ADAPTATION FUND

APPLICATION FOR A GRANT TO FACILITATE LEARNING AND KNOWLEDGE SHARING

The application template should be completed and transmitted to the Adaptation Fund Board Secretariat
by email or fax.

The overall goal of learning grants is to help encourage a culture of learning across institutions and help
build the capacities of national implementing entities (NIEs).

Please type in the responses using the template provided. The instructions in the annex to the template
provide guidance to filling out the template.

Complete documentation should be sent to:

The Adaptation Fund Board Secretariat
1818 H Street NW

MSN N7-700

Washington, D.C., 20433

US.A

Fax: +1 (202) 522-3240/5

Email: afbsec@adaptation-fund.org



A. PROJECT INFORMATION

Date of receipt:

Adaptation Fund Grant ID:

Country/ies: Costa Rica

National Implementing Entity: Fundecooperacion para el Desarrollo Sostenible
Amount of Financing Requested (in U.S Dollars Equivalent): $149,994

B. Timeframe of Activity
Expected start date January 2022
Completion date January 2024
C. Proposed learning activities

C1. Describe the purpose of the learning grant (Maximum 100 words)

Summary:

The purpose is to share knowledge created within the framework of the Adapta2+ Program to promote
good practices and facilitate scalability in relation to adapting to climate change in the agricultural, water
resource, and coastal sectors.
For achieving this, 3 main actions are going to be implemented:
e Creation of a web-based repository for the programme that seeks to disseminate knowledge on
climate change adaptation created.
e Webinars and field days to showcase project best practices and success stories and train other
communities about adaptation to climate change.
e Creation of videos to show success stories, best practices, technologies and testimonials lessons
learnt from the program.
e Sharing knowledge on climate change adaptation actions through already existing platforms (e-
learning tools, for example)

Implementing these actions will increase the resilience of the target groups and make them less vulnerable
to any negative effects of climate change.



Introduction

The program “Reducing vulnerability by focusing on critical sectors (agriculture, water resources, coastal zones) to lessen the
negative impact of climate change and improve the resilience of those sectors negatively impacted by climate change”, also
referred to as Adapta2+, is managed by Fundecooperacion para el Desarrollo Sostenible, in its role as an Adaptation Fund accredited NIE. The
objective of this program is to reduce the vulnerability of communities to the impacts of climate change by increasing resilience in the following
sectors designated as critical: agriculture, water resources, coastal zones and through capacity building. This program is implemented by more than
40 executing entities (See Annex 2), responsible for the development of products (videos, guides, standards, articles, infographics, and others) on
the risk of climate change or good climate adaptation practices and therefore there is a valuable opportunity to gather, increase access and share
those knowledge products among EE and other stakeholders.

Why apply for this grant

The primary reason for applying for this grant is to share experiences, information and products generated by the Adapta2+ Program, to promote
good climate change adaptation practices, also this learning grant will serve as a linkage to ensure a more effective connection in upscaling the
learning from stage 1 to stage 2 of Adapta2+. During stage 1 of Adapta2+, Executing Entities (+40 EE), developed products containing
information on adaptation to climate change. This grant will make it possible to transfer all of the information created by the executing entities to
the beneficiary persons and organizations closing any knowledge gaps that may exist, The grant will allow:

e Access to information on climate risks and climate change adaptation through a repository of systematized information
e Creation of videos on good practices, technologies and testimonials that will be disseminated through mass communication media, social
media and WhatsApp groups of partner organizations
e Webinars and field days to showcase project best practices and success stories and train other communities about adaptation to climate
change.
e Share information on climate risks and climate change adaptation through a repository of systematized information
These actions involving so many executing organizations and partners make it possible to easily identify other stakeholders working towards the
same goal, which in turn results in the generation of strategic partnerships to prevent duplication of efforts and work together. In addition,
working in conjunction with government institutions ensures sustainable use of the products developed during the implementation of the
Adapta2+ Program. Working with these institutions and organizations ensures the use of information on adaptation to climate change generated
by the Executing EntitiesThe expectation is that communities, farmers, producers, institutions, and other stakeholders will improve their recovery
capacity through adaptation to climate change. This will be done by disseminating information, increasing awareness, training, and mechanisms
for sharing knowledge on related socio-economic and environmental risks and measures for effective adaptation. An important point to consider is
that this grant would help to achieve greater results in regions that have not been reached yet and hence will take better advantage of the
access to appropriate information.




