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Introduction  
 
 
 
1. In August 2019, the Adaptation Fund Board Secretariat (the secretariat) had received a 
resource mobilization concept developed by BVRio Institute and Oxford Climate Policy, with a 
purpose of mobilizing resources for the Adaptation Fund (the Fund), and in line with decision 
B.32/40, subparagraph (b), had engaged with the Resource Mobilization Task Force in reviewing 
opportunities and risks related to the concept developed by BVRio Institute and Oxford Climate 
Policy and the secretariat’s preliminary assessment of the Research Phase of the concept for the 
Corporate Air Passenger Solidarity (CAPS) Programme as contained in document AFB/B.33-
34/12/Add.1. The Resource Mobilization Task Force was invited to consider the Research phase 
of the CAPS proposal, and provide, as necessary, guidance to the secretariat on the opportunities 
and risks related to the concept. Based on the guidance received from the Task Force, the 
secretariat had integrated the guidance into document AFB/B.33-34/12 and presented it to the 
Board for its intersessional consideration and decision. 
 
2. The Adaptation Fund Board (the Board), during the intersessional period between the its 
thirty-third and thirty- fourth meetings, having considered the information and the 
recommendation by the Resource Mobilization Task Force contained in document AFB/B.33-
34/12 and document AFB/B.33-34/Add.1, decided to: 
 

a) Approve the engagement of the Fund in the ‘Research Phase’ of the “Corporate Air 
Passenger Solidarity (CAPS)” proposal contained in document AFB/B.33-34/12/Add.1; 
and 
 

b) Request the secretariat:  
i. to communicate the subparagraph a) of this decision, upon the approval of the 

Board, to BVRio Institute and Oxford Climate Policy referred to in subparagraph 
a);  and 

ii.  to review, in consultation with the Resource Mobilization Task Force, the outcome 
of the Research Phase in view of the Fund’s potential engagement in the 
‘Development Phase’ and the ‘Campaign Phase’ of the CAPS Proposal.  

 

 (Decision B.33-34/33) 
 
 
Outcome of the Research Phase 
 
3. In January 2020, the authors of the CAPS proposal – BVRio Institute and Oxford Climate 
Policy – have provided the secretariat with the outcome of the Research Phase included in a 
document titled: “Corporate Air Passenger Solidarity Programme (CAPS Programme) Feasibility 
Report” of which only the section titled “Mark 1” is relevant for the purpose of this document and 
has been reported in  Annex 1. That document was initially provided as an interim submission, 
and its authors suggested that it not be considered final. However, later the authors specified that 
the document was final with regard to the section titled “Mark 1” and could be reviewed. In line 
with decision B.32/40, subparagraph (b), the secretariat reviewed the report. The review found 
that conclusion of the report is that the CAPS proposal originally presented to the Board is not 
feasible. In particular the report highlights that:  “While the involvement of the AF in the CAPS 
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initiative proved to be not only feasible but actively supported by the AF, the proposed marketing 
concept, targeting a ‘mass market’ of corporates through the channels used to market carbon 
offsets proved to be unviable. In short, the scheme proposed in the original CAPS programme 
proposal is, at present, not feasible, needing adjustments on its concept and partners/sales 
channels”. 
 
4.  Based on the review, the secretariat has consulted the authors of the CAPS proposal and 
has been informed that the authors would be keen to explore developing other options for 
resource mobilization to benefit the Adaptation Fund. As such options would be different from the 
one referred to in decision B.33-34/33, the secretariat, having consulted the Resource 
Mobilization Task Force, recommends that the Board take note of the fact that the CAPS proposal 
is not feasible. The Board may also decide to request the secretariat to continue engaging with 
the authors of the CAPS proposal on possible, other options for resource mobilization.   
 
Draft Recommendation  
 
5. The Adaptation Fund Board (the Board), having considered the information and the 
recommendation by the Resource Mobilization Task Force contained in document AFB/B.35a-
35b/24 may want to:  

a) take note of the report on the Research phase of the CAPS proposal and the fact that 
it had been found to be “not feasible”; 
b) request the secretariat to engage with the authors of the CAPS proposal on possible, 
other options for the implementation of the CAPS in order to facilitate, through provision 
of information, the development of a new concept that the authors could submit to the 
Fund, to be reviewed by the secretariat and the Resource Mobilization Task Force. 
 

         Decision B.35a-35b/X 
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ANNEX 1: “Mark 1” Section of the: “Corporate Air Passenger Solidarity Programme (CAPS 
Prgramme) Feasibility Report”.  
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