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RepoarimgReEpuieeraeints

Project Performance Reports, submitted annually

Mid -term review or evaluation report  for projects of 4 year duration
or more

Inal evaluation report , submitted within 9 months after project
completion

Project completion summary  within six (6) months after Project
completion

Audit financial statement of the Implementing Entity Grant Account
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ProjedtPeromaane & Repd(PHRR)

|IEs are required to submita Project Performance Report (PPR) on an
annual basis, one year after the start of project implementation
(date of inception workshop);

The last PPR should be submitted six months after project
completion . This will be considered as the project completion

report;

PPRs shall be submitted no later than two months after the end of
the reporting year ;

Submission of the PPR is linked to the disbursement schedule . Once
the PPR is submitted, the secretariat reviews the report and provides

a recommendation to the Board as to whether additional funds

should be transferred.
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10 sections;

Basic Data : project title, project
summary, milestones, contact
information

Financial Data : cumulative disbursement
to date, expenditure data, planned
disbursements schedule for the following
year

Procurement Data : call for proposals,
number of contracts issued, number of
bidders

Project risk : identified risks through
project design, additional risks faced by
the project during implementation, and
risk mitigation measures taken
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| QUALITATIVE MEASURES and LESSONS LEARNED

Please complete the following section every reporting period

Implementation and Adaptive Management Response
What implementation issues/lessons, either positive
or negative, affected progress?
Were there any delays in implementation? If so,
include any causes of delays. What measures have
§ been taken to reduce delays?
Describe any changes undertaken to improve results

O M e NS e

1 on the ground or any changes made to project

L outputs (i.e. changes to project design)

1 How have gender considerations been taken into

1 consideration during the reporting period? What have

1 been the lessons learned as a consequence of

1 inclusion of such considerations on project

10 performance or impacts?

11

12 Please complete the following section at mid-term and project completion

13 | Lessons for Adantation | Resnonse L
L ‘ FinancialData ‘ Procurement | Risk Assesment ‘ Rating | Project Indicators | Lessons Learned | |... ()
<eady

A W

Project implementation rating ___: self-rating from
the project management and implementing
entity on implementation progress and any
project delays

Project indicators : track progress against
project level outputs and outcomes,
according to project document as agreed by
AFB

Qualitative Questions and Lessons Learned
open -ended questions on implementation
progress, adaptive management measures
taken, and gender considerations
undertaken. Also, success of the project
results, contributions towards climate
resiliency, and lessons learned.
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Readiness Interventions (Applicable only to NIEs that received one or more readiness grants)

What have been the lessons learned, both positive and
negative, in accessing and implementing climate finance
readiness support that would be relevant to the
preparation, design and implementation of future
concrete adaptation projects/programmes?

Readiness Interventions
- To be completed at
mid -term and project
completion

How have the outputs (such as manuals, guidelines,
procedures or the experience from providing peer
support, etc) from employing readiness grants been
used to inform institutional capacity needs, gender
issues, and environmental and social aspects in

developing and implementing concrete
projects/programmes for enhanced resilience to climate
change?
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Results Tracker for Adaptation Fund (AF) Projects

ADAPTATION FUND

Goal: Assist developing-country Parties (o the Kyoto Protocol and the Patis Agreement that are particularly vulnerable to the adverse effects of climate change in meeting the costs of concrete adaptation projects ad programmes

in order to implement climate.resilient measures
e S u S r a C e r Important: Please read the following guidance document (also posted on the Adaptation Fund website) before entering your data
#20and?20Baseling 205 2206l odf

Link: hitgh daptation-fund, ifile stFesults 2 20F 2 Liiclar

Adaptation Fund Strategic Results Framework

Results Tracker allows the E—

Tupe of irnplementing entity

Adaptation Fund to track =

Total (direct - indirest TDirect beneficiaries Tndirest beneficiaries Total (direst » indirect Direst beneficiaries Tndirect beneficiaries supported
specific indicators across its ) =
at the cormmurity, national,

variability and change

Core Indicator: Mo. of bereficiaries Fotal
and regional levels to climale
8]0 rtfolio.

