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Background  

1. The Adaptation Fund Board (the Board) at its twenty-fifth meeting, approved a four and 
half year project titled “Climate changes adaptation project in oasis zones – PACC-ZO”, 
submitted by the Agence pour le Developpement Agricole (ADA) for a requested amount of US$ 
9,970,000 (decision B. 25/13). 
 
2. The project main objective is to help reduce the vulnerability of people and oasis agro 
ecosystems to climate change in Morocco by increasing the adaptive capacity of local actors, 
increasing the resilience of the target ecosystem and by disseminating knowledge management.  

 

3. The project’s specific objectives are to (i) improve the adaptive capacities of the water 
sector; (ii) diversify income sources and improve living conditions populations vulnerable to 
climate change in the targeted areas; (iii) improve the ecosystem’s resilience in response to 
climate change and variability; (iv) improve the awareness of all stakeholders though the 
management and sharing of knowledge and (v) strengthen the capacities of participants in the 
design and implementation of adaptation measures. 
 
4. As mandated by the decision, an agreement was prepared and signed between the Board 
and NABARD in May 2015 and the project started it implementation on 14 December 2015.  

 

5. Considering the delays experienced by the project’s last year of implementation and 
which have been exacerbated by the current pandemic of COVID19, the entity has submitted a 
no-cost extension request in late August 2020, postponing the project completion date from 14 
December 2020 to 14 June 2022.   

 

6. As outlined in the Adaptation Fund Project/Programme Delay Policy (AFB/B.29-
30/3/Rev.1; Decision B.29-30/15 and Decision B.34-35/12), a request for an extension of the 
project completion date must be submitted by the implementing entity at least six months prior 
to the official completion date. The current request has been signed by the entity within the 
aforementioned deadline. However, its submission to the secretariat has been delayed by its late 
processing at the entity level due to new working arrangements due the COVID-19 outbreak.   
 
7. The project has been under implementation for four years and more than 90% of project 
disbursement has been executed.  

 

8. As of September 2020, the implementing entity submitted three project performance 
reports (PPR) to the secretariat and completed the project mid-term evaluation. As of 14 
September 2020, the total project funding for an amount of US$ 9,650,682 had been disbursed 
by the trustee, including the implementing entity fees, which corresponds to 97% of the grant.  
 
9. The reason for this first request for the project completion date extension, as outlined in 
the memo shared by ADA, is to allow the entity and its executing entity (ANDZOA) to complete 
the remaining set of activities which have been delayed by the COVID19 pandemic. These 
activities have been realigned in accordance with the mid-term evaluation findings approved the 
project steering committee, including (i) the development of road access within palm groves 
areas; (ii) development of tourism income generating spaces and activities; (iii) development 
water points for firefighting and (iv) acquisition of related firefighting equipment. It should be noted 
that these activities are still within the initial scope of the project and do not constate a project 
major change. A detailed plan including cost and timeline of the proposed activities is attached 
in annex 2.   
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Secretariat’s review of the request  

10. Following a review of the request by the secretariat and considering the explanation 

provided by ADA related to COVID19 outbreak and the findings of the mid-term evaluation, the 

secretariat believes that this request of a further eighteen-months extension is justified.  

 

11.  Finally, the secretariat acknowledges that this no-cost programme extension request has 

been agreed with the Executing Entity and endorsed by the Designated Authority, in accordance 

with the Adaptation Fund Policy for Project/Programme Delays, as specified in Annex 1.  

 

Recommendation  

12. The Board may consider and decide to approve the request for an additional eighteen-

months extension of the project completion date from 14 December 2020 to 14 June 2022 for 

the project “Climate changes adaptation project in oasis zones – PACC-ZO” as requested by 

ADA.  

 

Annex 

1. Request for an extension of the project completion date from ADA.   

2. Financial evaluation of proposed activities and detailed timeline and monitoring 

indicators.  
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Annex 1: Request for an Extension of the Project Completion Date 
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Annex 2 : Financial evaluation of proposed activities and detailed timeline and 

monitoring indicators 
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