ADAPTATION FUND == = =

Overview of the AF Project
Performance Reporting
Requirements, including for

Readiness Grants — —

Antigua, 6 August 2019

Alyssa Gomes e ——
Projects and Knowledge Management Consultant, ,

Farayi Madziwa
Readiness Programme Coordinator



Reporting Requirements

Project Performance Reports, submitted annually

Mid-term review or evaluation report for projects of 4 year duration
or more

inal evaluation report, submitted within 9 months after project
completion

Project completion summary within six (6) months after Project
completion

Audit financial statement of the Implementing Entity Grant Account
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Project Performance Report (PPR)

il

\

IEs are required to submit a Project Performance Report (PPR) on an
annual basis, one year after the start of project implementation
(date of inception workshop);

The last PPR should be submitted six months after project
completion. This will be considered as the project completion
report;

PPRs shall be submitted no later than two months after the end of
the reporting year;

Submission of the PPR is linked to the disbursement schedule. Once
the PPR is submitted, the secretariat reviews the report and provides
a recommendation o the Board as to whether additional funds
should be transferred.
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10 sections:

Basic Data: project title, project
summary, milestones, contact
information

Financial Data: cumulative disbursement
to date, expenditure data, planned
disbursements schedule for the following
year

Procurement Data: call for proposals,
number of contracts issued, number of
bidders

Project risk: identified risks through
project design, additional risks faced by
the project during implementation, and
risk mitigation measures taken
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PPR Content
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| QUALITATIVE MEASURES and LESSONS LEARNED

Please complete the following section every reporting period

Implementation and Adaptive Management Response
What implementation issues/lessons, either positive
or negative, affected progress?
Were there any delays in implementation? If so,
include any causes of delays. What measures have
§ been taken to reduce delays?
Describe any changes undertaken to improve results

O M e NS e

1 on the ground or any changes made to project

L outputs (i.e. changes to project design)

1 How have gender considerations been taken into

1 consideration during the reporting period? What have

1 been the lessons learned as a consequence of

1 inclusion of such considerations on project

10 performance or impacts?

11

12 Please complete the following section at mid-term and project completion

13 | Lessons for Adantation | Resnonse L
L ‘ FinancialData ‘ Procurement | Risk Assesment ‘ Rating | Project Indicators | Lessons Learned | |... ()
<eady

A W

Project implementation rating: self-rating from

the project management and implementing
entity on implementation progress and any
project delays

Project indicators: track progress against

project level outputs and outcomes,
according to project document as agreed by
AFB

Qualitative Questions and Lessons Learned:

open-ended gquestions on implementation
progress, adaptive management measures
taken, and gender considerations
undertaken. Also, success of the project
results, contributions towards climate
resiliency, and lessons learned.



PPR Content

Readiness Interventions (Applicable only to NIEs that received one or more readiness grants)

What have been the lessons learned, both positive and
negative, in accessing and implementing climate finance
readiness support that would be relevant to the
preparation, design and implementation of future
concrete adaptation projects/programmes?

Readiness Interventions
- To be completed at
mid-term and project

letion.

How have the outputs (such as manuals, guidelines,
procedures or the experience from providing peer
support, etc) from employing readiness grants been
used to inform institutional capacity needs, gender

issues, and environmental and social aspects in
developing and implementing concrete
projects/programmes for enhanced resilience to climate
change?




PPR Content

Results Tracker for Adaptation Fund (AF) Projects

ADAPTATION FUND

Goal: Assist developing-country Parties (o the Kyoto Protocol and the Patis Agreement that are particularly vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects ad programmes

in order to implement climate-esilient measures
e s U S rq C e r Tmportant: Please read the following guidance document (also posted on the Adaptation Fund website) before entering your dala
£220and?.20B sseline 220G 2206l odf

Link: hitgh daptation-fund, ifile stFesults 2 20F 2 Liiclar

Adaptation Fund Strategic Results Framework

Results Tracker allows the e
|_

Tupe of irnplementing entity

Countrs

Adaptation Fund to track EE

o . . .
S e C Ifl C I n d IC O -I-O rS O C rOSS I-I-S et Inoreased resiary Total (direot - indirect TDirect beneficiaries ) Tndireot benefiotaries. Total (direct - indireot TDirect beneficiaries Indirect benefisiaries supported
supported by the project | supported by the project supported by the project | by the project
at the commurity. national.

variability and change

Core Indicator: Mo. of bereficiaries Fotal
and regional levels to climale
.
PO rifolio.