Indeed, with the implementation of this grant, the Adapta2+ Program will provide Pillar #1 for Costa Rica’s National Climate Change Adaptation
Plan, which states “Pillar #1: Management of knowledge on the impact of climate change, climate services and development of local and institutional
capacities.

The knowledge to be disseminated will discuss all the topics covered by the Adapta2+ Program (the first step will be to validate and prioritize these
products and inputs generated and their respective topics), including agricultural, water resources and coastal topics and generation of capacities,
including:

Ecosystem-based Adaptation: For example: Reforestation of mangrove swamps and coastlines, responsible, efficient use of land resources,
protection and conservation of water sources and their efficient use, genetic improvement to better adapt to climate changes, regeneration of forest
areas, conservation and responsible use of marine resources, adaptation of coral reefs and responsible fishing), forest fire management and control.

Community-based Adaptation: For Example: Recovery of seeds with emphasis on traditional practices, infrastructure analysis and
strengthening, early warning systems, and climate change awareness to promote climate related actions and diversification of production, risk
reduction and increased resilience.

Instruments for planning, standards, public policy, or national programs: For Example: Climate related financial products to promote
adaptation actions, agricultural and livestock insurance, agroecological zoning, early warning systems, appraisals and construction permits
considering the climate scenarios, fees for the protection of water resources, infrastructure analysis considering climate scenarios (PIEVC).

Practical tools and methodologies that worked in creating awareness and/or implementing adaptation at different levels: schools, technical
training schools, youth groups, indigenous communities, farm associations, farms and local communities. For ex. Training games and manuals,
evaluation tools, community participatory methodologies, and others.

e Knowledge about Innovations, including use of technologies and Infotech that facilitated adaptation
e Testimonials of farmers and community members that went through the adaptation processes.

Relationship of the Grant to the Adapta2+Program

More than 200 documents, audio visual products and other materials have been produced during the implementation of the Adapta2+ Program,
plus other materials containing information on climate change adaptation experiences and good practices. Thanks to the efforts of many
organizations, climate change information in the country has been developed, improved, and strengthened. Opportunities and gaps identified are



the reason to access a Learning Grant, because sharing this knowledge will have a multiplying effect on the impact of Adapta2+ and consequently
reach far more organizations and stakeholders.

Greater impact will be achieved through sharing knowledge on related socio-economic and environmental risks and measures for effective
adaptation. This will be done through the following actions:

1.

Easier access to information on climate risks and climate change adaptation through a repository of systematized information that will
facilitate decision making: Initially this will be done among the Executing Entities to validate the information on the products generated
during the implementation of each Adapta2+ Program Project. This repository is expected to be a web page containing all the systematized
data and allowing for easy access to expedite decision making. And, to ensure the continuity and sustainability of this platform after the
Learning Grant is implemented, Fundecooperacion will be responsible for maintenance of this application. In order to build this repository,
workshops, meetings and webinars will be held with EEs and other involved actors in the projects

Learn “how to do it” to replicate good practices on adaptation actions: Videos on good practices will be disseminated through mass
communication media, social media and WhatsApp groups of allied organizations, such as the Ministry of Agriculture and Livestock. Webinars
will be held on a Zoom platform. In addition, there will be in-person field days, to the extent that Covid 19 restrictions will permit, otherwise,
they will be held virtually on Zoom.

Knowledge acquisition through online training on climate change adaptation practices previously implemented and validated through
Adapta2+: The product of this action will be to strengthen existing web platforms with information on adaptation to climate change — these
are existing e-courses or platforms belonging to partner organizations that facilitate knowledge sharing and creation

Proposed Objectives:

1. Link available information on climate risks and other climate change adaptation information produced by Adapta2+ with

possible decision-making actions.

