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ADAPTATION FUND

Training handout - GOING FROM THEORY OF CHANGE TO THEORY OF SUSTAINABILITY

A Theory of Change (ToC) outlines a series of desired and actual outcomes and linked rationales—all of which flow in chronological order. The
process of TOC differentiates between actual and desired outcomes. It starts from the desired impact (here project objective) and goes backward

from outcomes to activities.

Source: https://www.corecentra.com/what-is-theory-of-change/

Example: Belize Marine Conservation and Climate Adaptation Initiative (IBRD)

o . . . Drivers: Project secures technical capacity; employs Drivers: Project assertively engages project partners in
D:;::r?tl;:aspz?\? .::t:;l:;t?: a:‘;:;i?;gg\[‘;?::::; drive adaptive implementation strategies; supports policy establishing the basis for sustaining and up-scaling outcomes in
parallel rocesses in su I;rt of incremental results & regulatory processes; ensures due diligence in support of CC adaptation measures; systematic monitoring of
P p PP . alternative livelihoods; evaluates BCC success. outcomes; systematization of results and lessons learnt.

Components/ Activities | | Outputs ‘ Outcomes Intermediate States Project Objective
Component 1: Improving 1.1 The target MPAs are 1.0 MPAs & replenishment IS1: Effective public policies and
the Prot ctim; Regime of effectively managed as zones expanded and regulatory framework leading to

€9 i recorded by the Management N ? secured in strategically improved adaptive management

Marine and Coastal

E Effectiveness Tracking Tool
cosystems

selected locations response in support of ICZM;
\ coastal resources restored;
reduced user conflicts in coastal

| zone; and accountability improved

1.2 At least 3 restored coral
sites, with resilient varieties
grown in coral nurseries (with

each site measuring 300 m2) 90 Cormel e

¥ effectively managed

1S2: Sustainable livelihoods lead to

1.3 Coastal developments reduce stresses on coastal

v ;
\ adhder;_ng = Fhﬁ dltwczell\;:%rlnent resources and behaviour change
) UGS i s an leading to voluntary compliance by

. 2.1 Alternative livelihoods 3.0 Livelihoods of affected coastal resource users and public

Component 2: Promotion of

viable alternative livelihoods

for affected users of the reef 2.2 Persons participating in
training based on training
needs assessment and 30% of

advocacy for ICZM.

Subprojects developed users of the reef diversified

1S3: Adaptation measures in

- ) \ | support of increased resilience are
trainees are women; \ iy -
\| quantifiable and are being

Component 3: Raising 3.1 Behavior change comms ' 4.0 The value of marine quantified to demonstrate impact
awareness and building campaigns conducted at all conservation and impacts ~—» on resilience.
local capacity -~ the target fishing communities PY of CC are understood P
Assumptions: Enabling legislative framework facilitates project Assumptions: Stakeholders support expansion of Assumptions: Replenishment zones produce intended CCA
activities; Organizations have the capacity to execute MCCAP replenishment zones; policy makers embrace project results; there is tangible evidence of effective coastal zone
counterpart responsibilities; lessons from previous alternative objectives and processes; ICZMP implementation can be management and adherence to ICZM Plan; resilient corals are
livelihoods attempts are given due consideration; efficient effectively measured; methods used in coral restoration are growing well; there is evidence of meaningful supplementary
procurement processes; baseline indicators are relevant and sound; alternative livelihoods go beyond training and startup income to fishing households from alternative livelihoods, coupled
robust, and performance indicators are realistic and achievable and are market-driven; BCC is target and audience-driven to reduce violation and infractions to no-fishing zones of MPAs



https://www.corecentra.com/what-is-theory-of-change/

, How do you revisit the TOC?

e ensure project Impact = Adaptation Fund’s Impact
e identify assumptions of ToC about anticipated drivers and barriers of sustainability ex-post
e identify assumptions of TOC vis-a-vis climate shocks and stresses

Example:

Drivers: Project secures technical capacity; employs Drivers: Project assertively engages project partners in

adaptive implementation strategies; supports policy establishing the basis for sustaining and up-scaling outcomes in
& regulatory processes; ensures due diligence in support of CC adaptation measures; systematic monitoring of
alternative livelihoods; evaluates BCC success. outcomes; systematization of results and lessons learnt.

Identify assumptions of ToC about drivers and
barriers of sustainability:

Belize assumed: (i) Technical capacity continued; (ii)
Partners sustained; and (iii) Up-scaled outcomes

and Monitoring continued Outcomes Intermediate States Project Objective
Example of barrier : ) ; ; -
I e g e To check: Have drivers become barriers? 1.0 MPAs & replenishment 1S1: Effective public policies and Ensure impact = AF
available to support zones expanded and regulatory framework leading to Shsure impact = AT .
capacity (a driver can 7 secured in strategically improved adaptive management Impact:
become a barrier / selected locations response in support of ICZM; . ,
) 1.2 At least 3 restored coral ) coastal resources restored; \ Ada_ptat!on Fund's
si-tes with resilient varieties reduced user conflicts in coastal \ sl .lmpact to.trace:
grov;rn in coral nurseries (with \ zone; and accountability improved | “Adaptive capacity

h sit ing 300 m2) | enhanced, resilience
each site measuring m \
For illustrative purposes, ’ 2.0 Coastal zones .| strengthened and the

effectively manaced IS2: Sustainable livelihoods lead to vulnerability of
only outputs/ outcomes Y 9 reduce stresses on coastal ty

