* Guidelines for the Committee (includes a Template Letter of
Commitment to be part of the Committee).

* Presentation 6" Annual Seminar of the Adaptation Fund.
* Design of the survey to assess capacity building needs.



Next Steps....

* Send formal invitation to all the NIE’s and DAE to be part of the
CPDAE (including Charter and Action Plan).

* Send the survey / analyze and communicate the results to the
members.

* Definition of the mechanism of communication among members
(platform).

* Participation in the Annual Congress of GCF in Songdo — Korea
(August 2019)

* Participation in the COP 25 — Chile (December 2019).



Barriers



SANBI

South African Mational Bicdiversity Institute
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