Description and relationship with the Adapta2+ Program: To meet this objective, it will be necessary to identify all information on
good practices promoted by Adapta2+, along with tools, publications and any other communications and data on the risks generated by
Executing Entities. Subsequently, the information identified will be linked to adaptation actions already validated by the Program, to make
it available for making decisions. To ensure the continuity and sustainability of this platform, and implementation of the Learning Grant,
Fundecooperacion will be responsible for maintenance of this application.

This platform will contain information on Ecosystem-based adaption, community-based adaption and instruments for planning, standards,

public policy, or national programs supported or developed by Executing Entities during the implementation of the AdaptaZ+ Program. This
information will be freely accessible so that any person who may be interested can enter the platform, obtain the information, and use it.
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Activities:

e Hold at least one knowledge sharing workshop, per sector, with the Executing Entities (+40 EEs, see annex 2) to identify all the
good practices promoted with Adapta+2, and to validate existing tools, publications and any other product developed or
improved, plus all the information on risks generated.

e Connect the information identified with the adaptation actions to make it available for decision making through the virtual
platform that will be a database or data repository containing the systematized data.

e Disseminate the existence of the new platform through mass communication media, including radio or social media. And
disseminate it through the Executing Entities and partner organizations such as the Climate Change Directorate, the Ministry of
Agriculture and Livestock, the Vice Minister of Waters and Seas, Institute of Aqueducts and Sewers.

The workshop will be held among Executing Entities and will be in-person. However, if Covid 19 restrictions do not permit this, it will be
developed virtually through a Zoom platform.

Expected outputs: 1 systematized repository of information on adaptation actions and 1 workshop report.

Disseminate Adapta2+ adaptation actions and results, to promote the replication of good practices, enhance peer to peer
learning and community outreach.

Description and relationship to the Adapta2+ Program: To reach this goal, at least 25 good adaptation practices implemented and
validated through the Adapta2+ Program will be defined, in agricultural, water resources and coastal sectors, to prepare a video by
adaptation practice. All videos will contain a step-by-step explanation on how to implement each adaptation practice, permitting the persons
benefited to easily replicate these actions. In addition, at least 5 webinars will be developed on the results and lessons learned generated
during Adapta2+ Program projects and at least 5 virtual or in-person field days or events will be held to share experiences.

The videos, webinars and field days will be developed using information on ecosystem-based adaptation, community-based adaptation,
innovations, testimonials, planning tools, standards, public policy and national programs supported or developed by the Executing Entities
during implementation of the Adapta2+ Program.

Activities for the 25 videos on good practices:

Define the adaptation measures to be disseminated.

Develop the videos (audiovisual production)

Establish the video dissemination strategy.

Disseminate the videos with the stakeholders.

The 25 videos will be published on Fundecooperacion social media and disseminated by partner organizations. The will also be freely
accessible so that any person interested can view them



Activities for the 5 Webinars:
e Define the topics to be discussed in the webinars.
e Plan and develop the webinars.

The webinars will be freely accessible so that any person interested can participate. Once finalized, the recordings will be shared on the
social media of Fundecooperacion and partner organizations.

Activities for the 5 field days:
o Identify and select the model farms and topics to be discussed.
e Plan and develop the field days.

In case the field days are not possible due COVID-19, additional video materials should be created along with the model farms in order to
create a similar experience as in the in-person visit. Also, in alliance with local organizations, all people who do not have internet access but
are interested in participating, may form small groups and participate in person, according to sanitary restrictions and following the guidelines
of the partner organization. However, this option must be coordinated with the local partner organization.

Expected outputs: 25 videos on implementing good practices in the agriculture, water resources and coastal sectors, 5 webinars on the
results and lessons learned through the Adapta2+ Program and 5 virtual or in-person field days or events held to share experiences.

Strengthen existing knowledge transfer platforms using the adaptation results, actions and lessons learned generated
through the Adapta2+ Program.
Description and relationship with the Adapta2+ Program: Meeting this objective will require mapping institutional and organizational
existing web platforms on the management and transfer of knowledge on good environmental practices and climate actions. Afterwards,
2 existing web platforms that require strengthening on climate change adaptation topics and the development of new modules for teaching
good practices validated by the Program will be selected so that more persons will have access to training courses on adaptation practices
in the agricultural, water resources and coastal sectors.
The knowledge to be incorporated into these platforms will be freely accessible by anybody interested in entering the platform, to obtain
and use the information.
Activities:

e Map existing web platforms on management and transfer of knowledge on good environmental practices and adaptation to climate

change.

e Select the existing web platforms that require strengthening on climate change adaptation topics.

