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+ Goal:
v Increase resilience through concrete adaptation projects &
programmes

v' Focus on most vulnerable countries and communities

 |Innovative Features:

v Governed by majority of
developing countries

v/ Levy on Clean Development
Mechanism proceeds & other
sources of funding

v' Direct access alongside
conventional access through
international orgs




In summary, Decision -/CMA.1: “Matters Relating to the Adaptation Fund”

= Decided that AF shall serve the PA under the guidance of, and be
accountable to, the CMA with respect to all matters relating to the PA,
effective 1 January 2019

= Recommended AF shall exclusively serve the PA once the share of proceeds
under mechanism to contribute to mitigation of GHG emissions and support
SD becomes available

ecided when AF serves PA it shall be financed from the share of proceeds
from the mechanism and from a variety of voluntary public and private
sources

CMP made decisions aligning with CMA.1 decision, including:
That AF shall exclusively serve PA and shall no longer serve KP once the share
of proceeds from mechanism becomes available

That Partfies to the PA are eligible for membership on the Adaptation Fund
Board

Requested AFB to look at matters related to AF serving the PA
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= The Fund’s main revenue source is CER sales but

the collapse of carbon markets relying on

voluntary contributions

= | Since inception, the Fund has mobilized 859 million i
dollars in resources. USS 201 million came from
CER proceeds and US$S 658 million from developed

countries’ contributions.

The resources committed so far amount to USS 653
million /n 78 countries.

The Adaptation Fund currently funds 94
concrete, localized adaptation and
resilience projects with &6 million direct
beneficiaries.

Its projects are effective, flexible and
scalable, and can be replicated in other
communities.



@ Projects ’ Readiness Grants

130 projects (94
concrete projects
and 36 readiness

projects)

« 66 implemented
by NIEs

« 53 implemented
by MIEs

* 11 implemented
by RIES

* 40 projects
implemented in
Asia and the
Pacific



> "“Action”

» Objective: Support the design &
implementation of high-quality projects

» QOutputs: High-quality capacity developed in

client countries; pipeline of scalable . ¥
(<

projects; and reduced vulnerability prem—
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Strengthening long-term
institutional and tmnlg capacity for
effective adaptation

» “Innovati

Buildi nd
NS

new countries; innovative practices,
products & tech scaled-up

earning and sharing”

> Objective: Generate knowledge & communicate practical lessons from
operational processes, projects & innovation portfolio

Outputs: Practical lessons from projects; specific knowledge on impact themes;
stronger capacity for adaptation-related learning in client countries
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There are 3 modalities that developing countries
can use to access Adaptation Fund resources

» Funding decision (AFB)
» Funds fransfer (Trustee)

Proposal submission
Project supervision
Financial responsibility

YV VYV

» Project execution:
work on the ground
» Report to the IE

CExEntty  EcEetiy  ExEntty

J

<€  FINANCIAL FLOW
<+ PROPOSAL SUBMISSION AND CONTRACT
<= > PROPOSAL ELABORATION AND OVERSIGHT

<€ |NSTRUCTION FROM THE BOARD TO THE TRUSTEE * A Party nominates a National Impl 9
Entity, a Regional Implementing Entity or
DIRECT ACCESS MODALITY aMultilateral Implementing Entity,

6 RIEs 12 MIEs 31 NIEs
accredited accredited accredited

1 in Asia-Pacific

6 in Asia-Pacific




O accreditedAdaptation Fund pioneered fully operational direct access to climate
financing

O Direct Access, whereby a country can access funds directly from the AF and
other funds adopting similar modality to manage adaptation/mitigation projects,
requires’ an National Implementing Entity meeting the funds’ fiduciary standards,
envirohmental and social safeguards and gender policy

DIRECT ACCESS
FUNDS DISBURSED,

NATIONAL } ACCREDITED BY } PROJECT REVIEWED & } PERFORMANCE-BASED ) PROJECT ’ PROJECT MONITORED
ORGANIZATION AF BOARD APPROVED TRANCHES IMPLEMENTED &EVALUATED
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49 accredited Implementing Entities
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= Funds projects directly managed and led by countries

= Elevates issues relating to climate change and adaptation to the
national level

