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1.CHALLENGES

• Difficulties to understand the scope of the learning grant

• It was unclear what kind of tools from the implementation of AF
projects were included into the grant

• The amount was not that important regarding the ambition of what
CSE wanted to put in place
− Setting up the governance system for the CPDAE
− Having a KM system for DA
− Undertaking exchange visits at other african NIEs



2. ADVICES
• Propose a model which will have an impact at the regional level

• Keep communicating with the AF Secretariat to make sure that
you are on the same page

• Try to identify existing tools from an initial project that can be
scaled-up

• Prioritize the work with other NIEs that have experiences in 
programming, project implementation etc

• Provide more information on how activities financing will be 
maintained and sustained after project completion

• Clarified knowledge gaps and learning needs identified 



3. RECOMMENDATIONS

• More clarification on the review criteria which are still not clear

• Develop a clear criteria table available on the AF website
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