Baseline information Target performance at completion
Outcorne 1: Reduced Inclicator 1. Relevant threat and hazard infarmation Number of targeted stakeholders gen:';:;“jn'.""""""“"‘ Overall effectiveness Number of targeted stakeholders ‘;‘::j";:';";‘:;“"‘ Ouerall effectiveness
exposure lo climate-related | generated and disseminated to stakeholders ona [ prar T Tl T

hazards and threats tirmely basis

o famalie fagaeiag |

Sl e |

It inchudes indicators from
(i) the Adaptation Fund

ra Te g | @ R esu | '|' S F ramewo rk , P Togetperiamance tconpleion

- . Mumber of staff targeted Sector Capacity level Number of staff targeted Sector Capacity level
and (i) the Fund’s five core resmdomraan
institutional capacity to reduce (Indicator 2: Capacity of staff tarespond to, and mitigate:

risks associsted with climate-  [impacts of. climate-related events from targeted

in d i C O .I. OrS indused sacioeconomic and  [insttutians increased
environmental losses
. i offamala sanpatad

Total Total

i offamala sanpatad
Total staff trained % of female staff trained Type Total staff trained % of female staff trained Type
o o . Indicator 2.1.1: Ma. of staff ained to respond to, and
Dutput 2.1 Swengthened 3
) mitigate impacts of, elimate-related events
apacity of national and sub-
national centres and k
torespond rapidly to extreme: Type Scale Sector Capacity level Type Seale Sector Capacity level

H H Indicator 2.12: No. of argeted nstiutions with Increased
weather events - " e
r( eq U I r( E I I I ( E I l S I I I ( > r< ;S U S capacity to minimize expozure to climats variabiliy ricks
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Results Tracker

Gender specific reporting requirements

... continued

Bazeline information Target performance at completion

Outcome 3 Strengthensd
aw areness and owemship of
adaptation and climate risk

Indicator 3.1 Increase in application of appropriate

Percentage of targeted pop

Sector

Percentage of targeted population applying adaptation
measures

Sector

adaptation responses

reduction processes
Output 3: Targeted population ici ici
P ! g ) p P Indizator 3.1 Percentage of targeted population Mo. of targeted beneficiaries gaolienilepaliapants Level of awareness No. of targeted beneficiaries zlollfemalelparticivant= Level of awareness
groups participatingin ) : targeted targeted
i X . awareness of predicted adverse impacts of climate
adaptation and risk reduction A
o change, and of appropriate responses
awareness activites
Baseling information Targeted performance at cornpletion
: : % of female headed
Indicator 6.1 Increase in houssholds and No. of targeted households % of female headed househalds Improvement level No. of targeted households —— Improvement level
commurities having mare secure access tolivelihood
azaets
% increase in income level % of female headed % increase in income level
No. of targeted households % of female headed households o - Alternate Source No. of targeted households S ) Alternate Source
vis-a-vis baseline households vis-a-vis baseline
Outcorne & Diversified and
strengthened livelihoods and % increase in income level % of female headed % increase in income level
No. of targeted households % of lemale headed households Alternate Source No. of targeted households Alternate Source

sources of income far
vulnerable peopls in targeted
areas

Indicator £.2: Increase in targeted population's
sustained climate-resilient alternative livelihoods

vis-3-vis baseline

households

vis-i-vis baseline

No. of targeted households

% of female headed households

% increase in income level
Alternate Source

% of female headed
No. of targeted households

¥ increase in income level

Alternate Source

vis-a-vis baseline households vis-3-vis baseline
% increase in income level % of female headed % increase in income level
No. of targeted households % of female headed households oG - Alternate Source No. of targeted households g ) Alternate Source
vis-a-vis baseline households vis-3-vis baseline




