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Background  

1. The Adaptation Fund Board (the Board) at its twenty-fourth/twenty-fifth intersessional 
meeting, approved a four-year project titled “Increased Resilience to Climate Change in Northern 
Ghana through the Management of Water Resources and Diversification of Livelihoods”, 
submitted by the United Nations Development Programme (UNDP) for a requested amount of 
US$ 8,293,972 (decision B. 24-25/11). 
 
2. The overall goal of the project is to enhance the resilience and adaptive capacity of rural 
livelihoods to climate impacts and risks on water resources in the northern region of Ghana. The 
objective will be achieved through these main components: i) Improved planning and 
management of water resources taking into account climate change impacts on surface and 
groundwater sources; ii) Climate resilient management of water resources by communities in 
Northern Ghana; and iii) Enhanced diversification of livelihoods of communities in northern 
Ghana. 
 
3.   As mandated by the decision, an agreement was prepared and signed between the 
Board and UNDP on 31 March 2015.  
  

4. The first tranche of disbursement for the implementation of the programme was released 

following signature of the agreement in March 2015. The first project performance report (PPR) 

for the project was submitted in July 2017 and cleared by the Adaptation Fund Board Secretariat 

(the secretariat) during the same month. The second PPR was received in April 2018 and cleared 

in July 2018, and the third PPR was received in September 2019 and cleared in October 2019.   

 

5. As of November 2019, a total amount of US$ 8,293,972 had been disbursed to the project 

by the trustee, corresponding to 100% of the project funding.  

 

6. The expected completion date of the project is 30 April 2020. On 11 November 2019, 

UNDP had submitted to the secretariat a request to extend the project completion date until 31 

December 2020 (Annex 1). The request was supported by the letter of endorsement from the 

acting Director for Environment on his capacity as the Designated Authority (DA) for Ghana 

(Annex 2).  

 

7. In accordance with the Adaptation Fund policy for Project/Programme Delays (AFB/B.29-

30/3/Rev.1 and B.29-30/15), the request for a completion deadline extension submitted by UNDP 

is deemed receivable.  

 

8. The reasons for the project completion date extension, as outlined in the memo shared 

by UNDP, include the fact that: 

 

• The project faced delays in its implementation, specifically related to procurement, thus 

affecting the timely completion of some project activities;  

• Another set of challenges encountered, refers to the seasonal nature of project activities, 

for which some interventions were planned during the rainy seasons (e.g. planting of 

trees), and others construction works which could be only done during the dry season.  

 

9. Despite the issues aforementioned, as highlighted by UNDP and by the Executing Entity, 

the project is planning to achieve all the planned activities. In addition, 80% of project activities 
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focusing on enhancing and diversifying the livelihoods of project beneficiaries, have been 

completed under outcome 3. The bulk of project activities which need to be completed, under 

outcome 2, are intended to ensure climate management of water resources by 50 communities, 

which is critical to achieve the overall project objective.  

 

 

Secretariat’s review of the request  

10. Following a review of the request and considering the explanation provided by UNDP, the 

secretariat believes that the request for an eight-month extension is justified. As evidenced in the 

letter provided by the acting DA, it is noted that the project has reached considerable results, and 

this extension will allow the project to complete the construction and rehabilitation of additional 

five dams/dugouts and help the project beneficiaries having all-year round access to water for 

crops irrigation, especially during the dry season. The extension will also allow give more time to 

undertake the project closure activities, such as the completion report and independent terminal 

evaluation. 

 

11. It is key to highlight that the project performance has been rated as satisfactory by the 

Implementing Entity and the Executing Entity throughout the project implementation, and that no 

critical risks affecting the progress of project implementation have been identified after the project 

submission.  

 

12.  Finally, the secretariat acknowledges that this no-cost project extension request has 

been agreed with the Executing Entity and endorsed by the DA, in accordance with the 

Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  

 

Recommendation  

13. The Board may consider to approve the request for an eight-month extension of the 

project completion date from 30 April 2020 to 31 December 2020 for the project “Increased 

resilience to climate change in Northern Ghana through the management of water resources and 

diversification of livelihoods” as requested by UNDP.  

 

Annex 

1. Request for an extension of the project completion date from UNDP; 

2. Government endorsement letter for the project extension request;  

3. Work plan for the extension period.   
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Annex 1: Request for an Extension of the Project Completion Date  
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Annex 2: Government Endorsement Letter for the Project Extension Request 
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Annex 3:  Work Plan and Budget for Extension Period  

 

 
 
 
 
Annual Project Plan (Cover Page) 
Country: Ghana 
 
UNSDP Outcome(s): Outcome 5: Environmental governance at national and local levels is effective, efficient 
and coherent  
Outcome 6: Urban and rural communities have access to affordable services, knowledge and tools to increase their 
resilience    
  
Expected CPD Output(s):  
Output 1.2: National institutions enabled to implement coherent policy and regulatory frameworks for conservation, 
sustainable use, access to and benefit-sharing of environmental resources in line with international conventions 
Output 2.2: Key state and non-state actors (private sector, academia and CSOs) have improved capacities to form 
innovative and effective partnerships on climate action and environmental management 
 
Implementing partner(s): 
Ministry of Environment Science, Technology & Innovation (MESTI) 
Environmental Protection Agency  
 
 
 
 
 
 
Agreed by:   _________________________________________________ 
 
Agreed by (UNDG Agency): _________________________________________________ 
 
Date:           ____________________________________________________________ 
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EXPECTED OUTPUTS 
State the outputs that the project is expected 
to achieve/contribute to.   

Key Activities/Annual Output 
targets 

TIMEFRAME RESPONSIBLE 
PARTY 

PLANNED BUDGET 

 Q2 Q3 Q4  Funding 
Source 

USD 
Amount  

Output 2.1: Climate responsive community water 
supply and management plans designed for 10 
districts in northern Ghana 

Undertake Construction 
supervision for ongoing 
rehabilitation of five (5) 
Dams/Dugouts in five communities.  

 X X X MESTI/UNDP AF 150,000 

Output 2.3: Small scale irrigation systems 
installed in 50 communities and water user 
associations to manage irrigation systems 
established and /or strengthened to improve 
efficiency and effectiveness of water usage under 
conditions of climate-induced water pressures 

Provide technical supervision for 
the ongoing mechanization of high 
yielding boreholes/dugouts for 
irrigation in 15 communities of the 
project  

 X X X MESTI/UNDP AF 100,000 

Output 2.5: Learning platforms and systems for 
integrating climate change-related risks into 
community management of water resources and 
livelihood activities in northern Ghana 
institutionalized in 10 districts (Production and 
printing of lessons learnt 
documentation/Dissemination events) 

Conduct two learning events for 
integrating climate change-related 
risks and project results into 
community management of water 
resources and livelihood activities 
in Northern Ghana  

 X X X MESTI AF 50,000 

Total for Output 2 300,000 

Output 3.2:  Livelihoods diversification for 
improved adaptation to climate change in 50 
communities 

Mainstream and develop 
sustainability/exit strategy for the 
various livelihoods’ interventions in 
all the project communities    

 X X X MESTI AF 100,000 

Travel and monitoring      MESTI AF 20,000 

Total for Output 3 120,000 

Programme Management Cost  Monitoring, Travel and Terminal 
Evaluation   

  X X UNDP AF 50,000 

Staff Cost: Procurement and 
Finance Officer 

 X X X MESTI AF 15,000 

Vehicle Maintenance and fuel 
/Office supplies  

 X X X MESTI AF 20,000 

Total for PMC 85,000 

Grand Total 505,000 

 


