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Background  

1. The Adaptation Fund Board (the Board) at its eighteenth meeting, approved a four-year 
project titled “Climate Smart Agriculture: Enhancing Adaptive Capacity of the Rural Communities 
in Lebanon (AgriCAL)”, submitted by the International Fund for Agricultural Development (IFAD) 
for a requested amount of US$ 7,860,825 (Decision B.18/18). 
 
2. The aim of the project is to is to support the implementation of climate change 
adaptation measures in the agriculture sector in three highly vulnerable areas in Lebanon, 
targeting the poor smallholders of various communities living in these areas. The executing 
entity of the project is the Ministry of Agriculture.  
 
3. As mandated by the decision, an agreement was prepared and signed between the Board 
and IFAD in January 2012 but due to some delays at inception, the project started implementation 
only on 15 September 2015.  
 
4. The project original completion date was 21 November 2017. However, on November 9, 
2017, IFAD submitted to the Secretariat a request for extension of the project completion date 
for 17 months, with an understanding that the project will submit a second request for extension, 
since the project steering committee had identified a need for an extension of 30 months overall, 
due to significant delays since the approval of the project document by the Board. The Board 
decided to approve the request for a 17-months extension of the project completion date, from 
21 November 2017 to 21 April 2019 (Decision B.30-31/6). 
 
5. On 9 January 2019, IFAD submitted a second request for extension of the project 
completion date from 21 April 2019 to 21 October 2020, which was approved by the Board 
(Decision B.32-33/18). 
 
6. The implementing entity has submitted so far one project performance report (PPR) to 
the secretariat. The first PPR was submitted in September 2019 and cleared by the secretariat 
on 13 August 2020. As of August 2020, a total amount of US$ 1,589,200 had been disbursed by 
the trustee, including US$ 124,500 in implementing entity fees, corresponding to 20% of total 
approved project funding. 

 
7. On 24 July 2020, IFAD has submitted a third request for extension of the project 
completion date (Annex I), requesting a no cost extension of 18 months from 21 October 2020 
to 21 April 2022 in order to complete the project’s main activities in line with the list of planned 
outputs in annex II.  
 
8. The justification for an additional request for extension, as outlined in the memo shared 
by IFAD, includes the following: the AgriCAL project faced a significant start up delay due to the 
delayed establishment of new fund management procedures in Lebanon. After the approval of 
the second request for extension, project implementation stalled from April to October 2019 since 
the project still required a Ministerial extension decree, which could not be issued before October 
2019 due to the absence of an effective government.   

 
9. Recently Lebanon has been facing a deceleration of its economic activity resulting from 
cumulated financial policies’ impact, public debts, taxation system, the 2011-Syrian crisis, the 
recent banking sector deficiency since October 2019, and lastly the COVID-19 pandemic. The 
COVID-19 pandemic resulted in severe economic downturn due to the growing number of 
infected persons, the exhausted national health system and the lockdown measures since March 
2020.  
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10. The AgriCAL project team has developed a framework for accelerated implementation 
with activities being summarized in the request submitted by IFAD (see Annex I).  

 
11. AgriCAL continues to reflect the national adaptation needs in light of the climate impacts 
visible in Lebanon and the socio-economic and environmental pressures that prevail over 
Lebanon since the onset of the Syrian crisis and recent COVID-19 crisis. Rural areas and 
populations that are targeted by the AgriCAL project are particularly suffering from these 
combined factors and the project would support in alleviating these pressures.  
 
12. As outlined in the Adaptation Fund Project/Programme Delay Policy (AFB/B.29-
30/3/Rev.1; Decision B.29-30/15 and Decision B.34-35/12), a request for an extension of the 
project completion date must be submitted by the implementing entity at least six months prior 
to the official completion date. However, due to late processing of the request at the entity and 
government levels and the COVID-19 outbreak, the request was received after the 
aforementioned deadline.  
 
13. The request for extension in Annex I was also accompanied by a List of outputs planned 
and corresponding projected costs for the additional 18 months period (Annex II).  
 
Secretariat’s review of the request  

14. Following a review of the request by the secretariat and considering the explanation 
provided by project’s Implementing Entity (IFAD) related to the multiple economic challenges that 
the project has been facing that are beyond the control of the IE, including the most recent 
challenges from the COVID19 outbreak, the secretariat believes that this request of a further 18 
months extension is justified. As evidenced by the memo provided by IFAD (Annex I), it is noted 
that this request for extension will ensure the finalization of planned project activities. The 
Designated Authority has been notified of the request.  
 
 
Recommendation  

15. The Board may consider and decide to approve the request for an additional 18 months 
extension of the project completion date from 21 October 2020 to 21 April 2022 for the project 
“Climate Smart Agriculture: Enhancing Adaptive Capacity of the Rural Communities in Lebanon 
(AgriCAL)”, as requested by IFAD.  
 
Annex 

I. Request for an extension of the project completion date from IFAD   
II. List of planned outputs during the period of extension 
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Annex I: Request for an Extension of the Project Completion Date, submitted by IFAD 
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Annex II: List of planned outputs and the corresponding budget in the 18 months 
extension period 
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