PPR Content

Environmental and Social Policy (ESP) Compliance

SECTION 1: IDENTIFIED ESP RISKS MANAGEMENT

Section 1:

Y as the ESP risks identilication 0] ¥is: il prajectjprogramen actvitius hac bosn formalatad to the kavel whees afecthn sisks dariiatian & possitle
complete at the time of funding _— I o
R _I_ _I_h i k approval? [“ [0 He, the prokctprogrames includes Urideniified SubFrajecss {LSAs) (aka complata Saction &
p ESP principle [2] . ] List here the safeguard .
identification for each oo, s messues e wodance, Yoot | Descbethe
ermulation, an impac management of mitigation) . o Jescll . i
, . J\r_e environmental or social assessment vas t_:..arrled out for List the identified impacts for identified for each impact that LI.Sl the monitoning | g b line | ME3SUIE that has | residual impact for Des_cnhe remt.adlal
| tisks present as per table the risks identified. Have which saf P are | are supposed to be (ot had to indicatorls) for condition for each been each impact action for residual
E P p rI n C I p e LK {ILL for REG) of the impacts been identified that o uiledalas per ILKILL) be) implemented during the each impact monitoring indicatar implemented id_enlified - if_an;_u - | impacts that will be
proposal? [3] require management actions to q . reparting period. Please break identified. [6] during the using the monitoring taken. [7]
prevent unacceptable impacts? down the saleguard measures porting period |  indicator(s) [7]
(as per LKLY [4] by activity. [5]
1-Camplianze with the law Ovs [Jhe Qv [he
2-hecess and equity Ors [we Ovw Owe
3-Marginalzed and wlnerable Groups Ovs [he Ove ke
4 -Human rights Ovs [he Ove ke
R T I Om Om Tm Ow
BMOOwEmant
£ - Core labour rights DO [he Ove ke
T-Indigenous peoples DO [he Ove ke
8 - Inwaluntary resettlement O [ne O [ne
3-Protection of natural habitats O [ne O [we
10 - Canservation of biological diversity O [ne O [we
- Climate change O [ne O [ne
T2 = Falilian prevertion and resource On: Ow Om Ow
elfirisney
13- Public health O [ne O [ne
4 - Physical and cultual heritage Ovs [Jhe Qv [he
15 - Lands and sail conservation Ovs [Jhe Qv [he




SECTION 2: MONITORING FOR UNANTICIPATED IMPACTS ! CORRECTIVE ACTIONS REQUIRED

sectio ns 2' 3 a nd 4: Has monitoring for unanticipated ESP risks been carried out?

Have unanticipated ESP risks been identified during the reporting
period?

[TF unanticipated ESP ricks have been identified, describe the
safeguard measures that have been taken in response and how an

ESMP has been preparediupdated

Monitoring and identifying
unanticipated impacts SECTION 3: CATEGORISATION

CQTegO”ZOhOH Occordlng TO Is the categorization according to ESP standards still relevant? Ovas O we

ES P STO ndO rds [TF Ho_ please describe the changesz made at activity, output or

outcome level, approved by the Board, that resulted in this change

of categorization.

Measures in place to
implement Safeguard SECTION 4: INPLEMENTATION AREANGEMENTS

measures [What arrangements have been put in place & e dmglomenting
Ensite during the reporting period to implement the required ESP
safeguard measures?

Have the implementation arrangements been effective during the
reporting period?

YWhat arrangements have been put in place &y sach Exccuting
Ensite during the reporting period to implement the required ESP
safeguard measures?

Have the implementation arrangements at the EEs been effective
during the reporting period?




Sections 5 and é:

Report on each unidentified sub-
project (USP), details of activity,
timing and implementation
arrangements

Clarify also if the grievance
mechanism has been made
widely known to identified and
potentially affected parties

SECTION 5: PROJECTSIPROGRAMMES WITH UNIDENTIFIED SUB-PROJECTS (USPs). Fhss section nesds o be

pleted oy if the projectis inclices 5.

