


Profonanpe

Vision
Be the main partner in Latin America for 
the implementation of the environmental 
agenda

The environmental fund of Peru



Conservation of biodiversity, 
mitigation and adaptation of 

climate change.

A private non-profit 
entity

Execution of programs 
and projects 

What do we do?

Fundraising and administration 
of financial resources 

1 2 3



Execution in almost all subnational 
regions of the country 

Projects

16 projects
+85%



Adapting to Impacts of Climate Change on Peru’s Coastal Marine Ecosystem 
and Fisheries

• Main goal: To support the 
Peruvian Government in the 
reduction of vulnerability in 
the coast communities facing 
the impacts of climate change 
in the coastal marine 
ecosystems and its fishery 
resources. 



Interventions in pilot 
strategic sites to 

improve resilience of 
target coastal 
communities

Efficiente survelliance and 
prediction system supporting 

fisheries adaptive management

Capacity building and 
KM system for

implementing EBA and 
the EAF

Management policies, 
regulations and measures 

promoting resiliency 

Components
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Challenges and actions 
during COVID 19



Changes experienced

• Assumptions that nobody expected
• Basic needs of the prioritized

beneficiaries (fisheries).
• New ways of living (social distancing).
• Lockdown (107 days) and sanitary 

emergency.
• Economic recession.

• All the activities in the ground stopped.



Starting point

Political TechnicalStrategic

EconomicSocial

How and what
can we do?

What are the
best alternatives? What is relevant?

What is feasible?What are the
priorities?



What we did?

Organize and support 
itinerary markets

Support 
beneficiaries 
with safety 
equipment

Clustering of
activities specially

consultancies

1 2 3

Evaluate the timeline 
of the project

Reprogram the 
AOP: # of travels 
and workshops

5 6

Development of
biosecurity protocols for

the Project

14



2. CampaingsItinerary markets: empowering women



• Accelerate all activities that were 
paralyzed or delayed as a result of 
the pandemic.

• Accelerate the calls and contracts of 
the thematic packages in a way that 
allows improving the technical 
execution of the project.

• Develop the activities within the 
norms for pandemic control at the 
national level, following established 
protocols and the use of adequate 
equipment by both project staff and 
beneficiaries.

• Evaluate the possibility of a 
temporary extension for the 
implementation of project activities.

Current actions