¢ Develop the new learning modules on good adaptation practices.



 Disseminate the existence of these new adaptation modules through mass communication media and executing and partner
organizations.
Promote the use of this info through specialized channels, for instance at technical school level, farmers associations, community
associations, technical assistance teams and university groups.

Expected output: 2 web platforms strengthened with information on adaptation to climate change and lessons learned generated by the
Adapta2+ Program.

C2.

community or to develop knowledge/guidelines through partnerships (Maximum 100 words for each activity)

Using the table below, describe the activities to be undertaken to share knowledge with other NIEs or the wider climate adaptation

Proposed Learning
Activities

Description of activities (please
provide short description)

Expected output of
the activities

Country/Institution to
share/transfer knowledge with/to
or to develop guidelines for,
including NIE(s)

Requested
budget
(USD)*

Tentative timeline
(Completion date)

Connect the available
information to
climate risks and any
other information
created by Adapta2+
about adaptation to
climate change, with
possible actions for
decision-making.

Learning exchange with and
between EEs will be promoted
(Annex 2).

Good practices promoted by
the Adapta2 Program are
expected to be identified,
along with tools, publications,
and any other product of
communication and
information about the risks
that are created. Next, the
identified information is
expected to be connected to
adaptation actions to make it
available to people who make
decisions either at the farm or
institutional level.

° 1
repository with
systematized
information
available to the
beneficiary parties
and organizations
and people who
make decisions at
the farm or
institutional level. .

° 1 workshop
report.

Output 3.2
within the
framework of the
AF results.

All Executing Entities are
expected to participate at the
knowledge sharing and validation
workshop, it is expected one
workshop per sector (See Annex
2).

Information on the repository will
be freely accessible to the public,
so that any person can enter and
download the information
contained in it.

Also, the information will be
disseminated to all Adapta2+
beneficiary persons and
organizations, through all the
Executing Entities in this Program
(Annex 2). There will be special
emphasis on producers and

$48.000
See Annex 1
for more
details

June, 2023




fishermen and women who work
with the Ministry of Agriculture
and Livestock and groups that
work with the Adapta2+ Program
Executing Entities. In addition to
persons who are members of
cattlemen’s chambers,
association, canton agricultural
centers. As well as associations
that Manage Aqueduct and Sewer
Systems in Costa Rica (ASADAS)
identified by AyA, plus
organizations, associations and
persons who use water resources
and coastal resources.

In both cases, partnerships with
institutions that could have
greater outreach or impact will be
used, such as, the corresponding
ministries or supervising
organizations for each impact
area (agricultural, water
resources and coastal sectors).




Spread adaptation
actions and results of
the Adapta2 Program
to promote the
replicability of good
practices.

Use the results of the Adapta2
Program to, through videos,
webinars, or virtual field
and/or in person field days,
provide an incentive to people
and organizations from
different sectors that have
been impacted (the
agricultural, water resource,
and coastal sectors) to
replicate good adaptation
practices. Learning exchange
with and between EEs will be
promoted.

At least 25
adaptation
measures spread
by communication
media.

At least 5
webinars about
results and the
lessons learned
that were
generated in the
Adapta2 Program.

At least 5
virtual and/or in
person field days or
experience
exchange events.
Output 8 within
the framework of
the AF results.
Output 2.1.

There will be special emphasis on
producers and fishermen and
women who work with the
Ministry of Agriculture and
Livestock and groups that work
with the Adapta2+ Program
Executing Entities. In addition to
persons who are members of
cattlemen’s chambers,
association, canton agricultural
centers. As well as associations
that Manage Aqueduct and Sewer
Systems in Costa Rica (ASADAS)
identified by AyA, plus
organizations, associations and
persons who use water resources
and coastal resources.