Have the for the p d ibed in the ESMP for
ESP compliance for USPs been put in place? [8]

Ove Owe O ramay

Ts the required capacity for ESMP implementation present and
effective with the |IE and the EE(s)? Have all roles and responsibilities
d ly been i d and p filled? Please provide

details

Has the overall ESMP been updated with the findings of the USPs
that have been identified in this reponting period? [9]

List each USP that has been identified Have the data used _ Listthe | and List th
in the reporting period to the level Has the ESMP b lied Has an impact been | Has adeq ltati to identify risks and envll_o:lmefnla a:I |s_l e
where effective ESP compliance is laslh eUSF‘ th fﬁn aII:P e List all the ESP risks that have carried out For each ESP risk been held during risks and impacts been social sateguar . :'.'Dm D:":gf
possible. o the id l'l? d?as een been identified for the USP that has been id fied for the | i identification for the | disaggregated by id hi ?'
Add bnes as necessamy. oae fne for identilied! u UsP? [10] gender as [a\_lc_u ance., gasn Impas
vy HSP identified. required? Vbt
UISP 1. frames she 4557
USPE: frames i LASFT
USP3: frames i LSET
USPd: faame tha LSFT
USPS: frames i LSFT

SECTION 6: GRIEVYANCES

Was a grievance mechanism established capable and known to

stakeholders to accept grievances and complaints related to Oves O O ramialt

environmental and social risks and impacts?

List all grievances received during the reporting period regarding
environmental and social impacts; gender related matters; or any
other matter of projectiprogramme activities [11]

For each grievance, provide information on the grievance redress
process used and the statusloutcome




GENDER POLICY COMPLIANCE

SECTION 1: QUALITY AT ENTRY [ fc fe completed cnfe af FPRT]

Was an initial gender assessment conducted during the preparation of

G e n d er P o I icy C o m p qu n C e the projectiprogramme’s first submission as a full proposal?

Does the results framework include gender-responsive indictors
broken down at the different levels (objective, outcome, output)?

‘ List the gender-responsive elements that were incorporated in the project/programme results framework

Gender-responsive element [1] Level [2] Indicator Baseline Target Rated result for the reporting period [poor,

°
S e Cil o n s 1 io 4 o SECTION 2: QUALITY DURING IMPLEMENTATION AND AT EXIT [ i &e completed ar fnal PR |
.

List gender equality and women's empowerment issues ered during impl ion of the projectiprogramme. For each gender equality and women's empowerment issue
describe the progress that was made as well as the results. [3]

M e O S U res .I.h e q U O | i .I.y O .I. e n .I.rv Gender equality and women's empowerment issues [4] Rated result for the reporting period [poor, satisfactory, good)

Measures the quality during
ileemenTOTion Ond O-I- exi‘l‘ SECTION 3: IMPLEMENTATION ARRANGEMENTS

Yhat arrangements have been put in place &r tAe Implemeniing Entite
during the reporting period to comply with the GP

Grievances

Have the impl ation arrang = at the |IE been effective during
the reporting period?

What arrangements have been put in place A sacd Eroculing ERiRy
during the reporting period to comply with the GP? [5]

Have the impl ation arrang at the EE[s] been effective
during the reporting period? [5]

Have any capacity gaps affecting GP compliance been identified during
the reporting period and if so, what remediation was implemented?

SECTION 4: GRIEYANCES

Was a gri hanism established capable and known to
stakeholders to accept grievances and complaints related to gender Ows QOwe O
equality and women's empowerment? [ f'o be complated at PEAT ]
Li=t all gri [{ ived gh the grievance mechanism during
the reporting period regarding gender-related matters of For each grievance, provide information on the grievance redress process used and the statusfoutcome

projectiprogramme activities [6]




Forecasted
amendments to PPR
template

Financial Data Tab -
Chronological reporting

|Financial information PPR 1: cumulative from project start to [insert date|| N

DISBURSEMENT OF AF
Hone meands aftha dotal A rant 35

Ay Boen soaarfo dana B

Pyt ok

Estimated cumulative total
disbursement as of [enter
Date]

Add any comments on AF
Grant Funds. (word
limix=200)

