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Background  

1. The Adaptation Fund Board (the Board) at its fifteenth meeting, approved a five-year 
programme titled “Climate Change Adaptation Programme in the Coastal Zone of Mauritius” 
submitted by the United Nations Development Programme (UNDP) for a request amount of US$ 
9,119,240 (decision B.15/19).  
 
2. The overall objective of the programme is to increase climate resilience of communities 
and livelihoods in coastal areas in Mauritius (all islands), through the following programme 
components: i) Application of adaptation measures to protect currently vulnerable coastal 
ecosystem and community features (at three priority sites on the island of Mauritius); ii) 
Development and implementation of an early warning system for incoming surge on ROM; iii) 
Training to promote compliance with climate-proofed planning, design, and location guidelines; 
iv) Policy mainstreaming; and, v) Knowledge dissemination and management.  

 

3. As mandated by the decision, an agreement was prepared and signed between the Board 
and UNDP in November 2011. 
  
4. The first tranche of disbursement for the implementation of the programme was released 
following signature of the agreement in January 2012. The first programme performance report 
(PPR) for the project was submitted in April 2014 and cleared by the Adaptation Fund Board 
Secretariat (the secretariat) in May. The second, third and  fourth were cleared by the secretariat 
in January 2015, November 2015 and  November 2017. The fifth and sixth PPRs were submitted 
together in March 2019 and cleared by the secretariat in May 2019. 
 
5. This is the third request for an extension of the programme completion date. The original 
completion date was 30 August 2017. Following the approval of the first extension request 
through decision B.23-24/5, the expected completion date was 30 August 2018. The project 
expected completion date, following the second extension request and through decision B.31-
32/1, was 30 August 2019. 
 

6. As of June 2020, a total amount of US$ 9,119,240 had been disbursed to the programme 
by the Board’s Trustee (corresponding to 100% of the total programme funding). At the execution 
level, a total of US$ 8,219,881 has been disbursed, which corresponds to a 90.1% execution 
rate.  
 
7. The reason for the remaining balance of US$184,949, as ascertained through the audit 
conducted for the programme, owed to the Mauritian Rupee depreciation against the US Dollar. 
The depreciation of the Mauritian Rupee resulted in the value of contracts in Mauritian Rupee 
becoming lower in US dollar terms, consequently the USD value of the payments decreased 
which led to a surplus. 
 
8. At the time the third no-cost extension was requested, all the project activities were 
concluded in 2019. At the end of 2019, the only pending activities and payments under the project 
were the Audit, the Terminal Evaluation and the payment of the salary of the project assistant 
who was facilitating the closure of the project. No new contracts for the project Outcomes were 
issued following the project operational completion date. The Terminal Evaluation has been 
completed. However, the completion of the Audited Financial Statement has been delayed by 
the outbreak of COVID-19. 

 

9. All project activities as stipulated in the agreement between the programme and the 
Board have been completed. However, the Executing Entity has requested the use of remaining 
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funds (US$ 184,949) to enhance the functionality and capacity of the Refuge Centre at Quatre 
Soeurs, which was completed in 2019 (Output 1.3). 
 
10. The reason for an additional request for programme completion date extension, as 
outlined in the memo shared by UNDP (Annex 1), includes the justification that since the project 
ended in 2019, the use the surplus amount, if authorized by the Board for the proposed activities, 
can only be implemented through official extension of the project.  
 
11. The Government of Mauritius has submitted a letter (Annex 2) in support of the extension 
request  and clarifying that this extension is not to undertake originally planned project activities 
that were not been completed during the life of the project, but to add value and enhance the 
impact of the project outputs that have been completed.  

 

12. The executing entity has requested a further two month no-cost extension (Annex 1) to 
utilize the balance funds to undertake the following additional activities that will complement the 
complete activity under Output 1.3: (i) Purchase of a vehicle dedicated for the Refuge Centre;  
(ii) Providing additional beds for the Refuge Centre and. (iii) Installing PV system on the roof of 
the refuge centre. 

 

13. The no-cost extension will also enable the completion of the audit financial statement. 
 

Secretariat’s review of the request  

14. Following a review of the request by the secretariat and considering the explanation 

provided by UNDP related to COVID19 outbreak, the secretariat believes that this request of a 

further two months extension is justified. As evidenced by the memo provided by UNDP (Annex 

1), it is noted that the Refugee Centre at Quatre Soeurs is one of the highlights of the project that 

is  providing a safe haven to the exposed communities in the event of extreme events and is the 

first in its kind for small Island developing states.  

 

15. It is also noted as per the rationale provided in the memo provide by UNDP (Annex 1), 

further investments in mobile communication, equipment as well as health-enhancing facilities at 

the center would have wider benefits under the recent outbreak of the Covid-19 Pandemic which 

has also affected Mauritius. 

 

16. As evidenced by the memo provided by UNDP (Annex 1), it is further noted that this 

request for extension will ensure the finalization of the aforementioned additional project activities 

and the audited financial statement reporting. Moreover, as outlined by UNDP, no additional 

management costs are required for these additional months of project extension 

 

17.  Finally, the secretariat acknowledges that this no-cost programme extension request has 

been agreed with the Executing Entity and endorsed by the Designated Authority, in accordance 

with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  

 

Recommendation  

18. The Board may consider and decide to approve the request for an additional two months 

extension of the project completion date from 30 August 2020 to 30 October 2020 for the project 

“Climate Change Adaptation Programme in the Coastal Zone of Mauritius” as requested by 

UNDP.  
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Annex 

1. Request for an extension of the project completion date from UNDP.   

2. Letter from the Ministry of Environment, Solid Waste Management and Climate Change 

to request utilisation of balance funds to enhance the Refugee Centre and to request a 

no-cost extension to the AF Board.  
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Annex 1: Request for an Extension of the Project Completion Date  
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Annex 2:  Letter from the Ministry of Environment, Solid Waste Management and Climate 

Change to request utilization of balance funds to enhance the Refugee Centre and to 

request a no-cost extension to the AF Board  
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