Baseline information Target performance at completion
Outcorne 1: Reduced Inclicator 1. Relevant threat and hazard infarmation Number of targeted stakeholders gen:';:;“jn'.""""""“"‘ Overall effectiveness Number of targeted stakeholders ‘;‘::j";:';";‘:;“"‘ Ouerall effectiveness
exposure lo climate-related | generated and disseminated to stakeholders ona [ prar T Tl T

hazards and threats tirmely basis

sl i | o el faaiad [

It includes indicators from
both (i) the Adaptation Fund

r ate g IC R esu | tS F ramewo rk Baseline information N ——
]
i . Number of staff targeted Sector Capacity level Number of staff targeted Sector Capacity level
a n d I I t h e F u r Outcome 2: Strengthened
institutional capacity to reduce (Indicator 2: Capacity of staff tarespond to, and mitigate:
Toral Total
risks associsted with climate-  [impacts of. climate-related events from targeted
i n d i Cato rS indused socioeconomicand  [institutionsincreased
tal |
N environmental losses o ; e ;
. i Indisaron 21 No.cf st inedo ecgonds, and Total staff trained % of female staff trained Type Total staff trained % of female staff trained Tope
Dutput 2.1 Swengthened 3
) mitigate impacts of, elimate-related events
apacity of national and sub-
niational centr d k
. - i T Seal Sect Capacity level T Seal Sect Capacity level
torespond rapidly to extreme. Inclcator 212 No. of targeted instutions withincreased ype cale ector apacity level ype cale ector apacity level
weather events . . e
reguirements In tne resuits capacy tomiinize arpasratacinats vatablbrins

tracker
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Results Tracker

Gender specific reporting requirements

€ continued

Bazeline information Target performance at completion

Outcome 3 Strengthensd
aw areness and owemship of
adaptation and climate risk

Indicator 3.1 Increase in application of appropriate

Percentage of targeted pop

Sector

Percentage of targeted population applying adaptation
measures

Sector

adaptation responses

reduction processes
Output 3: Targeted population ici ici
P ! g ) p P Indizator 3.1 Percentage of targeted population Mo. of targeted beneficiaries gaolienilepaliapants Level of awareness No. of targeted beneficiaries zlollfemalelparticivant= Level of awareness
groups participatingin ) : targeted targeted
i X . awareness of predicted adverse impacts of climate
adaptation and risk reduction A
o change, and of appropriate responses
awareness activites
Baseling information Targeted performance at cornpletion
: : % of female headed
Indicator 6.1 Increase in houssholds and No. of targeted households % of female headed househalds Improvement level No. of targeted households —— Improvement level
commurities having mare secure access tolivelihood
azaets
% increase in income level % of female headed % increase in income level
No. of targeted households % of female headed households o - Alternate Source No. of targeted households S ) Alternate Source
vis-a-vis baseline households vis-a-vis baseline
Outcorne & Diversified and
strengthened livelihoods and % increase in income level % of female headed % increase in income level
No. of targeted households % of lemale headed households Alternate Source No. of targeted households Alternate Source

sources of income far
vulnerable peopls in targeted
areas

Indicator £.2: Increase in targeted population's
sustained climate-resilient alternative livelihoods

vis-3-vis baseline

households

vis-i-vis baseline

No. of targeted households

% of female headed households

% increase in income level
Alternate Source

% of female headed
No. of targeted households

¥ increase in income level

Alternate Source

vis-a-vis baseline households vis-3-vis baseline
% increase in income level % of female headed % increase in income level
No. of targeted households % of female headed households oG - Alternate Source No. of targeted households g ) Alternate Source
vis-a-vis baseline households vis-3-vis baseline




PPRContent

Environmental and Social Policy (ESP) Compliance

SECTION 1: IDENTIFIED ESP RISKS MANAGEMENT

Section 1:

Y as the ESP risks identilication 0] ¥is: il prajectjprogramen actvitius hac bosn formalatad to the kavel whees afecthn sisks dariiatian & possitle
complete at the time of funding _— I o
R t th i, k approval? [“ [0 He, the prokctprogrames includes Urideniified SubFrajecss {LSAs) (aka complata Saction &
p ESP principle [2] . ] List here the safeguard .
identification for each omaaton, g oo o i Cdegurd | Desrbethe
ermulation, an impac management of mitigation) . o Jescll . i
. i J\r_e environmental or social assessment vas t_:..arrled out for List the identified impacts for identified for each impact that LI.Sl the monitoning | g b line | ME3SUIE that has | residual impact for Des_cnhe remt.adlal
| tisks present as per table the risks identified. Have which saf P are | are supposed to be (ot had to indicatorls) for condition for each been each impact action for residual
E S P p rl n CI p e LK {ILL for REG) of the impacts been identified that o uiledalas per ILKILL) be) implemented during the each impact monitoring indiatar implemented id_enlified - if_an;_u - | impacts that will be
proposal? [3] require management actions to q . reparting period. Please break identified. [6] during the using the monitoring taken. [7]
prevent unacceptable impacts? down the saleguard measures porting period |  indicator(s) [7]
(as per ILKHLL [4] by activity. [51 i
1-Camplianze with the law Ovs [Jhe Qv [he
2-hecess and equity Ors [we Ovw Owe
3-Marginalzed and wlnerable Groups Ovs [he Ove ke
4 -Human rights Ovs [he Ove ke
R T I Om Om Tm Ow
BMOOwEmant
£ - Core labour rights DO [he Ove ke
T-Indigenous peoples DO [he Ove ke
8 - Inwaluntary resettlement O [ne O [ne
3-Protection of natural habitats O [ne O [we
10 - Canservation of biological diversity O [ne O [we
- Climate change O [ne O [ne
T2 = Falilian prevertion and resource On: Ow Om Ow
elfirisney
13- Public health O [ne O [ne
4 - Physical and cultual heritage Ovs [Jhe Qv [he
15 - Lands and sail conservation Ovs [Jhe Qv [he




SECTION 2: MONITORING FOR UNANTICIPATED IMPACTS ! CORRECTIVE ACTIONS REQUIRED

SeCtI O nS 2 ' 3 an d 4: Has monitoring for unanticipated ESP risks been carried out?

Have unanticipated ESP risks been identified during the reporting
period?

[TF unanticipated ESP ricks have been identified, describe the
safeguard measures that have been taken in response and how an

ESMP has been preparediupdated

Monitoring and identifying

unanticipated impacts SECTION 3: CATEGORISATION
Categorlzatlon acco rdlng to Is the categorisation according to ESP standards still relevant? Ovas O we
ESP Standards [TF Ho_ please describe the changesz made at activity, output or

outcome level, approved by the Board, that resulted in this change

of categorization.

Measures in place to
implement Safeguard SECTION 4: IMPLEMENTATION ARRANGEMENTS

measures [What arrangements have been put in place & e dmglomenting
Ensite during the reporting period to implement the required ESP
safeguard measures?

Have the implementation arrangements been effective during the
reporting period?

YWhat arrangements have been put in place &y sach Exccuting
Ensite during the reporting period to implement the required ESP
safeguard measures?

Have the implementation arrangements at the EEs been effective
during the reporting period?




Sections 5 and 6:

Report on each unidentified sub
project (USP), details of activity,
timing and implementation
arrangements

Clarify also if the grievance
mechanism has been made
widely known to identified and
potentially affected parties

SECTION 5: PROJECTSIPROGRAMMES WITH UNIDENTIFIED SUB-PROJECTS (USPs). Fhss section nesds o be

pleted oy if the projectis inclices 5.

Have the for the p d ibed in the ESMP for
ESP compliance for USPs been put in place? [8]

Ove Owe O ramay

Ts the required capacity for ESMP implementation present and
effective with the |IE and the EE(s)? Have all roles and responsibilities
d ly been igned and p filled? Please provide

details

Has the overall ESMP been updated with the findings of the USPs
that have been identified in this reponting period? [9]

List each USP that has been identified Have the data used _ Listthe | and List th
in the reporting period to the level Has the ESMP b lied Has an impact been | Has adeq ltati to identify risks and envll_o:lmefnla a:I |s_l e
where effective ESP compliance is laslh eUSF‘ th fﬁn aII:P e List all the ESP risks that have carried out For each ESP risk been held during risks and impacts been social sateguar . :'.'Dm D:":gf
possible. o the id l'l? d?as een been identified for the USP that has been id fied for the | i identification for the | disaggregated by id hi ?'
Add bnes as necessamy. oae fne for identilied! u UsP? [10] gender as [a\_lc_u ance., gasn Impas
vy HSP identified. required? Vbt
UISP 1. frames she 4557
USPE: frames i LASFT
USP3: frames i LSET
USPd: faame tha LSFT
USPS: frames i LSFT

SECTION 6: GRIEVYANCES

Was a grievance mechanism established capable and known to

stakeholders to accept grievances and complaints related to Oves O O ramialt

environmental and social risks and impacts?