related to infrastructure and resources and behaviour change »‘ pe:ple, |IV(:!t|I|‘I00:S
knowledge change have leading to voluntary compliance by 1 all"l e::osis EB U
been selected to show coastal resource users and public / cel:i“a edc" 20
process, as these relate to advocacy for ICZM. (1] receee —
Samoa & Ecuador
1S3: Adaptation measures in /
‘ support of increased resilience are | Evaluate sustainability
quantifiable and are being (of outputs) leading to
3.1 Behavior change comms 4.0 The value of marine quantified to demonstrate impact outcomes and impacts,
campaigns conducted at all conservation and impacts —» on resilience. inc. AF Impact
the target fishing communities of CC are understood
-
Identif)[ assumptions of ToC, what should last and Assumptions: Stakeholders support expansion of Assumptions: Replenishment zones produce intended CCA
why: Belize assumed: (i) Stakeholders supported rep_len_ishment zones; policy makgrs embrace Project results; there is tangible evidence of effective c_o_astal zone
. e . objectives and processes; ICZMP implementation can be management and adherence to ICZM Plan; resilient corals are
EXRalSIOn of Zon?f’ (i) Implemen!‘.atlon can be/has effectively measured; methods used in coral restoration are growing well; there is evidence of meaningful supplementabs
been measured; (iii) coral restoration methods were sound; alternative livelihoods go beyond training and startup income to fishing households from alternative livelihoods, coupled

good; and (iv) Livelihoods continue and incomes rise and are market-driven; BCC is target and audience-driven to reduce violation and infractions to no-fishing zones of MPAs




How do you develop a Theory of Sustainability (ToS) from the ToC?

*Based on your document review and learning priorities, pre-select specific outcomes and outputs of the ToC to determine the anticipated

post-project Theory of Sustainability
* consider the link with the Adaptation Fund impact
* consider outcomes and outputs linked to assets and capacities

*Identify which assets and capacities are expected to be functioning given changes in the intervening years and identified barriers and

drivers to sustainability

* consider what can affect the sustainability of assets and capacities
* consider data indicating aspects of functioning and sustainability

*Identify existing data for the pre-selected outputs and outcomes
* consider indicators and measurement for the identified assets & capacities

*Confirm that the drivers & barriers that existed in the theory of change are still true.

Example:

Assets

Belize

- Objective 1.1: Marine assets
protected areas (MPA)
coverage increased to
20.2% of the Belize's

- Objective 1.3: Km of
coastline under
protection

- Objective 1.3: National
surface of mangroves
(ha)

+ Intermediate outcome
1.3: At least 3 restored
coral sites, with resilient
varieties grown in coral
nurseries (with each site
measuring 300 m2)

1.2 At least 3 restored coral
sites, with resilient varieties

grown in coral nurseries (wil
e g each site measuring 300 m?)

3.1 Behavior change comms
campaigns conducted at all
the target fishing communities

L consenvation and impacts

Intermediate States

I51: Effective public policies and
regulatory framework leading to
improved adaptive management

response in support of ICZM;
coastal resources restored;
reduced user conflicts in coastal
zone; and accountability improved

152: Sustainable livelihoods lead to
reduce stresses on coastal
resources and behaviour change
leading to voluntary compliance by
coastal resource users and public
advocacy for ICZM.

I53: Adaptation measures in
support of increased resilience are
quantifiable and are being
quantified to demonstrate impact
on resilience.

Project Objective

Adaptation Fund's

desired impact to trace:

“Adaptive capacity
enhanced, resilience
strengthened and the
vulnerability of
people. livelihoods
and ecosystems to
climate change
reduced.”

Capacities

Belize

- Project objective 3.1: %
pecple with enhanced
understanding of the
value of marine
conservation and impacts
of climate change

- Project objective 3.1: %
people with changed
attitude after BCC
campaigns or KAP
surveys

* Intermediate outcome
1.9: Number of strategic
planning workshops

Outputs Outcomes

1.0 MPAs & replenishment

z0nes expanded and
secured in strategically

— selected locations
1.2 At least 3 restored coral f
sites, with resilient varieties |
grown in coral nurseries (with
each site measuring 300 m2)

}. 2.0 Coastal zones
P effectively managed

capadities |
3.1 Behavior change comms 4.0 The value of marine
campaigns conducted atall | conservation and impacts

the target fishing communities of CC are understood

Intermediate States

I51: Effective public policies and
regulatory framework leading to
improved adaptive management
response in support of ICZM;
coastal resources restored;
reduced user conflicts in coastal
zone; and accountability improved

152: Sustainable livelihoods lead to
reduce stresses on coastal
resources and behaviour change

leading to voluntary compliance by

coastal resource users and public
advocacy for ICZM.

153: Adaptation measures in
support of increased resilience are
quantifiable and are being
quantified to demonstrate impact
on resilience.

Project Objective

Adaptation Fund's
desired impact to trace:
“Adaptive capacity
enhanced, resilience
strengthened and the
vulnerability of
people, livelihoods
and ecosystems to
climate change
reduced.”




What will the Theory of Sustainability say?

The post project for specific outcomes and outputs (consider financial, systems, organizational,
infrastructure, behavior change etc..) should answer...

*  What assumptions were made in the ToC and who is expected to sustain results, based on stakeholder and other mappings?
*  What projected ratings of sustainability were made, if any, and can they be validated?

* What is expected to still be functioning, based on findings from terminal evaluation and initial discussions with IE/EE?
* How well were ex-post plans developed and/or executed?
* What were plans for continuation of activities and/or follow-on support, replication, scale-up, other?

Regarding resilience
*  What characteristics of resilience are possible based on targeted outcomes (Did the project aim for redundancy, diversity, feedback
loops, scale, dynamism/dynamic solutions?)
* What is the overall strategy of the project on the RRT scale? Did the sum total of the sustained outcomes aim for resistance,
resilience and/or transformation?