INVESTMENT INCOME I

AT of, i Ao

Ha

EXPENDITURE DATA

Fiind gt

List ouput and
corresponding amount
spent for the current
reportina period

ITEM ! ACTIVITY ¢
ACTION

AMOUNT

TOTAL

PLANNED EXPENDITURE
SCHEDULE

| Financial information PPR 2: cumulative from project start to [insert date] |

Financial

DISBURSEMENT OF AF GRANT
Hone meands of tha botal AF grant a5

7 it

A AT BAen spank o Faa

Estimated cumulative total
disbursement as of [enter Date]

Add any comments on AF Grant
Funds. [word limit=200)

INVESTMENT INCOME
AT oF, i Arome

EXPENDITURE DATA

List ouput and corresponding
amount spent for the current
reporting period

PLANNED EXPENDITURE
SCHEDULE

#h A

ITEM ! ACTIVITY ¢

ACTION

AMOUNT

TOTAL




Forecasted amendments to PPR
template ...Continued

Ratings Tab

Reporting ratings against
overarching objectives

rovision of “Other” option incase
there is more than one executing
entity

Footer text here

RATING ON IMPLEMENTATION PROGRESS

For rating definitions and text of AF outcomes please see bottom of page.

Click above the columns captions i e le for guidance on reporting
Project components/outcomes Alignment with AF outcome(s) Expected Progress Progress to Date Rating
Implementing Entity:
Refer to more general overarching achievements
what the activities contribute to?
DOveraching topics can relate to ACTION [and ¥2
main activities]): INNOVATION: LEARNING &
SHARING: GENDER [cross-cutting)
Overall Rating|
Project components/outcomes Alignment with AF outcome(s) Expected Progress Progress to Date Rating
Executing Entity/Project
Coordinator:
Owverall Rating|
Please Provide the Name and Contact information of person(s) reponsible for completeling the Rating section
Name | |
Email: [ ]
Project components/outcomes Alig with AF outcome(s) Expected Progress Progress to Date Rating
Other (If there is more
than one executing entity}
a rating should be
provided from each EE for]
the outputs/outcomes of]
the project for which the
entity is responsible; the
Designated Authority can
also provide a ratin .
P 2 Ovwerall Rating|
Plsase Provide the Name and Contact information of person(s) reponsible for completeling the Rating section
Name:
Email:

July 22, 2012




Forecasted amendments to PPR
template ...Continued

Lessons learned

Describe changes undertaken to
improve results e.g. material
change, changes to project
budget or results framework

Footer text here

QUALITATIVE MEASURES and LESSONS LEARNED

Please complete the following section every reporting

iod

Implementation and Adaptive Management

Response

What implementation issues/lessons, either positive or|
negative, affected progress?

Were there any delavs in implementation? If so,
include any causes of delavs. What measures have
been taken to reduce delays?

Describe any changes undertaken to improve results
on the ground or any changes made to project
outputs (i.e. changes to project design)*

Have the environmental and social safeguard
measures that were taken been effective in avoiding
unwanted negative impacts?

How have gender considerations been taken into
consideration during the reporting period? What have
been the lessons learned as a consequence of
inclusion of such considerations on project
performance or impacts? List lessons learnad specific
to gender, detailing measures and project/programme-
specific indicators highlighting the role of women as

ke actors in climate change adaptation.