List all grievances received during the reporting period regarding
environmental and social impacts; gender related matters; or any
other matter of projectiprogramme activities [11]

For each grievance, provide information on the grievance redress
process used and the statusloutcome




GENDER POLICY COMPLIANCE

SECTION 1: QUALITY AT ENTRY [ fc fe completed cnfe af FPRT]

Was an initial gender assessment conducted during the preparation of

G e n d e r P O | i CV CO m p | i an Ce the projectiprogramme’s first submission as a full proposal?

Does the results framework include gender-responsive indictors
broken down at the different levels (objective, outcome, output)?

List the gender-responsive elements that were incorporated in the project/programme results framework

Gender-responsive element [1] Level [2] Indicator Baseline Target Rated result for the reporting period [poor,

S e Ctl O n S 1 t O 4 . SECTION 2: QUALITY DURING IMPLEMENTATION AND AT EXIT [ ¢ de complated at final PER |

List gender equality and women's empowerment issues ered during imp ion of the projectiprogramme. For each gender equality and women's empowerment issue
describe the progress that was made as well as the results. [3]

M eas u reS th e q u aI ItV at e ntrv Gender equality and women's empowerment issues [4] Rated result for the reporting period [poor, satisfactory, good)

Measures the quality during
implementation and at exit SECTION 3: IMPLEMENTATION ARRANGEMENTS

Yhat arrangements have been put in place &r tAe Implemeniing Entite
during the reporting period to comply with the GP

Grievances

Have the impl ation arrang = at the |IE been effective during
the reporting period?

What arrangements have been put in place A sacd Eroculing ERiRy
during the reporting period to comply with the GP? [5]

Have the impl ation arrang at the EE[s] been effective
during the reporting period? [5]

Have any capacity gaps affecting GP compliance been identified during
the reporting period and if so, what remediation was implemented?

SECTION 4: GRIEYANCES

Was a gri hanism established capable and known to
stakeholders to accept grievances and complaints related to gender Ows QOwe O
equality and women's empowerment? [ f'o be complated at PEAT ]
Li=t all gri [{ ived gh the grievance mechanism during
the reporting period regarding gender-related matters of For each grievance, provide information on the grievance redress process used and the statusfoutcome

projectiprogramme activities [6]
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Financial Data Tab 0
Chronological reporting

Footer text here

|Financial information PPR 1: cumulative from project start to [insert date|| N

DISBURSEMENT OF AF
Hone meands aftha dotal A rant 35

Ay Boen soaarfo dana B

Pyt ok

Estimated cumulative total
disbursement as of [enter
Date]

Add any comments on AF
Grant Funds. (word
limix=200)

INVESTMENT INCOME I

AT of, i Ao

Ha

EXPENDITURE DATA

Fiind gt

List ouput and
corresponding amount
spent for the current
reportina period

ITEM ! ACTIVITY ¢
ACTION

AMOUNT

TOTAL

PLANNED EXPENDITURE
SCHEDULE

| Financial information PPR 2: cumulative from project start to [insert date] |

Financial

DISBURSEMENT OF AF GRANT
Hone meands of tha botal AF grant a5

7 it oAy

A AT BAen spank o Faa

Estimated cumulative total
disbursement as of [enter Date]

Add any comments on AF Grant
Funds. [word limit=200)

INVESTMENT INCOME
AT oF, i Arome

EXPENDITURE DATA

List ouput and corresponding
amount spent for the current
reporting period

PLANNED EXPENDITURE
SCHEDULE

FUE ian Frad s e

ITEM ! ACTIVITY ¢

ACTION AMOUNT

TOTAL u]

July 22, 2012
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Ratings Tab

Reporting ratings against
overarching objectives

rovision of 0Othero option incase
there is more than one executing
entity

Footer text here July 22, 2012




