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Review 
Criteria

During development of Project Proposal 
the AF review criteria consulting was the 
integral part of the process.

• Detailed guidance for the project
development

• Better coordination during project
elaboration stage

• Better understanding of organization's
capacity and alignment with the Fund’s
requirements



Elaboration of Concept NoteVulnerability 
Assessment
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Elaboration of Full Funding Proposal

• Assessment carried out by 
EPIU staff, 

• Financed by the 
Government (salaries of 
specialists)

• Engagement of experts’ 
team,

• Financed by the AF in the 
frameworks of Project 
Formulation Grant



Recruitment processTechnical  Experts  
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1. Detailed elaboration of ToRs

2. Announcement of tenders

3. Conduction of Interviews

4. Assessment of candidates based 

on the scoring systems



Chal lenging 
Section of  the 
Project  Proposal

Selection of project stakeholders
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• Incomplete understanding of project 

primary aims and objectives, 

• Inconsistency of stakeholders’ interests 

and projects aims

• Discontented stakeholders

• Discovery of possible occupation for 

stakeholders in the frameworks of the 

project



Engagement  of  local  
communit ies ,  
indigenous  people ,  
marginal ized groups  

Extensive cooperation with:

• Local regional administrative units

• Community offices

• Municipalities

• Governmental institutions
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Research and studies on local statistics

Massive PR campaigns 
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