July 22, 2012




Forecasted amendments to PPR template ...Continvued

Project scale up
grants

Learning grants

Innovation grants

Footer text here

Baseline information

Target performance at completion

Ditoome 2 Strengthened Number of staff targeted Sector Capacity level Number of staff targeted Sector Capacity level
institutional capacity to .
et risks amsterd Infj_\calur_ 2: Capacity of staff to respond to, and Tookad Tootad
. A mitigate impacts of, climate-related events from
with climate-induced S
targeted institutions increased
socioeconomic and
erwironmental losses Kot famale lanpeieg o famale fanpeiad
o2 S|P 21 No.of sl reine s o, Total staff trained % of female staff trained Tope Total staff trained % of female staff trained Tope
caupgé:ty .Df n::;gnalzr:wed and mitigate impacts of, climate-related events
sub-national centres and
retworks to respond rapidly (Indicator 2.1.2 Mo, of targeted institutions with Tupe Soale Sector Capacity level Tupe Seale Sector Capacity level
to extrerne weather everts  |increased capacity to minimize exposure to
climate variability risks
Output 2.2 Increased _ _
rediness 2 capaciy of Number of targeted people Soale Seetor Capacity level Humber of targeted peaple Seale Sestor Capacity level
hational and sub-national  [Indicator 221 Mo of people berefiting from the
erlities to directly access  |direct access and enhanced direct access
and prograrn adaptation rnodality
finance
Basgeline information Target performance at completion
Cluteerne 3: Slrenglhene_d ) . Percentage of targeted population applying adaptation measures Sector Gt e lainsed popa atiorlapasnglad ot o Sector
awareness and owernship | Indicator 3% Increase in application of appropriate measmes
of adaptation and climate  |adaptation responzes
risk reduction processes
Cutput 3: Targeted I— S—
population groups Indicator 3.11 Percentage of targeted population No. of targeted beneficiaries &3a en::l;:la!l.:lclpanls Level of avareness No. of targeted beneficiaries B en::';;ael‘:lclpanls Level of awareness
participating in adaptation |awareness of predicted adverse impacts of climate
and risk reduction change, and of appropriate responses
awareness achivilies
. . No. of technical % of committeestassociations No. of technical % of female participants
Level of Level of
Dlutpul 32 Stengihened Indlcatﬁr 3';'1 No. Olf lECthICa| " anh committeeslassociations focusing on gender euelol avareness committeeslassociations targeted euelol awareness
- committeestassaciations formed to ensure fransfer
capacity of nationdl end | of kawledge
subnational stakeholders
and entities to capture and | ] o o
disseminate knowlsdge and Indicator 3.2.2: Mo, of toals and quidelines No. of tools and guidelines Type Seale No. of tools and guidelines tipe Scale
learring developed [thematic, sectoral, institutionl] and
shared with relevant stakeholders
Bazeline informnatian Target performance af campletion
Dutcorng & Support the — [Indicator B Innovative adaptation practices are Sector of innovative practice ic Seale Type Sector of i practice ic Seale Type
development and diffusion |rolled out scaled up, encouraged andor
of innovative adaptation | accelerated af regional, national andor
practices, tools and asubnational level
: : : : No. of innovative practicesttools n i i n
Indlicator &1 Mo, of innovative adaptation " ,p y Sector Status Effectiveness _No. L i Sector Status Effectiveness
practicesttools technologies
Dutput  Yiskle practices, tools and technologies accelersted,
innovalions are roled at, [soaledup andorreplcated
sded g, encourages Inclicator 8.2: No. of key fincings on sffective, No. of key findings generated Type Effectiveness No. of key findings generated Type Effectiveness
andr zocelerated efficient adaptation practices, products and
technologies generated

July 22, 2012




ADAPTATION FUND

PPK Réeviéw rrocess

Checklist used by the secretariat to review PPRs

ADAPTATION FUND

PPR AF Checklist

Section 2: FINANCIAL INFORMATION Assessment
Has the estimated cumulative total disbursement been provided? 0. No
1. Yes
Based on the year of implementation (i.e. 1st, 2nd ... final year), is 1. Mot Reasonable
the estimated cumulative total disbursement reasonable? 2. Somewhat Reasonable
3. Reasonable
Have the expenditures for the reporting period been completed? 0. No
1. Yes
Does the expenditure for the reporting period correlate with the 1. Low
original project document? 2. Medium
3. High
Has the estimated planned disbursement schedule been provided? 0. No
1. Yes
Based on the year of implementation, is the planned disbursement 1. Not Reasonable
schedule reasonable? 2. Somewhat Reasonable
3. Reasonable
If applicable, has the cofinancing section been completed? 0. No
1. Yes




ADAPTATION FUND

Guiding Documents and Policies

» Policy for Projects and Programmes Delays: hitps.//www.adaptation-
fund.org/wp-content/uploads/2013/07/Project-delays-policy-Amended-
October-2017.pdf

= Project Performance Report (PPR) available in the AF website, and results
tracker guidance document, available at:

h’ﬁgs://ww.odap’raﬂon—fund.orq/wp—con’ren’r/uploods/QO1 6/04/AF-
esultstrackerGuidance-final?2.pdf

