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Reporting Requirements 

ÔProject Performance Reports, submitted annually

ÔMid -term review or evaluation report for projects of 4 year duration 

or more

ÔFinal evaluation report , submitted within 9  months after project 

completion

ÔProject completion summary within six (6) months after Project 

completion

ÔAudit financial statement of the Implementing Entity Grant Account
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Project Performance Report (PPR) 

Ô IEs are required to submit a Project Performance Report (PPR) on an 
annual basis, one year after the start of project implementation 
(date of inception workshop);

Ô The last PPR should be submitted six months after project 
completion . This will be considered as the project completion 
report;

Ô PPRs shall be submitted no later than two months after the end of 
the reporting year ;

Ô Submission of the PPR is linked to the disbursement schedule . Once 
the PPR is submitted, the secretariat reviews the report and provides 
a recommendation to the Board as to whether additional funds 
should be transferred. 
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PPR Content

Ô 10 sections:

1. Basic Data : project title, project 

summary, milestones, contact 

information

2. Financial Data : cumulative disbursement 

to date, expenditure data, planned 

disbursements schedule for the following 

year

3. Procurement Data : call for proposals, 
number of contracts issued, number of 

bidders

4. Project risk : identified risks through 

project design, additional risks faced by 

the project during implementation, and 

risk mitigation measures taken
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PPRContent

5. Project implementation rating : self-rating from 
the project management and implementing 

entity on implementation progress and any 

project delays

6. Project indicators : track progress against 

project level outputs and outcomes, 

according to project document as agreed by 

AFB

7. Qualitative Questions and Lessons Learned : 

open -ended questions on implementation 

progress, adaptive management measures 

taken, and gender considerations 

undertaken. Also, success of the project 

results, contributions towards climate 

resiliency, and lessons learned.

5



PPR Content
6

Ô Readiness Interventions 

- To be completed at 

mid -term and project 

completion . 



PPR Content 
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8. Results Tracker 

Ô Results Tracker allows the 

Adaptation Fund to track 

specific indicators across its 

portfolio. 

Ô It includes indicators from 

both ( i) the Adaptation Fund 

Strategic Results Framework, 

and (ii) the Fundõs five core 

indicators. 

Ô Gender specific reporting 

requirements in the results 

tracker



Ô Gender specific reporting requirements

é continued 
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9. Environmental and Social Policy (ESP) Compliance

Section 1: 

Report the risk 

identification for each 

ESP principle
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Sections 2, 3 and 4:

Ô Monitoring and identifying 
unanticipated impacts

Ô Categorization according to 
ESP standards

Ô Measures in place to 
implement Safeguard 
measures
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Sections 5 and 6:

Ô Report on each unidentified sub -
project (USP), details of activity, 
timing and implementation 
arrangements

Ô Clarify also if the grievance 
mechanism has been made 
widely known to identified and 
potentially affected parties
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10. Gender Policy Compliance

Sections 1 to 4: 

Ô Measures the quality at entry

Ô Measures the quality during 

implementation and at exit

Ô Grievances
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Forecasted 
amendments to PPR 
template

Ô Financial Data Tab ð

Chronological reporting
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Forecasted amendments to PPR 
template éContinued14

Ô Ratings Tab 

Reporting ratings against 

overarching objectives

Provision of òOtheró option incase 

there is more than one executing 

entity
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