In both cases, partnerships with

institutions that could have

greater outreach or impact will be
used, such as, the corresponding
ministries or supervising
organizations for each impact
area (agricultural, water
resources and coastal sectors).

e  The 25 videos will be
published on
Fundecooperacion social
media and by partner
organizations. They will also
be freely accessible to any

$39.500
See Annex 1
for more
details

December, 2023
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person interested in viewing
them.

e  Webinars will be freely
accessible to persons
interested in participating.
Once completed, the
recordings will also be
shared on the social media
of Fundecooperacion and
partner organizations.

Strengthen
knowledge transfer
platforms with the
results, adaptation
actions, and lessons
learned generated in
the Adapta2
Program.

Transfer knowledge through
web platforms with
information about adaptation
to climate change and the
lessons learned that were
generated in the Adapta2
Program.

At least 2
fortified existing
learning platforms.
Output 3.2
within the
framework of the
AF results.

The information on these
products will be public and free
access, so that anyone can enter
and download the information
contained therein.

There will be special emphasis on
producers and fishermen and
women who work with the
Ministry of Agriculture and
Livestock and groups that work
with the Adapta2+ Program
Executing Entities. In addition to
persons who are members of
cattlemen’s chambers,
association, canton agricultural
centers. As well as associations
that Manage Aqueduct and Sewer
Systems in Costa Rica (ASADAS)
identified by AyA, plus
organizations, associations and

$50805
Annex 1 for
more details

December, 2023
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persons who use water resources
and coastal resources.

In both cases, partnerships with
Institutions that could have
greater outreach or impact will be
used, such as, the corresponding
ministries or supervising
organizations for each impact
area (agricultural, water
resources and coastal sectors).
The use of this knowledge
platforms will be also promoted
through specialized channels, for
instance at technical school level,
farmers associations, community
associations, technical assistance
teams and university groups

Total project costs $138,305,00
Implementing entity

management fee $11.689
requested**

Total Grant Requested (USD) $ 149.994

*Please also provide a detailed budget with budget notes, indicating the break-down of costs at the output level. Where an Implementing Entity
(IE) management fee has been requested, the budget must include a budget with budget notes of the IE management fee
**The Implementing Entity Management Fee requested should be at or below 8.5 per cent of the total project/programme budget before the fee.
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Annex #1 Budget at output level

Product/Output:
1 repository
with systemized
data available

Learning Grant

1.1.1 Activity: Hold at least
one data sharing workshop
with Executing Entities to
validate all the good
practices promoted under
Adapta2+

Year #1

Component 1: Data Processing

Human Resources| $5,000

Year #2

Comments

One person to plan and facilitate the
workshops. This person must also
systematize workshops outcomes

Communication
contractual services

Materials, supplies

and logistics $5,000

Materials needed to hold the workshops:
Rent a physical space, food, per diems for
participants traveling from locations
distant from the Central Valley necessary
printing, cleaning supplies, alcohol, masks.

1.1.2 Activity: Connect the
information identified with
adaptation actions to make
them available for decision
making through a virtual
database or repository
platform that will contain
all of the systematized
data.

Human Resources| $10,000

$15,000

It is important to mention that this activity
will happen after 1.1.1. for this reason, is
expected to be implemented at during the
second half of year 1 and beginning of
year 2.

Hire a person to develop repository
logistics (This person must structure the
logic of the repository, its content and
establish guidelines and conditions on how
it should be programmed) (This will
happen at the end of year 1). Hire a
person to program the repository. This
person (or company) must develop the
information data base according to the
defined guidelines and conditions. This will
happen at the end of year 1 and 2).This




also includes in the second-year possible
improvements, considering the needs of
the first's months of use.

Communication
contractual services

Materials, supplies

1 R i
and logistics $10,000 epository servers
Human Resources
1.1.3 lfctlwty: Disseminate Communication Media management, marketing and design
the existence of the new $3,000

platform

contractual services

contract

Materials, supplies
and logistics

Component 2: Communicate Good Adaptation Practices

Product/Output:
25 videos on
how to
implement good
practices in the
agricultural,
water resources
and coastal
sectors

2.1.1 Activity: Define the
adaptation measures to be
disseminated.

Human Resources

Communication
contractual services

Materials, supplies
and logistics

Compensation for Fundecooperacion and
agricultural, water resources and coastal
sector organizations teams.

