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Adaptation Fund
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programme funding process
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Adaptation Fund at a 
Glance

Only global UN fund created to 
fund concrete adaptation projects, 
in most climate-vulnerable 
developing countries 

One of 1st fully functioning 
climate funds, operating since 
‘07; pioneered innovative ‘Direct 
Access’ climate finance modality

As urgency of climate change 
has risen, it has grown rapidly to 
almost $1B funding today
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Tangible results
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The Adaptation Fund portfolio
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National implementing entities by region

•57 accredited entities of which 34 national (NIE), 
56% LDC (#12) and SIDS (#7)

•39 LDCs and 20 SIDs have accessed resources from 
AF so far

•33% portfolio in LDCs for total $US310M





How to Access
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What to keep in mind- General

Concrete 
activities: visible 

and tangible 
impacts

No prescribed 
sectors or 

approaches:  
country-driven 

process that 
accommodates 

countries’ 
circumstances

No co-financing 
requirements

Total allocation for 
projects/ 

programmes
submitted by MIEs 
cannot exceed 50% 

of cumulative 
resources 

available in the 
trust fund

Currently, there is
a country cap of 
USD 20 million 
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What to keep in mind –
Designated Authority

Understanding 
of the needs and 
priorities

Knowledge of 
adaptation-related 

and sector 
strategies and 

policies

Understanding of 
other adaptation 
activities taking 
place (avoidance 

of duplication)
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Responsible for endorsing each project/ programme submitted for AF 
funding from the country

OPG: “The Designated Authority shall confirm that the endorsed 
project/programme proposal is in accordance with the government’s 
national or regional priorities in implementing adaptation activities to 
reduce adverse impacts of, and risks posed by, climate change in the 
country or region.”

Country 
drivenness!
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Project Life-cycle
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1. Project 
identification

2. Submission of the 
project/programme

proposal

3. Technical review 
by the AFB 
secretariat

4. Review by the 
Project and 

Programme Review 
Committee

5. Decision-making 
by the AFB

6. Contracting by 
the AFB

7. Project 
implementation

8. Monitoring 
/Reporting by the 

Implementing Entity
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Technical review by the AFB secretariat
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Once received, 
proposals are reviewed 
by the AFB secretariat

Reviews are done using 
review criteria (incl. 
ESP/gender policies-
related)

Forward the proposals 
with the technical 
reviews to the PPRC

Concrete 
Projects

Social & 
Environmental Risk
Identification and 

Management

Consultation 
processes with all 

stakeholders

Gender Analysis/
Assessment

Social, Economic 
and 

Environmental 
Benefits

Alignment with
climate change

policies, 
strategies, and 

plans

Profitability and 
sustainability

Demonstration of 
non-duplication

with other projects

Country 
drivenness!



Thank You
Saliha Dobardzic

sdobardzic@adaptation-fund.org

www.adaptation-fund.org 