Guidelines for project/programme final evaluations, available af:
http://www.adaptation-fund.org/document/quidelines-projectprogramme-
finalevaluations;

= OPG Annex 7, project/programme implementation (material change and
revisions to target for activities, outputs or outcomes), available at:
hitps:.//www.adaptation-fund.org/wp-content/uploads/2017/11/OPG-ANNEX-/-
Project-Programme-Implementation-Approved-Oct-2017.pdf



https://www.adaptation-fund.org/wp-content/uploads/2013/07/Project-delays-policy-Amended-October-2017.pdf
https://www.adaptation-fund.org/wp-content/uploads/2016/04/AF-ResultstrackerGuidance-final2.pdf
http://www.adaptation-fund.org/document/guidelines-projectprogramme-finalevaluations
https://www.adaptation-fund.org/wp-content/uploads/2017/11/OPG-ANNEX-7-Project-Programme-Implementation-Approved-Oct-2017.pdf

LYololls ;""P'ffff f a T r‘f"Jffr'; =lNEC od —.
Readiness Programme for Climate Finance

Long-term outlook

v Following the decision by the
Board to integrate the Readiness
Programme into the Fund's work
plaon and budget (Decision
B.27/38)

-

e
! : -
g—
|

illlf
T i 7‘% “W

-

__

Programme integration

v The board approved an
}4! updated Results Framework for
‘ the Programme to enable its
l e transition into a long term and
more permanent feature of the
Fund (Decision B.29/42).

v Articulation of key components in
annex | of the framework

Yha R T



Readiness Grant Project Perrormance and Reporting

NOTIFICATION TEMPLATE FOR PROJECT START / PROJECT COMPLETION FOR
READINESS GRANTS, PROJECT SCALE-UP GRANTS AND LEARNING GRANTS

Implementing entity address

[Date]

The Adaptation Fund Board

1818 H Street NW

MSN NT-700

Washington DC, 20433

USA

Email: afbseci@adaptation-fund.org

Subject: Notification of project [stari] [completion]:

This letter is to inform you that the project to implement the grant proposal for [South-South
cooperation] [technical assistance for the ESP and gender policy] [technical assistance for the gender
policy] [readiness package] [praject scale-up grant] [transferring of knowfedge from one NIE fo another]
[transfarring knowledge from ome NIE to the wider climate adaptation community] [developing knowledge
and guidelines through parinerships] approved by the Adaptation Fund Board on [Date] has officially
been [starfed] [completed]. Details of the project are provided below:

Implementing Entity:
Country:

Project Description: Grant to support [include short project descripfion with maximum 100 words)
Project Start Date: [Date]

[Expected] [Actual] Project Completion Date: [Date]

Sincerely

[Name]
[Position]
[Email]
[Telephone]

Notification of Project Start/Project
Completion

not more than one month after the
Project start date

Project start date

TA-ESGP, TA-GP and PFA Grant - the
date when the contract between the
Implementing Entity and the
consultant or service provider is signed,
or the date when the first disbursement
towards an activity related to the

grant was made, whichever occurs
first.

SSC Grants - the date of the project
inception meeting with the recipient of
peer support.

Project Scale-Up Grants and Learning
Grants - the date of first disbursement
by the implementing entity towards an
activity related to the grant.



Project Monitoring Report

due 6 months from the project start date, and every 6 months thereafter from

the date of the previous monitoring report

MONITORING REPORT SUBMITTED SIX MONTHS AFTER PROJECT START AND EVERY SIX MONTHS AFTER THE LAST
MONITORING REPORT

Date submitted to AFB secretariat:

Implementing Entity:

Country:

Adaptation Fund Grant I.D:

Grant Type: [TA-ESGF] [TA-GF] [S-S Cooperation Grani] [Readiness Package Grant] [Project Scale-Up Grani] [Learning Grant]

Project Description/Project Title: [provide the project title or a short description of what the grant was used for — maximum 30 words]
Project Sector: e.g [coastal zone management, agriculture etc], [institutional capacity building), [peer-peer support] [knowledge and learning].