2.1.2 Activity: Develop the

Human Resources

Communication

Production (video recording) and video

wdzos :_audlowsual contractual services $5,000 $7,500 subtitles
production). Materials, supplies Per diem amount for trips to record videos
L $3,000 $3,000 . .
and logistics and cleaning supplies, alcohol, masks.
Human Resources
2_'1'3 A?t'v'ty_: EsFabllsh the Communication Media management, marketing and design
video dissemination $4,000

strategy

contractual services

contract

Materials, supplies
and logistics

14




2.1.4 Activity: Disseminate

Human Resources

Communication

Media management, marketing and design

: ) ) $2,000 $2,000
videos with stakeholders. contractual services contract.
Materials, supplies
and logistics
Human Resources
Product/Output: 2.2._1 Act|V|ty:_ Define t!'le Communication Chompeﬁsaltlon Ifor Fundecooperacion and
5 webinars on topics to_ be discussed in contractual services the agricultural, watfar rfasources and
the webinars - - coastal sector organizations teams
outcomes and Materials, supplies
lessons learned and logistics
e it Human Resources| $1,000 $1,000
Adapta2+
Program 2.2.2 Activity: webinar Communication
projects. planning and development. | contractual services
Materials, sup.pll.es $1,000 $1,000 [Zoom Webinar License Year 1 and Year 2
and logistics
Human Resources
2.3.1 Activity: Identify and Compensation for Fundecooperacion and
select the model farms and | Communication Cost the agricultural, water resources and
discussion topics. Materials, supplies coastal sector organizations teams
Product/Output: and logistics
5 virtual and/or
i i Human Resources
in-person field
days or Communication Cost
experience :
sharing events | 2.3.2 Activity: Field Day Materials needed to hold the workshop:
planning and development Food, per diems, cleaning supplies, alcohol
Materials, supplies $4.500 $4.500 and masks.

and logistics

In case of virtual field days, the budget
will be used in: develop all the materials to
be shown during the virtual event, as
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videos, subtitles of this videos, power
point presentations. Also, in alliance with
local organizations, all people who do not
have internet access but are interested in
participating, may form small groups and
participate in person, according to sanitary
restrictions and following the guidelines of
the partner organization. However, this
option must be coordinated with the local
partner organization.

Component 3 : Knowledge Transfer through Web Platforms with Information on Climate Change Adaptation

At least 2 web
platforms
strengthened
with
information on
climate change
adaptation and
lessons learned
through the
Adapta2+
Program.

Product/Output:

3.1.1 Activity: Map web
platforms on the
management and transfer
of knowledge on good
environmental practices.

Human Resources

Communication
contractual services

Materials, supplies
and logistics

Compensation for Fundecooperacion and
the agricultural, water resources and
coastal sector organizations teams

3.1.2 Activity: Select the
web platforms that require
strengthening on climate
change adaptation topics.

Human Resources

Communication
contractual services

Materials, supplies
and logistics

Compensation for Fundecooperacion and
the agricultural, water resources and
coastal sector organizations teams

3.1.3 Activity: Develop the
new good practices
learning modules.

Hire the company or companies

Human Resources| $15,000 $20,000 |responsible for new module development
and programming
Communication
contractual services
Materials, supplies $3,000 Equipment needed for the development of

and logistics

the web platforms.
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Grand Total $149,994
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3.1.4 Activity: Disseminate Human Resources| $5,000 $5,000
the exis_tence of these new Communication $2,805 Media management, marketing and design
adaptation modules by contractual services ! contract.
means of the - -
. . Materials, supplies
communication media. L
and logistics
Activity Sub Total $60,500 | $77,805
Finance and Budget
1,42 2,01
Management $1,425 $2,013
Office facilities,
Management equmfant .and $855 $1,208
communications
Performance
Management and| $2,565 $3,623
M&E
Management Sub Total $4,845 $6,844
Total $65,345 | $84,649
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