= Improves intfragovernmental collaboration and amplifies
stakeholder voices

Fosters transparency, inclusiveness and competition in project
formulation

Sustains  institutional knowledge and enhances internal
management

Empowers developing countries to build national adaptive
capacities
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e Goal:

v To increase the number of accredited national implementing
entities (NIEs), and strengthen the overall capacity of NIEs

. Specmc objectives:

increase the preparedness
f applicant national
implementing entifies seeking
accreditation with the
Adaptation Fund

To increase the number of
high quality
project/programme
proposals submitted to the
Board after accreditation




Implemented through 4 key components

Support to countries seeking accreditation

Support to accredited IEs

ooperation/Partnership with climate finance readiness
providers

Knowledge management
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ountries without an NIE may apply for a grant to receive
upport from an existing NIE (up to USS 50,000)

»Support in one or more of the following:
»Support for the identification of an NIE candidate;

®|n-country support to an NIE candidate for the preparation of
an application for accreditation;

» Proxiding support and advice during the application process,
iINnZluding support to address and respond to feedback
ovided by the Accreditation Panel .

NJE providing peer support must be eligible.
Must be an accredited NIE with “Active” accreditation status

Must have experience implementing an Adaptation Fund
project or programme

Must have experience advising, parficipating in, or organizing
support to other NIEs
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 Approved at AFB
29, March 2017

Tailored support
to countries




adiness support package overview

Flow of non-financial resources

Flow of finance

Grants

Experts for Intermediary

technical

(Accredited NIE or
support

UN Agency)

_Continuous dialogue + engagement

L"’

Candidate Candidate Candidate
NIE NIE NIE
Community in the readiness pipeline —
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Grant of up to USS 100,000

NIE candidate expected to drive process of its own accreditation (put in place
necessary institutional arrangements, policies, procedures and capacities; make
the necessary management decisions, inter-departmental/organizational
coordination, and avail the necessary human and financial resources to actively
drive the accreditation process within the entity)

Support in one or more of the following:
INn-gountry support to prepare an application;

echnical support to address gaps in policies, procedures and other
institutional arrangements (demonstfration remains the responsibility of the
NIE candidate);

Organization of “regional” consultations/workshops to support several NIE
candidates.

May set aside small portion of the grant to address and respond to
feedback provided by the Accreditation Panel (recommended)
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phase eligibility criteria: [ TREEEEE

NIE candidate must meet the following;

Must be located in a developing country Party 1o KP
with no existing accredited NIE

Must have a DA

ust submit DA letter of endorsement together with
expression of interest

Must have log-on credentials to accreditation workflow

Must not be under review by AP

\



Climate finance readiness workshops

2015/16 2017/18 . 2019




++ Accreditation toolkit

= Module 1: Basics — NIE definition, role of
DA, case studies.

= Module 2: IE accreditation and
standards (Financial integrity & mgmt.;
Institutional capacity; Transparency,
self investigative powers & anti-
corruption measures

* Quiz

ADAPTATION FUND

ADAPTATION FUND

NIE Accreditation Toolkit

Information Note for Designated Authorities to select
a National Implementing Entity candidate for accreditation
with the Adaptation Fund

The purpose of this information note is to assist Designated Autherities in selecting the most
suitable National Implementing Entity (NIE) candidate for the country to seek accreditation with
the Adaptation Fund. The information below describes the essential capabilities and system that
an NIE candidate is expected to demonstrate during the accreditation process. For further

information, please contact afaccreditation@adaptation-fund.org.

The Designated Authority should consider the following aspects:

1. The nominated NIE can demonstrate and give evidence of its fiduciary abilities and obtain
the accreditation from the Adaptation Fund. The Designated Authority is encouraged to
refer to the accreditation fiduciary standards that NIEs must meet during the accreditation
process, which are available at https:/iwww .adaptation-fund.org/apply-
funding/accreditation/.

2. The nominated NIE is the most capable and suitable within the country to take

\/ = . . responsibility and accountability for the full climate change adaptation project cycle in an
o0 y X -
< agile, efficient and effective manner.
3. The nominated NIE has the appropriate processes and management for implementing
of N I E U p d ate d Ma rc h climate change adaptation projects, which in most cases means that implementation of
—

these projects is one of its significant or core activities.

