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Background
1.
The Adaptation Fund Board (the Board) at its twenty-fourth meeting, approved a four year
project titled “Taking Adaptation to the Ground: A Small Grants Facility for Enabling Local Level
Responses to Climate Change”, submitted by the South African National Biodiversity Institute
(SANBI) for a requested amount of US$ 2,442,682 (decision B. 24/15).
2.
The objective of the project is to incorporate climate adaptation response strategies into
local practices so that assets, livelihoods and ecosystem services are protected from climate
induced risks associated with expected droughts, seasonal shifts and storm-related disaster
events. The project includes three main components: i) Providing small grants to vulnerable
communities that deliver tangible and sustainable benefits; ii) Empowering local institutions to
identify and implement adaptation response measures; and iii) Compiling and sharing lessons
learned to facilitate future scaling up and replication of small grant-financing approaches.
3.
As of November 16, 2020, a total amount of U$ 2,442,682 had been disbursed to the
project by the trustee, corresponding to 100% of the project funding. In addition, the project has
submitted 4 out of the 5 project performance reports (PPR) expected during project
implementation. The 4th PPR was cleared by the Adaptation Fund Secretariat on November10,
2020 and the fifth and last PPR is expected by March 2021.
4.
In April 2019, the Board has granted a first extension of project completion date from 30
September 2019 to 30 June 2020 (Decision B.33-34/3). A second request was submitted by
SANBI in January 2020, which was approved by the Board, for a further nine-month extension
of the project completion date from 30 June 2020 to 31 March 2021 (Decision B.34-35/14).
5.
The Year 4 of the project implementation has been challenging and some activities have
been delayed due to senior management turnover in the uMgungundlovu District Municipality
and associated administrative challenges; which have led to a marginally unsatisfactory (MU)
rating for the 4th PPR.
6.
During the Year 4 of the project implementation and at a request of the Executing Entity
(EE), SANBI directly procured four services (DPS), for a total value of approximately US$ 50,000
which equates to 0.8% of total available project budget (see Table 1 in Annex 1).
7.
In accordance with the Fund’s operational procedures and guidelines (OPG) and its
Annex 7, the request for RDPS for a project/programme that has already been approved by the
Board, must be submitted to secretariat for Board consideration on an exceptional basis, along
with a letter from the Designated Authority of the Adaptation Fund for the country of the
project/programme endorsing the RDPS.
8.
The procurement services mentioned above are considered as DPS and should have
been approved by the Board prior to the execution by SANBI. However, as stated in the RDPS
submitted by SANBI (Annex 1), the IE was not aware of the OPG provision for DPS and “had
overlooked the Adaptation Fund policy which requires that the direct procurement of project
services by the National Implementing Entity on behalf of the Executing Entity would require
explicit approval by the Adaptation Fund, and endorsement by the National Designated
Authority”.
9.
The provision of DPS by SANBI was undertaken following SANBI’s standard procurement
practices and in compliance with the Fund’s OPG. These services included the annual audits,
the project mid-term evaluation, and two capacity building contracts under the component 4.
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These activities and associated budgets were included in the relevant annual plan for Year 4 of
the project, prepared by the EE and approved by SANBI as the Implementing Entity.
10.
In addition to DPS already completed and in order to expedite the project implementation
and avoid further delays, SANBI has requested to provide additional DPS for the procurement of
the uMngeni Resilience Project Audits on behalf of the EE going forward, for a total amount of
US$50,000.
11.
This process has proved to be an efficient and effective practice that aligns with a request
from the SANBI Board that all foreign donor funded project audits, where these are required, are
directly procured by SANBI. The audits will be procured using SANBI’s competitive bidding
processes, in line with the Fund’s OPG.
Secretariat’s review of the request
12.
Following a review of the request, the secretariat finds that the request from the SANBI
to provide DPS for audit services is justified and will ensure timely delivery of project activities
until the project completion date.
13.
In addition, and in relation to DPS already completed by SANBI, the secretariat
acknowledged the justification provided by SANBI and recommends the Board’s approval of the
DPS for a maximum amount of US$ 50,000, retrospectively. The procurement process is found
to be compliant with the Adaptation Fund fiduciary risk management standards.
14.
Given the above, the secretariat finds, therefore, the request reasonable and relevant for
a timely implementation of the approved project.
Recommendation
15.
The Board may consider and decide to approve, on an exceptional basis, the provision
by SANBI of a no-additional-cost Direct Project Services for the project “Taking Adaptation to the
Ground: A Small Grants Facility for Enabling Local Level Responses to Climate Change”.
Annex
1. Letter from SANBI informing of the Adaptation Fund Board to provide direct project
services;
2. Letter from the Republic of South Africa Designated Authority endorsing the RDPS
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Annex 1 – Request from the South African National Biodiversity Institute (SANBI) to the
Adaptation Fund Board to provide direct project services (DPS)
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Annex 2 - Letter from the Republic of South Africa Designated Authority endorsing the
RDPS
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