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Draft Agenda: 2020 Annual NIE Seminar for accredited NIEs 
 

Tuesday - 1 September 2020 
 

Moderator: Mr. Farayi Madziwa, Readiness Coordinator, AFB secretariat. 

9:00am   Introduction from the AFB secretariat – Mr. Mikko Ollikainen, Manager, AFB   

secretariat 

9:10am Restructuring ongoing projects in the face of the COVID-19 pandemic without affecting 
the original adaptation objectives. 

• Mr. B.Suri Babu, General Manager, NABARD, India 

• Ms. Claudia Godfrey Ruiz, Development and Supervision Director, 

PROFONANPE, Peru 

10:10am   AF guidance and discussion on submitting requests for changes to budget, activities, 

indicators and other project elements. 

• Ms. Martina Dorigo, Program Analyst, AFB Secretariat 

10:40am Break 

10:50am   Reaccreditation and NIE reorganization 

• Ms. Silvia Mancini, Operations Officer, AFB Secretariat 

• Ms. Milagros Castro Rios, Head of the Environmental and Social Unit, General 

Directorate of Sectoral and Special Programs and Projects (DIPROSE) of the 

Ministry of Agriculture, Livestock and Fisheries of Argentina (MAGyP)  

• Ms. Violeta Leiva Milanca, Program Manager, Agencia chilena de Cooperación 

Internacional para el Desarrollo (AGCID), Chile 

11:50am   Summary of Day 1 

12:00pm   Close 

 

Wednesday - 2 September 2020 
 

Moderator: Mr. Farayi Madziwa, AFB Secretariat. 

9:00am   Introduction and agenda for the day 

9:05am   Projects' achievements – Drawing lessons from AF completed projects 

• Ms. Milagros Castro Rios, DIPROSE, Argentina 

• Ms. Aissata Boubou Sall, Head of Climate Finance Unit, CSE, Senegal 
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10:05am Best practice in disseminating and sharing project success stories: Group discussion 

with 2 break out groups moderated by comms and KM staff 

10:25am Break 

10:35am  Group feedback in plenary 

10:50am  Transformative technologies for adaptation 

• Mr. Ho-Sik Chon, Adaptation Specialist, Asia-Pacific, CTCN 

11:50am  Summary of Day 2 

12:00pm  Close 

 

Thursday - 3 September 2020 
 

Moderator: Mr. Mahamat Abakar Assouyouti. 

9:00am Notification of open windows for AF small grants on innovation, learning, project 

scale-up and readiness grants for the 2020 calendar year  

• Innovation grants – Ms. Saliha Dobardzic, Senior Climate Change Specialist, 

AFB Secretariat 

• Learning grants – Ms. Cristina Dengel, Knowledge Management Officer, AFB 

Secretariat 

• Readiness grants – Mr. Farayi Madziwa, AFB Secretariat 

10:00am Scaling-up of project activities: Identification, design and assessment (including 
vulnerability assessment, feasibility assessment and other studies) of scale-up 
potential 

• Understanding the AF scale-up template and associated guidelines – Mr. Farayi 
Madziwa, AFB Secretariat 

10:25am Break 

10:35am NIE experiences on scaling-up AF projects 

• Mr. Innocent Musabyimana, Green Economy Specialist - Single Projects 

Implementation Unit, MoE, Rwanda 

• Ms. Aissata Boubou Sall, CSE, Senegal 

11:05am  Launch of training on Innovation 

• Ms. Alyssa Gomes, Consultant, AFB Secretariat  

11:40am Any other business 

 

11:50am  Closing remarks. 

• Mr. Mikko Ollikainen, AFB Secretariat 

12:00pm  Close 


