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Background  

1. The Adaptation Fund Board (the Board) at its twenty fifth meeting, approved a five- and 
four-year project titled “Increasing the resilience of poor and vulnerable communities to climate 
change”, submitted by the Ministry of Planning and International Cooperation (MOPIC) for a 
requested amount of US$ 9,226,000 (decision B.25/11).  
 
2. The overall objective of the project is to adapt the agricultural sector in Jordan to climate 
change induced water shortages and stresses on food security through piloting innovative 
technology transfer, policy support linked to community livelihoods and resilience. The project is 
addressing these vulnerabilities through two main components, with component 1 presenting 
four sub-projects related to concrete adaptation solutions to address water scarcity and 
agriculture in vulnerable regions in Jordan, and component 2 presenting two sub-projects related 
to policy reforms, training and knowledge management.  

 
3. As mandated by the decision, an agreement was prepared and signed between the Board 
and MOPIC on 14 May 2015. 

 
4. The first tranche of disbursement for the implementation of the programme was released 
following signature of the agreement in June 2015. Due to delay in preparatory activities, the 
project implementation started only in July 2016 with an inception workshop organized with all 
stakeholders in Jordan.   

 
5. The first project performance report (PPR) for the project was submitted on 02 January 
2018 and cleared by the Adaptation Fund Board Secretariat (the secretariat) on 11 January 2018. 
The second PPR was received on 05 November 2018 and cleared the on 14 November 2018. 
The third PPR was submitted by entity on July 2019 and still under review. The project medium 
term review is ongoing and expected to be submitted by end March 2020.  
 
6. As of 20 March 2020, a total amount of US$ 4,706,391 had been disbursed so far to the 
programme by the trustee and which represents only the first disbursement tranche and about 
51% of the project funding.  

 
7. The expected project completion date of the project is 13 July 2020. On 17 March 2020, 
MOPIC had submitted to the secretariat a request for an extension of the project completion date 
for an additional 18 months, from 13 July 2020 to 13 January 2022 (Annex 1), being this is the 
first request for an extension for this project.  

 
8. As outlined in the Adaptation Fund Project/Programme Delay Policy (AFB/B.29-
30/3/Rev.1) amended by the Board in October 2017 (Decision B.29-30/15) and updated in 
October 2019 (Decision B.34-35/12), a request for an extension of the programme completion 
date must be submitted by the implementing entity at least six months prior to the official 
completion date. However, the request was received only four months before the deadline afore-
mentioned due to late processing of the request at the implementing entity level.  

 
9. The reasons for the project completion date extension, as outlined in the memo shared 
by MOPIC, include the fact that: 
 

• The project start has experienced significant delay (22 months in total) due to late 
preparatory activities including challenges in procurement and setup of project 
implementation unit.   
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• The procurement tendering and implementation of concrete activities have also been 
delayed by multiple factors including drafting of term of references, finalization of 
environment impact assessment and additional consultation of beneficiaries for some 
specific activities (community-based adaptation).  Since most of tendering and 
preparatory activities are almost completed, the project completion date extension will 
allow a full and realistic implementation timeline for all project activities within the 
additional 18 months.  

 
10. Despite the issues mentioned above, and as highlighted by MOPIC (Annex 1) and 
confirmed in an email exchange between the Adaptation Fund Secretariat and the entity, good 
progress is being made in terms of project outputs and a full delivery is expected by the proposed 
completion date. The mapping of detailed implementation status of project activities included in 
Annex 2 shows the implementation status of each activity and proposed action to mitigate any 
further delay.    
 
Secretariat’s review of the request  

11. Following a review of the request and considering the explanation provided by MOPIC, 
the secretariat believes that this request of a further eighteen-month extension is justified. As 
evidenced by the memo provided by MOPIC (Annex 1), it is noted that the project implementation 
was delayed due to issues related to preparatory activities, additional consultation and internal 
processing of procurement clearance at the country level.  Additionally, the project required 
extensive consultations with Government stakeholders and beneficiary communities to ensure 
buy in before interventions being initiated for some proposed activities involving local 
stakeholders and indigenous communities.  
 
12. This extension will also ensure that the project delivers the results as approved by the 
Board including the outcomes/output as well as indicators set in the program document and 
aligns with Fund’s reporting milestones including medium term review, project completion and 
evaluation. 

 
13.  Finally, the secretariat acknowledges that this no-cost project extension request has 
been agreed with the Executing Entity and endorsed by the Designated Authority, in accordance 
with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  
 
Recommendation  

14. The Board may consider and decide to approve the request for an additional eighteen-
month extension of the project completion date from 13 July April 2020 to 13 January 2022 for 
the project “Increasing the resilience of poor and vulnerable communities to climate change” as 
requested by MOPIC.  
 
Annex 

1. Request for an extension of the project completion date from MOPIC and signed by the 
Designated Authority; 

2. Letter from Dr Wissam A. Rabadi, Minister of Planning and International Cooperation 
3. Mapping of the status of implementation of all activities/tenders of the Jordan’s program 

as of 23 February 2020 
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Annex 1: Request for an Extension of the Project Completion Date  
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Annex 2: Letter from Minister of Planning and International Cooperation

 
Annex 3: Mapping of the status of implementation of all activities/tenders of the Jordan’s 
program as of 23 February 2020 
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