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What is a 
community 
of Practice?



Communities of Practice can…



Purpose

to provide an avenue for knowledge exchange, 
learning and experience sharing, collaboration 
and peer support within the community of NIE’s 

and DAE’s involved in the programming of climate 
change adaptation and mitigation finance, 

aiming to increase the effectiveness of entities in 
accessing resources and implementing 

adaptation and mitigation projects and programs 
through direct access.



Objectives



Benefits

Continue to learn and develop professionally

 Access expertise from peers

 Increase communication with peers

 Increase productivity and quality of work

 Network to keep up to date with current trends, 
technology, innovations and best practice in 
adaptation and mitigation projects/programs

 Develop a sense of professional identity

 Enhance professional reputation



The Meeting in Durban 
June 5th and 6th, 2019



Achievements in Durban

Charter

Action Plan

Template of Letter of Commitment

First Committee elected



The Committee 
(June 2019 – December 2020)

FRENCH

Aissata Boubou (CSE)

Komlanvi Moglo
(Vice Chair) (BOAD)
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ENGLISH

Shelia McDonald-
Miller (PIOJ)

FarrahTingling (PACT)

ENGLISH

Shelia McDonald-
Miller (PIOJ)

FarrahTingling (PACT)

SPANISH

Rosa Montañez
(Fundación Natura)

Claudia Godfrey 
(Chair) (Profonanpe)

SPANISH

Rosa Montañez
(Fundación Natura)

Claudia Godfrey 
(Chair) (Profonanpe)



Our achievements now

Detailed Action Plan

Guidelines for the Committee (includes a 
Template Letter of Commitment to be part of 
the Committee)

Presentation 6th Annual Seminar of the 
Adaptation Fund and GCF’s Global 
Programming Conference.

Assess capacity building needs through a 
survey.



Next steps

Formal invitation to all NIE and DAE to be part of 
the CPDAE (including Charter and Action Plan). 

Send survey, analyze and communicate the 
results to the members.

Definition of the mechanism of communication 
amongst members (platform).

Participation in the COP 25 – Chile (December 
2019).



Barriers





Always keep it simple! 