4. The nominated NIE promotes a zero tolerance for fraud and corruption that is clearly
demonstrated by its top management; has the ability to take on the responsibility of the
full climate change adaptation project cycle in an environment free from direct and indirect

fraud and corruption from its own staff and from third parties; has its own avenue and/or
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Lechnical assistance grant for the environmental and social
olicy and the gender policy (TA-ESGP) — up to US$S 25,000

» To help stirengthen the capacity of national implementing entities
to put in place safeguards to address social and environmental risks
as wells as gender related issues posed by adaptation projects and

programmes

» Support in one or more of the following:

»Developing procedures/manuals/guidelines for screening projects
for ES risks as well as gender-related risks;

mDeveloping procedures/manuals/guidelines for undertaking ES risk
assessments, gender assessments and for formulating  risk
management plans that are gender responsive

Developing Policies for public disclosure and consultation that are
gender- responsive

Developing transparent, accessible, fair and effective complaint
handling mechanisms

raining of staff




}'echnlcal assistance grant for the gender policy (TA-GP) - up
to USS 10,000

» To enable NIEs that have previously received a TA Grant for ESP before the
Fund’'s Gender Policy was in place to update their environmental and
social safeguards by intfegrating gender within their social and

environmental policies and procedures

» Supporyin one or more of the following:

fing of existing procedures/manuals/guidelines for screening projects
for/ES risks with measures to avoid, minimize and/or mitigate adverse gender
pacts in accordance with the Adaptation Fund’s Gender Policy;

» Development of procedures for undertaking gender assessments to
etermine the different needs, capabilities, roles and knowledge resources
of women and men and to identify how changing gender dynamics might
drive lasting change;

Development of a policy/avenues for public disclosure and consultation
that are gender responsive

Development of tfransparent, accessible, fair and effective mechanisms for
receiving and addressing complaints related to gender inequalities and
other adverse gender impacts caused by projects/programmes

raining of staff for gender mainstreaming




roject Formulation Assistance (PFA) Grant - up to USS 20,000
er project available for undertaking of specialist technical
assessments.

» Complement Project Formulation Grants (PFGs) available to
support project preparation and design.

»Can/apply at concept stage only (Projects following 2-Step
approval process)

Sypport any of the following assessments:

Environmental Impact Assessment (EIA)

Vulnerability Assessment (VA)

Risk Assessment

Other Environmental and Social Assessments for adaptation projects



I Annual NIE seminar ror accredired NIES

= To facilitate experience sharing
and learning

= AF fo provide information that is
useful to NIEs in performing their
Implementing entfity role
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For accredited NIEs only

Topics for discussion identified by NIEs
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Up to a maximum of USS 100,000 per project/programme

Purpose: to increase the readiness of accredited NIEs to expand or replicate AF
projects that are based on country needs, views and priorities, in order to reach
more people and/or broaden project/programme eftectiveness

Actual implementation of scale-up to be funded by various sources, e.g, other
climate funds + other finance channels (including private sector)

Thetypes of activities that could be funded include:

Undertaking an assessment of project/programme scalability (which could
include but is not limited to, for example, undertaking technical studies such
as vulnerability assessment, feasibility study, socio-economic study, cost
effectiveness study etc).

Corlwsul’ro’rion with public and private stakeholders for project/programme
scale up.

Development and implementation of a scale-up strategy or development of
a proposal for funding scaled-up activities.

Enhancing individual, organization or institutional capacity for scaling up
through attending training, workshops, seminars and/or adapting policies
and/or procedures in line with different contexts.
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» Window for “enhanced direct access’: US$ 20 M per year (>10
grants)

» Scale-up microgrants: US$ 200,000 per year (10 grants)

> Large grants (<US$ 5 M) for rolling out, scaling up innovation:
US$ 20 M over 5 years (>18 grants)

Micro-grants (<US$ 250 k) for encouraging new innovation,
creating evidence base: US$ 16 M over 5 years (>64 grants)

» South-South learning microgrants (<US$ 150 K) for sharing
practices, lessons (ca. 15 grants)



ThankYou!

ar

www.adaptation-fund.org/
@adaptationfund

Climate finance Ready

https://climatefinanceready.org/