Activity Expected Output Progress Comments/Explanation
(include completion Date (also explain any deviation from initial plan)
“month & year”)

Please paraphrase, for example: Vulnerability
assessment carried out, 2 consultants hired, 3
consultations with vulnerable groups held, 2 studies
completed etc.

Overall comment on
progress

Contact Person: Email:

I[Es should nofify
the secretariat of
delays in the
Implementation

of readiness
grants by
capturing the
reasons for
project delay in
the project

monitoring report
and stafing the
revised expected
project
completion dates
in that report



Project Completion Report

Should be submitted to the Board through the secretariat within 6 months of
project completion

=

A. COMPLETION REPORT SUBMITTED NOT MORE THAN SIX MONTHS AFTER PROJECT COMPLETION

Date submitted to AFB secretariat:

Implementing Entity:
Country:
Adaptation Fund Grant I.D:

Grant Type: [TA-ESGP] [TA-GP] [5-5 Cooperation Grant] [Readiness Package Grant] [Project Scale-Up Grant] [Learning Grant]
Project Description/Project Title: [provide the project title or a short description of what the grant was used for — maximum 30 words]
Project Sector: e.g [coastal zone management, agriculture etc], [institutional capacity building), [peer-peer support] [knowledge and learning).

Activity

Expected Qutcome Qutcome Achieved/Not Comment/Explanation

Achieved (also explain any deviation from initial plan)

Budget

State whether overall expenditure was over or under the planned budget and give brief explanation for deviations of
more than 30%.

Summary of overall outcome
including any challenges
faced and how they were
resolved, and an explanation
of how achieved outcomes
will be disseminated or taken
forward".

Any feedback/general
comment to the AFB
secretariat

*If there have been any delays in project implementation that affected project completion dates, state the reasons for the delays.

Contact Person:

Email:

indicative (estimate)
project/programme
completion time
must be included in
project/programme
proposals for funding

Delays in completion

to be reported
through the project
monitoring report
with explanations of
delays and
proposed new

completion dates

No request for
extension would be
required
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Readiness Grant Project Performance and Reporting

Readiness grant reporting in PPR

)

PPR updated to enable NIEs to capture and evaluate their experience and lessons learnt from
using readiness grants and the resulting added benefits of the grants for the IEs to achieve
desired outcomes or results from regular projects/programmes.

Please complete the following section at mid-term and project completion - -
Lessons for Adaptation Response ReleVOnT SeCTlon InC|Uded

Climate Resilience Measures under Lessons Leant tab
What have been the lessons learned. both positive and

negative, in implementing climate adaptation measures
that would be relevant to the design and
implementation of future projects/programmes for
enhanced resilience to climate change?

What 1s the potential for the climate resilience
measures undertaken by the project/programme to be
replicated and scaled up both within and outside the
project area?

[ Readiness Interventions (Applicable only to NIEs that received one or more readiness grants) |
What have been the lessons learned, both positive and
negative. in accessing and implementing climate
finance readiness support that would be relevant to
the preparation. design and implementation of future
concrete adaptation projects/programmes?

How have the outputs (such as manuals, guidelines,
procedures or the experience from providing peer
support, ete) from employing readiness grants been
used to inform mstitutional capacity needs. gender
issues, and environmental and social aspects in
developing and implementing concrete
projects/programmes for enhanced resilience to
climate change?

» .. | FinancialData | Procurement | Risk Assesment | Rating | ProjectIndicators & Lessons Learned
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Notification of Project Start for the PFA grant

NOTIFICATION TEMPLATE FOR START OF PROJECT FORMULATION GRANT
IMPLEMENTATION

Implementing entity address
Address

[Date]

The Adaptation Fund Board

1818 H Street NW

MSN N7-700

Washington DC, 20433

USA

Email: afbsec@adaptation-fund.org

Subject: Notification of Project Formulation Grant (PFG) inception

This letter is to inform you that implementation of the PFG approved by the Adaptation Fund
Board on [Date] for formulation of a concrete adaptation project/programme has officially started.
Details of the project inception are below:

Implementing Entity:

Country:

Description of Concrete Adaptation Project: [Title of Project] in [name of country]
PFG Start Date: [Date]

Expected PFG Completion Date: [Date]

Sincerely




